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Department *

Public Safety

Staff Completing Form *

Bryan Carr

Grant Program Name *

DOT FY 2026 Safe Streets and Roads for All Funding

How much funding will the Department/County receive from the grant? *

$555,561.00

Is there a County match required? If yes, identify type and source.
Yes No
Cash: 138890

How many years have we been receiving this grant? *

0

What will the grant be used for? *



Charlotte County Fire & EMS will implement a countywide Post-Crash Care and Field Blood Delivery Program to improve survivability
for patients suffering severe roadway trauma and hemorrhagic shock. The project will equip and train two EMS Captains assigned to
staff response vehicles to deliver whole blood, advanced trauma resuscitation equipment, and clinical support to serious crash scenes
and EMS intercept points. The program will address roadway safety problems by reducing the time from crash occurrence to
advanced prehospital trauma care, improving coordination between 9-1-1, Fire/EMS, hospitals, trauma partners, and blood-bank
providers, and strengthening the County'’s ability to respond to fatal and serious-injury crash locations. The project will support SS4A
post-crash care priorities by bringing lifesaving blood products closer to the point of injury, improving response performance, and
tracking outcomes through data collection, quality assurance, and annual reporting.

Is it for additional or new services/equipment/facilities?
Yes No

The project will add new EMS equipment and create a new countywide field blood delivery/post-crash care service. It will equip two
EMS Captain vehicles with blood storage, warming, monitoring, and transfusion equipment to support severe roadway trauma
response. No new facilities are included.

Does it pay for something that the County already does? *

No. Charlotte County Fire & EMS currently provides advanced prehospital EMS response and transport; however, the County does not
currently operate a field blood delivery program. This project will establish a new post-crash care capability by equipping and training
EMS Captains to deliver whole blood and advanced trauma resuscitation support to serious roadway crash scenes and EMS intercept
points.

The grant will not be used to supplant existing EMS operations or routine staffing costs. It will fund new project-specific equipment,
training, protocols, blood-product logistics, data collection, and implementation activities needed to create a new field blood delivery
service. Existing EMS response services will continue, and this project will enhance those services by adding a specialized capability for
severe roadway trauma and hemorrhagic shock.

Does it pay for any positions? If yes, what happens to the position(s) if the grant goes away?
Yes No

If Yes, position and quantity:

Is the County obligated to pay for anything after the grant goes away? *

The County is responsible for the required local match during the grant period. After the grant period, the County is not obligated to
continue grant-funded costs unless it elects to sustain the program. If continued, ongoing costs such as supplies, blood-product
replacement, equipment maintenance, training, medical oversight, and personnel time would be incorporated into the Fire & EMS
operating budget or supported through partner agreements and future funding opportunities.

Estimated annual recurring cost: $333000 (Personnel)

In the following area related to grant project:

Maintenance; Other_Operation;

Legal Services Request

BCC Meeting Document Processing Instructions

Grant Files Created or Uploaded (click to upload file)

Application/SS4A-FY26-Implementation-Supplemental-Estimated-Budget-Completed.xlsx
Application/SF424-LLL.pdf

Application/RAF.pdf

Application/Checklist.pdf

Application/Project Narrative PDF.pdf



* Application/SS4A-FY26-SF424D Signed.pdf

* Application/KML File Print.pdf

* Application/1 Contact Info.pdf

* Application/2 Team Members.pdf

* Application/Signed SF424 - pending board signature.pdf
* Application/SS4A-FY26-SF424C pdf.pdf

* Application/4 Category.pdf

* Application/GDPI.pdf

* Application/LSR.pdf

* Application/5 Uploads.pdf

* Application/Whole Blood Delivery Cost Report.xlsx

* Application/Self-Certification Eligiblity Worksheet.pdf
* Application/Charlotte County HIN Map pdf.pdf

* Application/3 Application Details.pdf
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