
June 6, 2025

Ms. Alisa L. True, CPPB
Senior Contract Specialist
Charlotte County Purchasing Division
18500 Murdock Circle, Suite 344
Port Charlotte, FL  33948-1094 E-mail: Alisa.True@CharlotteCountyFL.gov

Request for Proposal (R.F.P.) File #20250360 – DON PEDRO AND KNIGHT ISLAND 
NEIGHBORHOOD PLAN

Ms. True,

Avid Arborists  Inc.  (A.A.I.)  is  pleased to  submit  our  firms interest  in  the  subject  project  with the 
attached proposal and qualifications for your review and consideration, in partial fulfillment of the 
application criteria.  

A.A.I. looks forward to the opportunity to assist Charlotte County and the island communities with the 
professional services being sought for this project, we are eager to engage with the County on this 
endeavor.

A.A.I. is a burgeoning  consulting and design firm dedicated to providing the community with a broad 
range of expert consultation services for land use planning and land management needs.  A.A.I. brings 
decades of experience from both private and public sectors, across Florida, assisting private property 
owner’s and community groups in expert land management consultation. 
   
We appreciate this opportunity to  provide our proposal and qualifications to Charlotte County and 
look forward to a favorable selection for the opportunity of working with Charlotte County and the 
community on this project.

Sincerely,

AVID ARBORISTS, Inc.

Jarod A. Prentice, R.L.A.  

Principal Manager
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Firm Qualifications:
Avid Arborists, Inc. (“A.A.I.”) is a Cape Coral based Landscape Architectural and Consulting firm, re-
incorporated in 2022 after Hurricane Ian left many local residents with questions and conditions of 
concern of what can and should be done with their storm blown trees and tattered landscapes. 
 
A.A.I. currently has a professional staff of one Florida Registered Landscape Architect, one apprentice 
Landscape Architect , and one office support staff.  Additional certifications held by our staff include 
Tree  Risk  Assessment  Qualified  Certified  Arborist,  Certified  Arborists  and  Urban  Forester.   A.A.I. 
supports a Drug Free Workplace and is an Equal Opportunity employer. 
 
A.A.I.  possesses  the  comprehensive  experience  and  background  to  provide  a  wide  range  of 
development consulting services.  We focus on continued advancement in innovative approaches and 
state of the art applications of our defined professional services.  For this reason, we firmly believe in 
the “team approach” to successful completion of projects that continually fulfills our Client’s goals.  We 
take  pride  in  providing  our  Clients  with  superior  and  innovative  products,  efficient  project 
management, accurate and timely responses for the overall project economy. 
 
Successful resilient land planning for coastal communities is an extremely challenging process. A.A.I. 
will  strive to assist the island communities in accomplishing these goals by moderating a series of 
community meetings with the island communities.  Stewardship of the natural and public resources 
for future generations is a primary precept we have pledged ourselves to uphold.
 
Management Structure: 
A.A.I. recognizes the importance of a quality project management program.  Therefore, we empower 
our team members to actively engage in project management activities throughout the project.   Our 
team members have been providing professional consulting services for many years and are dedicated 
to providing project management services on schedule.
 
A.A.I.  utilizes  several  methods  of  managing  a  project.   These  include  regularly  scheduled  project 
meetings, regular in house reviews, tracking projects with appropriate software programs and weekly 
in-house  schedule  review/update.   Project  specific  tasks  and milestones  are  charted to  evolve  the 
project schedule.  
 
Charlotte County’s various departments and staff members involved in this project will be considered 
vital team members.   Project content and development is distributed to the County as with all team 
members.   The form of  this  communication can take one or  several  forms.   Face  to  face  project 
meetings are expected at an intervals appropriate for the course of this project. 

1026 NW 8th Terrace
        Cape Coral, FL 33993

Phone: (904) 403-2566
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Project Staff Responsibilities:

Mr. Jarod A. Prentice, R.L.A., I.S.A., Principal Manager will be the Principle in Charge for this project 
and throughout the duration will serve as the Project Manager and shall not be substituted without the 
expressed written permission of the County   Mr. Prentice has served in both Public and Private sectors 
developing his land planning and land management acumen for over twenty years throughout Florida.

Additional Qualifications of A.A.I.:

 Land Development Code and Municipal Regulation  :   A.A.I.’s staff has direct experience in the 
municipal  regulation  framework.    During  his  work  for  local  government,  Mr.  Prentice  had 
spearheaded Committee Meetings for code revisions to a Tree Protection and Landscape Standards 
ordinance for which he administered and enforced. 

 Geographic Information Systems (G.I.S.)  and Mapping:     A.A.I.  plays  a  vital  role  during the 
inventory and analysis or site conditions and features.  A.A.I.’s staff is well versed in utilizing G.I.S. 
software systems for site mapping and data analysis, land use conflict analyses. 

 Community Involvement:   A.A.I. is ready and willing to meet with and work with the County’s 
respective  Departments  and  the  public  stakeholders  throughout  the  project.   With  a  shared 
common respect for community, a clearly stated vision for the island community and a stringent 
schedule, we believe have knowledge, skills, and experience suitable for the project needs.
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Consulting Arborists and Landscape Architects

Charlotte County Purchasing Division
R.F.P. No. 20250360

Date:  June 5, 2025

Short Title:  DON PEDRO AND KNIGHT ISLANDS NEIGHBORHOOD PLAN 

BASIC SERVICES: TASKS

Avid Arborists, Inc. (A.A.I.), CONSULTANT, shall perform all services and/or work necessary to 
complete the following task(s) and/or provide the following item(s) to Charlotte County (CLIENT) 
which are enumerated to correspond with the following task(s).

I. Intent

The project intent is to convene four (4) community input sessions and deliver a revised 
neighborhood plan, based on the 2006 “Thornton Key, Palm Island, Knight Island, Don 
Pedro Island Community Plan” (The Plan).   Consultant shall base The Plan updates on 
the community participation and input sessions convened, without making professional 
recommendations.

II. Summary Scope of Basic Services

A summary of tasks A.A.I.  will  provide to complete this project  include:  convening a 
series  community  workshop  meetings,  in  a  phased  progression,  one  meeting  at  the 
beginning of each phase and at the end of each chapter prior to moving onto the next 
phase.   Scope  phasing  is  intended  to  coincide  with  chapter  progression  of  the  2006 
Community Plan:

Phase 1 – Chapter One:  Land Use and Chapter Two: Natural and Scenic Resources & 
Environmental Quality (Three meetings)

Phase 2 – Chapter Three: Navigation and Coastal Component, Chapter 4: Infrastructure, 
and Chapter 5:  Fire, Emergency Medical Services and Disaster Planning (Four meetings)

Phase 3 – Chapter 6: Enforcement of Regulations and Chapter 7:  The Future of the Island 
(Three meetings)

The meetings shall  provide a comprehensive presentation of  the review process and 
proposed revisions, provided by community/stakeholder input.
 

1026 NW 8th Terrace
        Cape Coral, FL 33993
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Task #1   –   Project Research and Scheduling  

The Consultant shall research, gather and assemble existing site data and Community 
Plan document upon start of project.  Site graphics and aerial imagery shall be provided 
for use in location reference and discussion during the community workshop meetings. 

A   total of ten meetings are proposed for the project, based on scope phasing.  Consultant 
proposes these meetings to be conducted in person, however, virtual options to 
participate may also be provided.  Consultant proposes to conduct these ten meetings 
over the course of twelve to sixteen week period with progress, chapter, phasing 
reviews to occur approximately once every two weeks. 

Should these community meetings be subject to State Statutes, with due public notice 
advertisements, this schedule may be adjusted accordingly.  Client shall be responsible 
for meeting advertising notice content and applicable fees.

Task #2   –    Phase One Neighborhood Plan Review   (Chapter 1 and Chapter 2)

The Consultant shall schedule and convene three (3) community workshop meetings 
under this task.  One meeting shall be conducted to initiate the review process and 
proposed project review schedule for the phase.  Two meetings shall be conducted to 
receive community input and make associated revisions to The Plan.  The Consultant will 
provide the Client and stakeholders with revisions to The Plan solely based on the 
community input received at each of the meetings convened.  Community input 
revisions to The Plan shall be distributed for review at least one week prior to the next 
scheduled meeting to allow for Client and stakeholder vetting.  This distribution of 
revisions for each chapter of The Plan revisions will be the deliverable for this phase.  
Any corrections shall be addressed by the following meeting date.

Task #3 –  Phase Two Neighborhood Plan Review (Chapter 3, Chapter 4 and Chapter 5)

The Consultant shall schedule and convene four (4) community workshop meetings under 
this task.  One meeting shall be conducted to initiate the review phase and proposed 
project review schedule.  Three meetings shall be conducted to receive community 
input and make associated revisions to The Plan.  The Consultant will provide the Client 
and stakeholders with revisions to The Plan solely based on the community input 
received at each of the meetings convened.  Community input revisions to The Plan 
shall be distributed for review at least one week prior to the next scheduled meeting 
to allow for Client and stakeholder vetting. This distribution of revisions for each chapter 
of The Plan revisions will be the deliverable for this phase.  Any corrections shall be 
addressed by the following meeting date.
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Task #4   –    Phase Three Neighborhood Plan Review   (Chapter 6 and Chapter 7)

The Consultant shall schedule and convene three (3) community workshop meetings 
under this task.  One meeting shall be conducted to initiate the review phase and 
proposed project review schedule for the phase.  Two meetings shall be conducted to 
receive community input and make associated revisions to The Plan.  The Consultant will 
provide the Client with revisions to The Plan solely based on the community input 
received at each of the meetings convened.  Community input revisions to The Plan shall 
be distributed for review at least one week prior to the next scheduled meeting to allow 
for Client and stakeholder vetting.  Any corrections shall be addressed and revision(s) 
vetted prior to final distribution of all Plan updates.  The culmination of revisions 
provided by the community input shall be provided as final deliverable for the project.

Task #5 –  Additional Services

The Consultant shall provide Additional Services only as requested and authorized by the 
Client.  Any request for Professional Services beyond the stated scope of the contract shall 
be considered as Additional Services, subject to additional hourly rates and shall be 
approved by the Client in writing, prior to the Consultant performing the requested 
work. 

III. EXCLUDED SERVICES 

Specified services that are excluded from this Scope of Service include any component 
Professional Service NOT otherwise described within the stated scope. Should the Client 
request the Consultant to provide or perform professional services for this Project which 
are not set forth under the BASIC SCOPE OF SERVICES, as described herein  above,  the  
Consultant agrees to provide or secure such Additional Services as may be agreed to in 
writing by both parties to the Agreement.  Such Additional Services shall  constitute  a  
continuation of the professional services provided under the Basic Agreement and shall 
be provided and performed in accordance with the covenants, terms, and provisions  
set forth in the Basic Professional Services Agreement and amendments thereto.

IV. LIMITING CONDITIONS

This  is  a  Professional  Service  Agreement  for  the  purposes  of  conducting  community 
workshop meetings and documentation revisions based on previous work conducted by 
others, The Plan.  CONSULTANT clearly recognizes the project request to withhold any 
professional recommendations which may be applicable to the content of The Plan and 
the intended revisions, updates, or community input.  Therefore, in same recognition, 
the  Client,  by  acceptance  of  the  this  proposal,  also  accepts  that  no  professional 
recommendations  are  to  be  provided  for  or  with  the  intended  neighborhood  plan 
updates and/or revisions that result from the stakeholder input.  The Plan content being 
revised and updated shall  only be that  of  the community input provided during the 
planning process.  
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V. PROVISIONS OF WORK

The scope of this project is pending community/stakeholder input and involvement and 
applicable  knowledge  of  the  subject  matter.   A.A.I.  shall  provide  no  judgment  or  
recommendation, but act as a moderating agent to convene meetings and revise/update 
content of The Plan. 

VI. COMPENSATION

All tasks with related fees are eligible for work in percentage progress payments.  It is 
anticipated  that  the  Consultant  will  invoice  on  a  monthly  basis  for  the  services 
performed to that point in time.

Certain assumptions have been made in developing the Scope of Services.  To the extent 
possible, they are stated in the scope. If changes to the project result in changes in the 
level of effort in the Scope, the Fees and Scope will be modified and billed accordingly.

PROFESSIONAL SERVICES FEES

R.F.P. No. 20250360 

Task Description  CONTRACT 

1.00 Project Research and Schedule  $7,500.00 
1.01 Historical Data Collection
1.02 Site Mapping for Meetings
1.03 Project Meeting Schedule Development

2.00 Phase 1 Neighborhood Plan Review  $50,400.00 
2.01 Phase 1 Kickoff Meeting
2.02 Chapter 1 Meeting
2.02 Chapter 2 Meeting

3.00 Phase 2 Neighborhood Plan Review  $67,200.00 
3.01 Phase 2 Kickoff Meeting
3.02 Chapter 3 Meeting
3.03 Chapter 4 Meeting
3.04 Chapter 5 Meeting

4.00 Phase 3 Neighborhood Plan Review  $54,000.00 
4.01 Phase 3 Kickoff Meeting
4.02 Chapter 6 Meeting
4.03 Chapter 7 Meeting

5.00 Additional Services  T.B.D. 
(HOURLY, AS APPROVED)

1026 NW 8th Terrace
        Cape Coral, FL 33993
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Total  $179,100.00 

Presented by Avid Arborists, Inc.
1026 N.W. 8th Terrace, Cape Coral, FL  
33993
PH: 904.403.2566 

VII. PROJECT SCHEDULE 

The project schedule is outlined in the above scoped tasks.  However, in recognition of 
the public input process, this schedule is subject to change and shall be coordinated with 
all representative parties. 

VIII. GENERAL TERMS AND CONDITIONS

Services  performed under this  agreement shall  be subject  to  the General  Terms and 
Conditions on the attached page of this proposal.    A.A.I. has industry standard insurance   
coverage  as  outlined  in  the  attached;  if  additional  coverage  is  required,  associated 
additional charges will be added to contract fee and payable prior to work commencement.

Sincerely,

AVID ARBORISTS, INC.

Jarod A. Prentice, R.L.A.
Registered Landscape Architect
State License:  LA6667459
I.S.A. Certified Arborist, Urban Forester: FL-5296AM
Principal Manager
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General Terms and Conditions
Client's Responsibility - The Client/Owner shall be responsible for providing all information on programs and schedules, for prompt review 
and decisions on work presented, and for surveys, tests and other information not specifically included in the scope of professional services.  
The Client/Owner shall be responsible for paying all application and permit fees.
Accuracy of Information – Avid Arborists,  Inc. shall be entitled to rely upon the accuracy of services, information, reports and surveys 
supplied by others.     
Ownership of Drawings - All original drawings, tracings plans, sketches and specifications are instruments of service and shall remain the  
property of Avid Arborists, Inc.   The Client/Owner shall retain exclusive-use rights to all drawings.
Hourly Consulting Services - Principal - $175.00 per hour; Consulting Arborist/Senior Landscape Architect - $155.00 per hour;  Landscape 
Architect/Designer - $125.00 per hour;  C.A.D./Design - $90.00 per hour; Researcher - $75.00; Administrative Assistant - $60.00 per hour and  
Delivery  - $25.00 per hour.  These rates shall apply to any work outside the original scope of work and billed hourly and DUE UPON RECEIPT.
Reimbursable Expenses - In-house Blueprints - $1.50/ea.; Out of Office for Printing, Photography, Reproductions, Postage, Telephone/Fax, 
Courier Service - Cost + 10%;   Travel - $.65/mile, and Photocopies - $.55/ea. 
Professional  Expenses -  Cost  incurred by this  office on behalf  of  the  Client/Owner for  professional  service  such as  surveys,  structural  
engineering, etc. are reimbursable expenses at cost plus 10%.
Billing - All fees and reimbursable expenses shall be invoiced as work is completed and are payable on receipt.  Adherence to this provision is  
necessary to provide continuous effort on our part.  Accounts delinquent for 30 days shall be charged a 1 1/2% per month service charge.
Additional Services - If the Client/Owner finds it desirable or necessary to cause this office to provide additional services not described in the 
scope of work, Avid Arborists, Inc. will be compensated at the hourly rate outlined above.   Revising previously approved drawings or other 
documents for changes not initiated by Avid Arborists, Inc. shall be considered additional services.
Stop Work - In the event payment is not made according to terms herein set forth, Avid Arborists, Inc., at its option, may stop work on the 
project until payment is received and not be in default under the terms and conditions of the agreement.
Termination - The Client/Owner reserves the right to terminate this and subsequent agreements at any time, with or without cause, by 
written notification, but shall be bound to pay all fees as outlined above.  Avid Arborists, Inc. will rely upon this agreement to obtain services  
of others and to make commitments in this office to meet the provisions of this agreement.  Should our services be terminated or suspended  
for any reason prior to completion, Avid Arborists, Inc. shall be compensated for all work completed at the date of termination or suspension  
at the hourly rates outlined above.
Attorney Fees - The Client/Owner agrees that these General Terms and Conditions shall be interpreted according to the laws of the State of 
Florida, and to reimburse Avid Arborists, Inc. for reasonable attorney's fees it may expend in enforcing these terms.
Indemnification: Client agrees to indemnify, defend and hold Landscape Architect harmless from and against any and all claims, liabilities, 
suits, demands, losses, costs and expenses, including, but not limited to, reasonable attorneys' fees and all legal expenses and fees incurred 
through appeal, and all interest thereon, accruing or resulting to any and all persons, firms or any other legal entities on account of any 
damages or losses to property or persons, including injuries or death, or economic losses, arising out of the Project and/or this Agreement,  
except that the Landscape Architect shall not be entitled to be indemnified to the extent such damages or losses are found by a court or forum 
of competent jurisdiction to be caused by Landscape Architect's negligent errors or omissions. 
Limitation of Liability:  Client, therefore, acknowledging its right to discuss this provision with legal counsel experienced in the design and 
construction  process,  as  well  as  other  design  professionals,  voluntarily  agrees  that,  to  the  fullest  extent  permitted  by  law,  Landscape 
Architect's total liability to Client for any and all injuries, claims, liabilities, losses, costs, expenses or damages whatsoever arising out of or in  
any way related to the Project or this Agreement from any cause or causes including, but not limited to, Landscape Architect's negligence,  
errors, omissions or breach of contract, shall not exceed total compensation received by Landscape Architect under this Agreement. This  
limitation of liability shall apply to Client's direct claims and Client’s claims arising from third parties.
Insurance:  A.A.I. carries $2,000,000 of General Liability and Professional Liability policies.  A.A.I. does not carry an “Umbrella” policy as the 
work performed is generally covered by the Professional Liability policy.  Should the Client require changes or additions to A.A.I.’s current 
insurance coverage, A.A.I. reserves the right to pass to Client any additional fees associated with the Client’s requested changes.
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