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May 20, 2026 

 
Charlotte County 

Re: Countywide Elevator Assessment — RFP No. 20260397 Response 

Greetings,  

Lerch Bates is pleased to submit the enclosed RFQ package in response to Charlotte County’s RFP No. 
20260397 – Countywide Elevator Assessment. As a national engineering and consulting firm specializing 
in vertical transportation systems, Lerch Bates is uniquely qualified to evaluate the condition of the 
County’s elevators, wheelchair lifts, and related vertical transportation equipment, while providing 
practical and cost-effective recommendations for corrective action. 
 
Founded in 1947 as the nation’s first elevator consulting firm, Lerch Bates is a 100% employee-owned 
company with professional registrations and accreditations in all 50 states. Our firm operates as an 
independent engineering and consulting practice with no affiliation to elevator manufacturers or service 
contractors, allowing us to provide objective, unbiased recommendations that are in the best interest of 
our clients. 
 
The Countywide Elevator Assessment will be performed by Michael Lagana who is one of Lerch Bates’ 
senior vertical transportation consultants located in Parrish, FL and possesses extensive industry 
experience in elevator modernization, maintenance evaluations, code compliance, condition 
assessments, and capital planning.  Michael currently sits on the Board of the Florida Elevator Safety 
Technical Advisory Council and understands the unique operational and code considerations associated 
with public sector facilities throughout the state. 
 
The objectives outlined in RFP No. 20260397 align directly with Lerch Bates’ core services and expertise. 
Our consultants work in the vertical transportation industry and perform elevator assessments and 
consulting services on a daily basis for municipalities, counties, healthcare facilities, universities, 
commercial properties, and residential communities throughout the United States. 
 
With more than 450 employee-owners nationwide, Lerch Bates has the personnel, technical expertise, 
and resources necessary to successfully deliver high-quality results in a timely and professional manner. 
Given the firm’s extensive history, highly qualified staff, independent consulting approach, and proximity 
to the project, Lerch Bates is exceptionally well qualified to perform the Countywide Elevator Assessment 
for Charlotte County.   
 
We appreciate the opportunity to submit our qualifications and look forward to partnering with Charlotte 

County on this important initiative. 

Sincerely, 

 

 

Steve Coxe 

Senior Market Development Consultant  



 

 

 

 

 

 

 

 

 

 

 

 

MEET YOUR LERCH BATES FLORIDA 

REGIONAL MANAGER 

Thank you for your interest in Lerch Bates 

Elevator Consulting! My name is Michael 

Lagana, Regional Manager of Lerch 

Bates Florida and Caribbean Islands. I 

have provided some information about 

our company, our team and myself. I 

look forward to the possibility of working 

with you! 

 

CONTACT 

Cell Phone: (813) 810-9339 

WEBSITE: www.LerchBates.com 

E: Michael.Lagana@LerchBates.com 

 

WHY I LOVE WHAT I DO 

My father worked for Chevrolet for 50 

years and my mother’s side of the family 

worked in the Elevator Trade. I love both 

versions of transportation (horizontal & 

vertical). Always having the passion for 

helping others, I decided to leave my 

role at an international elevator 

company and proceed down the career 

path that fully enables me to help others 

in a complex industry.   

 

WHO’S ON THE LOCAL FL TEAM: 
Julie Haehnlein (Office Support) 

Cecilia Hualpa (Office Support) 

Elizabeth Granger (Office Support) 

Michael Lagana (FL Regional Manager) 

James Childers (Sr. Elevator Consultant) 

Richard Dixon (Sr. Elevator Consultant) 

Frank Williams (Sr. Elevator Consultant) 

Robert Dotson (Sr. Elevator Consultant) 

John Page (Sr. Field Inspector) 

2022 – 2 More Consultants and 1 Field 

Inspector are slotted to be hired in FL 

Entire Team is Based in Florida 

Florida Team has over 200 years of 

Industry Experience and with over 300 

Engineers and Consultants in our 

company, there is no Consultant Firm 

more qualified than ours! 

 

 

COMPANY HISTORY Founded in 1947 by Charles Lerch out of Chicago 

as an employee-owned company (and still is today!) Lerch Bates is the 

oldest, largest and most experienced elevator consulting firm in Florida and 

Internationally.  Lerch Bates started as an Elevator Consulting firm, but now 

also has specialty consultants, architects and engineers that consult on 

other areas of the building including interior and exterior façade access, 

building engineering, building structure assessments, building logistics and 

various inspection type services for the building industry.  In Florida, Lerch 

Bates has been performing Elevator Consulting Services for over 30 years by 

consultants living in Florida, who know the Florida Elevator industry best. 
 

 

WHY LERCH BATES?  With respects to Elevator Consulting, without an 

Elevator Consultant, your guidance is solely provided by the Contractor who 

is selling you their products and services.  A qualified local elevator 

consultant is an owner’s representative who is highly knowledgeable of not 

only the industry, but all the local qualified contractors and their product 

offerings.  The elevator industry is a very technical, ever evolving, and 

expensive industry to wrap your arms around.  We work solely for your best 

interests.  As a consultant, we evaluate your needs and situation without a 

potential bias as an elevator contractor may.  We explain benefits and 

downsides, short / long term outlooks and make assessments objectively.   

• Elevator Maintenance Contracts & Services: We assess your 

equipment and equipment performance to validate you’re 

receiving what you are paying for and any shortfalls are provided 

to the Contractor in a list format requiring their remediation effort.  

Additionally, most maintenance contracts are drafted by Elevator 

Contractors and thus can be drafted in their favor.  We draft 

maintenance contracts and solicit bids for a high quality of service 

from multiple Contractor’s as they will all bid to the same scope of 

work.  Our contracts include financial penalties and measurable 

performance metrics to manage the contractor for the duration of 

the service contract to ensure accountability.  

• Elevator Modernization & Large Upgrades:  Unless you are well 

versed in the industry yourself and certified to be within the 

elevator hoistway and equipment spaces, you would be hard 

pressed to solicit 3+ bids for an elevator modernization or upgrade 

project while ensuring the scope of work amongst all bidders is the 

same and meets your goals of the project.  We survey your 

equipment in detail and draft technical specifications to ensure a 

level playing field amongst all bidders.  We negotiate on your 

behalf, review drawings prior to manufacturing, oversee project 

installation through periodic site visits and perform a final inspection 

to ensure all the contractual obligations have been met by the 

contractor before you pay them their final invoice. 

• Leverage:  You may a relationship with one elevator Contractor, 

while we deal with them all, all the time.  No other entity solicits 

and oversees more Elevator Work from these Contractors than 

Lerch Bates and they guide themselves accordingly when we are 

representing a mutual client.     

Proposed Team:

Julie Haehnlein (Office Support)
Cecilia Hualpa (Office Support)
Elizabeth Granger (Office Support)
Michael Lagana (Sr. Consultant)

http://www.lerchbates.com/
mailto:Michael.Lagana@LerchBates.com


MICHAEL LAGANA 
Lerch Bates Florida Regional Manager & Certified Elevator Inspector 

 
Michael Lagana, Regional Manager of Florida, began working for Lerch Bates in 2010. He is currently 
working in the Lerch Bates Florida Office providing vertical transportation consultant as oversight of other 
Florida Based Consultants and Field Inspectors. Previously, Michael worked for a major international 
elevator company in Illinois, Atlanta and Florida in various roles included Account Management, Project 
Management, Modernization Operations Management and Service Management capacities.  Michael is 1 
of 12 Lerch Bates Representatives to ever be awarded the Consultant of Excellence Award, achieving the 
highest level of repeated Customer Service and Technical Consultancy. 

 

PROJECT RESPONSIBILITIES 

As Regional Manager and Consultant, Michael is responsible for the following functions: 

• Vertical Transportation System Studies and Life Cycle Review 

• Design, Contract Documents, and Construction Management Services for the Vertical Transportation 

• Vertical Transportation Maintenance Evaluations 

• Due Diligence / Pre-Purchase Studies 

• Elevator Contractor and System Problem Resolution 

• Elevator Contractor Maintenance and Service Management (oversee maintenance performed by Contractor) 

• Value Engineering Analysis 

 

RELATED EXPERIENCE FOR VARIOUS MODERNIZATION & DESIGN SERVICES 

Large Florida Projects Small & Medium Florida Projects 

Orlando Airport (100+ units)  Kingston Arms Condominium Sarasota (1 unit) 

Memorial Healthcare S. Florida (100+ units) Marquesa at Bay Colony Naples (2 units) 

Tampa General Hospital (50+ units) Mansion La Palma Naples (2 units) 

Swan and Dolphin Disney Area (50+ units) St. Maarten Condo Naples (2 units) 

Orange County Orlando Facilities (50+ units) Tahitian Condo Redington Beach (2 units) 

Moffitt Cancer Tampa (50+ units) Stovall Condominium Tampa (3 units) 

Marriott World Center Orlando (30+ units) Marina at Bay Hill Golf Condo Orlando (4 units) 

Grand Bay Condo Long Boat Key (32 units) Buttonwood Cove Condo Long Boat Key (4 units) 

Suntrust Center Downtown Orlando (22 units) Baypointe at Naples Cay Condominium (4 units) 

Hilton Palace Disney Area (22 units) Claridge Condominium Naples (4 units) 

One Tampa City Center (21 units) Naples Continental Club (4 units) 

Bank of America Downtown Orlando (19 units) Ritz Carlton Amelia Island (6 units) 

Wells Fargo Center Jacksonville (19 units) Sheraton Sand Key (6 units) 

Marriott Miami Biscayne Bay (19 units) Island Pointe Merritt Island (8 units) 

Tropicana Field Rays Stadium (18 units) Calais Condominium Naples (8 units) 

100 N Tampa (16 units) 440 West Condominium Clearwater (8 units) 

 

AFFILIATIONS 

C.E.I. #527 Certified Inspector, NAESA - National Association of Elevator Safety Authorities 

Florida Elevator Association 
 

Michael.Lagana@LerchBates.com 
www.lerchbates.com 

mailto:Michael.Lagana@LerchBates.com
http://www.lerchbates.com/


 

WHY OUR TEAM 
 

• We are the owners 
o A 75-year strong commitment to employees results in highest commitment to clients 
o Lerch Bates is 100% employee owned via an employee stock ownership plan, or ESOP. 

That means your Lerch Bates team is made up of employee-owners personally invested 
in being responsive partners. We think proactively about what you need. Expect 
responsibility, service and performance in everything we do. 

• We have more technical resources than any other firm 
o 100+ Engineers 
o 200+ Consultants 
o Global Support Team @ Headquarters sole purpose is to support local branches 
o Florida Operation is the largest of its kind in the State 
o Who you hire to represent you must have depth when dealing with large Contractors 

• Our consultants perform work in their State 
o Many consultant firms consist of 1-3 people.  They will take on work out of state which 

does impact their availability to local projects. 
o The more work you do in the local area the more knowledge and lessons learned for 

that market that can benefit clients. 
o Our relationships with Contractors, Industry Suppliers, Local and State Inspectors is 

stronger given the volume of work we do in the local market which benefits clients. 

• Our Specification Documents have been developed over our 75 years in the business 
o Our intellectual property is derived from continuous improvement as the industry and 

markets change.  We have internal staff that only focus on ensuring our construction 
documents are updated in a timely fashion  

o Focus on competitive bid results and tangible ROI, rather than driving project costs up. 
o Local offices have the autonomy to modify specification documents to accommodate 

local authorities, client expectations and creative approaches for each project. 
o We involve our clients in the bid package creation. 

 

PROJECT LEAD 
 

• MICHAEL LAGANA 
o 2nd Generation Elevator Industry (grew up in the industry before joining) 
o Regional Manager State of Florida 
o Responsible for Modernization Projects that Exceed 1 million and assisting team 
o 1 of 12 employees to ever be awarded the Consultant Excellence Award in the 

company’s 75-year history.  This award is provided to a consultant who consistently 
demonstrates: 

▪ Highest Level of Customer Service – Monitored through Customer Surveys 
▪ Highest Quality – Headquarters audits project files without advanced notice 
▪ Highest Technical Ability – Demonstrated through testing, C.E. attendance 

levels, publications drafted by Consultant and committee involvement. 
▪ Leadership team, Customer, peer voted. 

o Has performed over 200 Condominium Projects in Florida. 
o Many reference letters from your peers, neighbors and similar projects provided.  

If the County selects Lerch Bates, Michael Lagana would personally perform the countywide elevator 
assessment, provide the written reports, and review findings and recommendations with County 
representatives.  He will not be substituted without the express permission of the Couty.  
 



THE PROCESS 
 

TECHNICAL SURVEY 

• A survey of all elevators is required to understand what components should be retained, 
refurbished or replaced. 

• Ancillary building systems to have a general overview to see if there is a potential for any 
modifications, replacement or reprograming is needed as part of the elevator project so the 
project can be TURN-KEY if client desires.  Systems to be reviewed include typically: Fire alarm, 
HVAC for Mechanical Room, Electrical, Access Control Systems and CCTV systems. 

 
CONSTRUCTION DOCUMENTS (Bid Package) 

• We involve the client in the formulation of the bid package so that you know what is being done 
and we continuously educate you on your options.  While you’ll trust us to work in your best 
interest, we want you more educated so that you can speak intelligently to others about your 
project in our absence.   

• We education the client on technology options that may be of interest that may set them apart 
from neighboring buildings or keep them on par with similar buildings. 

• Our bid package includes the Elevator Modernization Scope of work, a Maintenance Contract 
drafted in your favor, foreseen ancillary building related work by Contractor, bid form and 
general terms and conditions for completing the project. 

• We include a section in the bid package the requires the Contractors to provide sperate pricing 
for Alternates.  Alternates may be bells and whistles for consideration, acceleration installation 
schedules or additional scopes of work that should be considered in the evaluation process. 

• We review the bid package with you prior to it being issued for bid. 

• Client may provide us with a Construction Contract to include in the bid package or an AIA 107 
2017 document is typically used. 

 
BIDDING ASSISTANCE 

• We work with all the elevator companies in the local area and we know which ones are qualified 
to take on your project and we request them to bid the project.  Rarely does a Contractor 
decline to bid our projects and it is almost always their inability to provide man power for the 
project or there is a past relationship issue with the specific client and them. 

• We answer any RFI’s from bidders during the 4 week bidding process. 

• We evaluate all the bids and send you a comparative and analysis summary 

• We assist in interviewing/negotiation with Contractors as needed prior to an official award. 
 
PROJECT MANAGEMENT 

• Clients vary greatly on their desired and expected level of our involvement during the 
construction phase of a project.  We are very flexible and fluid.  We will make an initial 
recommendation on our level of involvement as a minimum, and as the project construction 
evolves our level of involvement may need to change +/- depending on Contractor performance 
and Client satisfaction level.   

• Typically, on a project that exceeds 1 million dollars there are weekly updates reviewed by us, 
submitted by Contractor, bi-weekly conference calls and monthly meetings onsite. 

• We review pay applications from Contractor before you pay them 

• We punch out the project to ensure you received everything you paid for and follow up to 
validate the punch list was resolved before retention payment is made. 
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Work Plan  

It is our understanding that Charlotte County is seeking a qualified Vertical Transportation Firm to perform 

an assessment of 19 elevators and 4 wheelchair lifts located throughout county-owned facilities.  The 

County’s goal is to ensure safety, reliability, code compliance, energy efficiency, and long-term lifecycle 

value.  We understand the importance of providing Charlotte County with sensible and prioritized 

recommendations that support long-term capital planning and operational reliability. 

Effective communication with the Charlotte County Facilities Personnel is essential to establishing and 

maintaining expectations with all parties involved. We will work closely with the County Facilities 

personnel to schedule activities and immediately notify them of any potential life-safety issues. 

Below is the tentative schedule of activities should Lerch Bates be selected for this project. Please note 

that the schedule is preliminary and subject to adjustment based on site access, coordination with County 

personnel, availability of maintenance records, and other project-related factors. The timeline below has 

been developed conservatively to help ensure adequate time for thorough assessments and report 

preparation. 

1) County selects Lerch Bates:  June 1, 2026 

2) Perform on-site Elevator Assessments:  July 13 through July 22 

3) Deliver Elevator Assessment Reports to Client:  August 28, 2026   

4) Review Assessment Reports with Client and discuss Next Steps:  September 1, 2026 

 

Since the assessment has not yet been performed, Lerch Bates cannot comment on the current condition 

of the County’s elevators and wheelchair lifts or determine whether modernization will be required. 

However, should the assessment identify equipment requiring modernization, and the County elects to 

retain Lerch Bates for additional consulting services including development of specifications, preparation 

of bid documents, and construction administration services, the anticipated project timeline would 

generally follow the schedule illustrated in Figure 2.a below. 

 

 

Figure 2.a – Estimated timeline for modernization projects 



 

 

CONFIDENCE 
 
We are so confident in our ability to ensure you are satisfied that we offer contact information to 
the next 2 layers of Lerch Bates Management to provide you additional comfort. 
 
Tim Murk 
Vice President US – EAST 
954.895.9360 
Tim.Murk@lerchbates.com  
 
Jeff Marsh 
Executive Vice President – Headquarters 

720.318.4470 
jeff.marsh@lerchbates.com  

Tim Murphy
Vice President - East
404.557.1667
Timothy.Murphy@lerchbates.com

mailto:Tim.Murk@lerchbates.com
mailto:jeff.marsh@lerchbates.com
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 Experience and References  

1) Client:  Orange County 

Services Provided:  Multiple projects that include elevator assessments, specifications, bid solicitation, 

and construction administration. 

Point of Contact:   

Rich Steiger, FMA 

Manager 

407-468-7696 

Richard.steiger@ocfl.net 

 

2) Client:  Hillsborough County  

Services Provided:  Multiple projects that include elevator assessments, specifications, bid solicitation, 

and construction administration 

Point of Contact: 

Brian Laverty 

Project Manager 

352-806-2600 

Lavertyb@hcfl.gov 

 

3) Client:   Polk County  

Services Provided:  Multiple projects that included elevator assessments, specifications, bid solicitation, 

and construction administration. 

Point of Contact: 

Mark Kithcart  

Building Maintenance Manager 

863-559-3077 

Markkithcart@polk-county.net   

 

The above projects and references are provided to better demonstrate our experience with surrounding 

local government facilities.  We will also include letters of recommendation from other previous clients 

that have been very satisfied with our vertical transportation consulting services. 

 

 
 
 

mailto:Richard.steiger@ocfl.net
mailto:Lavertyb@hcfl.gov
mailto:Markkithcart@polk-county.net






LETTER OF RECOMMENDATION 

 

To Whom It May Concern, 

 

My name is Tony Scicchitano.  I am a former member of the 440 West Clearwater FL Board of Directors.  During my 

time on the Board of Directors, I was the Chairperson of the Elevator Modernization and Roof Replacement 

Committees.  I am a retired Information Technology Executive that was responsible for the planning and 

implementation of very large complex projects.   

 

The objective of this letter is to provide you background information on my direct experience with Michael Lagana, 

Lerch Bates, during our Elevator Modernization project.  In 1Q20, we selected Lerch Bates as our Elevator 

Consultant to provide the following services:  Conduct a detailed survey, Develop bid specifications, Solicit bids 

from multiple contractors, Review bid responses, Provide comprehensive bid analysis, Assist in selection and 

contractor negotiations, Develop an implementation plan, Provide implementation oversight inspections.  Working 

closely with Michael, we signed the contract in the middle of 2020 during COVID. 

 

In addition to the services outlined above, I personally worked closely with Michael to address “non-technical” 

issues that the community raised.  Michael was always available either by phone or email to provide me insight on 

what was taking place in the industry and other condominium associations.  His depth of knowledge of the 

elevator industry was invaluable to 440 during the planning for this major project.  As part of the planning process, 

we formed a committee consisting of owners, Board members, General Manager, and Michael.  I firmly believe 

that the detailed planning we conducted with Michael was a critical success factor for the 440 West Elevator 

Modernization project.  We developed a comprehensive modernization plan that would completely modernize our 

elevator system, including emergency power infrastructure. 

 

At this point, the modernization plan is ahead of schedule and under budget.  We have successfully completed six 

of our eight elevators.  The outlook remains to be completed ahead of schedule and under budget.  The 

community is extremely pleased with the results of the project. 

 

We interviewed multiple Elevator Consultant Firms and for many reasons we chose Michael.  I can confidently 

recommend Michael Lagana and Lerch Bates for your Elevator Modernization project.  Michael is a professional 

that will bring significant value to you and your organization. 

 

Please feel free to contact me if you would like to further discuss and good luck on your project, 

 

Tony Scicchitano 

Former 440 West Board of Directors, Chairperson Elevator Modernization Committee 

Cell: 813-404-0646 

email: a.scicchitano@verizon.net 

 

mailto:a.scicchitano@verizon.net


 

   Dominic Provenzano 

   General Manager  
 

O 727 593 6020  M 813 765 1089 
 

Sheraton Sand Key Resort 
1160 Gulf Blvd 
Clearwater Beach, FL 33767 
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Michael Lagana

From: James Mordaunt <jmordaunt@apmsfl.com>

Sent: Wednesday, January 5, 2022 11:27 AM

To: Michael Lagana

Subject: FW: Questions re Lerch Bates

CAUTION: EXTERNAL. 

.  

FYI… 

 

Thank you,  

 

James Mordaunt  

General Manager 

Advanced Property Management Svc, Inc.  

1035 Collier Center Way #7  

Naples, FL 34110  

Office 239-513-9433 

www.apmsfl.com 

 
NOTICE: This message contains information from Advanced Property Management Svc, Inc. that may be privileged 
and/or confidential. The information is intended for the use of the addressee only. If you are not the addressee, please be 
advised that any disclosure, copying, distribution or other use of the contents of the message is prohibited. 

 

From: James Mordaunt  

Sent: Wednesday, January 5, 2022 11:27 AM 

To: Roman Lyskowski <romanphoto305@gmail.com> 

Subject: RE: Questions re Lerch Bates 

 
Good Morning,  

 

I can not say enough good things about Michael Lagana and Lerch Bates. Throughout our modernization project, Michael 

and his team went above and beyond for us on more than one occasion and kept the elevator vendor accountable and 

on task.  

 

From the bidding process to the project closeout, Michael Lagana and Lerch Bates did a tremendous job of 

communicating and walking us through the process and were there immediately for us when we needed assistance. I 

honestly do not think I could have navigated this project without their support and oversight.    

 

I would highly recommend them.  

 

Best of luck with your search, and I hope you have a smooth project.  

 

Thank you,  

 

James Mordaunt  

General Manager 

Advanced Property Management Svc, Inc.  

1035 Collier Center Way #7  
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From: TIMOTHY-CURTIN TIMOTHY-CURTIN <tcurtnd79@comcast.net>

Sent: Friday, February 7, 2020 8:08 AM

To: Michael Lagana

Subject: Recommendation

To-Whom-It-May-Concern:  
 
I am the President of the Board at Le Parc Condominium in Park Shore, Naples, FL.  About 2 years 
ago we as a Board decided to modernize our 3 Otis elevators.  They were 30 years old at the time 
and acting up on us regularly.    
 
I had inherited an Elevator Consultant that the building had been using for years--NOT Michael 
Lagana.  This individual drew up our specs for our modernization project, all of which included using 
non-Otis equipment so as to not be beholden to Otis for years to come.  
 
The Board interviewed and received modernization quotes from 4 elevator companies and for 
reasons not necessary to review here selected Otis for the job.  
 
Over one year later I can honestly say I wish we had NOT hired Otis for the project--water under the 
bridge at this point.  During the modernization we had nothing but problems with the elevators that 
Otis was not working on and our residents became actually afraid to ride them.  Their service team 
was here regularly, but the serious issues persisted...and many actually persist to this day.    
 
During the course of the modernization when I was at my wits end, another building manager on the 
beach mentioned Michael Lagana as a consultant that came with high marks.  The timing was 
perfect--our old consultant retired for health reasons and we called upon Michael to save the 
day...and he has!  
 
Michael has been a breath of fresh air for us in Le Parc.  He knows his business inside and out, but 
more importantly, he knows the players in the elevator business in SW FL and cannot and will not be 
hoodwinked by them.  We needed an expert who really understood the mechanics of elevator 
modernization and operation and the politics and structure of the Otis team here to be our advocate 
and he has been that in spades.    
 
I wish we had known and employed Michael when we started this project--many of our issues would 
have been addressed earlier on in the process and the modernization would have been much more 
fluid.    
 
I obviously HIGHLY endorse Michael Lagana for any elevator consultant issue and opportunity.  We 
will be working with him here for many years to come!  
 
Sincerely,  
 
Tim Curtin  
Board President  
 



-----Original Message----- 
From: james koppel <jameskoppel@gmail.com>  
Sent: Saturday, February 8, 2020 5:30 PM 
To: Michael Lagana <Michael.Lagana@LerchBates.com> 
Subject: Condominium Reference 
 
Dear Fellow Condominiums: 
 
I recently became president of The Pierre Association on Longboat Key, Florida.  We were in the middle 
of modernizing our three elevators with work performed by a local reputable elevator company.   
 
Lerch Bates initially provided the board with a complete evaluation of our building’s existing systems 
and provided us with recommendations and complete specifications for modernization.  They helped us 
evaluate the bids received and the final selection of a contractor.  
 
After the project was completed and our municipality inspected and approved the elevators for use, 
Michael Lagana of Lech Bates conducted a final inspection which uncovered deficiencies in performance 
and numerous items specified in the RFP which were not delivered. 
  
Without the assistance of Lerch Bates, we would never have received all items that we paid for including 
some functions not provided which are required by Florida code. 
 
I rarely write laudatory letters of reference for consultants, but I state without equivocation “thank you 
Michael Lagana!” 
 
 
James N. Koppel MD 
President of The Pierre Association on Longboat Key 
 



From: Eileen <eileensc@optonline.net>  
Sent: Monday, January 27, 2020 10:12 AM 
To: Michael Lagana <Michael.Lagana@LerchBates.com> 
Cc: 'Pauline Hayduk' <paulinehayduk@mgmt.tv>; 'Paul Colella' <paulcolella@mgmt.tv>; 'James Dole' 
<jdole13@gmail.com>; 'Harvey Westervelt' <harvey.westervelt@gmail.com>; 'Justin Trent' 
<justintrent@mgmt.tv>; 'Leslie Green' <lesliegreen@mgmt.tv>; 'Eric Mitchell' <ericmitchell@mgmt.tv> 
Subject: Lerch Bates  
 
Michael, 
 
I know that I represent all of Buttonwood Cove Owners when I say that we cannot thank you 
enough.  No one here at BC realized the scope of this Elevator project and all the moving parts.  You 
handled all the details and glitches in a speedy and professional manner, and you were there for me as 
Project Leader when I didn’t know how to handle issues.  You found us the electrician when we had 
difficulty, you worked with EPS and the new Fire Marshall to update the system without major 
additional expense, you brought us Bright Metals to solve our issues with stains on the stainless steel, 
and you showed patience with FE on the AIA Agreement payment process… and on and on!   
 
For all this and more, we thank you very, very much. 
 
Sincerely, 
Eileen    
Board Treasurer 
Buttonwood Cove Condominium 
 



Not shown but we've also worked on Trieste Condominium of Naples, Marquesa of Naples and Salerno of
Naples for Guest Services Condominium Management.  Call Mary Danitz at 239-898-5203



























From: Baynard, Sarah <sbaynard@usf.edu>  
Sent: Wednesday, December 4, 2019 2:15 PM 
To: Michael Lagana <Michael.Lagana@LerchBates.com> 
Subject: RE: Elevator Review - USF Library 
 
Hi Michael.  Sorry for the delay.  Yes, that would be fine with me. You’ve been an excellent elevator 
consultant! 
 
Sarah Baynard 
Assistant Director Capital Projects 
University South Florida 
sbaynard@usf.edu  
 
From: Michael Lagana <Michael.Lagana@LerchBates.com>  
Sent: Thursday, November 21, 2019 12:19 PM 
To: Baynard, Sarah <sbaynard@usf.edu> 
Subject: RE: Elevator Review - USF Library 
 
Hello Sarah – I hope this finds you well 
 
I’ve been asked by another University to provide a couple references of other Universities that we’ve 
done business with.   I did not want to use your contact information without your permission, so I 
wanted to check with you first.  Thank you for your consideration. 
 
ML 
 

Michael Lagana 

Regional Manager 

Michael.Lagana@LerchBates.com 

Phone: 813.810.9339  

Mobile: 813.810.9339 

www.lerchbates.com 

 

mailto:sbaynard@usf.edu
mailto:Michael.Lagana@LerchBates.com
https://nam04.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.lerchbates.com&data=02%7C01%7Csbaynard%40usf.edu%7Cba99660db9cc47c3ab2f08d76ea70d77%7C741bf7dee2e546df8d6782607df9deaa%7C0%7C0%7C637099536069804819&sdata=MsTeklgVdrnyeC8uE8%2BO0XROiIRfCYSgZyrTiHUfYAo%3D&reserved=0


From: Julie Williams <manager@bspnaples.com>  
Sent: Wednesday, December 4, 2019 1:56 PM 
To: Michael Lagana <Michael.Lagana@LerchBates.com> 
Subject: report 
 
Michael, 
Hope you had a nice Thanksgiving and are enjoying the Holidays! 
 
The Building Committee had their first meeting this season and were very pleased with the detail of the report you 
provided.  We have requested Schindler Elevator to do all of the recommended maintenance that is in our 
contract. 
 
Thank you for your time! 
Best, 
Julie 

 

Julie Williams 

Manager- Bay Shore Place 
4255 Gulf Shore Blvd. N. 
Naples, FL  34103 
O-239-649-1875  
F-239-649-8876 
Email: manager@bspnaples.com 
 

mailto:manager@bspnaples.com

