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Purpose: Addressed healthcare disparities by bringing high-quality, free medical services 

directly to Charlotte County underserved communities.

Collaborations: Strengthened partnerships, to include the Charlotte County Department of 

Health and Charlotte Behavioral Healthcare to provide comprehensive care.

Service Expansion: Expanded operational  three days per week, to five days per week 

through additional funding.

Community Impact: Provided barrier-free healthcare access, improving health outcomes and 

reducing emergency room visits.

Recognition: Board of Charlotte County Commissioners received naming rights for the 

Mobile Medical Clinic in appreciation of their generous support.
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1. High demand for services exceeded capacity

    which caused need for additional staffing. 

    Action Taken: 

    Increased services to 5 days per week & hired    

    part time APRN.

2. Transportation barriers for some patients.

    Action Taken:

    Charlotte County Transit Service. 

    Implemented transportation funding for taxi services. 



1. Secure long-term sustainable funding

   2. Increase patient outreach activities  

   3. Expand service location sites 

   4. Enhance preventative healthcare programs 

   5. Strengthen disaster preparedness &    

       emergency response role
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