
Program meets requirements of Florida General Statute 420.970 – 420.9071 State Housing Initiatives Partnership Act 

Charlotte HOME 
(Housing Opportunities Made Easier) 

Affordable Designation/Project Scoping Request 

Office Use Only: 
Request Date: Scoping Meeting Date: 

�  RENTAL �  HOMEOWNERSHIP �  SPECIAL NEEDS/SUPPORTED LIVING 

  �  Multi-family    �  Single Family       �  Other 

*An officer, owner, partner or sole proprietor of the Company applying must sign this form*

Person(s) Attending:     

Owner Builder Developer Engineer/Architect/Design Professional Other: 

Is the applicant affiliated with a: �   Non-profit    �  Community Land Trust  

Best number to reach:  Email: 

Engineer/Architect/Design Professional Attending:                                Telephone Number:    

Contractor License Number (if applicable): 

Property Tax ID Number(s):    

Property Acreage:     

Project Location or Address:   

Legal Description of proposed property:     

Subdivision Name: 

Zoning District (current):  Future Land Use (current):   
(Include overlay districts if applicable) (Include overlay districts if applicable) 

Zoning District (proposed): Future Land Use (proposed):   

No. of proposed buildings No of proposed units  No. of Affordable Units 

Percentage of Affordable Units  Average resident income: � 60-80% AMI   �<60% AMI   �<30% AMI 

If Rental, proposed rental rates:     If Homeownership, proposed sales price: 

Term of Affordability:  � Perpetuity    � 50 years    � 21-49 years    � 20 years    � Tied to sale of unit 

Incentives Requested: � Impact Fee Waiver           � Utility Fees                          � Other Fees    � Density 
 � Land  Donation    � Local Gov. Contribution      � Other 

See page 2 for additional required information. 
Incentives may be awarded, subject to available funding, on a pro rata basis for proposals meeting 

minimum, median or maximum incentive thresholds. Awards are based on AHAC and/or staff 
recommendation and Board of County Commissioner approval. 

Signature: Date: 

x

Constantin Dumitrescu

x x x

305.741.9408 solisinvestmentllc@gmail.com

CGC152689
1

Weiler Engineering Corp 941.505.1700

82-1103360

200 Aqui Esta Dr, Punta Gorda,FL33950
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Charlotte Home – Additional Required Information  

Describe the scope of the project including financial capacity, the plan for continued affordability for 
the term proposed and the plan for annual certification of average resident income: 

Outline project readiness (site control; zoning; construction timeline): 

Identify any leveraged investments and/or collaborative ventures: 

Identify prior work including both successful and unsuccessful projects.  How many units have you 
produced?: 

Proximity to medical, employment, shopping: 

Describe any past or present litigation involving any partners in the project, including outcome(s), if 
applicable: 

Services and programs offered to residents, if applicable: 

Other information: 

See Attached EXHIBIT 1 A,B,C

See Attached EXHIBIT 2.

No litigations, past or present.

See Attached EXHIBIT  3 A,B,C,D and ‘Survey’ pdf doc.

See Attached EXHIBIT 4 A,B.

See Attached EXHIBIT 5.

See Attached EXHIBIT 6.

See Attached EXHIBIT 7



EXIBIT 1

A.    The scope of this project is to generate long-term passive income through consistent cash 
flow and value appreciation over time. Our group of companies comprising Solis Investment 
LLC, our investment firm; Fine Construct LLC, a licensed general contractor company with over 
six years of experience in Florida (as shown in image 1); and CMD Real Estate LLC, a reputable 
real estate brokerage firm in Florida (as shown in image 2)—will collaborate in the development 
and management of this initiative.

Image 1.                                                                         Image 2.


B.    The financial capacity of this project is demonstrated by the fact that Solis Investment LLC 
owns the land free and clear, having purchased it through a cash transaction in February 2022. 
All necessary construction documents, including engineering and architectural plans, wildlife 
inspections, soil tests, and associated fees, have been fully paid. The permit has been 
approved and is ready for collection from the City of Punta Gorda Building Department (as 
shown in image 3). To date, we have invested $794,534.00 in land acquisition and pre-
construction costs.

        Additionally, we have also cash deposits in the bank and have maintained a strong, over-
six-year relationship with a financial institution specializing in lending Asset-Based Lending. This 
partnership positions us well to secure construction loans for the second building, which will 
consist of 8 units to be rented at market value.

Image 3.


Melanie S. Griffin, SecretaryRon DeSantis, Governor

STATE OF FLORIDA
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION

CONSTRUCTION INDUSTRY LICENSING BOARD
THE GENERAL CONTRACTOR HEREIN IS CERTIFIED UNDER THE

PROVISIONS OF CHAPTER 489, FLORIDA STATUTES

DUMITRESCU, CONSTANTIN MARIUS

Do not alter this document in any form.

FINE CONSTRUCT LLC

LICENSE NUMBER: CGC1526891
EXPIRATION DATE:  AUGUST 31, 2026

This is your license. It is unlawful for anyone other than the licensee to use this document.

4942 TREKELL ST
NORTH PORT           FL 34287

Always verify licenses online at MyFloridaLicense.com

ISSUED: 07/10/2024

Melanie S. Griffin, SecretaryRon DeSantis, Governor

STATE OF FLORIDA
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION

DI(ISION OF REAL ESTATE
THE CORPORATION HEREIN HAS REGISTERED UNDER THE

PROVISIONS OF CHAPTER 47Ɣ, FLORIDA STATUTES

CMD REAL ESTATE LLC

Do not alter this document in any form.

2901 NE 1ST AVENUE

LICENSE NUMBER: C 106089ƕ
EXPIRATION DATE:  MARC� 31, 2026

This is your license. It is unlawful for anyone other than the licensee to use this document.

MIAMI                FL 33137

Always verify licenses online at MyFloridaLicense.com

ISSUED: 01/18/2024

                        
EXHIBIT 1



EXIBIT 1

C.     The plan for maintaining long-term affordability is to consistently adhere to state and 
county HUD guidelines, including income and rent limits, as updated annually (referenced in 
image 4). We will ensure full compliance with all requirements for annual certification.

        In addition, we plan to hire and work closely with a property management company that 
has proven experience and positive reviews in the local market, particularly in managing 
affordable housing.

        We will maintain regular communication with the selected property management company, 
conduct frequent inspections of the property, review signed contracts, and monitor resident 
applications. This will ensure that all requirements and housing laws are strictly followed and 
properly enforced.

                EXHIBIT 1



EXHIBIT 2

       Over the past six years, we have successfully completed more than 30 projects, including both 
single-family homes and commercial developments in Charlotte and Sarasota counties. Currently, we 
have 8 single-family homes under construction in North Port, FL. 
  
       All of our previous projects have been successfully sold, and we are now focused on diversifying our 
portfolio by expanding into multi-family developments for long-term investment. Attached are images 
showcasing some of our past work. In all of our projects, we prioritize the use of high-quality materials 
and premium finishes, which we plan to incorporate into our upcoming rental developments as well. 



EXIBIT  3

A.       The project is fully prepared, with permits approved by the Punta Gorda Building 
Department (as shown in image 1). However, the permit fees, totaling $51,555.63, have not 
yet been paid. We are seeking a waiver for these fees as part of this application. All other 
requirements for the release of the permits have been successfully completed in the 
meantime, from the receipt of the email below.


Image 1.


B.      The site is owned free and clear by Solis Investment LLC (as shown in Image 2), and all 
utilities - including sewer, electricity, water and cable - are ready on-site, and easily accessible 

for connection (refer to the attached “Survey” PDF document).


Image 2.


                 
EXHIBIT 3



EXIBIT  3

C.     The zoning for this property is NC (Neighborhood Commercial), allowing for 15 units per 
acre. In collaboration with the City of Punta Gorda and our engineering team from Weiler 
Engineering, a local firm, we have secured approval for the development of 18 multi-family 
units. These will be divided between two separate buildings: one with 8 units and the other with 
10 units, both spanning 2 floors. Building 1, which consists of 10 units, is planned to be 
developed and operated as affordable housing (as shown in image 3). The architectural style for 
both buildings will follow a Colonial/Georgian design.      

Image 3.


 


                  
EXHIBIT 3



EXIBIT  3

D.     The projected construction timeline, based on our previous experience, is approximately 
12 months. We have secured subcontractors for all trades, who have successfully collaborated 
with us on past and current projects. Their quotes have been incorporated into the overall 
budget plan. Additionally, we have established relationships with vendors across all trades, with 
open credit accounts in place to ensure timely delivery of all necessary materials and finishes.

         A dedicated project manager will be assigned to oversee and manage this project 
exclusively, working closely with our engineering team from Weiler Engineering, whose offices 
are conveniently located just 1 mile from the job site. We are fully committed to meeting all city 
and state requirements, ensuring the use of high-quality materials, job site safety, and 
compliance with all necessary insurances and product approval documents as mandated by the 
Florida Building Code.

                  
EXHIBIT 3



EXHIBIT 4

A.     For the past four years, our leveraged projects have been financed through Asset Based Lending. Nik Gak serves as our loan 
originator, reflecting our strong and beneficial relationship with their company. He can be reached at 646-755-2482 or via email 
at nik.gak@abl1.net. Below, you will find a list of our most recent loans with Asset Based Lending that have been successfully 
paid off.


B.     We have also partnered with private investors through our consulting and management company, GC Consulting and 
Management LLC. In these collaborations, the investors provided all the necessary funding for the projects, while we managed both 
the construction and the sale of the properties through our construction and real estate companies. All contracts have been 
successfully fulfilled. Attached are details of some of the contracts related to these projects.



EXIBIT 5
        One of our key service offerings will be partnering with a property management company 
that will implement convenient systems for future residents. These systems will allow residents 
to pay rent online via credit or debit card, bank transfer, or, if preferred, by cash or money 
order. Maintenance requests can be submitted through the online portal or via phone, ensuring 
quick response times. As we own and operate a construction company, we have 
subcontractors and laborers readily available to address any issues promptly. Additionally, 
residents will be allowed to have pets in the apartments.

        The property management company will also introduce an email system to keep residents 
informed about local news, social events, and procedures to follow in case of emergencies. We 
plan to secure discounts and special offers for our residents from local businesses, such as 
restaurants, cleaning companies, car washes, yoga memberships, and gym memberships, 
enhancing their overall living experience. 
       The approved plans for the units feature block and concrete exterior walls, impact-resistant 
windows and doors, and metal roofing, making the buildings exceptionally safe during 
hurricanes or other natural hazards. The design includes ADA-compliant ramps, parking spaces, 
and bathrooms to ensure accessibility for all residents. Each unit will come with two assigned 
parking spaces, with bike racks also available. To further support security, the premises will be 
monitored by cameras, and we will work with a towing company to ensure unauthorized vehicles 
are promptly removed. 
       The units will all feature a modern 968 sq. ft. open floor plan with central air conditioning, 
heating, 10-foot ceilings in the living/dining areas and bedrooms, and a 28 sq. ft. balcony with 
an impact sliding door. Each unit will have two bedrooms, two full bathrooms, granite 
countertops in the kitchen and bathroom vanities, and stainless steel appliances, including a 
fridge, stove, dishwasher, and microwave with hood. Additionally, a washer and dryer will be 
included in each unit, enclosed in a designated closet. 
        We will maintain the cleanliness of the common areas by contracting with a landscaping 
and cleaning company and collaborate with a third-party vendor to install vending machines on-
site. To ensure our residents are supported, management services will be available Monday 
through Friday from 9 am to 5 pm, with a 24/7 emergency line for AC, plumbing, and electrical 
issues, managed in collaboration with specialized companies. 
       We also plan to foster a sense of community by organizing social events to engage with 
and support the local community. Attached are renderings of the unit floor plans, landscaping, 
illuminated parking layouts, and previous project designs and finishes that we intend to 
implement in this development.

                        
EXHIBIT 5



EXIBIT 5                     

EXHIBIT 5



EXIBIT 6

     

         The property is situated in what is commonly referred to in the real estate industry as a 
prime location. Bayfront Health Punta Gorda, the nearest hospital, is less than a 7-minute drive 
away, with other walk-in clinics and pharmacies located even closer. Just one block from 
Tamiami Trail, the property is steps away from a gas station and several strip malls that offer a 
diverse range of businesses, providing ample employment opportunities. This prime location 
also offers quick access to shopping, including major grocery stores like Publix, and a wide 
variety of services such as banking, dining, retail, coffee shops, and supply stores (as shown in 
image 1), with the property marked by a red dot).


Image 1.


                      
EXHIBIT 6



EXIBIT 6

        This area is also well-suited for families with children, with Sallie Jones Elementary School just 1.2 
miles away, Punta Gorda Middle School 1.4 miles away, and Charlotte High School only 1.3 miles away.                           
        
        This area is also well-suited for families with children, with Sallie Jones Elementary School just 1.2 
miles away, Punta Gorda Middle School 1.4 miles away, and Charlotte High School only 1.3 miles away. 
The property is also conveniently located near the I-75 highway and Punta Gorda Airport, offering easy 
access to transportation. 

       There is a wide variety of businesses of all kinds located along Tamiami Trail, providing numerous 
options for shopping, dining, and services (as shown in Image 2). 
  

Image 2.


                
EXHIBIT 6



EXIBIT 7

          We are excited and optimistic about submitting our first project through the "Charlotte 
HOME" program, and we are committed to delivering on all promises made. This project has 
already passed the pre-construction phase, with permits approved and ready to commence 
construction. We have also made significant investments in land acquisition and construction 
documents. If our application is approved, we plan to complete this project as swiftly as 
possible, while maintaining the highest standards of quality.
         As previously mentioned, the project consists of two buildings. The first building, 
comprising 10 units, is intended to be developed as affordable rentals with the support of this 
grant, while the second building, with 8 units, will be rented at market value. Both buildings will 
offer identical levels of quality, finishes, and services, and will be managed in the same way. The 
only difference will be that tenants for the affordable units will be selected according to HUD 
guidelines, ensuring they meet the 60%-80% Area Median Income (AMI) criteria, as indicated in 
the application.
         The second building, which will be rented at market rates, will be financed through a 
construction loan from Asset Based Lending, a long-standing partner of ours. Upon completion, 
the loan will be converted into a permanent loan, with the construction loan likely leveraging 
only 50% of the total construction costs.
         We are fully prepared and willing to collaborate with Charlotte County and the City of 
Punta Gorda to provide any additional documentation necessary to process and approve our 
application.

Thank you,


Constantin Dumitrescu 

solisinvestmentllc@gmail.com

+1 305.741.9408


                 
EXHIBIT 7

mailto:solisinvestmentllc@gmail.com


Dear Mr. Rich, 

I hope you're doing well. I wanted to update you on the progress of my project and share 
the latest construction draw schedule, which I've simplified and tailored specifically for our 
needs. The sample you provided was useful, but this version is more accurate and directly 
reflects our project. 

As we discussed previously, the land costs have been paid in full, as we own the land 
outright. Additionally, the engineering and construction documents have been finalized and 
the costs for these have been included in the updated figures for the 10 units and also have 
been paid by us. 

The construction costs, excluding land and engineering (which have already been covered), 
total $1,265,472.00. This figure includes $116,868.00 in impact and utility fees, which will be 
granted.  

We are seeking an additional $800,000.00 in loan funding for a 30-year term at a 3% interest 
rate. The loan would be repaid in full at maturity, including accrued interest. 

The remaining balance of $348,604.00 will be provided by us either as cash or through a 
small financing option. To summarize, the total project cost, including land and engineering, 
amounts to $1,526,572.00. The funding breakdown is as follows: 

• $116,868.00 in grants for impact fees and utility connections 
• $800,000.00 in government loans to be repaid over 30 years with accrued interest 
• $609,704.00 in funds from our side, almost half of which has already been invested in 

land and engineering 

We plan to integrate the 10 affordable units with the other 8 market-rate rental units. The 
first units will be rented with priority given to participants in the affordable housing 
program, as we previously discussed. 

The project is designed with long-term durability in mind, using premium materials and 
finishes. The construction will feature all block and concrete walls, a metal roof, impact 
windows, impact sliding doors, and front doors, 10-foot ceilings, granite countertops, and 
more. Safety is a top priority, and each unit will include fire sprinklers and all required safety 
improvements and alarms. 

There will be no distinction between the affordable housing units and the market-rate units 
in terms of quality or management. We plan to hire an experienced property management 
company, and we are considering Realty By Dale and Thomas, with whom we've previously 
worked, and who manage over 100 units. However, we are open to interviewing other 
companies before the project is finalized. 



 200 Aqui Esta Dr. Punta Gorda, Fl. 33950

Square Footage   10,816 Sqf Under Roof 10 units @ 968 Sqf
Parking and Sidewalks    9,140 Sqf

Budget
ITEMS % Of Budget BUDGET

SOFT COSTS
L L 
L

Land 236,100.00
Engineer 25,000.00
Permits 116,868.00
TOTAL SOFT COSTS 25.0% 377,968.00

1) DEMOLITION
L Lot Clearing 10,000.00
M Dumpster 8,000.00

TOTAL DEMOLITION 0.1% 18,000.00
2) FOUNDATION
L&M 
L&M 
L&M

Grading 15,000.00
Fill Dirt 47,000.00
Foundation 75,000.00
Block Walls 35,000.00
TOTAL FOUNDATION 11.0% 172,000.00

3) FRAMING, ROOF, WINDOWS
M Lumber & Framing 67,000.00

L&M Roofing 55,000.00
M 
M

Windows & Sliders 30,000.00
Siding/Stucco 22,000.00

L&M Gutters 6,000.00
TOTAL FRAMING, ROOF, WINDOWS 12.0% 180,000.00

4) PLUMBING ROUGH-IN
L&M 
L&M 
L&M

Plumbing Rough-In 80,000.00
HVAC Rough-In 56,000.00
Sprinklers Fire 29,000.00
Utility Hook-Ups 53,200.00
TOTAL PLUMBING 15.0% 218,200.00

5) ELECTRICAL ROUGH-IN
L&M Electrical 55,000.00

TOTAL ELECTRIC 3.6% 55,000.00
6) INTERIORS
L&M 
L&M 
L&M

Insulation 18,000.00
Stairs & Railings 20,000.00
SheetRock & Tape 65,000.00
TOTAL INTERIORS 6.7% 103,000.00

7) MILLWORK & TILE
M 

M M 
Interior Doors 18,000.00

1
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M 
M M 
M

Exterior Doors 12,500.00
Tiling Bath Walls 30,000.00
Millwork and Moulding 20,000.00
TOTAL MILLWORK & TILE 5.7% 80,500.00

8) FLOORING
M Tile / LVP 2nd floor 55,000.00

TOTAL FLOORING 3.6% 55,000.00
9) KITCHEN & BATHS
M 
M

Kitchen Cabinets 32,404.00
Bathroom Vanities 22,500.00

L&M Toilets, Sinks, Bathtubs, Shower 24,000.00
M 
M

Countertops 25,000.00
Appliances 35,000.00
TOTAL KITCHEN & BATHS 9.0% 138,904.00

10) FINISHINGS
L&M 
L&M 
L&M 
L&M 
L&M

Painting Interior 25,000.00
Painting Exterior 30,000.00
Finish Electrical Light Fixtures 8,000.00
Sidewalk, Parking 50,000.00
Landscaping 15,000.00
TOTAL FINISHINGS 8.3% 128,000.00

TOTALS: 100.0% 1,526,572.00
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