
s392701 Heal our Harbor Ambassador Program  $       12,000 

CHAT is a continuing adult environmental education and volunteer  program that seeks to train and 
motivate individuals to share information with the public addressing the importance  and responsible 
use of these precious resources. The training program will consist of classes and field trips, each led 
by local experts in their field. 

Environmental Education

s392702 Civil Air Patrol Sundown Flights  $       26,250 Continue to provide circumnavigation of CH and it tributaries to locate boater in distress, gas and oil 
slicks, changes in water quality or other out of ordinary sights.  Can also provide aerial photography. Other Boating-Related Activities

s392706 Parks and Natural Resources Artificial Reef Monitoring  $       25,000 Monitor the stability of the reef and marine organisms that utilize the structure. Other projects for 
Boater/Waterway enhancement

s392707 Charlotte County Public Works New Marine Markers  $         5,000 
This is to install new pilings and dayboards for navigational aid. These funds are used to install new 
pilings related to dredging areas, new projects or areas new to county oversight that would benefit 
from having new markers installed.

Navigation Improvement

s392708 Parks and Natural Resources DV - Blueways Trail and 
Buoy maint.  $       50,000 DV and Vessel removal, Blueway Trail maintenance, Seagrass buoy maintenance. Other projects for 

Boater/Waterway enhancement

s392709 Punta Gorda Police 
Department

Boats, DV Removal, Event 
OT  $     392,006 Funds to purchase new vessel, marine equipment, DV removal; events OT Law Enforcement

s392711 Peace River Sail & Power 
Squadron Boater Safety Materials  $         4,000 Provides boating safety and education classes to the public throught the purchase of ABC books and 

material as needed by the use of the grant. Boater Safety

s392712 Public Safety Boat Lift - Dive Equipment  $       55,022 

 Improve emergency deployment speed while reducing avoidable risks during marine response.  
Enhance diver and rescue swimmer safety through update, standardized, mission-ready equipment.  
Reduce equipment downtime and vessel deterioration, improving reliability and lowering long term 
maintenance burden.

Other projects for 
Boater/Waterway enhancement

s392713 Charlotte County Sheriff LE Equip, OT, Training  $     182,368 Funds to purchase Marine, Aviation and Dive Equipment - Holiday OT    (5) motors Law Enforcement

s392714 Charlotte County Public Works Marine Debris Removal  $       82,000 
This is to remove marine debris such as trees, free floating dock pieces, broken pilings, submerged 
unnatural objects that are blocking or impeding vessel traffic in navigable waterways maintained by 
Charlotte County.

Navigation Improvement

s392715 Charlotte Harbor 
Environmental Ctr

4th Grade Environmental 
Education, Sign  $       50,000 

The environmental education program is designed to educate thousands of students about our unique 
Florida water systems and the importance of protecting them.  Focusing on second and fourth grade 
classes, these students will participate in various outdoor activities to better understand the Charlotte 
County watershed and the organisms that inhabit it.  

Environmental Education

s392716 US Coast Guard Auxiliary 87 Boat Trailer  $         8,064 Requesting funds for a new boat trailer with brakes to facilitate launching as required to assist the 
public Boaters Safety and Education

s392717 US Coast Guard Auxiliary 99 Equipment- chart plotter - 
classroom materials  $       12,785 Provides boating safety and education classes to rec boaters to gain required certification, learn 

NAVrules and build emergency situation response skills. Boaters Safety and Education

s392718 City of Punta Gorda Dredge PG Boat Club Inlet 
and Basin  $     245,000 estimated 4,500 cubic yards to be removed - from markers 1,2 up to and throughout the basin Dredging

s392719 City of Punta Gorda Pump Out Boat  $         5,000 Augments a Dept of Environmental Protection grant to conduct pump out activities with Charlotte 
Harbor & Laishley Park Marina. The grant also would pay for vessel maintenance and fuel. Other Boating-Related Activities

s392720 Learn to Sail Equipment/supplies  $       12,410 Repairs and replacement of items damaged or lost to Hurriances Ian and Milton - dock posts-hose-line-
biminis-boat covers-radios-life jackets Boater Recreation

s392721 US Coast Guard Auxiliary 98
Communications Station 
Materials & Educational 
Equip

 $       10,346 Radio Mast, Solar Power Kit, 2Lithium batteres, Computer (2), Printer-   Boating Safety education 
materials Boaters Safety and Education

s392723 Charlotte Harbor Youth Sailing Sailboats, equipment, 
educational materials  $       47,016 Educational materials, Replacement of tubes on rescue vessel, new sailboats, VHR, prop guards, 

regatta starting system, storage rack. Boater Recreation 

s392727 Parks and Natural Resources Living Shorelines  $         5,000 Build, Design and Monitor to protect erosion while providing marine life habitat Marine lIfe protection

s392730 Charlotte County Public Works Stump Pass Monitoring  $       50,000 Costs for required FDEP permit monitoring in Stump Pass Maintenance Dredging.  Requirements for 
sea turtles, sand, and shorebird monitoring/surveys. Navigation Improvement

s392731 Charlotte County Public Works North Manasota Key Beach 
Nourishment  $     200,000 Grant funds will be used to assist in repaying the 8yr loan as well as the ongoing permit costs required 

for sea turtle, shorebird and hardbottom monitoring. Beach nourishment began FY20 Navigation Improvement

s392752 Charlotte County Public Works Maintenance to Navigation 
Aids  $       92,000 This grant would assist in maintaining the existing navigation aids in Charlotte County-maintained 

waterways. Including dayboards, pilings, solar marine lights, buoys and signage Navigation Improvement

s392753 Englewood Fire Department Boat Lift   $         5,250 Boat lift installation - 25%  Charlotte -  25% Sarasota - 50% EFD Other Boating-Related Activities

CHARLOTTE COUNTY MARINE ADVISORY COMMITTEE
 BRF FUNDING REQUESTS FOR FY27

Project 
Number AGENCY Project Name Request Amount Description of Proposed Use of Funds Relationship to Waterway
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Budget and Administrative Services Department
Fiscal Services Division – Grants Section 

Attention: Debbie Thibideau 
18500 Murdock Circle, Suite B-109 

Port Charlotte, FL 33948 
Phone: 941-743-1308 

Charlotte County Boater Improvement Fund Grant Application 

Fiscal Year 2027 
(October 1, 2026 – September 30, 2027) 
Application Deadline: January 31, 2026 

Applicant Information 

Name of Organization: _______________________________________________ 

Is the organization a subsidiary of a parent organization? 
☐ Yes ☐ No
If yes, name of parent organization: ____________________________________

Principal Officer: _______________________________ 
Title: _______________________________ 

Mailing Address: ____________________________________________________ 

Telephone Number: ____________________ 
Email Address: ________________________ 

Project Eligibility Category 

All projects must serve a public purpose and fall within one of the following categories 
(select the single category that best applies): 

☐ Waterway Management
☐ Marine Debris Removal
☐ Marine Law Enforcement
☐ Dredging
☐ Environmental Education

Elizabeth Eastes
Marine Environmental Specialist

1120 Cenntenial Blvd., Port Charlotte, FL 33953

941-613-3225
Elizabeth.Eastes@charlottecountyfl.gov

Charlotte County Parks and Natural Resources

s392706



☐ Boater Recreation
☐ Protection of Marine Life & Aquatic Environment
☐ Aids to Navigation
☐ Public Boat Ramps & Launching Facilities
☐ Boaters’ Safety & Education
☐ Other Projects for Boater & Waterway Enhancement

Project Information 

Project Name: ______________________________________________________ 

Project Description: 

Explain how the project benefits the community as a whole: 

Funding Information 

Total Amount of Grant Funding Requested: _____________________________ 
Total Amount of Matching Funds Provided: _____________________________ 

Boater Safety/Education and Boater Recreation projects require a 50% applicant match. 

Is the applicant requesting supplemental BIF–Local funding to pay all or a portion of the 
required 50% match? 
☐ Yes ☐ No

If yes, provide justification explaining how this additional funding serves the County’s best 
interest: 

Artificial Reef Monitoring

This project will meet the requirements of the
USACE and FDEP permits for reef construction. This project will collect data that will,
show the stability of the artificial reef structures, and to provide fish population
information for recreational and charter fishers, and divers.

25,000
0

Monitor the stability of the reef and marine organisms that utilize the structure. 



Project Details 

Project Location: ___________________________________________________ 

Estimated Completion Date: __________________________________________ 

Are there other funding sources for this project? 
☐ Yes ☐ No

If yes, list sources: 

Is a permit required for this project? 
☐ Yes ☐ No

If yes, list each permit, its type, and status. Attach copies of all permits that have been 
issued or applied for: 

Budget and Supporting Documentation 

Complete the attached budget form. Applicants may attach additional supporting 
documentation deemed pertinent to the request. 

Committee Review 

Applicants should be available to attend the Marine Advisory Committee (MAC) meeting 
on March 12, 2026, to answer questions regarding the project. Review dates will be posted 
on the Charlotte County website at: 
https://www.CharlotteCountyFL.gov/Boards-Committees/MAC 

Gulf of America

2028

Certification 

By signing below, I certify that I am authorized to legally bind the organization contractually. 

Signature: _____________________________________ 
Date: ____2/6/26___________________ 

Printed Name: ______Tommy Scott ____________ 
Title: ____Community Services Director_____________

https://www.charlottecountyfl.gov/Boards-Committees/MAC


Application Submission 

Signed applications may be submitted via email to: 
Debbie.Thibideau@CharlotteCountyFL.gov 

Applications may also be mailed or hand-delivered to: 

Charlotte County Fiscal Services Division 
Attn: Debbie Thibideau 
18500 Murdock Circle, Suite B-109 
Port Charlotte, FL 33948 

Applications must be received by January 31, 2026, at the Fiscal Services Division address 
to be considered for the FY 2027–2028 grant cycle. No exceptions will be made. 

For questions regarding this grant opportunity, please contact Debbie Thibideau at 941-
743-1308. 



Please complete your project’s budget: 

BUDGET ESTIMATE DETAIL Grant 
Funds 

Matching 
Funds1 Total 

Construction Expenses (specify) 

Contractual Services (specify) 

Materials (specify) 

Equipment (specify) 

Salaries2 (specify) 

Promotional materials (Specify) 
  (ineligible for WCIND funds) 

GRAND TOTAL 

The budget may be adjusted between categories; however, the scope of the project may not change.  

1 Matching funds are required for WCIND Boating Safety/Education and Recreation projects. 

2 Salaries are eligible toward BIF grants. Salaries allowed for WCIND grant only for Law Enforcement projects. 
Volunteer Hours are no longer accepted as a 50% match. 

25000 25000

25000 25000

Artificial Reef Monitoring



Budget and Administrative Services Department
Fiscal Services Division – Grants Section 

Attention: Debbie Thibideau 
18500 Murdock Circle, Suite B-109 

Port Charlotte, FL 33948 
Phone: 941-743-1308 

Charlotte County Boater Improvement Fund Grant Application 

Fiscal Year 2027 
(October 1, 2026 – September 30, 2027) 
Application Deadline: January 31, 2026 

Applicant Information 

Name of Organization: Charlotte County Public Works

Is the organization a subsidiary of a parent organization? 

☐ Yes ☐ No
If yes, name of parent organization: ____________________________________

Principal Officer: Robert Campbell
Title: Traffic Engineering Superintendent

Mailing Address: 7000 Florida St, Punta Gorda FL 33950 

Telephone Number: 941-5765-3600    
Email Address: 
robert.campbell@charlottecountyfl.gov 

Project Eligibility Category 

All projects must serve a public purpose and fall within one of the following categories 
(select the single category that best applies): 

☐ Waterway Management
☐ Marine Debris Removal
☐ Marine Law Enforcement
☐ Dredging
☐ Environmental Education

s392707



☐ Boater Recreation
☐ Protection of Marine Life & Aquatic Environment
☐ Aids to Navigation
☐ Public Boat Ramps & Launching Facilities
☐ Boaters’ Safety & Education
☐ Other Projects for Boater & Waterway Enhancement

Project Information 

Project Name: New marine markers

Project Description: 

Explain how the project benefits the community as a whole: 

Funding Information 

Total Amount of Grant Funding Requested: $5,000
Total Amount of Matching Funds Provided: _____________________________ 

Boater Safety/Education and Boater Recreation projects require a 50% applicant match. 

Is the applicant requesting supplemental BIF–Local funding to pay all or a portion of the 
required 50% match? 
☐ Yes ☐ No

If yes, provide justification explaining how this additional funding serves the County’s best 
interest: 

This is to install new pilings and dayboards for navigational aid. these funds are used to install new pilings 
related to dredging areas, new projects or areas new to county oversight that would benefit from having new 
markers installed.

Public safety is maintained through this action. This marks new channels, new dredged areas or marks 
danger that could be present under the water.



Project Details 

Project Location: ______Varies____________________________________ 

Estimated Completion Date: 09/30/2027________________________________ 

Are there other funding sources for this project? 

☐ Yes ☐ No

If yes, list sources: 

Is a permit required for this project? 
☐ Yes ☐ No

If yes, list each permit, its type, and status. Attach copies of all permits that have been 
issued or applied for: 

Budget and Supporting Documentation 

Complete the attached budget form. Applicants may attach additional supporting 
documentation deemed pertinent to the request. 

Committee Review 

Applicants should be available to attend the Marine Advisory Committee (MAC) meeting 
on March 12, 2026, to answer questions regarding the project. Review dates will be posted 
on the Charlotte County website at: 
https://www.CharlotteCountyFL.gov/Boards-Committees/MAC 

Certification 

By signing below, I certify that I am authorized to legally bind the organization contractually. 

Signature: _______________________________________ 
Date: _______________________ 

Printed Name: ___________________________________ 
Title: __________________________________________ 

1-30-2026

John Elias
Director of Public Works

Will be applied for when request warrants new installation

https://www.charlottecountyfl.gov/Boards-Committees/MAC


 

Application Submission 

Signed applications may be submitted via email to: 
Debbie.Thibideau@CharlotteCountyFL.gov 

Applications may also be mailed or hand-delivered to: 

Charlotte County Fiscal Services Division 
Attn: Debbie Thibideau 
18500 Murdock Circle, Suite B-109 
Port Charlotte, FL 33948 

Applications must be received by January 31, 2026, at the Fiscal Services Division address 
to be considered for the FY 2027–2028 grant cycle. No exceptions will be made. 

For questions regarding this grant opportunity, please contact Debbie Thibideau at 941-
743-1308. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Please complete your project’s budget: 

BUDGET ESTIMATE DETAIL Grant 
Funds 

Matching 
Funds1 Total 

Construction Expenses (specify) 

Contractual Services (specify) 

Materials (specify) 

Equipment (specify) 

Salaries2 (specify) 

Promotional materials (Specify) 
  (ineligible for WCIND funds) 

GRAND TOTAL 

The budget may be adjusted between categories; however, the scope of the project may not change.  

1 Matching funds are required for WCIND Boating Safety/Education and Recreation projects. 

2 Salaries are eligible toward BIF grants. Salaries allowed for WCIND grant only for Law Enforcement projects. 
Volunteer Hours are no longer accepted as a 50% match. 

$5,000 $5,000

$5,000 $5,000



Budget and Administrative Services Department
Fiscal Services Division – Grants Section 

Attention: Debbie Thibideau 
18500 Murdock Circle, Suite B-109 

Port Charlotte, FL 33948 
Phone: 941-743-1308 

Charlotte County Boater Improvement Fund Grant Application 

Fiscal Year 2027 
(October 1, 2026 – September 30, 2027) 
Application Deadline: January 31, 2026 

Applicant Information 

Name of Organization: _Charlotte County ______________________________ 

Is the organization a subsidiary of a parent organization? 
☐ Yes X No
If yes, name of parent organization:
____________________________________
Principal Officer: _Elizabeth Eastes______________________________ 
Title: _Marine Environmental Specialist______________________________ 

Mailing Address: _1120 Centennial Blvd. Port Charlotte, FL 
___________________________________________________ 
Telephone Number: __941-613-3225 ____ 
Email Address: 
elizabeth.eastes@charlottecountyfl.gov 
_______________________ 

Project Eligibility Category 

All projects must serve a public purpose and fall within one of the following categories 
(select the single category that best applies): 

☐ Waterway Management
☐ Marine Debris Removal
☐ Marine Law Enforcement
☐ Dredging
☐ Environmental Education

  Parks and Natural Resources

s392708



☐ Boater Recreation
☐ Protection of Marine Life & Aquatic Environment
☐ Aids to Navigation
☐ Public Boat Ramps & Launching Facilities
☐ Boaters’ Safety & Education
☐ Other Projects for Boater & Waterway Enhancement

Project Information 

Project Name: ______________________________________________________ 

Project Description: 

Explain how the project benefits the community as a whole: 

Funding Information 

Total Amount of Grant Funding Requested: _____________________________ 
Total Amount of Matching Funds Provided: _____________________________ 

Boater Safety/Education and Boater Recreation projects require a 50% applicant match. 

Is the applicant requesting supplemental BIF–Local funding to pay all or a portion of the 
required 50% match? 
☐ Yes ☐ No

If yes, provide justification explaining how this additional funding serves the County’s best 
interest: 

Waterway Improvement Projects

50,000
0

to safely navigate and enjoy the waterway. Seagrass buoys protect our natural marine environment.   

Removing vessels from our parks via code 1-11-57 ensures public access and safety. Removal of abandon

and delict vessels ensures public and environmental safety. Blueways trail maintenance allows the public  

Removal of vessels, Blueway trail maintenance, Seagrass buoy maintenance



Project Details 

Project Location: ___________________________________________________ 

Estimated Completion Date: __________________________________________ 

Are there other funding sources for this project? 
☐ Yes ☐ No

If yes, list sources: 

Is a permit required for this project? 
☐ Yes ☐ No

If yes, list each permit, its type, and status. Attach copies of all permits that have been 
issued or applied for: 

Budget and Supporting Documentation 

Complete the attached budget form. Applicants may attach additional supporting 
documentation deemed pertinent to the request. 

Committee Review 

Applicants should be available to attend the Marine Advisory Committee (MAC) meeting 
on March 12, 2026, to answer questions regarding the project. Review dates will be posted 
on the Charlotte County website at: 
https://www.CharlotteCountyFL.gov/Boards-Committees/MAC 

Charlotte County

2028

Certification 

By signing below, I certify that I am authorized to legally bind the organization contractually. 

Signature: _______________________________________ 
Date: 2/6/26_______________________ 

Printed Name: ___Tommy Scott________________________________ 
Title: _____Community Services Director_____________________________________ 

https://www.charlottecountyfl.gov/Boards-Committees/MAC


Application Submission 

Signed applications may be submitted via email to: 
Debbie.Thibideau@CharlotteCountyFL.gov 

Applications may also be mailed or hand-delivered to: 

Charlotte County Fiscal Services Division 
Attn: Debbie Thibideau 
18500 Murdock Circle, Suite B-109 
Port Charlotte, FL 33948 

Applications must be received by January 31, 2026, at the Fiscal Services Division address 
to be considered for the FY 2027–2028 grant cycle. No exceptions will be made. 

For questions regarding this grant opportunity, please contact Debbie Thibideau at 941-
743-1308. 



Please complete your project’s budget: 

BUDGET ESTIMATE DETAIL Grant 
Funds 

Matching 
Funds1 Total 

Construction Expenses (specify) 

Contractual Services (specify) 

 

Materials (specify) 

Equipment (specify) 

Salaries2 (specify) 

Promotional materials (Specify) 
  (ineligible for WCIND funds) 

GRAND TOTAL 

The budget may be adjusted between categories; however, the scope of the project may not change.  

1 Matching funds are required for WCIND Boating Safety/Education and Recreation projects. 

2 Salaries are eligible toward BIF grants. Salaries allowed for WCIND grant only for Law Enforcement projects. 
Volunteer Hours are no longer accepted as a 50% match. 

vessel removal

Blueways trail maintenance

blueways signs 500

10000

7000

22500
10000
22500

7000

500

50000 50000

Seagrass buoy maintenance

DV 10000 10000
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□ Boater Recreation
□ Protection of Marine life & A,quatic Environment
□ Aids to Navigation
□ PubUc Boat Ramps & Launclhin g fa dUties
□ Boaters· Safety & Education
:□ Other Projects for Boater & Waterway Enhancement

Project Information 

Pra:Ject Name: PGP� Marine Law Enfor,cement Enhancement Project

Project !Description: 

See llllllme:d 

Explain how the project benefits tile community.as� whole: 

Fun.cling Information 

Total Amount of Grant Funding Requested: _$_____ _ 
Tot.al Amount of Matching .Funds Provided: $0 

Boater Safe ty/Educ.ation .and Boater Recreat;on projects require a 50% :applicant match. 

Is the applicant requesting supplemental BIF-1..ocal funding to �Y all or a portion ofthe
required 50% match? 
□ Yes0No

If yes; provide justification explaining haw this addrt:ional funding serves the County's best 
interest: 

NA 

392,006.





Please complete your project’s budget: 

BUDGET ESTIMATE DETAIL Grant 
Funds 

Matching 
Funds1 Total 

Construction Expenses (specify) 

Contractual Services (specify) 

Salaries2 (specify) 

GRAND TOTAL 

The budget may be adjusted between categories; however, the scope of the project may not change.  

1 Matching funds are required for WCIND Boating Safety/Education and Recreation projects. 

2 Salaries are eligible toward BIF grants. Salaries allowed for WCIND grant only for Law Enforcement projects. 
Volunteer Hours are no longer accepted as a 50% match. 

Equipment (specify) 

Derelict Vessel and Waterway Debris Removal $60,000 $60,000
Marine Enforcement Training Course (2 Officers) $3,600 $3,600
Public Safety Diver Course $2,500 $2,500

Shallow Water Vessel and Trailer $250,000 $250,000

2x TDMA Operation (Phase II) $800 $800
Emergency Lighting, Siren, PA $1,800 $1,800
Vessel Decals $1,200 $1,200
Mobile Radio for Vessel 
Portable Radio for Marine Officer

$3,000 $3,000

$3,000 $3,000
Portable Radio Charger $106$106
Radio Shoulder Mic $170 $170
Radio Battery $180 $180

Equipment for 
Vessel

220 Yard Sig Laser Range Finder $500 $500
Ranger BCD $1,000 $1,000

Self-Expanding Rapid Oil Boom x4 and shipping $10,000 $10,000
Hazard Marker Buoys x8 $2,800 $2,080
Image Stabilizing Binoculars x2 $4,250 $4,250

Marine and Dive Team Overtime $47,100 $47,100

$392,006 $392,006

KLicata
Line

KLicata
Line

KLicata
Line

KLicata
Line

KLicata
Line
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Please complete your project's budget: 

BUDGET ESTIMATE DETAIL Grant Matching 
Funds Funds1 Total 

Construction Expenses (specify) 

Contractual Services (specify) 

Materials (specify) 

Student Manuals 700  700 

ABC Manuals 3000 3000 

Charting Materials and Tools 300 300 

Equipment (specify) 

Salaries2 (specify) 

Promotional materials (Specify) 
(ineligible for WCIND funds) 

GRAND TOTAL 4000 4000 

The budget may be adjusted between categories; however, the scope of the project may not change. 

1 Matching funds are required for WC/ND Boating Safety/Education and Recreation projects.

2 Salaries are eligible toward 8/F grants. Salaries allowed for WC/ND grant only for Law Enforcement projects. 

Volunteer Hours are no longer accepted as a 50% match. 
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□ Boater Recreation

□ Protection of Marine Life & Aquatic Environment

□ Aids to Navigation

□ Public Boat Ramps & Launching Facilities

□ Boaters' Safety & Education

� Other Projects for Boater & Waterway Enhancement

Project Information 

Project Name: Charlotte County Fire & EMS Marine Operations Division

Project Description: 

Please see attached. 

Explain how the project benefits the community as a whole: 

These items will strengthen responder safety and operational readiness, enabling 

CCFEMS to deliver the highest level of service during maritime emergencies across 

Charlotte County and the surrounding region. 

Funding Information 

Total Amount of Grant Funding Requested: _$_5_5,_ 
0
_
34
_
.
_5_

0 
_55,022______ _

Total Amount of Matching Funds Provided: ___________ _ 

Boater Safety/Education and Boater Recreation projects require a 50% applicant match. 

Is the applicant requesting supplemental BIF-Local funding to pay all or a portion of the 
required 50% match? 

�Yes □ No 

If yes, provide justification explaining how this additional funding serves the County's best 

interest: 

Charlotte County Fire & EMS provides 24/7 marine emergency response to our 

community. The requested boat lift and equipment directly support this mission by 

enhancing readiness and safety, ensuring we can deliver the highest level of service. 
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Budget and Administrative Services Department
Fiscal Services Division – Grants Section 

Attention: Debbie Thibideau 
18500 Murdock Circle, Suite B-109 

Port Charlotte, FL 33948 
Phone: 941-743-1308 

Charlotte County Boater Improvement Fund Grant Application 

Fiscal Year 2027 
(October 1, 2026 – September 30, 2027) 
Application Deadline: January 31, 2026 

Applicant Information 

Name of Organization: Charlotte County Public Works

Is the organization a subsidiary of a parent organization? 

☐ Yes ☐ No
If yes, name of parent organization: ____________________________________

Principal Officer: Robert Campbell
Title: Traffic Engineering Superintendent

Mailing Address: 7000 Florida St, Punta Gorda FL 33950 

Telephone Number: 941-575-3600       
Email Address: 
robert.campbell@charlottecountyfl.gov 

Project Eligibility Category 

All projects must serve a public purpose and fall within one of the following categories 
(select the single category that best applies): 

☐ Waterway Management
☐ Marine Debris Removal
☐ Marine Law Enforcement
☐ Dredging
☐ Environmental Education
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☐ Boater Recreation
☐ Protection of Marine Life & Aquatic Environment
☐ Aids to Navigation
☐ Public Boat Ramps & Launching Facilities
☐ Boaters’ Safety & Education
☐ Other Projects for Boater & Waterway Enhancement

Project Information 

Project Name: Marine debris removal

Project Description: 

Explain how the project benefits the community as a whole: 

Funding Information 

Total Amount of Grant Funding Requested: $82,000                                    
Total Amount of Matching Funds Provided: 0 

Boater Safety/Education and Boater Recreation projects require a 50% applicant match. 

Is the applicant requesting supplemental BIF–Local funding to pay all or a portion of the 
required 50% match? 
☐ Yes ☐ No

If yes, provide justification explaining how this additional funding serves the County’s best 
interest: 

This is to remove marine debris such as trees, free floating dock pieces, broken pilings, submerged 
unnatural objects that are blocking or impeding vessel traffic in navigable waterways maintained by 
Charlotte County

Public safety is maintained through this action. This allows vessels to use the waterways in a safe manner 
without being impeded or damaged by debris.



Project Details 

Project Location: varies________________________________________ 

Estimated Completion Date: 9/30/27   _______________________________ 

Are there other funding sources for this project? 

☐ Yes ☐ No

If yes, list sources: 

Is a permit required for this project? 
☐ Yes ☐ No

If yes, list each permit, its type, and status. Attach copies of all permits that have been 
issued or applied for: 

Budget and Supporting Documentation 

Complete the attached budget form. Applicants may attach additional supporting 
documentation deemed pertinent to the request. 

Committee Review 

Applicants should be available to attend the Marine Advisory Committee (MAC) meeting 
on March 12, 2026, to answer questions regarding the project. Review dates will be posted 
on the Charlotte County website at: 
https://www.CharlotteCountyFL.gov/Boards-Committees/MAC 

Certification 

By signing below, I certify that I am authorized to legally bind the organization contractually. 

Signature: _______________________________________ 
Date: _______________________ 

Printed Name: ___________________________________ 
Title: __________________________________________ 

1-30-2026

John Elias
Director of Public Works

https://www.charlottecountyfl.gov/Boards-Committees/MAC


 

Application Submission 

Signed applications may be submitted via email to: 
Debbie.Thibideau@CharlotteCountyFL.gov 

Applications may also be mailed or hand-delivered to: 

Charlotte County Fiscal Services Division 
Attn: Debbie Thibideau 
18500 Murdock Circle, Suite B-109 
Port Charlotte, FL 33948 

Applications must be received by January 31, 2026, at the Fiscal Services Division address 
to be considered for the FY 2027–2028 grant cycle. No exceptions will be made. 

For questions regarding this grant opportunity, please contact Debbie Thibideau at 941-
743-1308. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Please complete your project’s budget: 

BUDGET ESTIMATE DETAIL Grant 
Funds 

Matching 
Funds1 Total 

Construction Expenses (specify) 

Contractual Services (specify) 

Materials (specify) 

Equipment (specify) 

Salaries2 (specify) 

Promotional materials (Specify) 
  (ineligible for WCIND funds) 

GRAND TOTAL 

The budget may be adjusted between categories; however, the scope of the project may not change.  

1 Matching funds are required for WCIND Boating Safety/Education and Recreation projects. 

2 Salaries are eligible toward BIF grants. Salaries allowed for WCIND grant only for Law Enforcement projects. 
Volunteer Hours are no longer accepted as a 50% match. 

$82,000 $82,000

$82,000 $82,000



Budget and Administrative Services Department
Fiscal Services Division – Grants Section 

Attention: Debbie Thibideau 
18500 Murdock Circle, Suite B-109 

Port Charlotte, FL 33948 
Phone: 941-743-1308 

Charlotte County Boater Improvement Fund Grant Application 

Fiscal Year 2027 
(October 1, 2026 – September 30, 2027) 
Application Deadline: January 31, 2026 

Applicant Information 

Name of Organization: _______________________________________________ 

Is the organization a subsidiary of a parent organization? 
☐ Yes ☐ No
If yes, name of parent organization: ____________________________________

Principal Officer: _______________________________ 
Title: _______________________________ 

Mailing Address: ____________________________________________________ 

Telephone Number: ____________________ 
Email Address: ________________________ 

Project Eligibility Category 

All projects must serve a public purpose and fall within one of the following categories 
(select the single category that best applies): 

☐ Waterway Management
☐ Marine Debris Removal
☐ Marine Law Enforcement
☐ Dredging
☐ Environmental Education

Charlotte Harbor Environmental Center, Inc.

David J. Abderhalden
Executive Director 

10941Burnt Store Road Punta Gorda, FL 33955

941 575 5435
dave@checflorida.org

s392715



☐ Boater Recreation 
☐ Protection of Marine Life & Aquatic Environment 
☐ Aids to Navigation 
☐ Public Boat Ramps & Launching Facilities 
☐ Boaters’ Safety & Education 
☐ Other Projects for Boater & Waterway Enhancement 

 

Project Information 

Project Name: ______________________________________________________ 

Project Description: 

 

 

Explain how the project benefits the community as a whole: 

 

 

 

Funding Information 

Total Amount of Grant Funding Requested: _____________________________ 
Total Amount of Matching Funds Provided: _____________________________ 

Boater Safety/Education and Boater Recreation projects require a 50% applicant match. 

Is the applicant requesting supplemental BIF–Local funding to pay all or a portion of the 
required 50% match? 
☐ Yes ☐ No 

If yes, provide justification explaining how this additional funding serves the County’s best 
interest: 

 

 

 

 

Elementary Environmental Education Program

The environmental education program educates thousands of students about Florida's

unique water systems, their benefits, and the importance of protecting them. Provided to second and fourth grade  

classes, students will participate in various outdoor field trips to learn about the Charlotte Harbor watershed and the

species that inhabit it.

The program provides water quality education for thousands of Charlotte County Public School students, 

teachers, and chaperones. The preservation of this program ensures the continuation of educating the community

about Florida's vital resources. 

$50,000



Project Details 

Project Location: ___________________________________________________ 

Estimated Completion Date: __________________________________________ 

Are there other funding sources for this project? 
☐ Yes ☐ No 

If yes, list sources: 

 

Is a permit required for this project? 
☐ Yes ☐ No 

If yes, list each permit, its type, and status. Attach copies of all permits that have been 
issued or applied for: 

 

 

Budget and Supporting Documentation 

Complete the attached budget form. Applicants may attach additional supporting 
documentation deemed pertinent to the request. 

 

Committee Review 

Applicants should be available to attend the Marine Advisory Committee (MAC) meeting 
on March 12, 2026, to answer questions regarding the project. Review dates will be posted 
on the Charlotte County website at: 
https://www.CharlotteCountyFL.gov/Boards-Committees/MAC 

 

Certification 

By signing below, I certify that I am authorized to legally bind the organization contractually. 

Signature: _______________________________________ 
Date: _______________________ 

Printed Name: ___________________________________ 
Title: __________________________________________ 

Charlotte Harbor Environmental Center 10941 Burnt Store Road Punta Gorda, FL 33955

Southwest Florida Water Management District 

August 1st, 2027

1/29/2026

David J. Abderhalden
Executive Director

https://www.charlottecountyfl.gov/Boards-Committees/MAC


 

Application Submission 

Signed applications may be submitted via email to: 
Debbie.Thibideau@CharlotteCountyFL.gov 

Applications may also be mailed or hand-delivered to: 

Charlotte County Fiscal Services Division 
Attn: Debbie Thibideau 
18500 Murdock Circle, Suite B-109 
Port Charlotte, FL 33948 

Applications must be received by January 31, 2026, at the Fiscal Services Division address 
to be considered for the FY 2027–2028 grant cycle. No exceptions will be made. 

For questions regarding this grant opportunity, please contact Debbie Thibideau at 941-
743-1308. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Please complete your project’s budget: 

BUDGET ESTIMATE DETAIL Grant 
Funds 

Matching 
Funds1 Total 

Construction Expenses (specify)    

    

    

    

    

    

    

Contractual Services (specify)    

    

    

    

    

    

    

Materials (specify)    

    

    

    

    

    

    

Equipment (specify)    

    

    

    

    

    

    

Salaries2 (specify)    
    

    

    

    

    

    

Promotional materials (Specify)    
  (ineligible for WCIND funds)    

    

    

    

    

    

GRAND TOTAL    

The budget may be adjusted between categories; however, the scope of the project may not change.  

1 Matching funds are required for WCIND Boating Safety/Education and Recreation projects. 

2 Salaries are eligible toward BIF grants. Salaries allowed for WCIND grant only for Law Enforcement projects. 
Volunteer Hours are no longer accepted as a 50% match. 

Boat charters $23,000

Independent contractors $20,000

Exhibits and signage $3,000

Marine animal replicas $1,000

Educational materials $3,000

$50,000
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Budget a n d Ad m i n istrative Services Depa rtment
FiscaI Services Davision - G]ants Section

Attention: Debbie Thibideau

18500 Murdock Circte, Suite B{ 09

Port Chartotte, FL 33948

Phone: 941-743-1 308

Charlotte County Boater lmprovement Fund Grant Application

Fiscat Year 2027

(Octobu 1 , 2026 - September 30, 2027)

Apptication Deadline: Janua ry 31 ,2026

Appticant lnformation

Name of Organization:
City of Punta Gorda

ls the organization a subsidiary of a parent organization?

trYesZNo
lf yes, name of parent organizatio n: N/A

Principat Off icer. Kristin Simeone

Titte, Finance Director

Mailing Address: 326 W Marion Ave. Punta Gorda, FL 33950

Proiect Etigibitity Category

Att prolects must serve a pubtic purpose and fatt within one of the totlowing categories

(select the singl e category that best applies):

tr Waterway Management

D Marine Debris Removal

tr Marine Law Enforcement

! Dredging

n EnvironmentaI Education

Tetephone ;r1urn6g1' 941-575-3345.-
Emait Address: ksimeone@cityofpuntagordafl .com

s392719



n Boater Recreation

Z Protection of Marine Life & Aquatic Environment
n Aids to Navigation

n Pubtic Boat Ramps & Launching Facitities
tr Boaters' Safety & Education

tr Other Proiects for Boater & Waterway Enhancement

Project lnformation

Project Name: Laishley Park Marina Pumpoul Baot

Project Description:

Activities to prevent boaters from discharging sewage directly into Charlotte Harbor,

Explain how the proiect benefits the community as a whole:
By offerning a free andconvenient service, fewer illegal dumpings will occur, thereby

maintaining and improving the health of Charlotte Harbor

Funding lnformation

TotaI Amount of Grant Funding Req ug51E63 $5,000

Total Amount of Matching Funds Provided: $15,000

Boater Safety/Education and Boater Recreation projects require a S0o/o appLicant match.

ls the appticant requesting supplementat BIF-Locat funding to pay att or a portion of the
required 500/0 match?
nYesENo

lf yes, provide justification exptaining how this additionat funding serves the county,s best

pumpout boat program benefits all of Charlotte Harbor (County and City).

interest:
N/A



Project Details

Project Location:

Estimated Comptetion Date: ongoing

Are there other funding sources for th is project?
gYestrNo

lf yes, [ist sources:

DEP Clean Vessel Act, City of Punta Gorda

ls a permit required for this project?

nYesZNo

lf yes, tist each permit, its type, and status. Attach copies of att permits that have been

issued or applied for:

N/A

Budget and Supporting Documentation

Comptete the attached budget form. Appticants may attach addationat supporting

documentation deemed pertinent to the request.

Committee Review

Appticants shoutd be avaitabte to attend the Marine Advisory Committee (MAC) meeting

on March 12,2026, to answer questions regarding the project. Review dates witt be posted

on the Chartotte County website at:

Cenification

By signing betow, I certify that I am authorized to tegatty bind the organization contractuatty

Signature:
Date:

Printed Name: xristi Simeone

of Punta GordaTitte: Finance Director, City

KH

Charlotte Harbor / Laishley Park Municipal Marina



Apptication Submission

Signed apptications may be submitted via emait to:
Debbie.Thibideau@ChartotteCountyFL.gov

Apptications may also be maited or hand-delivered to:

Charlotte County Fiscal Services Division
Attn: Debbie Thibideau

18500 Murdock Circte, Suite Bl 09

Port Chartotte, FL 33948

Apptications must be received by January 31,2026, at the FiscaI Services Division address

to be considered tor lhe FY 2027-2028 grant cycle. No excoptions witl be made.

For questions regarding this grant opportunity, ptease contact Debbie Thibideau at 941-

743-1308.



P[ease complele your proiect's budget:

BUDGET ESTIMATE DETAIL Grant
Funds

Matching
Fundsl Total

onst n nses s

Contractual Services I specify)
Operations conlract labor 2 500 '12.000 14.500

Mahlenance and repair 500 2.500 3.000

Misc. / Other expensies / Fuel 2 000 500 2.500

Materials (specify) N/A

Equipment (specify) N/A

N/A

ro on materials (
(rb.l,Ebl. for $ CIND fods)

GRAND TOTAL $5.000 $15,000 $20.000

The budget may be adjusted between categories; however, the scope ot the proiect may not change

1 Matchingrunds arc required for wclND Boatingsafety/Education and Recreation projects.

, Salaries are eligible towa rd BIF grants. Salaries atLowedforWCIND gantonlyfor Law Enforcement projects.

volunteer Hours are no longer accepted as a 50o/o match'

Salaries'? (specify)

N/A



Budget and Administrative Services Department 
Fiscal Services Division – Grants Section 

Attention: Debbie Thibideau 

18500 Murdock Circle, Suite B-109 

Port Charlotte, FL 33948 

Phone: 941-743-1308 

Charlotte County Boater Improvement Fund Grant Application 

Fiscal Year 2027 

(October 1, 2026 – September 30, 2027) 

Application Deadline: January 31, 2026 

Applicant Information 

Name of Organization: Learn to Sail  Inc.  

Is the organization a subsidiary of a parent organization? 

☐ Yes x No

If yes, name of parent organization: 

Principal Officer: Norbert Majerus 

Title: President 

Mailing Address: 750 W Retta Esplanade, Punta Gorda FL 33950 

Telephone Number: 330 801 3184 

Email Address: norbert.majerus@gmail.com 

Project Eligibility Category 

All projects must serve a public purpose and fall within one of the following categories 

(select the single category that best applies): 

☐ Waterway Management

☐ Marine Debris Removal

☐ Marine Law Enforcement

☐ Dredging

☐ Environmental Education

s392720



☐ Boater Recreation

☐ Protection of Marine Life & Aquatic Environment

☐ Aids to Navigation

☐ Public Boat Ramps & Launching Facilities

X  Boaters’ Safety & Education

☐ Other Projects for Boater & Waterway Enhancement

Project Information 

Project Name: Storm Related Repairs, Replacements and Improvements 

Project Description: 

Repairs and replacement of items damaged or lost through hurricanes Ian and Milton 

Explain how the project benefits the community as a whole: 

The goal of Learn to sail is to put small sailboats out on Charlotte Harbor by educating children and adults. 

The organization  has taught close to 1,000 individuals over the last 10+ years. The organization is working 

with local organizations like YMCA, United Way and other donors to provide scholarships for students 

who cannot afford the tuition. 

Funding Information 

Total Amount of Grant Funding Requested: $12 ,410.00 

Total Amount of Matching Funds Provided: $ 0 

Boater Safety/Education and Boater Recreation projects require a 50% applicant match. 

Is the applicant requesting supplemental BIF–Local funding to pay all or a portion of the 

required 50% match? 

xYes x No 

If yes, provide justification explaining how this additional funding serves the County’s best 

interest: 

Please see addendum to this application 



Project Details 

Project Location: 750 W Retta Esplanade, Punta Gorda FL 33950  

Estimated Completion Date: End of 2027  

Are there other funding sources for this project? 

☐ Yes x No 

If yes, list sources: 

 

Is a permit required for this project? 

☐ Yes x No 

If yes, list each permit, its type, and status. Attach copies of all permits that have been 

issued or applied for: 

 

 

Budget and Supporting Documentation 

Complete the attached budget form. Applicants may attach additional supporting 

documentation deemed pertinent to the request. 

See attachment 

Committee Review 

Applicants should be available to attend the Marine Advisory Committee (MAC) meeting 

on March 12, 2026, to answer questions regarding the project. Review dates will be posted 

on the Charlotte County website at: 

https://www.CharlotteCountyFL.gov/Boards-Committees/MAC 

 

Certification 

By signing below, I certify that I am authorized to legally bind the organization contractually. 

Signature: Norbert Majerus  

Date: 12/26/25  

Printed Name: Norbert Majerus  

Title: President  

https://www.charlottecountyfl.gov/Boards-Committees/MAC


 

Application Submission 

Signed applications may be submitted via email to: 

Debbie.Thibideau@CharlotteCountyFL.gov 

Applications may also be mailed or hand-delivered to: 

Charlotte County Fiscal Services Division 

Attn: Debbie Thibideau 

18500 Murdock Circle, Suite B-109 

Port Charlotte, FL 33948 

Applications must be received by January 31, 2026, at the Fiscal Services Division address 

to be considered for the FY 2027–2028 grant cycle. No exceptions will be made. 

For questions regarding this grant opportunity, please contact Debbie Thibideau at 941-

743-1308. 

mailto:Debbie.Thibideau@CharlotteCountyFL.gov


Please complete your project’s budget: 

BUDGET ESTIMATE DETAIL Grant 
Funds 

Matching 
Funds1 Total 

Construction Expenses (specify) 

Contractual Services (specify) 

Installation of posts 1,000 1,000 

Materials (specify) 

4 large dock posts (plastic/screwed in) 4,000 4,000 

Boat line - 500 ft 150 150 

Water hose - 200 ft 100 100 

Storage containers for safety boat 600 600 

Biminis for safety boats 600 600 

4 boat covers 1,200 1,200 

Crank to pull 2 safety boats on dock 2,000 2,000 

Equipment (specify) 

4 Marine radios 600 600 

6 Self inflating life jackets 960 960 

3 Original Pico dagger boards 600 600 

Salaries2 (specify) 

Promotional materials (Specify) 
Paint logos on sails 600 600 

GRAND TOTAL 12,410 12,410 

The budget may be adjusted between categories; however, the scope of the project may not change. 

1 Matching funds are required for WCIND Boating Safety/Education and Recreation projects. 

2 Salariesareeligibletoward BIFgrants. Salariesallowedfor WCINDgrant only for Law Enforcementprojects. 
Volunteer Hours are no longer accepted as a 50% match. 
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Budget and Administrative Services Department
Fiscal Services Division – Grants Section 

Attention: Debbie Thibideau 
18500 Murdock Circle, Suite B-109 

Port Charlotte, FL 33948 
Phone: 941-743-1308 

Charlotte County Boater Improvement Fund Grant Application 

Fiscal Year 2027 
(October 1, 2026 – September 30, 2027) 
Application Deadline: January 31, 2026 

Applicant Information 

Name of Organization: _______________________________________________

Is the organization a subsidiary of a parent organization? 
☐ Yes ☐ No
If yes, name of parent organization: ____________________________________

Principal Officer: _______________________________ 
Title: _______________________________ 

Mailing Address: ____________________________________________________ 

Telephone Number: ____________________ 
Email Address: ________________________ 

Project Eligibility Category 

All projects must serve a public purpose and fall within one of the following categories 
(select the single category that best applies): 

☐ Waterway Management
☐ Marine Debris Removal
☐ Marine Law Enforcement
☐ Dredging
☐ Environmental Education

Charlotte Harbor Youth Sailing, Inc.

X

Martin Holland

Presdident

4400 Lister Street Port Charlotte FL. 33952

941-286-0722
martinh@LDreeves.com

s392723



☐ Boater Recreation
☐ Protection of Marine Life & Aquatic Environment
☐ Aids to Navigation
☐ Public Boat Ramps & Launching Facilities
☐ Boaters’ Safety & Education
☐ Other Projects for Boater & Waterway Enhancement

Project Information 

Explain how the project benefits the community as a whole: 

X

X

Project Name:  

Project Description: 

Please, see separate to page provide project descriptions. 

Please, see separate to page provide project descriptions.

Boater Safety/Education and Boater Recreation projects require a 50% applicant match. 

Is the applicant requesting supplemental BIF–Local funding to pay all or a portion of the 
required 50% match? 
☐X Yes ☐ No

If yes, provide justification explaining how this additional funding serves the County’s best 
interest: 

Please, see separate to page provide project descriptions.

Funding Information 

Total Amount of Grant Funding Requested: $47,016.14 
Total Amount of Matching Funds Provided: $47,016.14

Charlotte Harbor Youth Sailing Program



Project Details 

Project Location: ___________________________________________________ 

Estimated Completion Date: __________________________________________ 

Are there other funding sources for this project? 
☐ Yes ☐ No

If yes, list sources: 

Is a permit required for this project? 
☐ Yes ☐ No

If yes, list each permit, its type, and status. Attach copies of all permits that have been 
issued or applied for: 

Budget and Supporting Documentation 

Complete the attached budget form. Applicants may attach additional supporting 
documentation deemed pertinent to the request. 

Committee Review 

Applicants should be available to attend the Marine Advisory Committee (MAC) meeting 
on March 12, 2026, to answer questions regarding the project. Review dates will be posted 
on the Charlotte County website at: 
https://www.CharlotteCountyFL.gov/Boards-Committees/MAC 

Certification 

By signing below, I certify that I am authorized to legally bind the organization contractually. 

Signature: _______________________________________ 
Date: _______________________ 

Printed Name: ___________________________________ 
Title: __________________________________________ 

X

Charlotte Community Foundation

X

Completed within 45 to 90 days from funding

4400 Lister Street, Port Charlotte, Florida 33952

01/29/26

Martin Holland
President

See attached the supporting proposals for the request

https://www.charlottecountyfl.gov/Boards-Committees/MAC


Application Submission 

Signed applications may be submitted via email to: 
Debbie.Thibideau@CharlotteCountyFL.gov 

Applications may also be mailed or hand-delivered to: 

Charlotte County Fiscal Services Division 
Attn: Debbie Thibideau 
18500 Murdock Circle, Suite B-109 
Port Charlotte, FL 33948 

Applications must be received by January 31, 2026, at the Fiscal Services Division address 
to be considered for the FY 2027–2028 grant cycle. No exceptions will be made. 

For questions regarding this grant opportunity, please contact Debbie Thibideau at 941-
743-1308. 



Please complete your project’s budget: 

BUDGET ESTIMATE DETAIL Grant 
Funds 

Matching 
Funds1 Total 

Construction Expenses (specify) 

Contractual Services (specify) 

Materials (specify) 

Equipment (specify) 

Salaries2 (specify) 

Promotional materials (Specify) 
  (ineligible for WCIND funds) 

GRAND TOTAL 

The budget may be adjusted between categories; however, the scope of the project may not change.  

1 Matching funds are required for WCIND Boating Safety/Education and Recreation projects. 

2 Salaries are eligible toward BIF grants. Salaries allowed for WCIND grant only for Law Enforcement projects. 
Volunteer Hours are no longer accepted as a 50% match. 

Education Materials - US Sailing $1256.43 $2,512.85

N/A

Sailboats 2 Lasers w/dolly - Laser Sailing Direct
Sailboats 2  Opti (Prams) w/dolly - Colie Sails

$7415.00
$4720.00 $9,440.00

$14,830.00

Re-tubing Inmar RIB - West Coast Inflatables $7087.50 $14,175.00
Handheld VHF Radio - Defender $107.99 $215.98
Propeller Guards - JLM MARINE Inc. $713.31 $713.31

$2340.00 $4,680.00Sailboat & mast storage racks - Uline 
$224.50 $449.00Regatta Starting System - Balboa Racing

$47,016.14

$1256.43

$7415.00
$4720.00
$7087.50
$107.99
$356.65
$2340.00
$224.50

$23,508.07$23,508.07

BIF-L



1 | P a g e 4 4 0 0  L i s t e r  S t r e e t  P o r t  C h a r l o t t e ,  F l o r i d a  3 3 9 5 2
P h o n e  9 4 1 - 2 8 6 - 0 7 2 2

Charlotte County Boater Improvement Fund Grant Application 
Fiscal Year 2027 (October 1, 2026 – September 30, 2027) 

Project Information: 
Project Name: Charlotte Harbor Youth Sailing Program 
Project Description: 

1. The educational materials will be used for the students during classes on and off the
water.

2. Replacement of deteriorated Inflatable Tubes on “Imar” Coach/Support/Rescue
vessel. Hull # IMG5DR02B616 This boat was granted in 2017 from the MAC
committee.

3. New sail boats to replace the sailboats that were destroyed in the 2024 Hurricane
season.

4. Replacement of VHF (radios).
5. New Propeller Guards for the Coach/Support/Rescue vessels.
6. New sailing regatta starting system.
7. New commercial sailboat and mast storage rack system.

Explain how the project benefits the community as a whole: 

The Program provides meaningful benefits to the community as a whole by supporting youth 
education, public safety, recreation, and economic vitality throughout the County. It offers hands-
on learning opportunities that promote boating skills, marine safety, and environmental 
stewardship, helping young people develop practical knowledge and lifelong respect for local 
waterways. 

In addition to its educational role, the Program helps ensure safe access to boating and water-
based recreation on Charlotte Harbor. Its vessels are actively used in learning to sail, rescue and 
safety operations during major boating and paddling events hosted on the Harbor. These events 
draw both local participants and visitors from outside the area, generating increased economic 
activity for hotels, restaurants, retail shops, and other businesses in Punta Gorda and Port 
Charlotte. 

Overall, the Program strengthens the community by enhancing youth development, improving 
water safety, supporting recreational opportunities, and contributing to the local economy. The 
addition of Propeller Guards will further increase safety by providing added protection for 

Charlotte Harbor Youth Sailing 



 

2 | P a g e  4 4 0 0  L i s t e r  S t r e e t  P o r t  C h a r l o t t e ,  F l o r i d a  3 3 9 5 2   
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individuals in the water who may require assistance, reinforcing the Program’s value as a vital 
community resource. 
Is the applicant requesting supplemental BIF–Local funding to pay all or a portion of the 
required 50% match? 
 X Yes    No 
If yes, provide justification explaining how this additional funding serves the County’s best 
interest: 
 
The requested additional funding directly serves the County’s best interest by enhancing public 
safety, expanding inclusive recreational opportunities, and supporting youth education on 
Charlotte Harbor. The Coach/Support/Rescue Rigid Inflatable Boats (RIBs) are essential assets 
used to support CHYS programs and are operated by trained Board Members and approved 
volunteers. These vessels function as rescue, coaching, and tow boats, ensuring safe participation 
in on-water educational and recreational activities. 
 
Beyond CHYS programming, the RIBs are deployed as safety and rescue vessels during major 
sailing and paddling events on Charlotte Harbor, including the Hospice Cup, CanAm 2.4mR Series 
Regattas, the 2.4mR U.S. Championship, and the 2.4mR North American Championship. These 
events attract both able-bodied and disabled athletes, as well as spectators and visitors, and 
require a high level of on-water safety support to protect participants and the public. 
 
The RIBs are equipped to carry 1½-inch and 2-inch gasoline-powered pumps, which are critical for 
rapidly dewatering and rescuing swamped competitor boats during regattas. Prompt recovery of 
swamped 2.4mR sailboats is a vital safety measure, particularly for sailors with disabilities, many 
of whom are at increased risk of hypothermia due to impaired temperature regulation. The ability 
to respond quickly helps prevent medical emergencies and reduces the likelihood of more serious 
incidents requiring County emergency services. 
 
In addition, the educational materials funded through this request will be used directly in Youth 
Summer Classes conducted under the US Sailing curriculum. These materials support 
standardized, high-quality instruction in boating safety, seamanship, and environmental 
responsibility, helping to educate young residents while promoting safe and responsible use of 
County waterways. 

Charlotte Harbor Youth Sailing 

• • 
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Overall, this funding investment strengthens public safety, supports inclusive recreation, enhances 
youth education, and helps reduce risk on Charlotte Harbor, making it a responsible and beneficial 
use of County resources. 
 
 
Please, do not hesitate to contact me with any questions. 
 
 

 
 
 
Martin Holland 
Charlotte Harbor Youth Sailing, Inc. 
President 
941-286-0722 

Charlotte Harbor Youth Sailing 



Contact information

martinh@LDreeves.com

Shipping address

Martin Holland
Charlotte Harbor Youth Sailing 

4400 Lister St
Port Charlotte Florida 33952
United States
+19412860722

$159.60

$111.80

$2,429.00

Adaptive Sailing Resource Manual
8 x $19.95/ea

Small Boat Level 2 Instructor Manual
$27.95/ea

$83.85

3 Small Boat Level 1 Instructor Manual
8 x $19.95/ea

35 The Racing Rules of Sailing for 2025-2028
Waterproof
40 x $49.95/ea

$1,998.00

$159.60

Subtotal

Shipping

Total $2,512.85

US Sailing Storens~ 
SAILING 

https://ussailing.store/?country=US
https://ussailing.store/cart/50620479373586:15,50568621293842:15,50548840956178:2,50548844232978:3,50548844200210:3,50717739385106:35?attributes%5Bfrom%5D=new-customer-accounts&storefront=true&country=US
http://voice.google.com/calls?a=nc,%2B14846144755
http://voice.google.com/calls?a=nc,%2B14846144755


Laser Sailing Direct 
2026 South Parker St. 
Marine City, MI 48039  

Request 2 @ $4,455.00 = $12,950.00 
Dolleys x 2 $615.00 = $1,230.00
Shipping est. $650.00 
Total $14,830.00 

Includeds: 
Ice Blue Fiberglass hull, Aluminum spars, Fiberglass foils, Race upgrade Cunningham / Outhaul kit, Race upgrade Boom Vang 
/ Kicker, Gorilla tiller and extension, Class legal sail, 60mm ratchet block, Padded toe strap, and Line kit 

Sailboats 2 Lasers w/dolly

Search 

Laser Boats Parts Contact.Us 

LaserBoats LaserPerformance,LaserRaceStandard 

0. • 01tem(s) $000 

. .: 
LaserPerformance, 
Laser Race Standard 
Brand: LaserPerformance 

Product(ode:LAS-BTOOO0S 

$6,475.00 
Qty 

Add to Ca rt 

Search 

Laser Boats Parts Contact Us 

1t Shop~ngCan 

~ Success: You have modified your shoppmg cart! 

Shopping Cart 
Image ProductName 

LaserPerformance, Laser Race Radial 

Mod~ 

LAS-BTOOOOJ 

Quantity 

0. l!! 211em{s) 11L95000 

Unit Price Total 

$6,475.00 112,950.00 



Colie Sails 
1649 Bay Avenue 
Point Pleasant, NJ 08742 

Request 2 @ $8,950.00 = $17,900.00 
Dolly: $595.00 x 2 = $1,190.00 
Shipping est. $650.00 
Total $19,740.00 

Sailboats 2 Lasers w/dolly

Colie-t.5ails 
HOME NEW BOATS V PARTS BY BOAT V COVERS V SAILS V LINE V APPAREL V BAGS V TRANSPORTATION V HARi 

i::;i > ILCA 4 Dinghy 

Element 6 ILCA 4 Dinghy 

Optimal rig for sai lors weighing 1 OOlbs - 135tbs+ 

Standard 

$8950.00 

*Class Legal* ILCA 4 Dinghy 

Standard comes with: 
- ILCA Class Legal Element 6 Hull 

- Aluminum Top Section 
- Aluminum Bottom Section 
- Aluminum Boom 
- Class Legal ILCA 4 Sail (numbered to class 

specifications) 

- Battens 

- Daggerboard 

- Rudder Complete 

- Carbon Fiber Tiller and Extension 

- Co lie Upgraded Une Klt assembled and 

installed 



US - OD 
80 Mid Tech Drive 
West Yarmouth, MA 02673 

Request 2 @ $9,045.00 = $18,090.00 
Dolly: $595.00 x 2 = $1,190.00 
Shipping est. $750.00 
Total $20,030.00 

Includeds: 
Devoti Sailing Fitted Hull 
Aluminum Top Section, Boom, - 
Aluminum lower Radial 
Aluminum Tiller and Extension 
Clear-edge Blades 
Hyde Sail, numbered 
Lines and Rigging 

Sailboats 2 Lasers w/dolly

ONE-DESIGN 

BOATS v APPAREL v PARTS & SAILS v RtGGING v LINE v TRAILERS & DOW ES v SAIL LOFT/SERVICES CHARTERS v CAREERS v 

Class-Lega l ILCA Dinghy, Club 

Package, Devoti 
Devoti 

$9,045.00 

SKU: 

ILCA-Clu b·OS-.C 

ILCA4/ 4:J 

• ILCA C/ Radial 

ILCA 7/ STD MK2 

S•1iupir1-9 (lleqt.t" ied) 

[il'I---Store piekup I will call IOI a shippiog/ dehvesy quote I 



Colie Sails - Opti 
1649 Bay Avenue 
Point Pleasant, NJ 08742 
Request 2 @ $4,185.00 = $8,370.00 
Dolly: $ $310.00 x 2 = $620.20 
Shipping est. $450.00 
Total $9,440.00 

Sailboats 2 Opti (Prams) w/dolly

Colie-t5ails 
HOME NEW BOATS "' PUTS B't' BOAT " COVERS "' SAILS " LINE " APPARH v BAGS " TRANSPORTAT10N "' HI 

G > New Boats > Showtim e Optimist 

Showtime Optimist 

Get ready to shine with SHOWTIME! 

Launched in 2024, our exclusive Showt1me Optimist by Colie Sails! This boat was designed Vvith years of Optimist sailing and coacl 
Team Trials Champions and top international coaches. All of the little details are thought out with the best hardware possible, ideal 
white, hot pink. orange, gree,, blue, or purple. Great care was to taken to produce a very well-balanced and fast beat. A variety of p. 
to the top-end racer. In stock and ready to win races! 

Showtime Race 
Showtime Club Package 

$4,185.00 



ZIM Sailing 
33 Broadcommon Road Unit 1 
Bristol, RI 02809 

Request 2 @ $4,175.00 = $8,350.00 
Dolly: $ $325.00 x 2 = $650.00
Shipping est. $500.00 
Total $9,500.00 

Includes: 

ZIM OPTIMIST CONSTRUCTION 
IODA approved and measured hull 
Biaxial cloth hull promotes optimum 
strength characteristics 
Hull bonded with superior structural 
adhesive to ensure stiffness 
Extensive attention to finish detail 
White gelcoat with grey non-skid 

FOILS & HARDWARE 
Harken Carbo blocks 
Epoxy foils 
Durable line package Polyurethane 
coated airbags 

SAIL + RIGGING 
Includes North Club sail 
Club Spars (durable aluminum for institutional use) 
40mm boom jaw 
Epoxy Foils 

Sailboats 2 Opti (Prams) w/dolly

Search Product Name/ Type or Brand 01 
ZIM SAILING 

Call Us 
(401) 237-6117 

0 n 

Boats One Design Parts General Parts Gear Dollies & Racks Charters Shop By Brand Resources About Find A Dealer 

* • Boats • Opt imist • c lub Optimist (Zim) 

Zim Sailing 

Club Optimist (Zim) 

* * * * * No reviews yet Write a Review 

$4,175.00 

Order Your Zim Club Opti 



80 Mid Tech Drive 
West Yarmouth, MA 02673 
Request 2 @ $4,455.00 = $8,900.00 
Dolly: $ $350.00 x 2 = $700.00
Shipping est. $500.00 
Total $10,100.00 

Hull: McLaughlin World 
Championship IO95 Hull 
Spars:  Upgraded Club Sars 
Blades: Fiberglass Foils 
Sails: North Club Sail 

Sailboats 2 Opti (Prams) w/dolly

Q What are you looking for? fl.... Sign in or Register 6 (0) 

OVERSTOCK WEDNESDAY OPTI PARTS SALE OPTIMISTS SAILS LINE ANO RIGGING APPAREL GEAR AND ACCESSORIES CHARTER AND EVENT SCHEDULE 

SAIL BETTER. SAIL AMERICAN. SAIL MCLAUGHLIN 

Home I Optimists I Mclaughlin Club Racer 

Mclaughlin Club Racer 
Mclaughlin SKU: McLClubRace 

$4,450.00 

SHIPPING: • 

I Will Call for a Shipping Quote 

QUANTITY: 

ADD TO WISH LIST v 

---· -------•:.-"''-~"""'''''' 



IBOF Terms and Conditions: All Buyer's are responsible for making sure of the proper fitment of the inflatable/tender with dimensions and 

weight capacity of the vessel. Outstanding invoice balances are due upon completion or delivery, whichever is earlier.

West Coast Inflatables
2231 Industrial Blvd, 
Sarasota, FL 34234
michelle@westcoastinflatables.com 
https://inflatableboatsofflorida.com 

Estimate
ADDRESS
Martin Holland
Charlotte Harbor Youth Sailing, Inc. 
4400 Lister Street
Port Charlotte, FL. 33952

ESTIMATE # 1500
DATE 01/27/2026

TERMS
See Below

ACTIVITY DESCRIPTION QTY RATE AMOUNT

Boat Parts Custom Tubeset for Inmar 520 R-DR 20.00 675.00 13,500.00T

Includes: 
- Handles
- Double Rubstrake
- Orca 866 Hypalon Material
- Inflation Vales

Artic Grey Tubes

Boat Parts Hypalon Name "CHYS" 1 675.00 675.00T

Terms: 50% Deposit upon order.
Balance due at time of tube completion.

SUBTOTAL 14,175.00
TAX 0.00
TOTAL $14,175.00

Note:
The service department did confirm that we are not able to install a tubeset bought from Inmar due to 
liability purposes. 

Re-tubing Inmar RIB

Inflatable Boats 
of Florida Group 



Charlotte Harbor Youth Sailing, Inc
4400 Lister St
Port Charlotte, FL  33952

Fold Here

A. I. Boats

Phone: 727-906-3000
St. Petersburg, FL  33701-5513
200 15th Ave S

Estimate

01/15/2026
Eric Lewis

01/15/2026

Service Writer:
Date Printed:

Date Promised:

Doc Number:

Email:

Customer Information
Cell Phone: 941-286-0722

martinh@ldreeves.com

Estimate
Due: $14,490.00

Job Job TotalUnitApprove Decline
Re-tube $14,490.002016 Inmar 520R

Summary

Job Subtotal: $14,490.00
Job Sublet Subtotal: $14,490.00

Tax: $0.00
Total: $14,490.00

$0.00Less Deposits:
Total Due: $14,490.00

Signature:

There will be a 3% convenience fee for all credit card transactions
We do not have a convenience  fee on debit cards,checks or cash.

Hours of Operation:  Monday  - Friday  8:30 am to 5:00 pm.
Saturday by appointment only.

Disclaimer of Warranties and Property

The Owner hereby grants AI Boats, its agents and employees, permission to operate the Vessel for the purpose of testing and/or
inspection. Owner shall remove all articles of personal property, gear, or other appurtenances not necessary for the performance of the Services from the Vessel
prior to delivery of the Vessel to  AI Boats.  AI Boats shall not be responsible for damage to or loss of any such articles of personal property, gear, or other
accessories left aboard the Vessel, due to fire, theft, pilferage, or otherwise. Delivery of the Vessel does not constitute a bailment of any articles of personal
property, gear, or other accessories left on the Vessel which are not necessary for the performance of the Services.

The only warranty applying to the parts and service provided as per this repair order are those which may be offered by the manufacturers of the parts used.
There is no warranty or guarantee on any parts or material made in PVC.  AI Boats Marine Sales & Service (the "Company") hereby expressly disclaims all
warranties, either expressed or implied, including any implied warranties of merchantability or fitness for a particular purpose, and the Company neither assumes
nor authorizes any other person to assume for it any liability in connection with the sale of parts and/or service.  The customer is not entitled to recover from the
Company any consequential damages, damages to property, damages for loss of use, loss of time, loss of profits or income.

Thank You For Your Business!

NO RETURNS ON ELECTRICAL PARTS!

Estimate

Inspect Boat
Remove Tubes
Inspect portions of hull behind tubes
Construct new tubes with premium grade ORCA 866 Hypalon .  Choose from Arctic Gray/Neptune Gray. 
Offset trim included . Trim to match current set up unless otherwise noted. 
Acid Wash Hull to remove old adhesive and clean up grit and grim
Detail all fiberglass ( if any hull repairs are needed, we will contact you prior)
Install new tubes
Quality Inspection
Send you pictures of completed boat
1 year warranty on material and workmanship.

Re-tubing Inmar RIB

D D 



ESTIMATE
Date

1/7/2026

Estimate #

E4984

Customer Info:

Charlotte Harbor Youth Sailing, Inc.
4400 Lister Street
Port Charlotte, FL. 33952

Ship To:

PO No.Terms F.O.B.Phone / Acct # Agent

Invoice Total   (USD)

SubTotal

Tax (7.75%)

CUSTOMER
SIGNATURE x

84-3361101

Fderal ID No.

Sales@InmarBoats.com

Item DescriptionQty M.S.R.P. Price Amount

SOM - MARINE1 14,250.00 14,250.00

SHIPPING - GENE...1 400.00 400.00

520R-DR TUBESET WITH OGGING ATTCHEMNET STRIPS 
2016 520R-DR style RIB. 
IMG5DR02B616.

SHIPPING CHARGES -  GENERAL

Note: The tubeset does not include installation. 
A local installer is required.

POC:
Martin Holland
LD Reeves & Associates
1889 Manzana Ave.
Punta Gorda, FL. 33950
941-286-0722

* Our liability for defective product is limited only to replacement of parts, if ,in our judgement, defect exists.
 We are not responsible for costs of machine work, transportation or other charges.

* Claims for defects or shortages must be made within 5 days after reciept of goods.

* Our responsability ceases after we hold reciept in good order from transportation company.

* All sales final, unless stated. Defective merchandise will be exchanged,
 or given  credit within 15 days of purchase.

* Deposits on special order merchandise, are non-refundable.

* No returns / exchanges on Electrical products.

* Prices subject to change without notice.

$14,650.00

$14,650.00

$0.00

Re-tubing Inmar RIB

][ IN~I.1~I~ 
1'-I.1~1.1..INE (;J.~ft•JJ.» 
6020 PROGRESSIVE AVE, SUITE 800 

SAN D I EGO, CA 92 1 54 
PROFESSIONAL PRODUCTS 

MILITARY • R£SCU£ • CGMM£RCIAL 
(BOO) 729-1 66S 

POWERED BY $ SUZUKI [.._ ___________ ] MARINE 



HX210 Floating Handheld VHF Radio 

Handheld VHF Radio

- Search by Name, OEM, Part# 

i'.J Shop by Categories v 0 New Arrivals ~ Rebates (.J Promotions @ Nautical Knowledge £ Custom Outfitting 

!:!Qmf ,. Elfctronics & Na~.a.!i2!1 > ~ > Handheld VHF Radios 

4.00 

Free Shipping 
0 over$99' 

In Stock Order Now! 
© Order Now! Ship or Pickup 

Same Day 

19 Views O c!J 

(2) Customer Service 

Standard Horizon 

Standard Horizon Compact Floating 
Marine Handheld VHF Transceiver -
HX210 
Item 1884376 1 Part Number HX.210 

$107.99 

't sezzle or 4 interest-free payments of $27.00 

8 Ground Shipping Only 

Total $215.98 

Add to Cart 

Descr iption 

The Standard Horizon Compact Floating Marine Handheld VHF 

Transceiver has a compact. ergonomic case design that is a result of 

the new internal, large capacity 1850 mAh Lithium Ion battery 



HX210 Floating Handheld VHF Radio 

Handheld VHF Radio

Shopendoftheyearcleamncedeals'~ a 33952 Q PuntaGorda,R. 

West Marine~PRO ""'' 0 °"'•"- IIll "' MASTIN ,I', 'R 

ShopAII Rigging Qu1ckOrder PartsFmder Lists Quotes lllVOlces JomFmdaPro ProMobileApp New PaymentPortal 

Home Categories Electronics & Navigation Marioo Communication Handheld Vhf Radios 

0 

0 

i=f"J!IIat®tttttt!WiiGOl'/lli•tnttt 
Model # 18050542 Mfg# HX210 

Your Price: $108.80 Suggested Price: W9.99 • • • • 1 (100) QM 

SHJPS~ FAST O 

Shipping 
Get it by Jan 14 

Pickup 
Ready today 

Same-Day 

Get it today 

Get it by Jan 14 Hazardous Ground $9.95 delivery fee Faster Options Available in 

Checkout 

C), Add accioenl protection powered by Extend' ~ 

IYo.- $1 5.49 

Complete Your Purchase 

il1ll I 

ADD TO CART - $217.60 

AddtoQoote I Add to Requisition list 

Starting at $20/mo or 0% APR with aff(r';;;\ 

il1ll I 

. 
I 



HX210 Floating Handheld VHF Radio 

Handheld VHF Radio

ABOUT US OUR PARTNERS CONTACT US ~ Free Shipping on orders over $150! ~ MY CART (2) & 

lJ 
We're Here to Help! 
407 614 1939 

-~, Barn 5pm (EST) Mon Sat 

OUTFITTERS ; SHOP CUSTOM LEARN PRO OEM PARTS 

Shopping Cart 

Item 

.8RRIY Discount Code v 

~ Congratulations! 
You're getting free shipping in the cont iguous USA! 

Price 

HX270 Floating Handheld Marine VHF $124.33 

Transceiver 6W 

SKU: 260-4312 

Qty Subtotal 

$248.66 

,· m 

Update Shopping cart 

Summary 

Subtota l $248.66 

Order Total $248.66 

Proceed to Checkout 



JLM MARINE Inc. 
2125 Gateway Blvd, Hebron, Kentucky, 41048 

3 x $237.77 = $713.31

Propeller Guards

CustOf'TlBr Sef'Vice: info,@~-rnarina_com 

JLML" 
MARINE 

SHOP BY MOTOR SHOP BY PA..RTS BOAT ACCESSORIES REPAIR Kn SERIES 

HOO"le 1 Products 1 4 Inches Prope er safety Guard - fits 70-100 HP Outboard Mo<ors 

< > 

FJlEE SHIPPO.tO. NO MINIMU M PURCHASE 

=-= Shopping Cc:.-t 8 Sign In 

BUYER· s GUIDE 

14 Inches Propeller Safety Guard - Fits 70-
100 HP Outboard Motors 

Vendor. JLM Maine 

Availability: In Stod: 

Product Type: Propeller Safety Ouord 

$237.77 

Subtotot S237.n 

Quan tity: 

+ ADD TOCA.RT 

Buy with shop 

@ w.orry-frff Q~turn:s 



All Hands Fire Equipment 
7 Third Avenue 
Neptune City, NJ 07753 

3 x $239.95 = $719.85  

Propeller Guards

De1;1cnYourOwn•01ckHere1 Ch1ersComer•OackHere• Losin Rqnter Sto relOCatOJ Reque:staQuote Qu ,d< Order 

@ALLHANDS~ 
PUBLIC SAFETY 

e FIRE + RESCU£ * TACTICAi.. 

Family Owned & Operated for over 20 Years 

Still the Best Tools for the Toughest Job 

About Us I Contact Us 

• EMS th SAFETY BRANDS • TRAINING BOATS FF ESCAPE ~ SALE GSA 

CIiek here to shop EV Fire Protection 

Home / R=e / W.iter.M.irine&tce / W.itNRescueBo.its / PropGu.ird 

c~ 
well ~ 

PROP GUARD 
SKU PG· 78 2619·810668·14•S.itetyRed 

No Reviews yet 

$239.95 
Color 14 · Safety Red for 70hp to 100hp 

i 14~safetyRedFor 70hpTo 100hp I 

Quantity 

AQ[I 10 CART 

ID 
Heip O 

• 
(~---A-□□-T_□_,_·✓1_sH_L_•s_T __ ~ ) (~ ___ A_D_•_T_• _Q_u_• T_, ___ ~ ) 

® f G• Q 

a 



Defender 
42 Great Neck Rd, Waterford, CT 06385 

3 x $239.95 = $734.97

Propeller Guards

Search by Name, OEM, Part# 

~ Shop by Categories v 0 New Arrivals ~ Rebates (5) Promotions @ Nautical Knowledge ~ Custom Outfitting 

Home > J;ngine > Progellers & Hubs > Propellers 

0 

3.46 

< 

q,. Free Shipping 
"!.I over $99' 

In Stock Order Now! 

© Order Now! Ship or 

Pickuo: Same Dav 

23 Views Q c!J 

> 

(1) Customer Service 

Prop Guard 

Prop Guard Propeller Guard 
Item: #878143 ( Part Number: PG14 

$244.99 

'°) sezzle or 4 interest-free payments of $61.25 

Size 

14" -$244.99 V 

Important Info 

Total $244.99 

Add to Cart 



Uline 
3830 Uline Drive 
Naples, FL 34117 

No Tax 
Shipping $250.00 
Total: $4,680.00

2

Sailboat & mast storage racks

My Account I Contact Us I Sign In I Carl So.oo 

U LI N E 1-aoo-295.551 o 

Products Uline Brand Quick Order Catalog Request Special Offers About Us 

Home > All Products > Shelv ing and storage > Bar a nd Sheet Storage Racks > Cantilever Racks 

Cantilever Rack - Double Sided, 56 x 82 x 96" 

0.. M ore Images & Vid eo 

MODEL DIMENSIONS ARM NO. OF 
NO. Wx D x H LENGTH ARMS 

H-6644 56 X 82 X 96" 36" 16 

Store steel bars, conduit, p ipes and other long 
materia ls. 

• Easy loading and unloading. Arms adjust in 3" 
increments. 

• Locking p in secures arms for quick, tool-free 
adjustment. 

• Base can be used as extra storage. 

ARM CAP. CAPACITY/ WT. PRICE EACH IN STOCK 
(LBS.) UNIT (LBS.) (LBS.) I I 2+ SHIPS TODAY 

430 11,400 557 s2.290 I s2.215 o::=J I ADD I 
SHIPS UNASSEMBLED VIA M OTOR FREIGHT 

E+J 
Careers 

marti
Rectangle



The Dock Doctors 
19 Little Otter Lane 
Ferrisburgh, VT 05456 

Tax will be removed.
Shipping $500.00
2x Total $5,570.00 

Sailboat & mast storage racks

Docks Accessories Waterfront Access Paddle Products Boat Lifts Services Contact Us 800-870-6756 Catalog 

Home / Paddle Product s / Kayak Storage Racks / Commercial Kayak Storage Racks / Freestanding Commercial Rack (aluminum finish) 

Heavy- duty 8-craft commercial kayak storage rack made from marine-grade aluminum 

Cart totals 

Subtotal $2.535.00 

Shippins 
Shipping to PT CHARlOTTE. FL 33952 

Change ftddress 

T• ){ S199.52 

Total $3,049.85 

Freestanding 
Commercial Rack 
(aluminum finish) 
Available on backorder 

$2,535.00 

Our Aluminum Finish Storage Racks will be back in stock and 

ready t o ship late December. Our Powder Coated racks are in 

stock. Click here to send us a message to be notified when 

this is back in stock. 

I 



The Dock Doctors 
19 Little Otter Lane 
Ferrisburgh, VT 05456 

Tax will be removed. 
Shipping $500.00
2 x $6,390.00

Sailboat & mast storage racks

The • 

V.?.~r~o~~:~~~S • P-
0 0 

-

Docks Accessories Waterfront Access Paddle Products Boat Lifts Services Contact Us 800-870-8756 Catalog 

Home / Paddle Produc ts / Kayak Storage Racks / Commerc ial Kayak Storage Racks / Freestanding Commercial Rac k (black powder-coated finish) 

Cart totals 

Subtotal $3.195.00 

ShippinR:to PT CHARLOTT£, FL 33962. 

Ctongc oddrc~ 

TH S245.i'2 

Total "3, 761;.<l& 

Freestanding Commercial 
Rack (black powder-coated 
finish) 
In Stock 

$3,195.00 

Add To Cart 
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Budget and Administrative Services Department
Fiscal Services Division – Grants Section 

Attention: Debbie Thibideau 
18500 Murdock Circle, Suite B-109 

Port Charlotte, FL 33948 
Phone: 941-743-1308 

Charlotte County Boater Improvement Fund Grant Application 

Fiscal Year 2027 
(October 1, 2026 – September 30, 2027) 
Application Deadline: January 31, 2026 

Applicant Information 

Name of Organization: _______________________________________________ 

Is the organization a subsidiary of a parent organization? 
☐ Yes ☐ No
If yes, name of parent organization: ____________________________________

Principal Officer: _______________________________ 
Title: _______________________________ 

Mailing Address: ____________________________________________________ 

Telephone Number: ____________________ 
Email Address: ________________________ 

Project Eligibility Category 

All projects must serve a public purpose and fall within one of the following categories 
(select the single category that best applies): 

☐ Waterway Management
☐ Marine Debris Removal
☐ Marine Law Enforcement
☐ Dredging
☐ Environmental Education

Charlotte County Parks and Natural Resources

Elizabeth Eastes
Marine Environmental Specialist

1120 Cenntenial Blvd., Port Charlotte, FL 33953

941-613-3225
Elizabeth.Eastes@charlottecountyfl.gov

s392727



☐ Boater Recreation
☐ Protection of Marine Life & Aquatic Environment
☐ Aids to Navigation
☐ Public Boat Ramps & Launching Facilities
☐ Boaters’ Safety & Education
☐ Other Projects for Boater & Waterway Enhancement

Project Information 

Project Name: ______________________________________________________ 

Project Description: 

Explain how the project benefits the community as a whole: 

Funding Information 

Total Amount of Grant Funding Requested: _____________________________ 
Total Amount of Matching Funds Provided: _____________________________ 

Boater Safety/Education and Boater Recreation projects require a 50% applicant match. 

Is the applicant requesting supplemental BIF–Local funding to pay all or a portion of the 
required 50% match? 
☐ Yes ☐ No

If yes, provide justification explaining how this additional funding serves the County’s best 
interest: 

Living Shoreline

Living shorelines protect parks from erosion while providing marine habitat. 

5,000
0

Design, build and monitor



Project Details 

Project Location: ___________________________________________________ 

Estimated Completion Date: __________________________________________ 

Are there other funding sources for this project? 

☐ Yes ☐ No

If yes, list sources: 

Is a permit required for this project? 
☐ Yes ☐ No

If yes, list each permit, its type, and status. Attach copies of all permits that have been 
issued or applied for: 

Budget and Supporting Documentation 

Complete the attached budget form. Applicants may attach additional supporting 
documentation deemed pertinent to the request. 

Committee Review 

Applicants should be available to attend the Marine Advisory Committee (MAC) meeting 
on March 12, 2026, to answer questions regarding the project. Review dates will be posted 
on the Charlotte County website at: 
https://www.CharlotteCountyFL.gov/Boards-Committees/MAC 

Type text here

2028

Approved state and federal permits attached.

Charlotte Harbor

CMP

Certification 

By signing below, I certify that I am authorized to legally bind the organization contractually. 

Signature: _______________________________________ 
Date: _2/5/26______________________ 

Printed Name: ___Tommy Scott________________________________ 
Title: ___Community Services Director_______________________________________ 

https://www.charlottecountyfl.gov/Boards-Committees/MAC


Application Submission 

Signed applications may be submitted via email to: 
Debbie.Thibideau@CharlotteCountyFL.gov 

Applications may also be mailed or hand-delivered to: 

Charlotte County Fiscal Services Division 
Attn: Debbie Thibideau 
18500 Murdock Circle, Suite B-109 
Port Charlotte, FL 33948 

Applications must be received by January 31, 2026, at the Fiscal Services Division address 
to be considered for the FY 2027–2028 grant cycle. No exceptions will be made. 

For questions regarding this grant opportunity, please contact Debbie Thibideau at 941-
743-1308. 



Please complete your project’s budget: 

BUDGET ESTIMATE DETAIL Grant 
Funds 

Matching 
Funds1 Total 

Construction Expenses (specify) 

Contractual Services (specify) 

Materials (specify) 

Equipment (specify) 

Salaries2 (specify) 

Promotional materials (Specify) 
  (ineligible for WCIND funds) 

GRAND TOTAL 

The budget may be adjusted between categories; however, the scope of the project may not change.  

1 Matching funds are required for WCIND Boating Safety/Education and Recreation projects. 

2 Salaries are eligible toward BIF grants. Salaries allowed for WCIND grant only for Law Enforcement projects. 
Volunteer Hours are no longer accepted as a 50% match. 

Monitoring 3000 3000

Design and build specs 2000 2000

5000 5000



 

 

www.dep.state.fl.us 

 

 

FLORIDA DEPARTMENT OF 

Environmental Protection 
 

South District 

2295 Victoria Ave., Ste. 364 

Fort Myers, FL 33902-2549 

SouthDistrict@FloridaDEP.gov 

Ron DeSantis 
Governor 

 

Jay Collins 

Lt. Governor 

 

Alexis A. Lambert 

Secretary 

 

Permittee/Authorized Entity: 

Charlotte County 

℅ Jamie Scudera 

1120 Centennial Blvd. 

Port Charlotte, FL. 33953 

Jamine.Scudera@Charlottecountyfl.gov  

 

Bayshore Park Oyster Reef 

 

Authorized Agent: 

Coastal Engineering Consultants 

℅ Kyle Gullikson 

28421 Bonita Crossings Blvd. 

Bonita, Fl. 34135 

Kgullikson@cecifl.com  

 

 Environmental Resource Permit 

State-owned Submerged Lands Authorization – Granted 

 

U.S. Army Corps of Engineers Authorization – Separate Corps Authorization 

Required 

 

Permit No.: 451882-002 EI 

   

Permit Issuance Date: August 29, 2025 

Permit Construction Phase Expiration Date: August 29, 2030 

 

mailto:Jamine.Scudera@Charlottecountyfl.gov
mailto:Kgullikson@cecifl.com
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Consolidated Environmental Resource Permit and Sovereignty Submerged Lands 

Authorization 

 

Permittee: Charlotte County  

Permit No: 451882-002 EI 

 

 

PROJECT LOCATION 

The activities authorized by this permit are located at 23157 Bayshore Road, Parcel ID: 

402236106001, Punta Gorda, Florida 33980, in Section 36, Township 40 South, Range 22 East, 

in Charlotte County.  

 

PROJECT DESCRIPTION  

The permittee is authorized to install low profile oyster bags for a reef approximately 30 feet 

waterward of the mean high-water line. The oyster bags will extend approximately 500 linear 

feet along the shoreline and have a minimum of a 5-foot gap every 75 feet adjacent to Bayshore 

Park in Charlotte Harbor, Class III Outstanding Florida Waters, and part of Gasparilla Sound-

Charlotte Harbor Aquatic Preserve. Authorized activities are depicted on the attached exhibits.   

 

AUTHORIZATIONS 

Bayshore Park Oyster Reef 

 

Environmental Resource Permit  

The Department has determined that the activity qualifies for an Environmental Resource 

Permit. Therefore, the Environmental Resource Permit is hereby granted, pursuant to Part IV of 

Chapter 373, Florida Statutes (F.S.), and Chapter 62-330, Florida Administrative Code (F.A.C.). 

 

Sovereignty Submerged Lands Authorization 

The Department acts as staff to the Board of Trustees of the Internal Improvement Trust Fund 

(Board of Trustees) and issues certain authorizations for the use of sovereign submerged lands. 

The Department has the authority to review activities on sovereign submerged lands under 

Chapters 253 and 258 of the Florida Statutes, and Chapters 18-18, 18-20, and 18-21, Florida 

Administrative Code, as applicable.  

 

The activity appears to be located on sovereign submerged lands owned by the Board of 

Trustees. The activity is not exempt from the need to obtain the applicable proprietary 

authorization. As staff to the Board of Trustees, the Department has reviewed the activity 

described above, and has determined that the activity qualifies for a letter of consent under Rule 

18-21.005(1)(c), Florida Administrative Code, and Section 253.77 of the Florida Statutes to 

construct and use the activity on the specified sovereign submerged lands and as long as the 

work performed is located within the boundaries as described herein and is consistent with the 

terms and conditions herein.  

 

During this term of this Letter of consent you shall maintain satisfactory evidence of sufficient upland 

interest as required by paragraph 18-21.004(3)(b), Florida Administrative Code. If such interest is 
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terminated or the Board of Trustees determines that such interest did not exist on the date of issuance 

of this Letter of Consent, this Letter of Consent may be terminated by the Board of Trustees at its sole 

option. If the Board of Trustees terminates this Letter of Consent, you agree not to assert a claim or 

defense against the Board of Trustees arising out of this Letter of Consent. 

 

Federal Authorization 

Your proposed activity as outlined on your application and attached drawings does not qualify 

for Federal authorization pursuant to the State Programmatic General Permit and a SEPARATE 

permit or authorization shall be required from the Corps. You must apply separately to the Corps 

using their APPLICATION FOR DEPARTMENT OF THE ARMY PERMIT, ENG FORM 4345, 

or alternative as allowed by their regulations. More information on Corps permitting may be 

found online in the Jacksonville District Regulatory Division Source Book at: 

https://www.saj.usace.army.mil/Missions/Regulatory/Source-Book/. 

 

Authority for review - an agreement with the USACOE entitled “Coordination Agreement 

Between the U. S. Army Corps of Engineers (Jacksonville District) and the Florida Department 

of Environmental Protection, or Duly Authorized Designee, State Programmatic General 

Permit”, Section 10 of the Rivers and Harbor Act of 1899, and Section 404 of the Clean Water 

Act. 

    

Coastal Zone Management 

Issuance of this authorization also constitutes a finding of consistency with Florida's Coastal 

Zone Management Program, as required by Section 307 of the Coastal Zone Management Act. 

 

Water Quality Certification 

This permit also constitutes a water quality certification under Section 401 of the Clean Water 

Act, 33 U.S.C. 1341. 

 

Other Authorizations 

You are advised that authorizations or permits for this activity may be required by other federal, 

state, regional, or local entities including but not limited to local governments or municipalities. 

This permit does not relieve you from the requirements to obtain all other required permits or 

authorizations. 

 

The activity described may be conducted only in accordance with the terms, conditions and 

attachments contained in this document. Issuance and granting of the permit and authorizations 

herein do not infer, nor guarantee, nor imply that future permits, authorizations, or modifications 

will be granted by the Department. 

 

PERMIT/SOVEREIGNTY SUBMERGED LANDS CONDITIONS 

The activities described must be conducted in accordance with: 

• The Specific Conditions 

• The Special Consent Conditions 

• The General Conditions 

• The General Conditions for Sovereignty Submerged Lands Authorization   

Army COrps and FDEP approved permits attached. 

https://www.saj.usace.army.mil/Missions/Regulatory/Source-Book/
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• The limits, conditions and locations of work shown in the attached drawings 

• The term limits of this authorization 

 

You are advised to read and understand these conditions and drawings prior to beginning the 

authorized activities, and to ensure the work is conducted in conformance with all the terms, 

conditions, and drawings herein. If you are using a contractor, the contractor also should read 

and understand these conditions and drawings prior to beginning any activity. Failure to comply 

with these conditions, including any mitigation requirements, shall be grounds for the 

Department to revoke the permit and authorization and to take appropriate enforcement action. 

 

Operation of the facility is not authorized except when determined to be in conformance with all 

applicable rules and this permit and sovereignty submerged lands authorization, as described. 

 

SPECIFIC CONDITIONS – ADMINISTRATIVE 

1. All required submittals, such as certifications, monitoring reports, notifications, etc., shall be 

submitted to the Florida Department of Environmental Protection, South District Office, 

Submerged Lands and Environmental Resource Permitting, P.O. Box 2549, Fort Myers, FL 

33902-2549 or via e-mail to FTMERP_Compliance@dep.state.fl.us . All submittals shall 

include the project name and indicated permit number when referring to this project. 

 

Note: In the event of an emergency, the Permittee should contact the Department by calling 

(800)320-0519. During normal business hours, the permittee should call (239)344-5600. 

 

2. Construction and operation of the project shall comply with applicable State Water Quality 

Standards, namely:   

Rule 62-302.500, F.A.C. – Surface Waters: Minimum Criteria, General Criteria; and  

Rule 62-302.530, F.A.C. – Table:  Surface Water Quality Criteria - Class III Waters. 

 

SPECIFIC CONDITIONS – CONSTRUCTION ACTIVITIES  

3. The work shall be conducted or directly supervised by persons having expertise designing 

and implementing oyster habitat restoration activities. 

 

4. The work shall not adversely affect existing natural resources or resource activities within or 

adjacent to the footprint of the proposed footprint. 

 

5. The oyster bags shall be deployed by hand  

 

6. Material materials shall consist of only the following: 

a) Clean, sediment free culture materials (cultch) that does not contain deleterious 

substances that have the potential to leach into surface waters. Cultch shall consist of: 

1) Recycled shell that has been quarantined for a minimum of three months; 

2) Fossil shell; 

3) Lime rock consisting of a minimum of 20 percent calcium carbonate by volume, 

with 90 percent of the lime rock being no more than six inches in diameter; or 

4) Concrete material in which at least 90 percent of the concrete material is no 

mailto:FTMERP_Compliance@dep.state.fl.us
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more than six inches in diameter. Concrete shall not be used for a Low-Profile 

Oyster Habitat located in an Aquatic Preserve. 

b) Cultch that was intentionally placed in marine or estuarine waters for a period of time to 

collect oyster larvae, or seedstock (juvenile shellfish species) that has been cultured and 

placed in marine or estuarine waters for growout; or 

c) Cultch or seedstock that has been generated as a result of shellfish aquaculture activities   

in accordance with section 597.010, F.S. 

1)  Materials shall be firmly fixed on the substrate, bagged, or otherwise contained in 

such a way as to prevent movement away from the project footprint. 

2)  Materials shall not be indiscriminately dumped, placed on substrate with more 

than five live oysters per square meter, or placed outside of the footprint limits. 

The project may consist of placement of oyster materials in locations where no 

oyster reef currently exists, restoration of an existing degraded oyster reef to its 

known historical height, or restoration of an existing degraded oyster reef to the 

average elevation of existing natural oyster reefs in the immediate vicinity of the 

project area. Final elevation shall not exceed 18 inches above the existing bottom 

elevation in locations where no oyster reef currently exists. In no circumstance 

shall material be placed at a height above the mean high water elevation. 

3) The project shall not cause harmful erosion or shoaling to adjacent submerged 

areas and shorelines. 

4) The project shall not cause adverse impacts to the fishing and recreational use of 

the waterbody, aquatic and wetland dependent species, or submerged resources. 

 

7. Wetland areas or water bodies, which are outside the specific limits of construction 

authorized by this permit, must be protected from erosion, siltation, scouring and dewatering. 

There shall be no discharge in violation of the water quality standards in Chapter 62 302, 

Florida Administrative Code.  Turbidity/erosion controls shall be installed prior to clearing, 

excavation or placement of fill material, shall be maintained until construction is completed, 

disturbed areas are stabilized, and turbidity levels have fallen to less than ambient 

background (in OFW's). The turbidity and erosion control devices shall be removed within 

14 days once these conditions are met. 

 

SPECIFIC CONDITIONS LISTED SPECIES 

8. This permit does not authorize the permittee to cause any adverse impact to or “take” of state 

listed species and other regulated species of fish and wildlife. Compliance with state laws 

regulating the take of fish and wildlife is the responsibility of the owner or applicant 

associated with this project. Please refer to Chapter 68A-27 of the Florida Administrative 

Code for definitions of “take” and a list of fish and wildlife species. If listed species are 

observed onsite, FWC staff are available to provide decision support information or assist in 

obtaining the appropriate FWC permits. Most marine endangered and threatened species are 

statutorily protected and a “take” permit cannot be issued. Requests for further information or 

review can be sent to FWCConservationPlanningServices@MyFWC.com.  

 

9. If new information (e.g. listing of new species, new critical habitat, etc.) shows that the 

magnitude of impacts to federally listed species has the potential for adverse effects, the U.S. 

mailto:FWCConservationPlanningServices@MyFWC.com
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Fish and Wildlife Service (USFWS) will notify the Department. The Department will initiate 

coordination with the permittee and with the USFWS to determine what adverse impacts are 

likely and if additional minimization measures, reporting, or monitoring are required in order 

to be consistent with the Endangered Species Act, as deemed necessary by USFWS. 

 

10. The Permittee shall report any injured, sick, or dead federally or state listed animal(s) 

discovered onsite to the Florida Fish and Wildlife Conservation Commission Wildlife Alert 

number at 888-404-FWCC (3922). 

 

11.  The permittee shall comply with the following protected species construction conditions for   

smalltooth sawfish: 

a. The permittee shall instruct all personnel associated with the project of the 

potential presence of these species and the need to avoid collisions with sea turtles 

and smalltooth sawfish. All construction personnel are responsible for observing 

water-related activities for the presence of these species.  

b. The permittee shall advise all construction personnel that there are civil and 

criminal penalties for harming, harassing, or killing smalltooth sawfish, which are 

protected under the Endangered Species Act of 1973.  

c. Siltation barriers shall be made of material in which a sea turtle or smalltooth 

sawfish cannot become entangled, be properly secured, and be regularly 

monitored to avoid protected species entrapment. Barriers may not block sea 

turtle or smalltooth sawfish entry to or exit from designated critical habitat 

without prior agreement from the National Marine Fisheries Service’s Protected 

Resources Division, St. Petersburg, Florida.  

d. If a sea turtle or smalltooth sawfish is seen within 100 yards of the active daily 

construction/dredging operation or vessel movement, all appropriate precautions 

shall be implemented to ensure its protection. These precautions shall include 

cessation of operation of any moving equipment closer than 50 feet of a sea turtle 

or smalltooth sawfish. Operation of any mechanical construction equipment shall 

cease immediately if a sea turtle or smalltooth sawfish is seen within a 50-ft 

radius of the equipment. Activities may not resume until the protected species has 

departed the project area of its own volition.  

e. Any collision with and/or injury to a sea turtle or smalltooth sawfish shall be 

reported immediately to the National Marine Fisheries Service’s Protected 

Resources Division (727-824-5312) and the local authorized sea turtle  

stranding/rescue organization.  

 

SPECIFIC MANATEE PROTECTION CONDITIONS 

12. All personnel associated with the project shall be instructed about the presence of manatees 

and manatee speed zones, and the need to avoid collisions with, and injury to manatees. The 

permittee shall advise all construction personnel that there are civil and criminal penalties for 

harming, harassing, or killing manatees which are protected under the Marine Mammal 

Protection Act, the Endangered Species Act, and the Florida Manatee Sanctuary Act.  
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13. All vessels associated with the construction project shall operate at "Idle Speed/No Wake” at 

all times while in the immediate area and while in water where the draft of the vessel 

provides less than a four-foot clearance from the bottom. All vessels shall follow routes of 

deep water whenever possible.  

 

14. Siltation or turbidity barriers shall be made of material in which manatees cannot become 

entangled, shall be properly secured, and shall be regularly monitored to avoid manatee 

entanglement or entrapment. Barriers shall not impede manatee movement.  

 

15. All on-site project personnel are responsible for observing water-related activities for the 

presence of manatees. All in-water operations, including vessels, shall be shutdown if a 

manatee comes within 50 feet of the operation. Activities shall not resume until every 

manatee has moved beyond the 50-foot radius of the project operation, or until 30 minutes 

has elapsed wherein a manatee has not reappeared within 50 feet of the operation. Animals 

shall not be herded away or harassed into leaving.  

 

16. Any collision with or injury to a manatee shall be reported immediately to the FWC Hotline 

at 1-888-404-FWCC. Collision and/or injury should also be reported to the U.S. Fish and 

Wildlife Service in Jacksonville (1-904-731-3336) for north Florida or Vero Beach (1-772-

562-3909) for south Florida. 

 

17. Temporary signs concerning manatees shall be posted prior to and during all in-water project 

activities. All signs are to be removed by the permittee upon completion of the project. 

Awareness signs that have already been approved for this use by the Florida Fish and 

Wildlife Conservation Commission (FWC) must be used. One sign measuring at least 3 ft. by 

4 ft. which reads Caution: Manatee Area must be posted. A second sign measuring at least 8 

1/2" by 11" explaining the requirements for “Idle Speed/No Wake” and the shutdown of in-

water operations must be posted in a location prominently visible to all personnel engaged in 

water-related activities. Please see the Florida Fish and Wildlife Conservation Commission 

website for information on how to obtain appropriate signs:  

http://www.myfwc.com/docs/WildlifeHabitats/Manatee_EducationalSign.pdf 

 

18. To reduce the risk of manatee entrapment landward of the oyster bag reefs, gaps 

maintained at a minimum of five (5) feet in width shall be placed at every 75 feet along 

the structure. For structures that do not have gaps due to a shorter length, or if gaps 

cannot be maintained at a minimum of five (5) feet in width, the top of the structure 

shall be maintained at least two and a half (2.5) feet above Mean High Water. A 

minimum three (3) foot buffer shall be maintained between existing emergent and/or 

submerged vegetation and the structure. 

 

SPECIAL CONSENT CONDITIONS 

1. The applicant agrees to indemnify, defend and hold harmless the Board of Trustees and the 

State of Florida from all claims, actions, lawsuits and demands in any form arising out of the 

authorization to use sovereignty submerged lands or the applicant’s use and construction of 

structures on sovereignty submerged lands. This duty to indemnify and hold harmless will 

http://www.myfwc.com/docs/WildlifeHabitats/Manatee_EducationalSign.pdf
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include any and all liabilities that are associated with the structure or activity including 

special assessments or taxes that are now or in the future assessed against the structure or 

activity during the period of the authorization. 

 

2. Failure by the Board of Trustees to enforce any violation of a provision of the authorization 

or waiver by the Board of Trustees of any provision of the authorization will not invalidate 

the provision not enforced or waived, nor will the failure to enforce or a waiver prevent the 

Board of Trustees from enforcing the unenforced or waived provision in the event of a 

violation of that provision. 

 

3. Applicant binds itself and its successors and assigns to abide by the provisions and conditions 

set forth in the authorization. If the applicant or its successors or assigns fails or refuses to 

comply with the provisions and conditions of the authorization, the authorization may be 

terminated by the Board of Trustees after written notice to the applicant or its successors or 

assigns. Upon receipt of such notice, the applicant or its successors or assigns will have thirty 

(30) days in which to correct the violations. Failure to correct the violations within this 

period will result in the automatic revocation of this authorization. 

 

4. All costs incurred by the Board of Trustees in enforcing the terms and conditions of the 

authorization will be paid by the applicant. Any notice required by law will be made by 

certified mail at the address shown on page one of the authorization. The applicant will notify 

the Board of Trustees in writing of any change of address at least ten days before the change 

becomes effective. 

 

5. This authorization does not allow any activity prohibited in a conservation easement or 

restrictive covenant that prohibits the activity. 

 

GENERAL CONDITIONS FOR INDIVIDUAL PERMITS 

The following general conditions are binding on all individual permits issued under chapter 62-

330, F.A.C., except where the conditions are not applicable to the authorized activity, or where 

the conditions must be modified to accommodate project-specific conditions. 

 

1.   All activities shall be implemented following the plans, specifications and performance 

criteria approved by this permit. Any deviations must be authorized in a permit modification 

in accordance with Rule 62-330.315, F.A.C. Any deviations that are not so authorized may 

subject the permittee to enforcement action and revocation of the permit under Chapter 373, 

F.S. 

 

2.   A complete copy of this permit shall be kept at the work site of the permitted activity during 

the construction phase and shall be available for review at the work site upon request by the 

Agency staff. The permittee shall require the contractor to review the complete permit prior 

to beginning construction. 

 

3.   Activities shall be conducted in a manner that does not cause or contribute to violations of 

state water quality standards. Performance-based erosion and sediment control best 
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management practices shall be installed immediately prior to, and be maintained during and 

after construction as needed, to prevent adverse impacts to the water resources and adjacent 

lands. Such practices shall be in accordance with the State of Florida Erosion and Sediment 

Control Designer and Reviewer Manual (Florida Department of Environmental Protection 

and Florida Department of Transportation June 2007), and the Florida Stormwater Erosion 

and Sedimentation Control Inspector’s Manual (Florida Department of Environmental 

Protection, Nonpoint Source Management Section, Tallahassee, Florida, July 2008), which 

are both incorporated by reference in subparagraph 62-330.050(9)(b)5., F.A.C., unless a 

project-specific erosion and sediment control plan is approved or other water quality control 

measures are required as part of the permit. 

 

4.   At least 48 hours prior to beginning the authorized activities, the permittee shall submit to the 

Agency a fully executed Form 62-330.350(1), “Construction Commencement Notice,” 

[October 1, 2013], which is incorporated by reference in paragraph 62-330.350(1)(d), F.A.C., 

indicating the expected start and completion dates. A copy of this form may be obtained from 

the Agency, as described in subsection 62-330.010(5), F.A.C. If available, an Agency 

website that fulfills this notification requirement may be used in lieu of the form. 

 

5.   Unless the permit is transferred under Rule 62-330.340, F.A.C., or transferred to an operating 

entity under Rule 62-330.310, F.A.C., the permittee is liable to comply with the plans, terms and 

conditions of the permit for the life of the project or activity. 

 

6.   Within 30 days after completing construction of the entire project, or any independent portion of 

the project, the permittee shall provide the following to the Agency, as applicable: 

a.  For an individual, private single-family residential dwelling unit, duplex, triplex, or 

quadruplex “Construction Completion and Inspection Certification for Activities 

Associated With a Private Single-Family Dwelling Unit” [Form 62-330.310(3)]; or 

b.  For all other activities “As-Built Certification and Request for Conversion to Operational     

Phase” [Form 62-330.310(1)]. 

c.  If available, an Agency website that fulfills this certification requirement may be used in 

lieu of the form. 

 

7.   If the final operation and maintenance entity is a third party: 

a.  Prior to sales of any lot or unit served by the activity and within one year of permit issuance, 

or within 30 days of as- built certification, whichever comes first, the permittee shall submit, 

as applicable, a copy of the operation and maintenance documents (see sections 12.3 thru 

12.3.3 of Volume I) as filed with the Department of State, Division of Corporations and a 

copy of any easement, plat, or deed restriction needed to operate or maintain the project, as 

recorded with the Clerk of the Court in the County in which the activity is located. 

b.  Within 30 days of submittal of the as- built certification, the permittee shall submit 

“Request for Transfer of Environmental Resource Permit to the Perpetual Operation 

Entity” [Form 62-330.310(2)] to transfer the permit to the operation and maintenance 

entity, along with the documentation requested in the form. If available, an Agency 

website that fulfills this transfer requirement may be used in lieu of the form. 
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8.   The permittee shall notify the Agency in writing of changes required by any other regulatory 

agency that require changes to the permitted activity, and any required modification of this 

permit must be obtained prior to implementing the changes. 

 

9.   This permit does not: 

a.  Convey to the permittee any property rights or privileges, or any other rights or privileges 

other than those specified herein or in Chapter 62-330, F.A.C.; 

b. Convey to the permittee or create in the permittee any interest in real property; 

c.  Relieve the permittee from the need to obtain and comply with any other required federal, 

state, and local authorization, law, rule, or ordinance; or 

d. Authorize any entrance upon or work on property that is not owned, held in easement, or 

controlled by the permittee. 

 

10. Prior to conducting any activities on state-owned submerged lands or other lands of the state, 

title to which is vested in the Board of Trustees of the Internal Improvement Trust Fund, the 

permittee must receive all necessary approvals and authorizations under Chapters 253 and 258, 

F.S. Written authorization that requires formal execution by the Board of Trustees of the 

Internal Improvement Trust Fund shall not be considered received until it has been fully 

executed. 

 

11. The permittee shall hold and save the Agency harmless from any and all damages, claims, or 

liabilities that may arise by reason of the construction, alteration, operation, maintenance, 

removal, abandonment or use of any project authorized by the permit. 

 

12. The permittee shall notify the Agency in writing: 

a.  Immediately if any previously submitted information is discovered to be inaccurate; and 

b.  Within 30 days of any conveyance or division of ownership or control of the property or 

the system, other than conveyance via a long-term lease, and the new owner shall request 

transfer of the permit in accordance with Rule 62-330.340, F.A.C. This does not apply to 

the sale of lots or units in residential or commercial subdivisions or condominiums where 

the stormwater management system has been completed and converted to the operation 

phase. 

 

13.  Upon reasonable notice to the permittee, Agency staff with proper identification shall have  

permission to enter, inspect, sample and test the project or activities to ensure conformity 

with the plans and specifications authorized in the permit. 

 

14.   If any prehistoric or historic artifacts, such as pottery or ceramics, stone tools or metal 

implements, dugout canoes, or any other physical remains that could be associated with 

Native American cultures, or early colonial or American settlement are encountered at any 

time within the project site area, work involving subsurface disturbance in the immediate 

vicinity of such discoveries shall cease. The permittee or other designee shall contact the 

Florida Department of State, Division of Historical Resources, Compliance and Review 

Section, at (850) 245-6333 or (800) 847-7278, as well as the appropriate permitting agency 

office. Such subsurface work shall not resume without verbal or written authorization from 
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the Division of Historical Resources. If unmarked human remains are encountered, all work 

shall stop immediately and notification shall be provided in accordance with Section 872.05, 

F.S. 

 

15. Any delineation of the extent of a wetland or other surface water submitted as part of the 

permit application, including plans or other supporting documentation, shall not be 

considered binding unless a specific condition of this permit or a formal determination 

under Rule 62-330.201, F.A.C., provides otherwise. 

 

16.  The permittee shall provide routine maintenance of all components of the stormwater 

management system to remove trapped sediments and debris. Removed materials shall be 

disposed of in a landfill or other uplands in a manner that does not require a permit under 

Chapter 62-330, F.A.C., or cause violations of state water quality standards. 

 

17.   This permit is issued based on the applicant’s submitted information that reasonably  

demonstrates that adverse water resource-related impacts will not be caused by the 

completed permit activity. If any adverse impacts result, the Agency will require the 

permittee to eliminate the cause, obtain any necessary permit modification, and take any 

necessary corrective actions to resolve the adverse impacts. 

 

18.   A Recorded Notice of Environmental Resource Permit may be recorded in the county 

public records in accordance with subsection 62-330.090(7), F.A.C. Such notice is not an 

encumbrance upon the property. 

 

GENERAL CONDITIONS FOR SOVEREIGNTY SUBMERGED LANDS 

AUTHORIZATION  

Any use of sovereignty submerged lands is subject to the following general conditions are 

binding upon the applicant and are enforceable under Chapter 253, F.S.  and Chapter 258, F.S.  

 

1.   Sovereignty submerged lands may be used only for the specified activity or use. Any 

unauthorized deviation from the specified activity or use and the conditions for undertaking 

that activity or use will constitute a violation. Violation of the authorization will result in 

suspension or revocation of the applicant’s use of the sovereignty submerged lands unless 

cured to the satisfaction of the Board of Trustees. 

 

2.   Authorization under Rule 18-21.005, F.A.C., conveys no title to sovereignty submerged lands 

or water column, nor does it constitute recognition or acknowledgment of any other person’s 

title to such land or water. 

 

3.   Authorizations under Rule 18-21.005, F.A.C., may be modified, suspended or revoked in 

accordance with its terms or the remedies provided in Sections 253.04, F.S. and Chapter 18-

14, F.A.C. 

 

4.   Structures or activities will be constructed and used to avoid or minimize adverse impacts to  

resources. 
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5.  Construction, use, or operation of the structure or activity will not adversely affect any species     

which is endangered, threatened or of special concern, as listed in Rules 68A-27.003, 68A-

27.004, and 68A-27.005, F.A.C. 

 

6.  Structures or activities will not unreasonably interfere with riparian rights. When a court of 

competent jurisdiction determines that riparian rights have been unlawfully affected, the  

structure or activity will be modified in accordance with the court’s decision. 

 

7.  Structures or activities will not create a navigational hazard. 

 

8.  Structures will be maintained in a functional condition and will be repaired or removed if they   

become dilapidated to such an extent that they are no longer functional. 

 

9.  Structures or activities will be constructed, operated, and maintained solely for water  

dependent purposes. 

 

10. The applicant agrees to indemnify, defend and hold harmless the Board of Trustees and the 

State of Florida from all claims, actions, lawsuits and demands in any form arising out of the 

authorization to use sovereignty submerged lands or the applicant’s use and construction of 

structures on sovereignty submerged lands. This duty to indemnify and hold harmless will 

include any and all liabilities that are associated with the structure or activity including special 

assessments or taxes that are now or in the future assessed against the structure or activity 

during the period of the authorization. 

 

11. Failure by the Board of Trustees to enforce any violation of a provision of the authorization or 

waiver by the Board of Trustees of any provision of the authorization will not invalidate the 

provision not enforced or waived, nor will the failure to enforce or a waiver prevent the Board 

of Trustees from enforcing the unenforced or waived provision in the event of a violation of 

that provision. 

 

12. Applicant binds itself and its successors and assigns to abide by the provisions and conditions 

set forth in the authorization. If the applicant or its successors or assigns fails or refuses to 

comply with the provisions and conditions of the authorization, the authorization may be 

terminated by the Board of Trustees after written notice to the applicant or its successors or 

assigns. Upon receipt of such notice, the applicant or its successors or assigns will have thirty 

(30) days in which to correct the violations. Failure to correct the violations within this period 

will result in the automatic revocation of this authorization. 

 

13. All costs incurred by the Board of Trustees in enforcing the terms and conditions of the 

authorization will be paid by the applicant. Any notice required by law will be made by 

certified mail at the address shown on page one of the authorization. The applicant will notify 

the Board of Trustees in writing of any change of address at least ten days before the change 

becomes effective. 
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14. This authorization does not allow any activity prohibited in a conservation easement or 

restrictive covenant that prohibits the activity. 

 

NOTICE OF RIGHTS 

 

This action is final and effective on the date filed with the Clerk of the Department unless a 

petition for an administrative hearing is timely filed under Sections 120.569 and 120.57, F.S., 

before the deadline for filing a petition.  On the filing of a timely and sufficient petition, this 

action will not be final and effective until further order of the Department. Because the 

administrative hearing process is designed to formulate final agency action, the hearing process 

may result in a modification of the agency action or even denial of the application.  

 

Petition for Administrative Hearing 

A person whose substantial interests are affected by the Department’s action may petition for an 

administrative proceeding (hearing) under Sections 120.569 and 120.57, F.S. Pursuant to Rule 28-

106.201, F.A.C., a petition for an administrative hearing must contain the following information:  

 

(a) The name and address of each agency affected and each agency’s file or 

identification number, if known; 

(b) The name, address, any email address, any facsimile number, and telephone 

number of the petitioner; the name, address, and telephone number of the petitioner’s 

representative, if any, which shall be the address for service purposes during the course of 

the proceeding; and an explanation of how the petitioner’s substantial interests are or will 

be affected by the agency determination; 

(c) A statement of when and how the petitioner received notice of the agency 

decision; 

(d) A statement of all disputed issues of material fact. If there are none, the petition 

must so indicate; 

(e) A concise statement of the ultimate facts alleged, including the specific facts that 

the petitioner contends warrant reversal or modification of the agency’s proposed action; 

(f) A statement of the specific rules or statutes that the petitioner contends require 

reversal or modification of the agency’s proposed action, including an explanation of 

how the alleged facts relate to the specific rules or statutes; and 

(g) A statement of the relief sought by the petitioner, stating precisely the action that 

the petitioner wishes the agency to take with respect to the agency’s proposed action. 

 

The petition must be filed (received by the Clerk) in the Office of General Counsel of the 

Department at 3900 Commonwealth Boulevard, Mail Station 35, Tallahassee, Florida 32399-

3000. Also, a copy of the petition shall be mailed to the applicant at the address indicated above 

at the time of filing. 

 

Time Period for Filing a Petition 

In accordance with Rule 62-110.106(3), F.A.C., petitions for an administrative hearing by the 

applicant must be filed within 21 days of receipt of this written notice. Petitions filed by any 

persons other than the applicant, and other than those entitled to written notice under Section 
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120.60(3), F.S., must be filed within 21 days of publication of the notice or within 21 days of 

receipt of the written notice, whichever occurs first. Under Section 120.60(3), F.S., however, any 

person who has asked the Department for notice of agency action may file a petition within 21 

days of receipt of such notice, regardless of the date of publication. The failure to file a petition 

within the appropriate time period shall constitute a waiver of that person's right to request an 

administrative determination (hearing) under Sections 120.569 and 120.57, F.S., or to intervene in 

this proceeding and participate as a party to it. Any subsequent intervention (in a proceeding 

initiated by another party) will be only at the discretion of the presiding officer upon the filing of 

a motion in compliance with Rule 28-106.205, F.A.C. 

 

Extension of Time 

Under Rule 62-110.106(4), F.A.C., a person whose substantial interests are affected by the 

Department’s action may also request an extension of time to file a petition for an administrative 

hearing. The Department may, for good cause shown, grant the request for an extension of time. 

Requests for extension of time must be filed with the Office of General Counsel of the Department 

at 3900 Commonwealth Boulevard, Mail Station 35, Tallahassee, Florida 32399-3000, before the 

applicable deadline for filing a petition for an administrative hearing. A timely request for 

extension of time shall toll the running of the time period for filing a petition until the request is 

acted upon. 

 

Mediation 

Mediation is not available in this proceeding. 

 

FLAWAC Review  

The applicant, or any party within the meaning of Section 373.114(1)(a) or 373.4275, F.S., may 

also seek appellate review of this order before the Land and Water Adjudicatory Commission 

under Section 373.114(1) or 373.4275, F.S.  Requests for review before the Land and Water 

Adjudicatory Commission must be filed with the Secretary of the Commission and served on the 

Department within 20 days from the date when this order is filed with the Clerk of the 

Department.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://web2.westlaw.com/find/default.wl?ordoc=I0C7293C0912311DB8F8F8100D79B57CF&rp=%2ffind%2fdefault.wl&DB=1000006&DocName=FLSTS120%2E569&FindType=L&AP=&rs=WLW9.08&ifm=NotSet&fn=_top&sv=Split&mt=Florida&utid=4&vr=2.0&pbc=38B33E51
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Judicial Review 

Once this decision becomes final, any party to this action has the right to seek judicial review 

pursuant to Section 120.68, F.S., by filing a Notice of Appeal pursuant to Rules 9.110 and 9.190, 

Florida Rules of Appellate Procedure, with the Clerk of the Department in the Office of General 

Counsel, 3900 Commonwealth Boulevard, M.S. 35, Tallahassee, Florida 32399-3000; and by  

filing a copy of the Notice of Appeal accompanied by the applicable filing fees with the appropriate 

District Court of Appeal.  The Notice of Appeal must be filed within 30 days from the date this 

action is filed with the Clerk of the Department. 

 

 

 

Executed in Lee County, Florida.   STATE OF FLORIDA DEPARTMENT 

       OF ENVIRONMENTAL PROTECTION 

for 

Elizabeth Sweigert 

Director of District Management 

South District Office 

 

Attachments: 

2 project drawing(s)  

‘Post Issuance’ forms: https://floridadep.gov/water/submerged-lands-environmental-

resources-coordination/content/forms-environmental-resource 

 

CERTIFICATE OF SERVICE 

 

The undersigned duly designated deputy clerk hereby certifies that this document and all 

attachments, including all copies, were sent to the addressee and to the following listed persons: 

 

U.S. Army Corps of Engineers, Fort Myers Office, fdep.other@usace.army.mil 

Charlotte County Property Appraiser, rp@ccappraiser.com 

 

FILING AND ACKNOWLEDGMENT 

 

FILED, on this date, pursuant to Section 120.52(7), F.S., with the designated Department clerk, 

receipt of which is hereby acknowledged. 

 

_________________________ ____________August 29, 2025_________ 

Clerk     Date 

 

https://floridadep.gov/water/submerged-lands-environmental-resources-coordination/content/forms-environmental-resource
https://floridadep.gov/water/submerged-lands-environmental-resources-coordination/content/forms-environmental-resource
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DEPARTMENT OF THE ARMY 
U.S. ARMY CORPS OF ENGINEERS, JACKSONVILLE DISTRICT 

FORT MAYERS PERMITS SECTION 
701 SAN MARCO BOULEVARD  

JACKSONVILLE FLORIDA 32207-8137  

September 12, 2025 
South Atlantic Division 
Regulatory Technical Regional 
Execution Center 

Jamie Scudera 
Charlotte County Community Services Office 
1120 Centennial Blvd. 
Port Charlotte, FL 33953 
Via Email: Jamie.Scudera@charlottecountyfl.gov 

Dear Ms. Scudera: 

 This letter is in response to the Pre-Construction Notification (PCN) you submitted to 
the Jacksonville District, on August 8, 2024 for a Department of the Army Nationwide 
permit (NWP) verification. This project has been assigned the file number SAJ-2024-
02810 and is known as Charlotte Co. / EP for Bayshore Live Oak Park SL / 23157 
Bayshore Road Punta Gorda / Charlotte. This file number should be referenced in all 
correspondence concerning this project.  

 A review of the information provided indicates that the proposed work would include 
the installation of 500 linear feet of oyster shell bags up to 30 feet waterward of the 
Mean High Water Line (MHWL) within the Peace River as a living shoreline.  The 
proposed project will incorporate 5 foot wide gaps every 75 feet of the proposed reef 
structure. The project area for this determination is illustrated on the enclosed site 
plans/maps. The project/review area is located within Section 36, Township 40, Range 
22; at Latitude 26.955850 and Longitude -82.068950; in Punta Gorda, Charlotte County, 
Florida.   

 We have determined that the proposed work is authorized by Nationwide Permit 
(NWP)- 54 Living Shoreline pursuant to authorities under Section 10 of the Rivers and 
Harbors Act of 1899 (33 U.S.C. § 403), and Section 404 of the Clean Water Act (33 
U.S.C. § 1344). The proposed work must be accomplished in strict accordance with the 
general permit conditions, any regional conditions, the special conditions listed in this 
letter, the application materials, and the enclosed plans. If the extent of the project area 
and/or nature of the authorized impacts to waters are modified, a revised PCN must be 
submitted to this office for written approval before work is initiated. Any violation of 
permit conditions or deviation from your submitted plans may subject the permittee to 
enforcement action.  



 This verification is valid until March 14, 2026, unless prior to this date the subject 
NWP(s) is suspended, revoked, or is modified such that the activity no longer complies 
with the terms and conditions of this NWP.  If you commence or are under contract to 
commence this activity before the date that the relevant NWP is modified or revoked, 
you will have 12 months from the date of the modification or revocation of the NWP to 
complete the activity under the present terms and conditions of this NWP. You can 
access the U.S. Army Corps of Engineers' (Corps) Jacksonville District's Regulatory 
Source Book webpage for links to view NWP information at: 
https://www.saj.usace.army.mil/Missions/Regulatory/Source-Book/.  
Please be aware this Internet address is case sensitive and should be entered as it 
appears above. Once there, you will need to select “Nationwide Permits.” Among other 
things, this part of the Source Book contains links to the federal register containing the 
text of the pertinent NWP authorization and the associated NWP general conditions, as 
well as separate links to the regional conditions applicable to the pertinent NWP 
verification.  

Project Specific Special Conditions: 

1. Reporting Address: The Permittee shall submit all reports, notifications,
documentation, and correspondence required by the general and special
conditions of this permit to either (not both) of the following addresses:

a. For electronic mail (preferred): SAJ-RD-Enforcement@usace.army.mil (not to
exceed 15 MB).

b. For standard mail: U.S. Army Corps of Engineers, Regulatory Division,
Enforcement Section, P.O. Box 4970, Jacksonville, FL 32232-0019.

The Permittee shall reference this permit number, SAJ-2024-02810 (NWP 
–CNF), on all submittals. 

2. Posting of Permit: The Permittee shall have available and maintain for review
a copy of this permit and approved plans at the construction site.

3. Self-Certification: Within 60 days of completion of the work authorized by this
permit, the Permittee shall complete the ENG Form 6285, “Certification of
Compliance with Department of Army Permit” (located
at https://www.publications.usace.army.mil/Portals/76/Eng_Form_6285_2024%2
0Dec%20FINAL.pdf) and submit it to the Corps.

4. Cultural Resources/Historic Properties:

a. No structure or work shall adversely affect, impact, or disturb properties
listed in the National Register of Historic Places (NRHP), or those eligible
for inclusion in the NRHP.

b. If, during permitted activities, items that may have historic or
archaeological origin are observed the Permittee shall immediately cease

https://www.saj.usace.army.mil/Missions/Regulatory/Source-Book/
mailto:SAJ-RD-Enforcement@usace.army.mil
https://www.publications.usace.army.mil/Portals/76/Eng_Form_6285_2024%20Dec%20FINAL.pdf
https://www.publications.usace.army.mil/Portals/76/Eng_Form_6285_2024%20Dec%20FINAL.pdf


all activities adjacent to the discovery that may result in the destruction of 
these resources and shall prevent his/her employees from further 
removing, or otherwise damaging, such resources. The applicant shall 
notify both the Florida Department of State, Division of Historical 
Resources, Compliance Review Section at (850)-245-6333 and the Corps, 
of the observations within the same business day (8 hours). Examples of 
submerged historical, archaeological or cultural resources include 
shipwrecks, shipwreck debris fields (such as steam engine parts, or wood 
planks and beams), anchors, ballast rock, concreted iron objects, 
concentrations of coal, prehistoric watercraft (such as log "dugouts"), and 
other evidence of human activity. The materials may be deeply buried in 
sediment, resting in shallow sediments or above them, or protruding into 
water. The Corps shall coordinate with the Florida State Historic 
Preservation Officer (SHPO) to assess the significance of the discovery 
and devise appropriate actions. Project activities shall not resume without 
verbal and/or written authorization from the Corps. 

c. Additional cultural resources assessments may be required of the permit 
area in the case of unanticipated discoveries as referenced in accordance 
with the above Special Condition and, if deemed necessary by the SHPO 
or Corps, in accordance with 36 CFR 800 or 33 CFR 325, Appendix C (5). 
Based on the circumstances of the discovery, equity to all parties, and 
considerations of the public interest, the Corps may modify, suspend, or 
revoke the permit in accordance with 33 CFR Part 325.7. Such activity 
shall not resume on non-federal lands without written authorization from 
the SHPO for finds under his or her jurisdiction, and from the Corps. 

 
5. Assurance of Navigation and Maintenance: The Permittee understands and 

agrees that, if future operations by the United States require the removal, 
relocation, or other alteration, of the structures or work herein authorized, or if 
in the opinion of the Secretary of the Army or his authorized representative, 
said structure or work shall cause unreasonable obstruction to the free 
navigation of the navigable waters, the Permittee will be required, upon due 
notice from the U.S. Army Corps of Engineers, to remove, relocate, or alter the 
structural work or obstructions caused thereby, without expense to the United 
States.  No claim shall be made against the United States on account of any 
such removal or alteration. 

 
6. Biological Opinion: This permit does not authorize the Permittee to take an 

endangered species, in particular the Smalltooth Sawfish Critical Habitat. In 
order to legally take a listed species, the Permittee must have separate 
authorization under the Endangered Species Act (ESA) (e.g., an ESA Section 
10 permit, or a BO under ESA Section 7, with “incidental take” provisions with 
which you must comply). The enclosed NMFS Biological Opinion (BO) 
(Attached) contains mandatory terms and conditions to implement the 
reasonable and prudent measures that are associated with the incidental take 
statement set forth in the BO. Authorization under this permit is conditional upon 



compliance with all of the mandatory terms and conditions and reasonable and 
prudent measures associated with the incidental take statement in the enclosed 
BO, which are incorporated by reference in this permit. Failure to comply with 
the terms and conditions and reasonable and prudent measures associated with 
the incidental take statement set forth in the BO, would constitute 
noncompliance with this permit. In addition, failure to comply with the terms and 
conditions and reasonable and prudent measures associated with the incidental 
take statement set forth in of the BO, where a take of the listed species occurs, 
would constitute an unauthorized take. The NMFS is the appropriate authority to 
determine compliance with the terms and conditions of its BO, and with the 
ESA. 

 
7. Manatee Conditions: The Permittee shall comply with the “Standard Manatee 

Conditions for In-Water Work – 2011” (Attached). The most recent version of 
the Manatee Conditions must be utilized. 

 
8. Protected Species Construction Conditions: The Permittee shall comply 

with National Marine Fisheries Service’s “Protected Species Construction 
Conditions, NOAA Fisheries Southeast Regional Office” dated May 2021 
(Attached).  

 
9. Turbidity Barriers: Prior to the initiation of any of the work authorized by this 

permit, the Permittee shall install floating turbidity barriers with weighted skirts 
that extend within 1 foot of the bottom around all work areas that are in, or 
adjacent to, surface waters.    The turbidity barriers shall remain in place and be 
maintained daily until the authorized work has been completed and turbidity 
within the construction area has returned to ambient levels.        Turbidity barriers 
shall be removed upon stabilization of the work area. 

 
10. Fill Material: The Permittee shall use only clean fill material for this project.  

The fill material shall be free from items such as trash, debris, automotive 
parts, asphalt, construction materials, concrete block with exposed 
reinforcement bars, and soils contaminated with any toxic substance in toxic 
amounts, in accordance with Section 307 of the Clean Water Act. 

 
 
      This letter of authorization does not include conditions that would prevent the ‘take’ 
of a state-listed fish or wildlife species. These species are protected under sec. 
379.411, Florida Statutes, and listed under Rule 68A-27, Florida Administrative Code. 
With regard to fish and wildlife species designated as species of special concern or 
threatened by the State of Florida, you are responsible for coordinating directly with the 
Florida Fish and Wildlife Conservation Commission (FWC). You can visit the FWC 
license and permitting webpage (http://www.myfwc.com/license/wildlife/) for more 
information, including a list of those fish and wildlife species designated as species of 
special concern or threatened. The Florida Natural Areas Inventory 



(http://www.fnai.org/) also maintains updated lists, by county, of documented 
occurrences of those species. 
 
 This letter of authorization does not give absolute Federal authority to perform the 
work as specified on your application.  The proposed work may be subject to local 
building restrictions mandated by the National Flood Insurance Program. You should 
contact your local office that issues building permits to determine if your site is located 
in a flood-prone area, and if you must comply with the local building requirements 
mandated by the National Flood Insurance Program. 
 
 This NWP verification does not preclude the necessity to obtain any other Federal, 
State, or local permits, licenses, and/or certifications, which may be required.  
 
 If you have any questions related to this verification or have issues accessing 
documents referenced in this letter, please contact Catrina Frey, Senior Project 
Manager of the Technical Regional Execution Center (TREC) at 912-759-0247, by mail 
at the above address, or by email at catrina.n.frey@usace.army.mil. Please take a 
moment to complete our customer satisfaction survey located at 
https://regulatory.ops.usace.army.mil/customer-service-survey/.  
    

Sincerely, 

 
Catrina Frey 
Senior Project Manager 
 

Enclosures 
Project Plans 
Manatee Standard conditions 
NMFS Biological Opinion 
Compliance Certification 
 
 
Cc (w/enclosures) 
Kyle Gullikson, Coastal Engineering Consultants, Inc. (via kgullikson@cecifl.com) 



General Conditions (33 CFR PART 320-330): 

1. The time limit for completing the work authorized ends on March 14, 2026.

2. You must maintain the activity authorized by this permit in good condition and in
conformance with the terms and conditions of this permit. You are not relieved of this 
requirement if you abandon the permitted activity, although you may make a good faith 
transfer to a third party in compliance with General Condition 4 below. Should you wish 
to cease to maintain the authorized activity or should you desire to abandon it without a 
good faith transfer, you must obtain a modification of this permit from this office, which 
may require restoration of the area. 

3. If you discover any previously unknown historic or archeological remains while 
accomplishing the activity authorized by this permit, you must immediately notify this 
office of what you have found. We will initiate the Federal and state coordination 
required to determine if the remains warrant a recovery effort of if the site is eligible for 
listing in the National Register of Historic Places. 

4. If you sell the property associated with this permit you must obtain the signature 
of the new owner on the transfer form attached to this letter and forward a copy to this 
office to validate the transfer of this authorization. 

5. You must allow a representative from this office to inspect the authorized activity 
at any time deemed necessary to ensure that it is being or has been accomplished in 
accordance with the terms and conditions of your permit. 



 

ENG FORM 6285, DEC 2024 PREVIOUS EDITIONS ARE OBSOLETE. 

U.S. Army Corps of Engineers (USACE) 
CERTIFICATION OF COMPLIANCE WITH DEPARTMENT OF THE ARMY PERMIT 

For use of this form, see Section 404 of the Clean Water Act, Section 10 of the Rivers and Harbors Act of 1899, and 
Section 103 of the Marine Protection, Research, and Sanctuaries Act; the proponent agency is CECW-COR. 

Form Approved - 

OMB No. 0710-0003 

Expires 2027-10-31 

The Agency Disclosure Notice (ADN) 

The Public reporting burden for this collection of information, 0710-0003, is estimated to average 10 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
Send comments regarding the burden estimate or burden reduction suggestions to the Department of Defense, Washington Headquarters Services, at 
whs.mc-alex.esd.mbx.dd-dod-information-collections@mail.mil. Respondents should be aware that notwithstanding any other provision of law, no 
person shall be subject to any penalty for failing to comply with a collection of information if it does not display a currently valid OMB control number. 

PURPOSE: This form is used by recipients of U.S. Army Corps of Engineer Regulatory permits to certify compliance with the permit terms and 
conditions. 

 
Your permitted activity is subject to a compliance inspection by a U.S. Army Corps of Engineers representative. If you fail to comply with this permit, 
you are subject to permit suspension, modification, or revocation. 

Upon completion of the activity authorized by this permit and any mitigation required by the permit, sign this certification and return it to the U.S. Army 
Corps of Engineers, Jacksonville District, Regulatory Office. 

 
The certification can be submitted by email at  SAJ-RD-Enforcement@usace.army.mil or by mail at the below address: 

 

U.S. Army Corps of Engineers 

Jacksonville District Office 
 

Street Address: 701 San Marco Boulevard 
 

City: Jacksonville State: Florida    Zip Code: 32207-8137 

COMPLETED BY THE CORPS 

Corps Action Number:                                                SAJ-2024-02810 
 

Permit Type:  General Permit 
 

 
General Permit Number and Name (if applicable): Nationwide Permit (NWP) 54- Living Shoreline 
 
Name of Permittee:                                                  Jamie Scudera 
 
Project Name:                                                             Charlotte Co. / EP for Bayshore Live Oak Park SL / 23157 Bayshore Road Punta Gorda / 
Charlotte 

 
 

Project Location (physical address):                          1120 Centennial Blvd 
                                                                                 Punta Gorda, Florida 33953 

PERMITTEE'S CERTIFICATION 

Date Work Started: 
 

Date Work Completed: 
 

Enclose photographs showing the completed project (if available). 
 
I                                                             hereby certify that the work authorized by the above referenced permit has been completed in accordance 
 with all of the permit terms and conditions, and that any required compensatory mitigation has been completed in accordance with the permit 
conditions. 

Name Date Signature 

mailto:whs.mc-alex.esd.mbx.dd-dod-information-collections@mail.mil
mailto:SAJ-RD-Enforcement@usace.army.mil


 

 

 
DEPARTMENT OF THE ARMY PERMIT TRANSFER REQUEST 

 
DA PERMIT NUMBER: SAJ-2024-02810 

 
    When the structures or work authorized by this permit are still in existence at the time 
the property is transferred, the terms and conditions of this permit will continue to be 
binding on the new owner(s) of the property. Although the construction period for works 
authorized by Department of the Army permits is finite, the permit itself, with its 
limitations, does not expire.   
 

To validate the transfer of this permit and the associated responsibilities associated 
with compliance with its terms and conditions, have the transferee sign and date below 
and mail to the U.S. Army Corps of Engineers, Enforcement Section, Post Office Box 
4970, Jacksonville, FL 32232-0019 or submit via electronic mail to: 
SAJ-RD-Enforcement@usace.army.mil (not to exceed 15 MB). 
 
 
 
___________________________________ ___________________________ 
(TRANSFEREE-SIGNATURE)   (SUBDIVISION) 
 
___________________________________ _________ ____________ 
(DATE)      (LOT)  (BLOCK) 
 
       __________________________ 
___________________________________ (STREET ADDRESS) 
(NAME-PRINTED) 
 
___________________________________ 
 
___________________________________ 
(MAILING ADDRESS) 
 
___________________________________ 
(CITY, STATE, ZIP CODE) 
 

mailto:SAJ-RD-Enforcement@usace.army.mil
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BAYSHORE LIVE OAK PARK

LIVING SHORELINE

COVER SHEET

CHARLOTTE COUNTY

Serving Coastal Communities Since 1977

28421 BONITA CROSSINGS BLVD 

BONITA SPRINGS, FLORIDA 34135 

MTP

BAYSHORE LIVE OAK PARK LIVING SHORELINE PROJECT

PERMIT DRAWINGS

PREPARED FOR:

CHARLOTTE COUNTY

1. TOPOGRAPHIC SURVEY CONDUCTED BY COASTAL ENGINEERING

CONSULTANTS, INC., JUNE 18, 2024.

2. PLANE COORDINATES ARE BASED ON THE TRANSVERSE MERCATOR

PROJECTION FOR THE WEST ZONE OF FLORIDA AND REFERENCED TO THE

NORTH AMERICAN DATUM OF 1983 (NAD83).

3. ELEVATIONS HEREON ARE IN FEET AND TENTHS AND REFERENCED TO THE

NORTH AMERICAN VERTICAL DATUM OF 1988 (NAVD88).

4. INFORMATION SHOWN HEREON REFLECTS CONDITIONS AS THEY EXISTED AT

THE TIME OF THE SURVEY AND CAN ONLY BE CONSIDERED INDICATIVE OF

CONDITIONS AT THAT TIME.

5. AERIAL PHOTOGRAPHY OBTAINED FROM FLORIDA DEPARTMENT OF

TRANSPORTATION, DATED 2023.

NOTES

1. COVER SHEET

2. LOCATION MAP

3. SITE 1 PLAN VIEW

4. SITE 2 PLAN VIEW

5. SITE 1 PROFILE VIEW

6. SITE 2 PROFILE VIEW

INDEX

TIDAL DATUM FROM PUNTA GORDA, CHARLOTTE COUNTY,

FLORIDA ARE BASED ON FLORIDA 872 5744

TIDAL STATION, PUBLISHED 10-18-2010

LENGTH OF SERIES = 8 MONTHS

TIDAL PERIOD = JULY 1977 - FEBRUARY 1978

TIDAL EPOCH = 1983 - 2001

CONTROL TIDAL STATION = NAPLES, GULF OF MEXICO (872 5110)

ELEVATIONS OF TIDAL DATUMS ARE REFERENCED IN NAVD 1988

MEAN HIGH WATER (MHW)  =  +0.1' NAVD

MEAN LOW WATER (MLW) = -1.2' NAVD

MEAN LOWER LOW WATER (MLLW)= -1.7' NAVD

PUBLISHED TIDAL INFORMATION

PROJECT AREA

U.S. Army Corps of Engineers 
SAJ-2024-02810 
7/7/2025 
Project Manager: C Frey
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STANDARD MANATEE CONDITIONS FOR IN-WATER WORK 
2011

The permittee shall comply with the following conditions intended to protect manatees from direct project 
effects: 

a. All personnel associated with the project shall be instructed about the presence of manatees and
manatee speed zones, and the need to avoid collisions with and injury to manatees. The 
permittee shall advise all construction personnel that there are civil and criminal penalties for 
harming, harassing, or killing manatees which are protected under the Marine Mammal Protection 
Act, the Endangered Species Act, and the Florida Manatee Sanctuary Act. 

b. All vessels associated with the construction project shall operate at "Idle Speed/No Wake” at all 
times while in the immediate area and while in water where the draft of the vessel provides less 
than a four-foot clearance from the bottom. All vessels will follow routes of deep water whenever 
possible. 

c. Siltation or turbidity barriers shall be made of material in which manatees cannot become 
entangled, shall be properly secured, and shall be regularly monitored to avoid manatee 
entanglement or entrapment. Barriers must not impede manatee movement. 

d. All on-site project personnel are responsible for observing water-related activities for the presence 
of manatee(s). All in-water operations, including vessels, must be shutdown if a manatee(s) 
comes within 50 feet of the operation.  Activities will not resume until the manatee(s) has moved 
beyond the 50-foot radius of the project operation, or until 30 minutes elapses if the manatee(s) 
has not reappeared within 50 feet of the operation. Animals must not be herded away or harassed 
into leaving. 

e. Any collision with or injury to a manatee shall be reported immediately to the Florida Fish and 
Wildlife Conservation Commission (FWC) Hotline at 1-888-404-3922.  Collision and/or injury 
should also be reported to the U.S. Fish and Wildlife Service in Jacksonville (1-904-731-3336) for 
north Florida or Vero Beach (1-772-562-3909) for south Florida, and to FWC at 
ImperiledSpecies@myFWC.com 

f. Temporary signs concerning manatees shall be posted prior to and during all in-water project 
activities.  All signs are to be removed by the permittee upon completion of the project. Temporary 
signs that have already been approved for this use by the FWC must be used. One sign which 
reads Caution: Boaters must be posted.  A second sign measuring at least 8 ½” by 11" explaining 
the requirements for “Idle Speed/No Wake” and the shut down of in-water operations must be 
posted in a location prominently visible to all personnel engaged in water-related activities. These 
signs can be viewed at MyFWC.com/manatee. Questions concerning these signs can be sent to 
the email address listed above. 
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F/SER31:MA/AB 
SERO-2025-00025 

Michelle Gilbert, 
Chief, Fort Myers Section 
Jacksonville District Corps of Engineers 
Department of the Army 
1520 Royal Palm Square Boulevard, Suite 310 
Fort Myers, Florida 33919 

Ref.: SAJ-2024-02810 (NWP-DND), Charlotte County Community Services, Artificial Reef 
Installation, Punta Gorda, Charlotte County, Florida 

Dear Michelle Gilbert, 

The enclosed Biological Opinion responds to your request for consultation with us, the National 
Marine Fisheries Service (NMFS), pursuant to Section 7 of the Endangered Species Act of 1973, 
as amended (16 U.S.C. § 1531 et seq.) for the above referenced action. The Opinion has been 
given the NMFS tracking number SERO-2025-00025. Please use the NMFS tracking number in 
all future correspondence related to this action. 

The Opinion considers the effects of the Jacksonville District of the United States Army Corps of 
Engineers (USACE) proposal to authorize installation of artificial reef structures by Charlotte 
County Community Services, the applicant, in Punta Gorda, Charlotte County, Florida on the 
following listed species and critical habitat: green sea turtle (North Atlantic Distinct Population 
Segment [DPS]), Kemp’s ridley sea turtle, loggerhead sea turtle (Northwest Atlantic DPS), 
smalltooth sawfish (United States DPS), Gulf sturgeon (Atlantic sturgeon, Gulf subspecies), and 
smalltooth sawfish critical habitat. The Opinion is based on information provided by the 
USACE, the applicant, and the published literature cited within. NMFS concludes that the 
proposed action will have no effect on Gulf sturgeon. NMFS concludes that the proposed action 
is not likely to adversely affect the following species: green sea turtle (North Atlantic DPS), 
Kemp’s ridley sea turtle, loggerhead sea turtle (Northwest Atlantic DPS), or smalltooth sawfish 
(United States DPS). NMFS concludes that the proposed action is likely to adversely affect, but 
is not likely to result in the destruction or adverse modification of critical habitat for smalltooth 
sawfish (United States DPS).  

  

https://www.fisheries.noaa.gov/region/southeast
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We look forward to further cooperation with you on other projects to ensure the conservation of 
our threatened and endangered marine species and critical habitat. If you have any questions 
regarding this consultation, please contact Melissa Alvarez, by email at 
Melissa.Alvarez@noaa.gov. 

Sincerely, 

Andrew J. Strelcheck 
Regional Administrator 

Enclosure: 
NMFS Biological Opinion SERO-2025-00025 
cc: Davielle Drayton, Davielle.N.Drayton@usace.army.mil 
nmfs.ser.esa.consultations@noaa.gov 
File: 1514-22.f.4  
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1 INTRODUCTION 

1.1 Overview 

Section 7(a)(2) of the ESA, requires that each federal agency ensure that any action authorized, 
funded, or carried out by such agency is not likely to jeopardize the continued existence of any 
endangered or threatened species or result in the destruction or adverse modification of critical 
habitat of such species. Section 7(a)(2) requires federal agencies to consult with the appropriate 
Secretary in carrying out these responsibilities. The NMFS and the USFWS share responsibilities 
for administering the ESA. Consultations on most ESA-listed marine species and their critical 
habitat are conducted between the federal action agency and NMFS (hereafter, may also be 
referred to as we, us, or our). 

Consultation is required when a federal action agency determines that a proposed action “may 
affect” ESA-listed species or critical habitat and can be conducted informally or formally. 
Informal consultation is concluded after NMFS issues a Letter of Concurrence that concludes 
that the action is “not likely to adversely affect” ESA-listed species or critical habitat. Formal 
consultation is concluded after we issue a Biological Opinion (hereafter, referred to as an/the 
Opinion) that identifies whether a proposed action is “likely to jeopardize the continued 
existence of an ESA-listed species” or “destroy or adversely modify critical habitat,” in which 
case Reasonable and Prudent Alternatives to the action as proposed must be identified to avoid 
these outcomes. An Opinion often states the amount or extent of anticipated incidental take of 
ESA-listed species that may occur, develops Reasonable and Prudent Measures necessary or 
appropriate to minimize such impact of incidental take on the species and lists the Terms and 
Conditions to implement those measures. An Opinion may also develop Conservation 
Recommendations that help benefit ESA-listed species. 

This document represents NMFS’s Opinion based on our review of potential effects of the 
USACE’s proposal to authorize artificial reef installation by the applicant, Charlotte County 
Community Services, in Punta Gorda, Charlotte County, Florida, on the following listed species 
and critical habitat: green sea turtle (North Atlantic DPS), Kemp’s ridley sea turtle, loggerhead 
sea turtle (Northwest Atlantic DPS), smalltooth sawfish (United States DPS), Gulf sturgeon 
(Atlantic sturgeon, Gulf subspecies), and smalltooth sawfish critical habitat. Our Opinion is 
based on information provided by the USACE, the applicant, and the published literature cited 
within. 

Updates to the regulations governing interagency consultation (50 CFR part 402) were effective 
on May 6, 2024 (89 Fed. Reg. 24268). We are applying the updated regulations to this 
consultation. The 2024 regulatory changes, like those from 2019, were intended to improve and 
clarify the consultation process, and, with one exception from 2024 (offsetting reasonable and 
prudent measures), were not intended to result in changes to the Services’ existing practice in 
implementing section 7(a)(2) of the Act. 89 Fed. Reg. at 24268; 84 Fed. Reg. at 45015. We have 
considered the prior rules and affirm that the substantive analysis and conclusions articulated in 
this biological opinion and incidental take statement would not have been any different under the 
2019 regulations or pre-2019 regulations. 
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The Gulf of Mexico was renamed the Gulf of America pursuant to Executive Order 14172, and 
Secretary of the Interior Order No. 3423. All geographical references to the Gulf of America or 
“the Gulf” in this Opinion refer to the same body of water formerly known as the Gulf of 
Mexico.  

1.2 Consultation History 

The following is the consultation history for the NMFS ECO tracking number SERO-2025-
00025, Chester Roberts Living Shoreline. 

On January 14, 2025, we received a request for formal consultation under Section 7 of the ESA 
from the USACE to permit artificial reef installation by Charlotte County Community Services 
in Punta Gorda, Charlotte County, Florida, in a letter dated January 14, 2025. 

On March 19, 2025, we requested additional information related to species determinations. 

We received a final response on March 20, 2025, and initiated formal consultation that day. 

2 PROPOSED ACTION 

2.1 Project Details 

2.1.1 Project Description  

The USACE proposes to permit the applicant to install 499 lin ft of oyster shell bags as artificial 
reef structures extending up to 30 ft waterward of MHW. Each reef component will be 3 ft wide. 
The applicant will provide 5-ft-wide gaps every 75 ft of the proposed living shoreline reef 
structure. Bags will be place by hand working from the adjacent uplands. 

In-water installation is expected to take 16 days to complete during daylight hours only. 

2.1.2 Mitigation Measures 

The applicant will comply with our Protected Species Construction Conditions (NMFS 2021). 
Oyster bags will be placed by hand at a minimum of 3 ft away from seagrasses. 

2.1.3 Best Practices 

The applicant will report all future sightings of smalltooth sawfish at the property to the FWC via 
E-mail: Sawfish@MyFWC.com or telephone: 844-472-9347 (1-844-4SAWFISH). 

2.2 Action Area 

The project site is located at 23157 Bayshore Road, Punta Gorda, Charlotte County, Florida 
(26.955324°, -82.068011° NAD83 and 26.956325°, -82.071229° NAD83). The project site is 
located at the Bayshore Live Oak Park on the Peace River, approximately 21 mi from the Gulf 
(Figure 1). 

https://media.fisheries.noaa.gov/2021-06/Protected_Species_Construction_Conditions_1.pdf?null
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Figure 1. The project site at 23157 Bayshore Road, Punta Gorda, Charlotte County, 
Florida, on the Peace River (©2025 Google Earth). 

The action area is defined by regulation as all areas to be affected by the federal action and not 
merely the immediate area involved in the action (50 CFR 402.02). For the purposes of this 
federal action, the action area includes the 499-lin-ft reef footprint parallel to the beach shoreline 
and submerged habitat within the immediate vicinity of the project site that will be affected by 
the proposed action, including the submerged habitat (Figure 2). Substrate in the action area is 
sand. Depth of the proposed living shoreline will be 1.4 ft at MHW. The action area is devoid of 
corals, but seagrasses and very sparse shoal grass are present within the project boundaries. Red 
mangroves are adjacent to the project area; however, none will be impacted by this project. 
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Figure 2. The project site at 23157 Bayshore Road, Punta Gorda, Charlotte County, 
Florida, on the Peace River, showing 499 lin ft of proposed artificial reef structures (©2025 
Google Earth). 

3 EFFECTS DETERMINATIONS 

Please note the following abbreviations are only used in Table 1 and Table 2 and are not, 
therefore, included in the list of acronyms: E = endangered; T = threatened; LAA = likely to 
adversely affect; NLAA = may affect, not likely to adversely affect; NE = no effect. 

3.1 Effects Determinations for ESA-Listed Species 

We have assessed the ESA-listed species that may be present in the action area, and our 
determination of the project’s potential effects is shown in Table 1 below. 

3.1.1 Agency Effects Determinations 

Table 1. ESA-listed Species in the Action Area and Effect Determinations 

Species (DPS) 
ESA 

Listing 
Status 

Listing 
Rule/Date 

Most Recent 
Recovery 
Plan (or 
Outline) 

Date 

USACE Effect 
Determination 

NMFS Effect 
Determination 

Sea Turtles      
Green sea turtle 
(North Atlantic 
DPS) 

T 81 FR 20057/ 
April 6, 2016 

October 1991 NLAA NLAA 
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Species (DPS) 
ESA 

Listing 
Status 

Listing 
Rule/Date 

Most Recent 
Recovery 
Plan (or 
Outline) 

Date 

USACE Effect 
Determination 

NMFS Effect 
Determination 

Kemp’s ridley 
sea turtle 

E 35 FR 18319/ 
December 2, 

1970 

September 
2011 

NLAA NLAA 

Loggerhead sea 
turtle 
(Northwest 
Atlantic DPS) 

T 76 FR 58868/ 
September 22, 

2011 

December 
2008 

NLAA NLAA 

Fishes      
Smalltooth 
sawfish (U.S. 
DPS) 

E 68 FR 15674/ 
April 1, 2003 

January 2009 NLAA NLAA 

3.1.2 Effects Analysis for ESA-Listed Species Not Likely to be Adversely Affected by the 
Proposed Action 

No interactions with personnel are anticipated to pose any risk to ESA-listed species due to the 
hand placement of oyster bags and the implementation of the Protected Species Construction 
Conditions (NMFS 2021). The action area contains shallow water habitat and mangroves that 
may be used by smalltooth sawfish and sea turtles for foraging and refuge. These species may be 
affected if they are temporarily unable to use the site for forage or refuge habitat due to 
avoidance of construction activities. Although species will be temporarily unable to access the 
construction areas, these effects will be insignificant given the project’s limited footprint and 
availability of similar habitat nearby (unconsolidated shorelines within the canal system). Any 
disturbances to species would be temporary, limited to 16 days of in-water construction during 
daylight hours only, after which animals will be able to return to the site. Additionally, sea turtles 
and smalltooth sawfish (at the sizes that would be found in the action areas) are highly mobile 
organisms, and because similar habitat is nearby, we expect these adjacent sites could provide 
short-term refuge or forage habitat. 

The action area contains habitat that serves nursery area functions, including foraging and 
refuge, for juvenile smalltooth sawfish. Juvenile smalltooth sawfish may be affected by the 
permanent loss of habitat associated with the proposed action (1,497 ft2 of shallow euryhaline 
[associated with a 499-lin-ft artificial reef that is 3 ft wide placed into waters between the MHW 
line and 3 ft measured at MLLW]). We believe this loss will be insignificant to the species given 
the relatively small amount of shallow habitat being lost and the availability of similar habitat 
nearby. There is undisturbed habitat just outside the canal system, which is located within the 
CHPSP system, and there are extensive shallow euryhaline habitat remaining within the CHEU. 



6 

3.2 Effects Determinations for Critical Habitat 

3.2.1 Agency Effects Determinations 

We have assessed the critical habitats that overlap with the action area, and our determination of 
the project’s potential effects is shown in Table 2 below. 

Table 2. Critical Habitat in the Action Area and Effect Determinations 

Species (DPS) 
Critical Habitat 

Unit in the 
Action Area 

Critical 
Habitat 

Rule/Date 

USACE Effect 
Determination 

NMFS Effect 
Determination 

(Critical Habitat) 
Fishes     
Smalltooth sawfish 
(U.S. DPS) 

Charlotte Harbor 
Estuary Unit 

74 FR 45353/ 
September 2, 

2009 

LAA LAA 

3.2.2 Critical Habitat Likely to be Adversely Affected by the Proposed Action 

We have determined that the CHEU of the US DPS of Smalltooth Sawfish is likely to be 
adversely affected by the proposed action and thus requires further analysis. We provide greater 
detail on the potential effects to critical habitat from the proposed action in the Effects of the 
Action (Section 6.2) and whether those effects, when considered in the context of the Status of 
the Critical Habitat (Section 4.1), the Environmental Baseline (Section 5), and the Cumulative 
Effects (Section 7), are likely to cause destruction or adverse modification of critical habitat. 

4 STATUS OF ESA-DESIGNATED CRITICAL HABITAT CONSIDERED FOR 
FURTHER ANALYSIS 

4.1 Status of the Critical Habitat Considered for Further Analysis 

4.1.1 Smalltooth Sawfish Critical Habitat 

The U.S. DPS of smalltooth sawfish was listed as endangered on April 1, 2003; however, at that 
time, NMFS was unable to determine critical habitat. After funding additional studies necessary 
for the identification of specific habitats and environmental features important for the 
conservation of the species, establishing a smalltooth sawfish recovery team, and reviewing the 
best scientific data available, NMFS issued a Final Rule (74 FR 45353; see also 50 CFR 
226.218) to designate critical habitat for the U.S. DPS of smalltooth sawfish on September 2, 
2009. Through the additional studies, researchers identified several primary nursery areas in 
southwest Florida and centered the critical habitat designations around these nurseries. The 
critical habitat consists of 2 units located along the southwestern coast of Florida: the CHEU, 
which is comprised of approximately 221,459 ac (346 mi²) of coastal habitat, and the TTIEU, 
which is comprised of approximately 619,013 ac (967 mi2) of coastal habitat. 
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Critical Habitat Unit Affected by this Action 

This consultation focuses on an activity occurring in the CHEU, which encompasses portions of 
Charlotte and Lee Counties (Figure 3). The CHEU is comprised of Charlotte Harbor, Gasparilla 
Sound, Matlacha Pass, Pine Island Sound, San Carlos Bay, and Estero Bay. The unit is fed by the 
Myakka and Peace Rivers to the north and the Caloosahatchee River to the east. A series of 
passes between barrier islands connect the CHEU with the Gulf. The CHEU is a relatively 
shallow estuary with large areas of SAV, oyster bars, saltwater marsh, freshwater wetlands, and 
mangroves. Freshwater flows from the Caloosahatchee River are controlled by the Franklin Lock 
and Dam, which periodically releases water, which thereby affects downstream salinity regimes. 
The CHEU boundaries are defined in detail in the Final Rule (74 FR 45353; see also 50 CFR 
226.218). 

 
Figure 3. Map of smalltooth sawfish critical habitat – Charlotte Harbor Estuary Unit 

Essential Features of Critical Habitat 

The recovery plan developed for the smalltooth sawfish, which represents NMFS’s best 
judgment about the objectives and actions necessary for the species’ recovery, identified a need 
to increase the number of juvenile smalltooth sawfish developing into adulthood by protecting or 
restoring nursery habitat (NMFS 2009). NMFS determined that without sufficient habitat, the 
population was unlikely to increase to a level associated with low extinction risk and de-listing. 
Therefore, within the 2 critical habitat units NMFS identified 2 habitat features essential for the 
conservation of this species: (1) red mangroves, and (2) shallow, euryhaline habitats 
characterized by water depths between the MHW line and 3 ft (0.9 m) measured at MLLW 
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(Final Rule, 74 FR 45353). These essential features of critical habitat provide juveniles refuge 
from predation and forage opportunities within their nursery habitat. One or both of these 
essential features must be present in an action area for it to function as critical habitat for 
smalltooth sawfish. 

Habitat Use 

Juvenile smalltooth sawfish, identified as those up to 3 years of age or approximately 8 ft (2.4 m) 
in length (Simpfendorfer et al. 2008), inhabit the shallow waters of estuaries and can be found in 
sheltered bays, dredged canals, along banks and sandbars, and in rivers (NMFS 2000). Juvenile 
smalltooth sawfish occur in euryhaline waters (i.e., waters with a wide range of salinities) and 
are often closely associated with muddy or sandy substrates, and shorelines containing red 
mangroves (Simpfendorfer 2001; 2003). The structural complexity of red mangrove prop roots 
creates a unique habitat used by a variety of fish, invertebrates, and birds. Juvenile smalltooth 
sawfish, particularly YOY (measuring less than 39.4 in [100 cm] in length), use these areas as 
both refuge from predators and forage grounds, taking advantage of the large number of fish and 
invertebrates found there. 

Tracking data from the Caloosahatchee River in Florida indicate very shallow depths and 
specific salinity ranges are important abiotic factors influencing juvenile smalltooth sawfish 
movement patterns, habitat use, and distribution (Simpfendorfer et al. 2011). An acoustic tagging 
study in a developed region of Charlotte Harbor, Florida, identified the importance of mangroves 
in close proximity to shallow-water habitat for juvenile smalltooth sawfish, stating that juveniles 
generally occur in shallow water within 328 ft (100 m) of mangrove shorelines (Simpfendorfer et 
al. 2010). Juvenile smalltooth sawfish spend the majority of their time in waters shallower than 
13 ft (4 m) deep (Simpfendorfer et al. 2010) and are seldom found deeper than 32 ft (10 m) 
(Poulakis and Seitz 2004). Simpfendorfer et al. (2010) also indicated the following 
developmental differences in habitat use: the smallest YOY juveniles generally used water 
shallower than 1.6 ft (0.5 m), had small home ranges, and exhibited high levels of site fidelity. 
Although small juveniles exhibit high levels of site fidelity for specific nursery habitats for 
periods of time lasting up to 3 months (Wiley and Simpfendorfer 2007), they undergo small 
movements coinciding with changing tidal stages. These movements often involve moving from 
shallow sandbars at low tide and among red mangrove prop roots at higher tides (Simpfendorfer 
et al. 2010), behavior likely to reduce the risk of predation (Simpfendorfer 2006). As juveniles 
increase in size, they begin to expand their home ranges (Simpfendorfer et al. 2010; 
Simpfendorfer et al. 2011), eventually moving to more offshore habitats where they likely feed 
on larger prey and eventually reach sexual maturity. 

Researchers have identified several areas within the Charlotte Harbor Estuary that are 
disproportionately more important to juvenile smalltooth sawfish, based on intra- or inter-annual 
capture rates during random sampling events within the estuary (Poulakis 2012; Poulakis et al. 
2011). The areas, which were termed “hotspots” in Poulakis et al. (2011), correspond with areas 
where public encounters are most frequently reported. Use of these “hotspots” can be variable 
within and among years based on the amount and timing of freshwater inflow. Smalltooth 
sawfish use “hotspots” further upriver during drought (i.e., high salinity) conditions and areas 
closer to the mouth of the Caloosahatchee River during times of high freshwater inflow (Poulakis 
et al. 2011). At this time, researchers are unsure what specific biotic (e.g., presence or absence of 
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predators and prey) or abiotic factors (e.g., flow rate, water temperature, etc.) influence this 
habitat selection. Still, they believe a variety of conditions in addition to salinity, such as 
temperature, dissolved oxygen, water depth, shoreline vegetation, and food availability, may 
influence smalltooth sawfish habitat selection (Poulakis et al. 2011). 

Status and Threats to Critical Habitat 

Modification and loss of smalltooth sawfish critical habitat is an ongoing threat contributing to 
the current status of the species. Activities such as agricultural and urban development, 
commercial activities, dredge-and-fill operations, boating, erosion, and diversions of freshwater 
runoff contribute to these losses (South Atlantic Fishery Management Council 1998). Large 
areas of coastal habitat were modified or lost between the mid-1970s and mid-1980s within the 
United States (Dahl and Johnson 1991; USFWS 1999). Since then, rates of loss have decreased 
even though habitat loss continues. Between 1998 and 2004, approximately 2,450 ac (3.8 mi2) of 
intertidal wetlands consisting of mangroves or other estuarine shrubs were lost along the Atlantic 
and Gulf coasts of the United States (Stedman and Dahl 2008). In another study, Orlando Jr. et 
al. (1994) analyzed 18 major southeastern estuaries and recorded over 703 mi (1,131 km) of 
navigation channels and 9,844 mi (15,842 km) of shoreline with modifications. Additionally, 
changes to the natural freshwater flows into estuarine and marine waters through construction of 
canals and other water-control devices have altered the temperature, salinity, and nutrient 
regimes, reduced both wetlands and SAV coverage, and degraded vast areas of coastal habitat 
utilized by smalltooth sawfish (Gilmore 1995; Quigley and Flannery 2002; Reddering 1988; 
Whitfield and Bruton 1989). Juvenile sawfish and their critical habitat are particularly vulnerable 
to these kinds of habitat losses or alterations due to the juveniles’ affinity for (and developmental 
need of) shallow, estuarine systems. Although many forms of habitat modification are currently 
regulated, some permitted direct and/or indirect damage to habitat from increased urbanization 
still occurs and is expected to continue in the future. 

In Florida, coastal development often involves the removal of mangroves, the armoring of 
shorelines through seawall construction, and the dredging of canals. This is especially apparent 
in master plan communities such as Cape Coral and Punta Gorda which are located within the 
Charlotte Harbor Estuary. These communities were created through dredge-and-fill projects to 
increase the amount of waterfront property available for development, but in doing so, 
developers removed the majority of red mangrove habitat from the area. The canals created by 
these communities require periodic dredging for boat access, further affecting the shallow, 
euryhaline essential feature of critical habitat. Development continues along the shorelines of 
Charlotte Harbor in the form of docks, boat ramps, shoreline armoring, utility projects, and 
navigation channel dredging. 

To protect critical habitat, federal agencies must ensure that their activities are not likely to result 
in the destruction or adverse modification of the physical and biological features that are 
essential to the conservation of sawfish, or the species’ ability to access and use these features 
(ESA Section 7(a)(2); see also 50 CFR 424.12(b) [discussing essential features]). Therefore, 
proposed actions that may impact critical habitat require an analysis of potential impacts to each 
essential feature. As mentioned previously, there are 2 essential features of smalltooth sawfish 
critical habitat: (1) red mangroves; and (2) shallow, euryhaline habitats characterized by water 
depths between the MHW line and 3 ft (0.9 m) measured at MLLW. The USACE oversees the 
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permitting process for residential and commercial marine development in the CHEU. The 
Florida Department of Environmental Protection and their designated authorities also regulate 
mangrove removal in Florida. All red mangrove removal permit requests within smalltooth 
sawfish critical habitat necessitate ESA Section 7 consultation. NMFS Protected Resources 
Division tracks the loss of these essential features of smalltooth sawfish critical habitat. 

Threats to Critical Habitat 

Dock and Boat Ramp Construction 

The USACE recommends that applicants construct docks in accordance with the NMFS-USACE 
Dock Construction Guidelines in Florida for Docks or Other Minor Structures Constructed in or 
over Submerged Aquatic Vegetation (SAV), Marsh, or Mangrove Habitat (“Dock Construction 
Guidelines”) when possible. The current dock construction guidelines allow for some amount of 
mangrove removal; however, it is typically restricted to either (1) trimming to facilitate a dock, 
or (2) complete removal up to the width of the dock extending toward open water, which the 
guidelines define as a width of 4 ft. 

Installation or replacement of boat ramps is often part of larger projects such as marinas, bridge 
approaches, and causeways where natural and previously created deepwater habitat access 
channels already exist. Boat ramps can result in the permanent loss of both the red mangrove and 
the shallow, euryhaline habitat features of critical habitat for smalltooth sawfish. 

Marina Construction 

Marinas have the potential to adversely affect aquatic habitats. Marinas are typically designed to 
be deeper than 3 ft MLLW to accommodate vessel traffic; therefore, most existing marinas 
lacking essential features are unlikely to function as critical habitat for smalltooth sawfish. The 
expansion of existing marinas and creation of new marinas can result in the permanent loss of 
large areas of this nursery habitat. 

Bulkhead and Seawall Construction 

Bulkheads and other shoreline stabilization structures are used to protect adjacent shorelines 
from wave and current action and to enhance water access. These projects may adversely impact 
critical habitat for smalltooth sawfish by removal of the essential features through direct filling 
and dredging to construct vertical or riprap seawalls. Generally, vegetation plantings, sloping 
riprap, or gabions are environmentally-preferred shoreline stabilization methods instead of 
vertical seawalls because they provide better quality fish and wildlife habitat. Nevertheless, 
placement of riprap material removes more of the shallow euryhaline essential feature than a 
vertical seawall. Also, many seawalls built along unconsolidated shorelines require the removal 
of red mangroves to accommodate the seawalls. 

Cable, Pipeline, and Transmission Line Construction 

While not as common as other activities, excavation of submerged lands is sometimes required 
for installing cables, pipelines, and transmission lines. Construction may also require temporary 
or permanent filling of submerged habitats. Open-cut trenching and installation of aerial 
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transmission line footers are activities that have the ability to temporarily or permanently impact 
critical habitat for smalltooth sawfish. 

Transportation Infrastructure Construction 

Potential adverse effects from federal transportation projects in smalltooth sawfish critical 
habitat (CHEU) include operations of the Federal Highway Administration, USACE, and the 
Federal Emergency Management Agency. Construction of road improvement projects typically 
follow the existing alignments and expand to compensate for the increase in public use. 
Transportation projects may impact critical habitat for smalltooth sawfish through installation of 
bridge footers, fenders, piles, and abutment armoring, or through removal of existing bridge 
materials by blasting or mechanical efforts. 

Dredging 

Riverine, nearshore, and offshore areas are dredged for navigation, construction of infrastructure, 
and marine mining. An analysis of 18 major southeastern estuaries conducted in 1993-1994 
demonstrated that over 7,000 km of navigation channels have already been dredged (Orlando Jr. 
et al. 1994). Habitat effects of dredging include the loss of submerged habitats by disposal of 
excavated materials, turbidity and siltation effects, contaminant release, alteration of 
hydrodynamic regimes, and fragmentation of physical habitats (Gulf of Mexico Fishery 
Management Council 1998; Gulf of Mexico Fishery Management Council 2005; South Atlantic 
Fishery Management Council 1998). In the CHEU, dredging to maintain canals and channels 
constructed prior to the critical habitat designation, limits the amount of available shallow, 
euryhaline essential feature to the edges of waterways and these dredging activities can disturb 
juveniles that are using these areas. At the time of critical habitat designation, many previously 
dredged channels and canals existed within the boundaries of the critical habitat units; however, 
we are unsure which of those contained the shallow-water essential feature at that time. It is 
likely that many of these channels and canals were originally dredged deeper than 3 ft MLLW, 
but they have since shoaled in and now contain the essential feature of shallow, euryhaline 
habitat. Therefore, maintenance dredging impacts are counted as a loss to this essential feature, 
even though the areas may or may not have contained the essential feature at time of designation 
(see Figure 4, Diagrams A and B). 
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Figure 4. Diagram A depicts a cross section of a historically dredged channel/canal within 
the boundaries of the critical habitat units that has not been maintained. Diagram B 
depicts the typical cross section of a maintenance-dredged channel/canal. Diagram C 
depicts a cross section of a maintained dredged channel/canal after sea level rise of > 1 ft. 

Construction, Operations and Maintenance of Impoundments and Other Water Level Controls 

Federal agencies such as the USACE have historically been involved in large water control 
projects in Florida. Agencies sometimes propose impounding rivers and tributaries for such 
purposes as flood control, saltwater intrusion prevention, or creation of industrial, municipal, and 
agricultural water supplies. Projects to repair or replace water control structures may affect 
smalltooth sawfish critical habitat by limiting sufficient freshwater discharge, which could alter 
the salinity of estuaries. The ability of an estuary to function as a nursery depends upon the 
quantity, timing, and input location of freshwater inflows (Garmestani and Percival 2005; Norton 
et al. 2012; USEPA 1994). Estuarine ecosystems are vulnerable to the following man-made 
disturbances: (1) decreases in seasonal inflow caused by the removal of freshwater upstream for 
agricultural, industrial, and domestic purposes; (2) contamination by industrial and sewage 
discharges; (3) agricultural runoff carrying pesticides, herbicides, and other toxic pollutants; and 
(4) eutrophication (e.g., influx of nutrients such as nitrates and phosphates most often from 
fertilizer runoff and sewage) caused by excessive nutrient inputs from a variety of nonpoint and 
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point sources. Additionally, rivers and their tributaries are susceptible to natural disturbances, 
such as floods and droughts, whose effects can be exacerbated by these man-made disturbances. 

As stated above, smalltooth sawfish show an affinity for a particular salinity range, moving 
downriver during wetter months and upriver during drier months to remain within that range 
(Simpfendorfer et al. 2011). Therefore, water management decisions that affect salinity regimes 
may impact the functionality of critical habitat. This may result in smalltooth sawfish following 
specific salinity gradients into less advantageous habitats (e.g., areas with less shallow-water or 
red mangrove habitat). Furthermore, large changes in water flow over short durations would 
likely escalate movement patterns for smalltooth sawfish, thereby increasing predation risk and 
energy output. Researchers are currently looking into the effects of large-scale freshwater 
discharges on smalltooth sawfish and their designated critical habitat. The most vulnerable 
portion of the juvenile sawfish population to water-management outfall projects appears to be 
smalltooth sawfish in their first year of life. Newborn smalltooth sawfish remain in smaller areas 
irrespective of salinity, which potentially exposes them to greater osmotic stress (a sudden 
change in the solute concentration around a cell, causing a rapid change in the movement of 
water across its cell membrane), and impacts the nursery functions of sawfish critical habitat 
(Poulakis et al. 2013; Simpfendorfer et al. 2011). 

Climate Change Threats 

The IPCC has stated that global climate change is unequivocal and its impacts to coastal 
resources may be significant (Intergovernmental Panel on Climate Change 2007). There is a 
large and growing body of literature on past, present, and future impacts of global climate 
change induced by human activities (i.e., global warming mostly driven by the burning of fossil 
fuels). The latest report by the Intergovernmental Panel on Climate Change (2013) is more 
explicit, stating that, “science now shows with 95% certainty that human activity is the dominant 
cause of observed warming since the mid-twentieth century.” Some of the anticipated outcomes 
are sea level rise, increased frequency of severe weather events, and changes in air and water 
temperatures. NOAA’s climate change web portal provides information on the climate-related 
variability and changes that are exacerbated by human activities 
(http://www.climate.gov/#understandingClimate). 

Though the impacts on smalltooth sawfish cannot, for the most part, be predicted with any 
degree of certainty, we can project some effects to sawfish critical habitat. We know that both 
essential features (red mangroves and shallow, euryhaline waters less than 3 ft deep at MLLW) 
will be impacted by climate change. Sea level rise is expected to exceed 3.3 ft (1 m) globally by 
2100, according to the most recent publications, exceeding the estimates of the Fourth 
Assessment of the IPCC (Meehl et al. 2007; Pfeffer et al. 2008; Rahmstorf et al. 2007). Mean sea 
level rise projections have increased since the Fourth Assessment because of the improved 
physical understanding of the components of sea level, the improved agreement of process-based 
models with observations, and the inclusion of ice-sheet dynamical changes (Intergovernmental 
Panel on Climate Change 2013). A 1-m sea level rise in the state of Florida is within the range of 
recent estimates by 2080 (Pfeffer et al. 2008; Rahmstorf et al. 2007). 

Sea level increases would affect the shallow-water essential feature of smalltooth sawfish critical 
habitat within the CHEU. A 2010 climate change study by the MIT forecasted sea level rise in a 
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study area with significant overlap with the CHEU (Vargas-Moreno and Flaxman 2010). The 
study investigated possible trajectories of future transformation in Florida’s Greater Everglades 
landscape relative to 4 main drivers: climate change, shifts in planning approaches and 
regulations, population change, and variations in financial resources. MIT used 
(Intergovernmental Panel on Climate Change 2007) sea level modeling data to forecast a range 
of sea level rise trajectories from low, to moderate, to high predictions (Figure 5). The effects of 
sea level rise on available shallow-water habitat for smalltooth sawfish would be exacerbated in 
areas where there is shoreline armoring (e.g., seawalls). This is especially true in canals where 
the centerlines are maintenance-dredged deeper than 3 ft (0.9 m) for boat accessibility. In these 
areas, the areas that currently contain the essential feature depth (less than 3 ft at MLLW) will be 
reduced along the edges of the canals as sea level rises (see previous Figure 4 Diagram C). 

 
Figure 5. From left to right: current shoreline, + 3.5 in (+ 9 cm); + 18.5 in (+ 47 cm); and + 
38.97 in (+ 99 cm) sea level rise by 2060 (Vargas-Moreno and Flaxman 2010). 

Along the Gulf Coast of Florida, and south Florida in particular, rises in sea level will impact 
mangrove resources. As sea levels rise, mangroves will be forced landward in order to remain at 
a preferred water inundation level and sediment surface elevation, which is necessary for 
successful growth. This retreat landward will not keep pace with conservative projected rates of 
elevation in sea level (Gilman et al. 2008). This forced landward progression poses the greatest 
threat to mangroves in areas where there is limited or no room for landward or lateral migration 
(Semeniuk 1994). Such is the case in areas of the CHEU where landward mangrove growth is 
restricted by shoreline armoring and coastal development. This man-made barrier will prohibit 
mangroves from moving landward and will result in the loss of the mangrove essential feature. 

Other threats to mangroves result from climate change: fluctuations in precipitation amounts and 
distribution, seawater temperature, CO2 levels, and damage to mangroves from increasingly 
severe storms and hurricanes (McLeod and Salm 2006). A 25% increase in precipitation globally 
is predicted by 2050 (McLeod and Salm 2006), but the specific geographic distribution will vary, 
leading to increases and decreases in precipitation at the regional level. Changes in precipitation 
patterns caused by climate change may adversely affect the growth of mangroves and their 
distribution (Field 1995; Snedaker 1995). Decreases in precipitation will increase salinity and 
inhibit mangrove productivity, growth, seedling survival, and spatial coverage (Burchett et al. 
1984). Decreases in precipitation may also change mangrove species composition, favoring more 
salt-tolerant types (Ellison 2010). Increases in precipitation may benefit some species of 
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mangroves, increasing spatial coverage and allowing them to out-compete other salt marsh 
vegetation (Harty 2004). Even so, potential mangrove expansion requires suitable habitat for 
mangroves to increase their range, which depends to a great extent on patterns and intensity of 
coastal development (i.e., bulkhead and seawall construction). 

Seawater temperature changes will have potential adverse effects on mangroves as well. Many 
species of mangroves show an optimal shoot density in sediment temperatures between 59-77°F 
(15-25°C) (Hutchings and Saenger 1987). Yet, at temperatures between 77-95°F (25-35°C), 
many species begin to show a decline in leaf structure and root and leaf formation rates (Saenger 
and Moverley 1985). Temperatures above 95°F lead to adverse effects on root structure and 
survivability of seedlings (UNESCO 1991) and temperatures above 100.4°F (38°C) lead to a 
cessation of photosynthesis and mangrove mortality (Andrews et al. 1984). Although impossible 
to forecast precisely, sea surface ocean temperatures are predicted to increase 1.8-3.6°F (1-2°C) 
by 2060 (Chapter 11 (Intergovernmental Panel on Climate Change 2013)), which will in turn 
impact underlying sediment temperatures along the coast. If mangroves shift pole-ward in 
response to temperature increases, they will at some point be limited by temperatures at the 
lower end of their optimal range and available recruitment area. This is especially true when 
considering already armored shorelines in residential communities such as those within and 
surrounding the CHEU of critical habitat for smalltooth sawfish. 

As atmospheric CO2 levels increase, mostly resulting from man-made causes (e.g., burning of 
fossil fuels), the world’s oceans will absorb much of this CO2, causing potential increases in 
photosynthesis and mangrove growth rates. This increase in growth rate, however, would be 
limited by lower salinities expected from CO2 absorption in the oceans (Ball et al. 1997), and by 
the availability of undeveloped coastline for mangroves to expand their range. A secondary 
effect of increased CO2 concentrations in the oceans is the deleterious effect on coral reefs’ 
ability to absorb calcium carbonate (Hoegh-Guldberg et al. 2007), and subsequent reef erosion. 
Eroded reefs may not be able to buffer mangrove habitats from waves, especially during 
storm/hurricane events, causing additional physical effects. 

Finally, the anticipated increase in the severity of storms and hurricanes may also impact 
mangroves. Tropical storms are expected to increase in intensity and/or frequency, which will 
directly impact existing mangroves that are already adversely impacted by increased seawater 
temperatures, CO2, and changes in precipitation (Cahoon et al. 2003; Trenberth 2005). The 
combination of all of these factors may lead to reduced mangrove height (Ning et al. 2003). 
Further, intense storms could result in more severe storm surges and lead to potential changes in 
mangrove community composition, mortality, and recruitment (Gilman et al. 2006). Increased 
storm surges and flooding events could also affect mangroves’ ability to photosynthesize 
(Gilman et al. 2006) and the oxygen concentrations in the mangrove lenticels (Ellison 2010). 

5 ENVIRONMENTAL BASELINE 

5.1 Overview  

This section describes the effects of past and ongoing human and natural factors contributing to 
the current status of the affected smalltooth sawfish critical habitat, and ecosystem within the 
action area without the additional effects of the proposed action. In the case of ongoing actions, 
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this section includes the effects that may contribute to the projected future status of the species, 
their habitats, and ecosystem. The environmental baseline describes the critical habitat’s health 
based on information available at the time of the consultation. 

By regulation, the environmental baseline for an Opinion refers to the condition of the listed 
species or its designated critical habitat in the action area, without the consequences to the listed 
species or designated critical habitat caused by the proposed action. The environmental baseline 
includes the past and present impacts of all Federal, State, or private actions and other human 
activities in the action area, the anticipated impacts of all proposed Federal projects in the action 
area that have already undergone formal or early section 7 consultation, and the impact of State 
or private actions which are contemporaneous with the consultation in process. The impacts to 
listed species or designated critical habitat from Federal agency activities or existing Federal 
facilities that are not within the agency’s discretion to modify are part of the environmental 
baseline (50 CFR 402.02). 

Focusing on the impacts of the activities in the action area specifically, allows us to assess the 
prior experience and state (or condition) of the areas of critical habitat that occur in an action 
area, that will be exposed to effects from the action under consultation. This focus is important 
because, in some states or life history stages, or areas of their ranges, critical habitat features will 
commonly exhibit, or be more susceptible to, adverse responses to stressors than they would be 
in other states, stages, or areas within their distributions. These localized stress responses or 
stressed baseline conditions may increase the severity of the adverse effects expected from the 
proposed action. 

5.1.1 Baseline Status of Critical Habitat Considered for Further Analysis 

As stated in Section 2.2 (Action Area), the action area is located within the boundaries of the 
CHEU of smalltooth sawfish designated critical habitat at an existing county park on the Peace 
River in Punta Gorda, Charlotte County, Florida. Water depths at the project site shoreline are 
approximately 1.4 ft at MHW. The action area is devoid of corals, but seagrasses and very sparse 
shoal grass are present within the project boundaries. Intermittent mangrove stands are adjacent 
to the project site but not within the project boundaries. The action area is adjacent to the CHPSP 
system. The CHPSP system is comprised of 43,000 acres and protects 80 mi of shoreline habitat 
along the Charlotte Harbor estuaries in Charlotte and Lee Counties, Florida, providing a natural 
buffer between the aquatic preserves and urban development and agriculture (Florida 
Department of Environmental Protection 2017). There have been several sightings of smalltooth 
sawfish in close proximity to the action area on the Peace River with one sighting of a smalltooth 
sawfish in the action area of proposed Living Shoreline Site #1 (SSRIT encounter database, 
unpublished data). 

5.2 Additional Factors Affecting the Baseline Status of Critical Habitat Considered for 
Further Analysis 

5.2.1 Federal Actions 

We have consulted on several USACE shoreline stabilization, docks, fishing piers, and other 
living shoreline projects along the Peace River where the project is located since the effective 
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date of critical habitat designation (i.e., October 2, 2009). However, other than the proposed 
action, no other federal actions are known to have occurred or have had effects to smalltooth 
sawfish designated critical habitat within the action area, as per a review of our Protected 
Resources Division’s completed consultation database by the consulting biologist on April 3, 
2025. 

5.2.2 State and Private Actions 

Examples of nonfederal activities that may adversely affect designated critical habitat for 
smalltooth sawfish in the action area include residential in-water activities that do not require 
federal permits or otherwise have a federal nexus. The direct and indirect impacts from these 
activities are difficult to quantify but may include loss or degradation of red mangroves or 
shallow, euryhaline habitat from unauthorized mangrove trimming, shoreline stabilization, or in-
water construction. NMFS does not have any knowledge of state or private actions occurring in 
the action area that would not also require a federal permit; the likelihood of a project occurring 
in the action area that does not require a federal permit for in-water construction work is very 
small. Where possible, conservation actions in ESA Section 10 permits, ESA Section 6 
cooperative agreements, and state permitting programs are being implemented or investigated to 
monitor or study impacts from these sources. 

5.2.3 Habitat Modification and Degradation 

Smalltooth sawfish habitat, in general, and designated critical habitat, specifically, have been 
degraded or modified throughout the southeastern U.S. from agriculture, urban development, 
commercial activities, channel dredging, boating activities, and the diversion of freshwater 
runoff. The habitat within the CHEU will likely continue to experience the same types of actions 
described in Section 4 (Status of Critical Habitat Considered for Further Analysis). 

5.2.4 Stochastic Events 

Stochastic events, such as hurricanes, are common throughout the range of smalltooth sawfish, 
especially in the current core of its range (i.e., south and southwest Florida). These events are by 
nature unpredictable and their effect on the survival and recovery of the species and on critical 
habitat are unknown; however, they have the potential to impede the survival and recovery 
directly if animals die as a result of them, or indirectly if habitat, especially critical habitat, is 
damaged as a result of these disturbances. Hurricanes Irma (2017), Ian (2022), Helene (2024), 
and Milton (2024) likely damaged habitat, including mangroves, in and around the action area in. 

5.2.5 Climate Change 

Many threats to smalltooth sawfish critical habitat are expected to be exacerbated by the effects 
of global climate change. Potential increases in sea level may impact the availability of nursery 
habitat, particularly shallow, euryhaline habitat and red mangrove lined, low-lying coastal 
shorelines (Intergovernmental Panel on Climate Change 2014; Wanless et al. 2005). For 
example, nursery habitat could be negatively affected by increased temperatures, salinities, and 
acidification of coastal waters (Snedaker 1995), (Wanless et al. 2005), (Scavia et al. 2002), as 
well as increased runoff and erosion due to the expected increase in extreme storm 
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events (Intergovernmental Panel on Climate Change 2014; Wanless et al. 2005). These 
alterations of the marine environment due to global climate change could affect the distribution 
of shallow, euryhaline habitat, which would ultimately affect the distribution, physiology, and 
growth rates of red mangroves. These alterations could potentially eliminate red mangroves from 
particular areas. The magnitude of the effects of global climate change on smalltooth sawfish 
critical habitat are difficult to predict, yet, when combined with the cyclical loss of habitat from 
extreme storm events, a decrease in the red mangrove essential feature of smalltooth sawfish 
critical habitat is likely (Norton et al. 2012; Scavia et al. 2002). However, the proposed action is 
of such a small scale, scope, and limited period that it is not very likely to contribute to, or be 
affected cumulatively by, climate change. 

5.2.6 Conservation and Recovery Actions Shaping the Environmental Baseline 

Federal EFH consultation requirements pursuant to the MSA can minimize and mitigate for 
losses of wetland and preserve valuable foraging and developmental habitat that is used by 
juvenile smalltooth sawfish, including areas that have been designated as smalltooth sawfish 
critical habitat. NMFS has designated mangrove and estuarine habitats as EFH as recommended 
by the Gulf of Mexico Fishery Management Council. Both essential features are critical 
components of areas designated as EFH and receive a basic level of protection under the MSA to 
the extent that the MSA requires minimization of impacts to EFH resources. 

6 EFFECTS OF THE ACTION 

6.1 Overview  

Effects of the action are all consequences to listed species or critical habitat that are caused by 
the proposed action, including the consequences of other activities that are caused by the 
proposed action but that are not part of the action. A consequence is caused by the proposed 
action if the effect would not occur but for the proposed action and the effect is reasonably 
certain to occur. Effects of the action may occur later in time and may include consequences 
occurring outside the immediate area involved in the action (50 CFR 402.02). 

In this section of our Opinion, we assess the effects of the action on critical habitat that are likely 
to be adversely affected. The analysis in this section forms the foundation for our destruction or 
adverse modification analysis in Section 8. The quantitative and qualitative analyses in this 
section are based upon the best available commercial and scientific data on species biology and 
the effects of the action. 

6.2 Effects of the Proposed Action on Critical Habitat Considered for Further Analysis  

The proposed action area is within the boundary of the CHEU of smalltooth sawfish designated 
critical habitat. The physical and biological features essential to the conservation of the U.S. DPS 
of smalltooth sawfish, which provide nursery area functions, are: (1) shallow, euryhaline habitats 
characterized by water depths between the MHW line and 3 ft (0.9 m) measured at MLLW, and 
(2) red mangroves. We believe the proposed action will affect the shallow, euryhaline habitat 
essential feature of smalltooth sawfish designated critical habitat as outlined below. 
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Because the proposed action will not remove or permanently restrict access to red mangroves, 
there are no potential routes of adverse effects to the red mangrove essential feature of 
smalltooth sawfish designated critical habitat. In addition, there are no other potential routes of 
effect to the red mangrove essential feature. 

6.2.1 Routes of Effect that Are Likely to Adversely Affect Critical Habitat 

We believe the proposed action is likely to adversely affect smalltooth sawfish designated 
critical habitat due to the permanent removal of 1,497 ft2 (associated with an 499-lin-ft artificial 
reef that is 3 ft wide placed into waters between the MHW line and 3 ft measured at MLLW) of 
the shallow, euryhaline habitat essential feature, which provides forage, shelter, or other nursery 
habitat functions for juvenile smalltooth sawfish. Because we calculate and track losses to the 
shallow, euryhaline habitat essential feature of critical habitat in acres, we convert the project’s 
effects from square feet to acres and use acres in the analyses below (i.e., 0.034366 ac where 1 
ft2 = 0.0000229568 ac). We estimated that the total amount of shallow, euryhaline habitat in 
CHEU at the effective date of species listing (May 1, 2003) was approximately 84,480 ac. While 
the available shallow, euryhaline essential feature will be diminished, the proposed action is not 
severing or preventing juvenile smalltooth sawfish access to alternate habitat with this essential 
feature in the surrounding area. Still, some ecological function provided to juvenile smalltooth 
sawfish currently using the area, and conservation benefits to future juvenile sawfish in terms of 
the shallow, euryhaline essential feature, will be lost; therefore, we believe the project is likely to 
adversely affect critical habitat in the CHEU. 

7 CUMULATIVE EFFECTS 

ESA Section 7 regulations require NMFS to consider cumulative effects in formulating its 
Opinions (50 CFR 402.14). Cumulative effects include the effects of future state or private 
actions, not involving federal activities, that are reasonably certain to occur within the action area 
considered in this Opinion (50 CFR 402.02). NMFS is not aware of any future projects that may 
contribute to cumulative effects. Within the action area, the ongoing activities and processes 
described in the environmental baseline are expected to continue and NMFS did not identify any 
additional sources of potential cumulative effect. Although the present human uses of the action 
area are expected to continue, some may occur at increased levels, frequency, or intensity in the 
near future as described in the environmental baseline. 

8 DESTRUCTION OR ADVERSE MODIFICATION ANALYSIS 

NMFS’s regulations define destruction or adverse modification to mean “a direct or indirect 
alteration that appreciably diminishes the value of critical habitat as a whole for the conservation 
of a listed species” (50 CFR 402.02). Alterations that may destroy or adversely modify critical 
habitat may include impacts to the area itself, such as those that would impede access to or use of 
the essential features. NMFS will generally conclude that a federal action is likely to “destroy or 
adversely modify” critical habitat if the action results in an alteration of the quantity or quality of 
the essential physical or biological features of critical habitat and if the effect of the alteration is 
to appreciably diminish the value of critical habitat as a whole for the conservation of the 
species. 
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This analysis takes into account the geographic and temporal scope of the proposed action, 
recognizing that “functionality” of critical habitat necessarily means that the critical habitat must 
now and must continue in the future to support the conservation of the species and progress 
toward recovery. The analysis takes into account any changes in amount, distribution, or 
characteristics of the critical habitat that will be required over time to support the successful 
recovery of the species. Destruction or adverse modification does not depend strictly on the size 
or proportion of the area adversely affected, but rather on the role the action area and the affected 
critical habitat serves with regard to the function of the overall critical habitat designation, and 
how that role is affected by the action. 

8.1 Protect and Restore Smalltooth Sawfish Habitat (Recovery Objective #2) 

In establishing Recovery Objective #2, we recognized that recovery and conservation of 
smalltooth sawfish depends on the availability and quality of nursery habitats. Historically, 
juvenile sawfish were documented in mangrove and non-mangrove habitat in the southeastern 
United States. Due to the protections provided by the Ten Thousand Islands National Wildlife 
Refuge, Everglades National Park, and the Florida Keys National Marine Sanctuary, much of the 
historic juvenile smalltooth sawfish habitat in southwest Florida has remained high-quality 
juvenile habitat. Recovery Regions G, H, and I in southwest Florida extend from the Manatee 
River on the west coast of Florida, south through Everglades National Park and the Florida Keys 
to Caesar Creek on the southeast coast of Florida. The CHEU is in Recovery Region G. While 
much of the CHEU is protected by the CHPSP system and the Estero Bay Aquatic Preserve, it is 
also highly anthropomorphically influenced. 

The recovery plan states that for the 3 recovery regions with remaining high-quality habitats (i.e., 
Recovery Regions G, H, and I), juvenile habitats “must be maintained over the long term at or 
above 95% of the acreage available at the time of listing” (NMFS 2009). To ensure that a 
proposed action will not impede Recovery Objective #2, we determine whether the critical 
habitat unit will be able to maintain 95% of the areas containing each essential feature after 
taking into account project impacts in the context of the status of the critical habitat, the 
environmental baseline, and cumulative effects. While the CHEU is only a part of the larger 
Recovery Region G, and the 95% protection threshold applies across not just Recovery Region 
G, but also Recovery Regions H and I, the threshold is still useful for evaluating the impacts at 
the individual recovery region level and for sub-units of the recovery regions. The CHEU 
contains the only known nursery areas within Recovery Region G; thus, we believe it is 
appropriate to evaluate impacts at the level of the unit. In addition, functioning critical habitat 
contains either one or both of the essential features, and the essential features were selected 
based on their role in facilitating recruitment of juvenile animals into the adult population, which 
the recovery plan likewise seeks to conserve and protect. Consequently, we also believe it is 
appropriate to consider whether 95% of each of the essential features of critical habitat in the 
CHEU is maintained. Therefore, below we estimate the percent impact the proposed action will 
have on the shallow, euryhaline habitat essential feature of critical habitat within the CHEU. As 
stated above, the proposed action will not affect the red mangrove essential feature of smalltooth 
sawfish critical habitat. 
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8.1.1 Shallow, Euryhaline Essential Feature Impacts 

We estimated that 84,480 ac of shallow, euryhaline habitat (abbreviated SH throughout this 
section) was available within the CHEU at the effective date of species listing (i.e., May 1, 2003) 
(Table 3, Line 1). As discussed above, we must determine whether a proposed action’s impact 
will interfere with long-term maintenance of this essential feature at or above 95% of the acreage 
available at the time of listing; however, loss of critical habitat was not formally monitored until 
the effective date of critical habitat designation (i.e., October 2, 2009). Therefore, we must 
estimate habitat loss that occurred during the period between the effective date of species listing 
and the effective date of critical habitat designation (i.e., May 1, 2003 – October 2, 2009). 

To do this, we use an 84-month dataset of our completed Section 7 consultations (October 3, 
2009 – September 30, 2016), including yearly losses due to programmatic consultations, to 
generate a rate of loss that can then be used to back-calculate the loss of SH between the 
effective date of species listing and the effective date of critical habitat designation. We rely on 
this dataset because using approximately 7 years of information helps avoid over- or under-
estimating the rate of habitat loss due to any potential inter-annual variability associated with 
economic growth and contraction that may have occurred in that time. Our consultations 
completed during this time indicate that 17.60 ac of SH in the CHEU was lost due to federal 
agency actions. 

Based on these losses, we estimate a monthly loss rate of SH in the CHEU using the following 
equation: 

𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀ℎ𝑙𝑙𝑙𝑙 𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙 𝑟𝑟𝑟𝑟𝑟𝑟𝑟𝑟 𝑜𝑜𝑜𝑜 𝑆𝑆𝐻𝐻 (𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶)  
= 𝑆𝑆𝑆𝑆 𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙 𝑡𝑡ℎ𝑟𝑟𝑟𝑟𝑟𝑟𝑟𝑟ℎ 𝑓𝑓𝑓𝑓𝑓𝑓𝑓𝑓𝑓𝑓𝑓𝑓𝑓𝑓 𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎 𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎 ÷ 84 𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚ℎ𝑠𝑠  
= 17.60 𝑎𝑎𝑎𝑎 ÷ 84 𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚ℎ𝑠𝑠 
= 0.21 𝑎𝑎𝑎𝑎 𝑝𝑝𝑝𝑝𝑝𝑝 𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚ℎ 

Assuming the same monthly loss rate, we back-calculate the loss of SH in the 77 months 
between the effective date of species listing and the effective date of critical habitat designation 
(i.e., May 1, 2003 – October 2, 2009) in the CHEU using the following equation: 

𝑆𝑆𝑆𝑆 𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙 𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝 𝑡𝑡𝑡𝑡 𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐 ℎ𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎 𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑 (𝐶𝐶𝐶𝐶𝐸𝐸𝐸𝐸) 
= 0.21 𝑎𝑎𝑎𝑎 𝑝𝑝𝑝𝑝𝑝𝑝 𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚ℎ× 77 𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚ℎ𝑠𝑠 
= 16.17 𝑎𝑎𝑎𝑎 (Table 3, Line 2) 

Next, we determine the loss of SH since the effective date of critical habitat designation. Due to 
the high frequency of relatively small projects affecting smalltooth sawfish critical habitat, we 
update the losses to the shallow, euryhaline habitat essential feature from federal actions every 
12 months (i.e., January 1). From the effective date of critical habitat designation through 
December 31, 2024, 77.70 ac of SH in the CHEU has been lost due to federal agency actions 
(Table 3, Line 3). While this amount of loss only takes into account projects with a federal nexus 
requiring ESA Section 7 consultation, there are very few projects without a federal nexus that 
could affect shallow, euryhaline habitat in the CHEU as most in-water construction projects 
require federal authorization. 
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Using this information, we calculate the SH currently available in CHEU using the following 
equation: 

𝑆𝑆𝑆𝑆 𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐 𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑙𝑙𝑙𝑙 (𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶) 
= 𝑆𝑆𝑆𝑆 𝑎𝑎𝑎𝑎 𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡 𝑜𝑜𝑜𝑜 𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠 𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙 − (𝑆𝑆𝑆𝑆 𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙 𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝 𝑡𝑡𝑡𝑡 𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐 ℎ𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎 𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑

+ 𝑆𝑆𝑆𝑆 𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙 𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠 𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐 ℎ𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎 𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑) 
= 84, 480 𝑎𝑎𝑎𝑎 − (16.17 𝑎𝑎𝑎𝑎 + 77.70 𝑎𝑎𝑎𝑎) 
= 84,386.13 𝑎𝑎𝑎𝑎 (Table 3, Line 4) 

We calculate the amount of SH that must be maintained in the CHEU per Recovery Objective #2 
using the following equation: 

𝑆𝑆𝑆𝑆 𝑡𝑡ℎ𝑎𝑎𝑎𝑎 𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚 𝑏𝑏𝑏𝑏 𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚 (𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶)  
=  𝑆𝑆𝑆𝑆 𝑎𝑎𝑎𝑎 𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡 𝑜𝑜𝑜𝑜 𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠 𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙 × 95%  
=  84,480 𝑎𝑎𝑎𝑎 × 0.95 
=  80,256 𝑎𝑎𝑎𝑎 (Table 3, Line 5) 

The proposed action would result in the permanent loss of 0.034366 ac of SH (Table 3, Line 6). 
Using the above results, we estimate the total amount of SH lost in the CHEU since species 
listing, including losses from the proposed action using the following equation: 

% 𝑆𝑆𝑆𝑆 𝑙𝑙𝑜𝑜𝑠𝑠𝑠𝑠 𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠 𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠 𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙 (𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶) 
= [(𝑆𝑆𝑆𝑆 𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙 𝑑𝑑𝑑𝑑𝑑𝑑 𝑡𝑡𝑡𝑡 𝑡𝑡ℎ𝑖𝑖𝑖𝑖 𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝 +  𝑆𝑆𝑆𝑆 𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙 𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝 𝑡𝑡𝑡𝑡 𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐 ℎ𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎 𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑

+ 𝑆𝑆𝑆𝑆 𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙 𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠 𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐 ℎ𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎 𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑑𝑔𝑔𝑛𝑛𝑛𝑛𝑛𝑛𝑛𝑛𝑛𝑛𝑛𝑛)
÷ 𝑇𝑇𝑇𝑇𝑇𝑇𝑇𝑇𝑇𝑇 𝑆𝑆𝑆𝑆 𝑎𝑎𝑎𝑎 𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡 𝑜𝑜𝑜𝑜 𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠 𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙] × 100  

= [(0.034366 𝑎𝑎𝑎𝑎 + 16.17 𝑎𝑎𝑎𝑎 + 77.70 𝑎𝑎𝑎𝑎) ÷ 84, 480 𝑎𝑎𝑎𝑎] × 100 
= (93.904366 𝑎𝑎𝑎𝑎 ÷ 84, 480 𝑎𝑎𝑎𝑎) × 100 
= 0.111156% (Table 3,𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿 7) 

Thus, we estimate the percent of SH remaining within the CHEU as: 

% 𝑆𝑆𝑆𝑆 𝑟𝑟𝑟𝑟𝑟𝑟𝑟𝑟𝑟𝑟𝑟𝑟𝑟𝑟𝑟𝑟𝑟𝑟 (𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶) 
= 100%− % 𝑆𝑆𝑆𝑆 𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙 𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠 𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠 𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙 (𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶) 
= 100%− 0.111156% 
= 99.888844% (Table 3,𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿 8) 
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Table 3. Summary of Impacts to the Shallow, Euryhaline Habitat Essential Feature 

Shallow, Euryhaline Habitat in the CHEU Acres 

1. Available at the time of species listing 84,480 
2. Losses prior to critical habitat designation 16.17 
3. Losses since critical habitat designation  77.70 
4. Available as of January 1, 2025 84,386.13 
5. Area that must be maintained per Recovery 
Plan 

80,256 (95% of 84,480) 

6. Affected by the proposed action 0.034366 
7. Affected since species listing (including the 
proposed action) 

93.904366 (0.111156% of 84,480) 

8. Remaining 84,386.095634 (99.888844% of 84,480) 

8.1.2 Summary of Impacts to the Essential Features 

Very small percentages of the essential features of smalltooth sawfish designated critical habitat 
have been affected by federal agency actions since the effective date of species listing. Including 
losses from the proposed action, 99.888844% of the SH essential feature (Table 3, Line 8) 
available at the time of species listing remain in the CHEU. Thus, the loss of essential features 
associated with the proposed action, in combination with losses since we listed the species, does 
not provide any impediment to effectively protecting 95% of juvenile habitat in the CHEU 
available at the effective date of species listing, and therefore will not be an impediment to 
Recovery Objective #2. 

8.2 Ensure Smalltooth Sawfish Abundance Increases (Recovery Objective #3) 

In establishing Recovery Objective #3, we recognized that it was important that sufficient 
numbers of juvenile sawfish inhabit several nursery areas across a diverse geographic area to 
ensure survivorship and growth and to protect against the negative effects of stochastic events 
within parts of their range. To meet this objective, Recovery Region G (i.e., CHEU) must 
support sufficiently large numbers of juvenile sawfish to ensure that the species is viable in the 
long-term and can maintain genetic diversity. Recovery Objective #3 requires that the relative 
abundance of small juvenile sawfish (< 200 cm) either increases at an average annual rate of at 
least 5% over a 27-year period, or juvenile abundance is at greater than 80% of the carrying 
capacity of the recovery region. 

Assessing the effect of the proposed action on small juvenile abundance is made difficult by the 
state of available data. Since the designation of critical habitat and the release of the recovery 
plan in 2009, ongoing studies have been in place to monitor the U.S. DPS of smalltooth sawfish. 
FWC Florida Fish and Wildlife Research Institute is conducting a study in the CHEU that is 
supported primarily with funding provided by NMFS through the ESA Section 6 Species 
Recovery Grants Program, while Florida State University and the NOAA NMFS Southeast 
Fisheries Science Center Panama City Laboratory have focused studies in the TTIEU. The intent 
of these studies is to determine the abundance, distribution, habitat use, and movement of 
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smalltooth sawfish. Early indications are that juvenile sawfish are at least stable and likely 
increasing in the CHEU, due in large part to ESA-listing of the species and designation of critical 
habitat. While it may be too early to state definitively that juveniles within CHEU are surviving 
to adulthood, researchers consistently capture newborn smalltooth sawfish, particularly within 
“hotspots,” indicating adult smalltooth sawfish are pupping within Recovery Region G. 
Available data from the adjacent Recovery Region H (i.e., TTIEU) indicate that adult smalltooth 
sawfish are also reproducing within this recovery region and that the juvenile population trend is 
at least stable and possibly increasing—though variability is high (Carlson and Osborne 2012; 
Carlson et al. 2007). With no other data to consider, the abundance trend in the TTIEU 
represents the best data available for assessing the population trends in the CHEU. Therefore, we 
do not believe the loss of habitat associated with the proposed action, in combination with the 
losses to date, will impede the 5% annual growth objective for the juvenile population within 
Recovery Region G. 

9 CONCLUSION 

We reviewed the Status of the Critical Habitat, the Environmental Baseline, the Effects of the 
Action, and the Cumulative Effects using the best available data. 

We conclude that the permanent loss of 0.034366 ac (1,497 ft2) of shallow, euryhaline essential 
feature due to the proposed action will not interfere with achieving the relevant habitat-based 
recovery objectives for smalltooth sawfish and will not impede the critical habitat’s ability as a 
whole to support the conservation of smalltooth sawfish, despite permanent adverse effects. 
Therefore, given the nature of the proposed action and the information provided above, we 
conclude that the action, as proposed, is not likely to destroy or adversely modify the critical 
habitat of the U.S. DPS of smalltooth sawfish. 

10 INCIDENTAL TAKE STATEMENT 

10.1 Overview  

NMFS does not anticipate that the proposed action will incidentally take any ESA-listed species 
under our purview, and no take is authorized in this Opinion. Nonetheless, as soon as the 
USACE becomes aware of any take of an ESA-listed species under NMFS’s purview that occurs 
during the proposed action, the USACE shall report the take to NMFS SERO PRD via the 
NMFS SERO Endangered Species Take Report Form. This form shall be completed for each 
individual known reported capture, entanglement, stranding, or other take incident. Information 
provided via this form shall include the title, Chester Roberts Living Shoreline, the issuance date, 
and ECO tracking number, SERO-2025-00025, for this Opinion; the species name; the date and 
time of the incident; the general location and activity resulting in capture; condition of the 
species (i.e., alive, dead, sent to rehabilitation); size of the individual, behavior, identifying 
features (i.e., presence of tags, scars, or distinguishing marks), and any photos that may have 
been taken. At that time, consultation may need to be reinitiated. 

https://forms.gle/85fP2da4Ds9jEL829
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11 CONSERVATION RECOMMENDATIONS 

Section 7(a)(1) of the ESA directs federal agencies to utilize their authority to further the 
purposes of the ESA by carrying out conservation programs for the benefit of endangered and 
threatened species. Conservation Recommendations identified in Opinions can assist action 
agencies in implementing their responsibilities under Section 7(a)(1). Conservation 
recommendations are discretionary activities designed to minimize or avoid adverse effects of a 
proposed action on ESA-listed species or critical habitat, to help implement recovery plans, or to 
develop information. The following conservation recommendations are discretionary measures 
that NMFS believes are consistent with this obligation and therefore should be carried out by the 
federal action agency: 

1. Continue public outreach and education on smalltooth sawfish and smalltooth sawfish critical 
habitat in an effort to minimize interactions, injury, and mortality. 

2. Provide funding to conduct directed research on smalltooth sawfish that will help further our 
understanding about the species (e.g., implement a relative abundance monitoring program 
which will help define how spatial and temporal variability in the physical and biological 
environment influence smalltooth sawfish) in an effort to predict long-term changes in 
smalltooth sawfish distribution, abundance, extent, and timing of movements. 

3. Fund surveys of detailed bathymetry and mangrove coverage within smalltooth sawfish 
critical habitat. Lee County and the USACE recently funded such surveys within the Cape 
Coral municipality. Data is needed from other municipalities within the CHEU to establish a 
more accurate baseline assessment of both critical habitat features (red mangroves and 
shallow-water areas). 

4. Fund and support restoration efforts that rehabilitate and create shallow, euryhaline and 
mangrove fringe habitats within the range of smalltooth sawfish. 

To stay abreast of actions that minimize or avoiding adverse effects or benefit listed species or 
their habitat, we request notification of the implementation of any conservation 
recommendations. 

12 REINITIATION OF CONSULTATION 

This concludes formal consultation on the proposed action. As provided in 50 CFR 402.16, 
reinitiation of formal consultation is required and shall be requested by USACE, where 
discretionary federal action agency involvement or control over the action has been retained, or 
is authorized by law, and if: (a) the amount or extent of incidental take specified in the Incidental 
Take Statement is exceeded, (b) new information reveals effects of the action on listed species or 
critical habitat in a manner or to an extent not considered in this Opinion, (c) the action is 
subsequently modified in a manner that causes an effect to the listed species or critical habitat 
not considered in this Opinion, or (d) a new species is listed or critical habitat designated that 
may be affected by the action. In instances where the amount or extent of incidental take is 
exceeded, the USACE must immediately request reinitiation of formal consultation and project 
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activities may only resume if the USACE establishes that such continuation will not violate 
Sections 7(a)(2) and 7(d) of the ESA. 
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Title: _______________________________ 

Mailing Address: ____________________________________________________ 

Telephone Number: ____________________ 
Email Address: ________________________ 

Project Eligibility Category 

All projects must serve a public purpose and fall within one of the following categories 
(select the single category that best applies): 

☐ Waterway Management
☐ Marine Debris Removal
☐ Marine Law Enforcement
☐ Dredging
☐ Environmental Education

Charlotte County Public Works

Matthew Logan
Coastal Projects Manager

410 Taylor St., Unit 104 Punta Gorda, FL 33950

941.575.3610
Matthew.Logan@charlottecountyfl.gov

s392730



☐ Boater Recreation 
☐ Protection of Marine Life & Aquatic Environment 
☐ Aids to Navigation 
☐ Public Boat Ramps & Launching Facilities 
☐ Boaters’ Safety & Education 
☐ Other Projects for Boater & Waterway Enhancement 

 

Project Information 

Project Name: ______________________________________________________ 

Project Description: 

 

 

Explain how the project benefits the community as a whole: 

 

 

 

Funding Information 

Total Amount of Grant Funding Requested: _____________________________ 
Total Amount of Matching Funds Provided: _____________________________ 

Boater Safety/Education and Boater Recreation projects require a 50% applicant match. 

Is the applicant requesting supplemental BIF–Local funding to pay all or a portion of the 
required 50% match? 
☐ Yes ☐ No 

If yes, provide justification explaining how this additional funding serves the County’s best 
interest: 

 

 

 

 

Stump Pass Monitoring

Fiscal year 2027 cost for required FDEP permit monitoring for Stump Pass Maintence

Dredging. Requirements include sand, sea turtle and shorebird monitoring and surveys

Monitoring ensures the project performance to maintain a healthy environment  and in 

mandated by the permits for dredging and fill placement

$50,000
$50,000



Project Details 

Project Location: ___________________________________________________ 

Estimated Completion Date: __________________________________________ 

Are there other funding sources for this project? 
☐ Yes ☐ No 

If yes, list sources: 

 

Is a permit required for this project? 
☐ Yes ☐ No 

If yes, list each permit, its type, and status. Attach copies of all permits that have been 
issued or applied for: 

 

 

Budget and Supporting Documentation 

Complete the attached budget form. Applicants may attach additional supporting 
documentation deemed pertinent to the request. 

 

Committee Review 

Applicants should be available to attend the Marine Advisory Committee (MAC) meeting 
on March 12, 2026, to answer questions regarding the project. Review dates will be posted 
on the Charlotte County website at: 
https://www.CharlotteCountyFL.gov/Boards-Committees/MAC 

 

Certification 

By signing below, I certify that I am authorized to legally bind the organization contractually. 

Signature: _______________________________________ 
Date: _______________________ 

Printed Name: ___________________________________ 
Title: __________________________________________ 

Stump State Park, Don Pedro, Knight Island

November 2027

Stump Pass MSTU

FDEP, Army Corps of Engineers

1-28-2026

1-28-2026
John Elias

https://www.charlottecountyfl.gov/Boards-Committees/MAC


 

Application Submission 

Signed applications may be submitted via email to: 
Debbie.Thibideau@CharlotteCountyFL.gov 

Applications may also be mailed or hand-delivered to: 

Charlotte County Fiscal Services Division 
Attn: Debbie Thibideau 
18500 Murdock Circle, Suite B-109 
Port Charlotte, FL 33948 

Applications must be received by January 31, 2026, at the Fiscal Services Division address 
to be considered for the FY 2027–2028 grant cycle. No exceptions will be made. 

For questions regarding this grant opportunity, please contact Debbie Thibideau at 941-
743-1308. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Please complete your project’s budget: 

BUDGET ESTIMATE DETAIL Grant 
Funds 

Matching 
Funds1 Total 

Construction Expenses (specify)    

    

    

    

    

    

    

Contractual Services (specify)    

    

    

    

    

    

    

Materials (specify)    

    

    

    

    

    

    

Equipment (specify)    

    

    

    

    

    

    

Salaries2 (specify)    

    

    

    

    

    

    

Promotional materials (Specify)    

  (ineligible for WCIND funds)    

    

    

    

    

    

GRAND TOTAL    

The budget may be adjusted between categories; however, the scope of the project may not change.  

1 Matching funds are required for WCIND Boating Safety/Education and Recreation projects. 

2 Salaries are eligible toward BIF grants. Salaries allowed for WCIND grant only for Law Enforcement projects. 
Volunteer Hours are no longer accepted as a 50% match. 

Monitoring $50,000 $50,000 100000

$50,000 $50,000 100,000



Budget and Administrative Services Department
Fiscal Services Division – Grants Section 

Attention: Debbie Thibideau 
18500 Murdock Circle, Suite B-109 

Port Charlotte, FL 33948 
Phone: 941-743-1308 

Charlotte County Boater Improvement Fund Grant Application 

Fiscal Year 2027 
(October 1, 2026 – September 30, 2027) 
Application Deadline: January 31, 2026 

Applicant Information 

Name of Organization: _______________________________________________ 

Is the organization a subsidiary of a parent organization? 
☐ Yes ☐ No
If yes, name of parent organization: ____________________________________

Principal Officer: _______________________________ 
Title: _______________________________ 

Mailing Address: ____________________________________________________ 

Telephone Number: ____________________ 
Email Address: ________________________ 

Project Eligibility Category 

All projects must serve a public purpose and fall within one of the following categories 
(select the single category that best applies): 

☐ Waterway Management
☐ Marine Debris Removal
☐ Marine Law Enforcement
☐ Dredging
☐ Environmental Education

Charlotte County Public Works

Matthew Logan
Coastal Projects Manager

410 Taylor St., Unit 104 Punta Gorda, FL 33950

941.575.3610
Matthew.Logan@charlottecountyfl.gov

s392731



☐ Boater Recreation 
☐ Protection of Marine Life & Aquatic Environment 
☐ Aids to Navigation 
☐ Public Boat Ramps & Launching Facilities 
☐ Boaters’ Safety & Education 
☐ Other Projects for Boater & Waterway Enhancement 

 

Project Information 

Project Name: ______________________________________________________ 

Project Description: 

 

 

Explain how the project benefits the community as a whole: 

 

 

 

Funding Information 

Total Amount of Grant Funding Requested: _____________________________ 
Total Amount of Matching Funds Provided: _____________________________ 

Boater Safety/Education and Boater Recreation projects require a 50% applicant match. 

Is the applicant requesting supplemental BIF–Local funding to pay all or a portion of the 
required 50% match? 
☐ Yes ☐ No 

If yes, provide justification explaining how this additional funding serves the County’s best 
interest: 

 

 

 

 

North Manasota Key Beach Nourishment

Beach nourishment protects property, allows for safe recreational areas and assists

in the continued growth of tourism in Charlotte County

200,000

Beach nourishment and Hardbottom monitoringbegan in FY2020 and is funded 

through an 8 year loan. 



Project Details 

Project Location: ___________________________________________________ 

Estimated Completion Date: __________________________________________ 

Are there other funding sources for this project? 
☐ Yes ☐ No 

If yes, list sources: 

 

Is a permit required for this project? 
☐ Yes ☐ No 

If yes, list each permit, its type, and status. Attach copies of all permits that have been 
issued or applied for: 

 

 

Budget and Supporting Documentation 

Complete the attached budget form. Applicants may attach additional supporting 
documentation deemed pertinent to the request. 

 

Committee Review 

Applicants should be available to attend the Marine Advisory Committee (MAC) meeting 
on March 12, 2026, to answer questions regarding the project. Review dates will be posted 
on the Charlotte County website at: 
https://www.CharlotteCountyFL.gov/Boards-Committees/MAC 

 

Certification 

By signing below, I certify that I am authorized to legally bind the organization contractually. 

Signature: _______________________________________ 
Date: _______________________ 

Printed Name: ___________________________________ 
Title: __________________________________________ 

North Manasota Key, Charlotte County, Florida

May 2027

Manasota Key Beach Renourishment Unit MSBU

FDEP, Army Corps of Engineers

1-28-2026

John Elias
1-28-2026

https://www.charlottecountyfl.gov/Boards-Committees/MAC


 

Application Submission 

Signed applications may be submitted via email to: 
Debbie.Thibideau@CharlotteCountyFL.gov 

Applications may also be mailed or hand-delivered to: 

Charlotte County Fiscal Services Division 
Attn: Debbie Thibideau 
18500 Murdock Circle, Suite B-109 
Port Charlotte, FL 33948 

Applications must be received by January 31, 2026, at the Fiscal Services Division address 
to be considered for the FY 2027–2028 grant cycle. No exceptions will be made. 

For questions regarding this grant opportunity, please contact Debbie Thibideau at 941-
743-1308. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Please complete your project’s budget: 

BUDGET ESTIMATE DETAIL Grant 
Funds 

Matching 
Funds1 Total 

Construction Expenses (specify)    

    

    

    

    

    

    

Contractual Services (specify)    

    

    

    

    

    

    

Materials (specify)    

    

    

    

    

    

    

Equipment (specify)    

    

    

    

    

    

    

Salaries2 (specify)    

    

    

    

    

    

    

Promotional materials (Specify)    

  (ineligible for WCIND funds)    

    

    

    

    

    

GRAND TOTAL    

The budget may be adjusted between categories; however, the scope of the project may not change.  

1 Matching funds are required for WCIND Boating Safety/Education and Recreation projects. 

2 Salaries are eligible toward BIF grants. Salaries allowed for WCIND grant only for Law Enforcement projects. 
Volunteer Hours are no longer accepted as a 50% match. 

200,000

200,000 200,000

200,000



Budget and Administrative Services Department
Fiscal Services Division – Grants Section 

Attention: Debbie Thibideau 
18500 Murdock Circle, Suite B-109 

Port Charlotte, FL 33948 
Phone: 941-743-1308 

Charlotte County Boater Improvement Fund Grant Application 

Fiscal Year 2027 
(October 1, 2026 – September 30, 2027) 
Application Deadline: January 31, 2026 

Applicant Information 

Name of Organization: Charlotte County Public Works

Is the organization a subsidiary of a parent organization? 

☐ Yes ☐ No
If yes, name of parent organization: ____________________________________

Principal Officer: Robert Campbell
Title: Traffic Engineering Superintendent

Mailing Address: 7000 Florida St, Punta Gorda Fl 33950 

Telephone Number: 941-575-3600      
Email Address: 
robert.campbell@charlottecountyfl.gov 

Project Eligibility Category 

All projects must serve a public purpose and fall within one of the following categories 
(select the single category that best applies): 

☐ Waterway Management
☐ Marine Debris Removal
☐ Marine Law Enforcement
☐ Dredging
☐ Environmental Education

s392752



☐ Boater Recreation
☐ Protection of Marine Life & Aquatic Environment
☐ Aids to Navigation
☐ Public Boat Ramps & Launching Facilities
☐ Boaters’ Safety & Education
☐ Other Projects for Boater & Waterway Enhancement

Project Information 

Project Name: Maintenance for aids to navigation            

Project Description: This is to maintain existing aids to navigation in 

Explain how the project benefits the community as a whole: 

Funding Information 

Total Amount of Grant Funding Requested: $92,000                                       
Total Amount of Matching Funds Provided: 0 

Boater Safety/Education and Boater Recreation projects require a 50% applicant match. 

Is the applicant requesting supplemental BIF–Local funding to pay all or a portion of the 
required 50% match? 
☐ Yes ☐ No

If yes, provide justification explaining how this additional funding serves the County’s best 
interest: 

Charlotte County maintained waterways. This includes dayboards, pilings, solar marine lights, buoys and 
signage.

Public safety is maintained through this action. This also benefits the environment by allowing vessels to 
travel known paths and avoid critical areas.



Project Details 

Project Location: County wide

Estimated Completion Date: 9/30/27

Are there other funding sources for this project? 

☐ Yes ☐ No

If yes, list sources: 

Is a permit required for this project? 
☐ Yes ☐ No

If yes, list each permit, its type, and status. Attach copies of all permits that have been 
issued or applied for: 

Budget and Supporting Documentation 

Complete the attached budget form. Applicants may attach additional supporting 
documentation deemed pertinent to the request. 

Committee Review 

Applicants should be available to attend the Marine Advisory Committee (MAC) meeting 
on March 12, 2026, to answer questions regarding the project. Review dates will be posted 
on the Charlotte County website at: 
https://www.CharlotteCountyFL.gov/Boards-Committees/MAC 

Certification 

By signing below, I certify that I am authorized to legally bind the organization contractually. 

Signature: _______________________________________ 
Date: _______________________ 

Printed Name: ___________________________________ 
Title: __________________________________________ 

1-30-2026

John Elias
Director of Public Works

https://www.charlottecountyfl.gov/Boards-Committees/MAC


 

Application Submission 

Signed applications may be submitted via email to: 
Debbie.Thibideau@CharlotteCountyFL.gov 

Applications may also be mailed or hand-delivered to: 

Charlotte County Fiscal Services Division 
Attn: Debbie Thibideau 
18500 Murdock Circle, Suite B-109 
Port Charlotte, FL 33948 

Applications must be received by January 31, 2026, at the Fiscal Services Division address 
to be considered for the FY 2027–2028 grant cycle. No exceptions will be made. 

For questions regarding this grant opportunity, please contact Debbie Thibideau at 941-
743-1308. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Please complete your project’s budget: 

BUDGET ESTIMATE DETAIL Grant 
Funds 

Matching 
Funds1 Total 

Construction Expenses (specify) 

Contractual Services (specify) 

Materials (specify) 

Equipment (specify) 

Salaries2 (specify) 

Promotional materials (Specify) 
  (ineligible for WCIND funds) 

GRAND TOTAL 

The budget may be adjusted between categories; however, the scope of the project may not change.  

1 Matching funds are required for WCIND Boating Safety/Education and Recreation projects. 

2 Salaries are eligible toward BIF grants. Salaries allowed for WCIND grant only for Law Enforcement projects. 
Volunteer Hours are no longer accepted as a 50% match. 

$92,000 $92,000

$92,000 $92,000
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