
Administrative Change Approval Form Order
East Port Water Reclamation Facility Expansion

Contract #: 2023000485 Change Order #: 7
Original Contract: $106,188,600.00 Original Contingency: $5,309,430.00

Previous Change Orders: $510,557.43 Previous Contingency Changes: $5,596,301.34

This Change: $94,634.40 New Contingency Balance: $4,655,494.24

Revised Contract Amount: $107,245,488.46 Original Contract Time: 900 days

Current Completion Date: 1/24/2027 Previous Additional Time: 173 days

Items to be changed: Description & Justification
CCU is requesting approval for Change Order 7 due to necessary modifications that are critical for the successful operation 
of the approved design. SCADA and programming incorporation for the septage receiving area was omitted from the 
original design. Incorporating this item at this stage will enhance overall system performance and durability, while 
minimizing long-term maintenance requirements.
  Contract Specialist: True, Alisa Phone: 941-743-1549 Fax: 941-743-1384

Change Order Total: $94,634.42 Total Additional Days: 25 days
Fiscal Reviewed By: Winship, Eric, Senior Financial Analyst-07/29/2025
Vendor Information: Michael Lauer

Poole & Kent Contractors
See attached

Signature/Date
Department Approved By: Stecher, Kenneth, Utilities Operations Manager - 7/29/2025
Purchasing Approved By: Corbett, Kimberly, Senior Division Mgr-Purchasing - 7/29/2025
Administration Approved By: Flores, Hector, County Administrator - 7/30/2025












