
LEASE AGREEMENT 

THIS LEASE AGREEMENT (hereinafter the "Lease") is entered into this 25th day 
of February, 2025, by and between Charlotte County, a political subdivision of the State 
of Florida, 18500 Murdock Circle, Port Charlotte, Florida 33948-1094, hereinafter referred 
to as the "LESSOR," and Charlotte County Computer Group Corporation, a Florida not 
for profit corporation, PO Box 494296, Port Charlotte, FL 33949, hereinafter called the 
"LESSEE." 

WITNESS ETH: 

WHEREAS, LESSOR desires to lease to LESSEE, and LESSEE desires to lease 
from LESSOR, portion of the property located at the Grace Street Annex, 514 E. Grace 
Street, Punta Gorda, in Charlotte County, Florida (the "Property"); and 

WHEREAS, Section 125.38, Florida Statutes, permits counties to lease county­
owned property to not-for-profit organizations which are organized for the purposes of 
promoting public or community interest and welfare; and 

WHEREAS, the parties hereto desire to enter into this Lease to make efficient use 
of their power and resources, and to provide for the best interests of LESSOR and 
LESSEE. 

NOW, THEREFORE, in consideration of the mutual covenants and consideration 
contained herein, the parties hereto agree as follows: 

GENERAL PROVISIONS: 

1. PREMISES. The LESSOR hereby leases to the LESSEE, for the term and 
under the conditions hereinafter set out, a portion of the Property and having an area of 
approximately 594 square feet of space identified as "Room 141." The boundaries and 
location of the entire Leased Premises are highlighted on the floor plan diagram attached 
hereto as Exhibit "A". 

2. TERM. The term of this agreement will be twelve (12) months and will
commence on the 1st day of February 2025, and will continue until January 31, 2026, for 
a total term of one (1) year. LESSEE will have the option of renewing this Lease for three 
(3) separate additional terms of one (1) year upon written approval of such renewal by
the parties, for a total potential term of four (4) years. Either party may terminate this lease
by providing the other party 90 days written notice prior to the date of termination by hand
delivery, registered or certified mail or courier.



















EXHIBIT B 
 

Program & Services Mission and Outcomes 
 

Program Mission (to be prepared by Lessee prior to lease execution) 
 
Describe the mission and services provided by your organization in the space leased from Charlotte County.  
 

Charlotte County Computer Group Corporation is a non‐profit 501(c)3 organization as classified by 
the Internal Revenue Service.  We are a 100% volunteer organization with no paid employees.  
Membership is currently averaging 350‐375 members with monthly attendance on our first Tuesday 
meetings ranging from 50‐75 in‐person and via Zoom depending on the season.  
 
Charlotte County Computer Group Corporation was founded in 1984 and dedicated to promoting 
computer literacy by providing a non‐technical environment for learning and sharing knowledge.  
 
Charlotte County Computer Group Corporation is committed to the community of Charlotte County through 
its Computers for Education Program (COFE) which provides computer systems to children through 
Guidance Counselors’ recommendations at schools, Community Education and non‐profit organizations.   
 

Identify one to three outcomes for the programs.  Outcomes should be specific, achievable, measurable and 
directly related to the organization’s mission.  
 
Outcome 1:  COFE will provide approximately 200 computers to Charlotte County school children in 2024.  
Outcome 2:  CCCGC will provide scholarships of $1,000 each in 2024 to one graduating senior from each high 

school in Charlotte County.  Each awardee must prove study in the area of technology/computer 
science at a higher education school within the State of Florida.   

Outcome 3:  CCCGC will provide refurbished computers to the persons through the Homeless Coalition and to 
veterans.   

 
Provide a detailed plan for measuring and evaluating outcomes.  (May attach additional sheets) 
 

1.  Maintain detailed documentation of each child, homeless person and veteran who receives a 
computer. 

2. Continue to provide classes, programs, presentations per month to members documented in the 
monthly newsletter, events calendar and CCCGC website. 

3. Continue to provide and document one‐on‐one technical assistance to members. 
4. Make efforts at membership growth and participation to be able to continue awarding scholarships 

and various donations to other non‐profit organizations.  
 
Program Reporting ‐Annual reporting for each term of the lease shall be submitted to Charlotte County 
Facilities’ Director or designee.  
 
Has the target population or program changed within the year?     Yes ___   No _X__ 
 
  If yes, please explain: ____________________________                                     _______________                                
   



How many total clients did each program serve during the year? 
The following numbers represent year‐to‐date approximates for clients that have been served by the 
Corporation within this past year.   

In‐Office Appointments:   135 
Walk‐in Help:    350 
Computer Refurbishing:   180 
Membership:    366 

Please report the progress from the past twelve months for each outcome referenced in the original lease 
Program Mission section above.  

Progress/Results on Outcome 1:  Each computer (desktop or laptop) is assigned a working identifier number 
which also appears on each form completed by the parent of a child who receives it.  These documents 
are kept in the office.  

Progress/Results on Outcome 2: Three $1,000 scholarships were awarded during the spring of 2023 to one 
senior from Charlotte High School in Punta Gorda, one senior from Port Charlotte High School in Port 
Charlotte and one senior from Lemon Bay High School in Englewood.  Efforts were made to secure an 
awardee from The Academy but none were submitted.  

Progress/Results on Outcome 3: Each computer (desktop or laptop) is assigned a working identifier number 
which also appears on each form completed by the homeless person and/or veteran receiving a unit.  
These documents are kept in the office.   

How did the outcomes you achieved demonstrate that the program is helping to address critical issues facing 
Charlotte County residents during the year?  

Technology changes quickly as do the needs of the children, homeless, veterans and our members 
within this area of expertise.  Through our classes, presentations, refurbishing and distribution we are 
able to ease some of the burdens of these groups when it comes to staying in touch via new technical 
programs and equipment. 

Describe the specific goals and objectives for your organization in the space leased from Charlotte County during 
the term of the next twelve‐month period.  

We are a small non‐profit corporation whose members are primarily senior citizens of Charlotte County.  
Our goals and mission remain the same from year to year; thus, the goals, objectives and projected 
programs have been clarified above.  As long as we have members, we are able to continue refurbishing 
workable computers and laptops to share with the next generation and needy folks of the County.  With 
the membership will are able to continue offering a small scholarship to worthy graduating seniors 
wishing to continue studies in the technology field while remain within the State of Florida; thus, hoping 
to assist in the education of our future technical leaders.  Also, the senior population of the County, as 
members, continued to be offered the assistance and updating in the technology they wish to and need 
to use for everyday living.   

Program Name: __Charlotte County Computer Group Corporation (CCCGC)___________  
Program Address: _514 E. Grace Street, Punta Gorda, FL 33950_____________________ 


