
Family Services Center – Phase II (2020)

Project Budget  $10.9M

• 18,500 SF building for youth services 
-office space for community partners
-offices for Human Services staff
-outdoor play space & community gardens
-flexible courtyard connected by a covered 
walkway to the Phase I building.

• Project Completed
• On-time: 25 Months
• Under budget: $10.6M
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Sheriff’s District 4 and Training (2020)

Project Budget  $14.6M

• Provide a new hardened facility
-replacing the current district office and 

training facility

• Estimated completion dates
• Design: Complete
• Construction: Summer 2025

• 85% complete

• Design: Schenkel Shultz
• CM@R: Wharton Smith
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Supervisor of Elections (2014)

Project Budget  $8.2M

• Approximate 20,000 sf shared facility
-Supervisor of Elections
-Emergency Management
-CCSO
-Facilities Management 

• Estimated completion dates
• Design: Complete
• Construction: Winter 2025

• 60% complete

• Design: BSSW
• CM@R: Wharton Smith



4

Sheriff’s Administration Center/911 (2020)

Project Budget  $45M

• New hardened facility
-improves functionality
-centrally located in the county

• Estimated completion dates
• Design: Complete
• Construction: Spring 2026

• 45% complete

• Design: Schenkel Shultz
• CM@R: Wharton Smith



Project Budget $2.5M

• Reclassified to a Community Park
-two playgrounds and multipurpose space
-basketball, pickleball, and volleyball courts
-walking track
-large pavilion

• Estimated completion dates
• Design: Summer 2025

• 50% Complete
• Construction: Summer 2026

• Design: Kimley-Horn
• CM@R: Jon Swift Construction
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GC Herring Park (2020)



Project Budget $1.75M

• Park Phase II Redevelopment
-large pavilion and shade canopies
-bocce ball, pickleball, and tennis courts with lighting
-utility connections.

• Estimated completion dates
• Design: Summer 2025

• 50% Complete
• Construction: Summer 2026

• Design: Kimley-Horn
• CM@R: Jon Swift Construction
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William R. Gaines Jr. Veterans Memorial 
Park Phase II (2020)



Placida Boat Ramp Expansion (2014)

Project Budget  $7M

• Interconnected Park Improvements
-boat ramps with six launch lanes, kayak launch 
-pavilions, restrooms, and expanded parking
-awaiting approvals from FDEP and U.S. Army 
Corp of Engineers

• Estimated completion dates
• Design: Winter 2025

• 60% completion
• Construction: Winter 2026 

• Design: Coastal Engineering
• CM@R: FPC
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Fire Station 3 (2020)

Project Budget $4.5M

• Replace with a new hardened facility 
-Location: TBD
-Site evaluations are underway

 

• Estimated completion dates
• Design: Winter 2025

• Design 10% complete
• Construction: Winter 2026

• Design: Schenkel Shultz
• CM@R: Wharton Smith
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Fire Station 6 (2020)

Project Budget $4.5M

• Replace with a new hardened facility 
-Location: 1020 Bloxham Ave

 

• Estimated completion dates
• Design: Winter 2025

• Design 20% complete
• Construction: Winter 2026

• Design: Schenkel Shultz
• CM@R: Wharton Smith
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Fire Station 17 (2020)

Project Budget $5.5M

• Replace with a new hardened facility 
-4-stall apparatus bay near Tuckers Grade
-Location: US41 and Green Gulf

• Estimated completion dates
• Design: Winter 2025

• Design 15% complete
• Construction: Winter 2026

• Design: Schenkel Shultz
• CM@R: Wharton Smith
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District 2 (2020)

Project Budget $6.23M

• New hardened facility
-move current station from leased space
-Location: TBD

• Estimated completion dates
• Design: Summer 2026
• Construction: Winter 2027

• Design: TBD
• CM@R: TBD



Project Budget  $11.7M

• Replace South County Annex
-Current building at end of life
-Location: current site has challenges

• Estimated completion dates
• Design: Winter 2026
• Construction: Summer 2028

• Design: TBD
• CM@R: TBD

South County Annex (2020)
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• Project to include:
-Master Planning/Programming 
-Site evaluation
-Design & Construction

• Currently funded in FY27
• Requesting:

-design funding now in FY25
-construction in FY26

South County Annex (2020)
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Project Budget $806,000

• Construct or remodel space
-for warehouse, office, and work area space
-Initial project planned to remodel old Fire Station 2

• Analysis conducted on an opportunity
-buy versus build

-buy estimate $1.41M
-build estimate $2.5M

• Estimated completion dates
• Design: TBD
• Construction: TBD
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Radio Management Warehouse (2020)



Recommended Property: 
 8261 Burnt Store Rd
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Radio Management Warehouse (2020)

• Project Budget $806,000

• Listed price: $1.395M

• Total estimated cost: $1.41M

• Appraisals underway

• 6952 SF of climate-controlled space

• 2.4 Miles away from EOC

• Flood Zone: 9AE



Port Charlotte Beach Complex (2020)
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Port Charlotte Beach Complex (2020)
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Port Charlotte Beach Complex (2020)
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Port Charlotte Beach Complex (2020)
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Port Charlotte Beach Recreation Center (2020)
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Project Budget  $10M (Estimated $25M)

• Replace Recreation Center
-current facility destroyed in storms
-provide meeting and event space

• Estimated completion dates
• Design: Summer 2025

• 80% Complete
• Construction: Fall 2026

• Design: PBK
• CM@R: Tandem



Port Charlotte Beach Recreation Center (2020)
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• Grand Lobby

• Expansive porch area

• Two large event rooms

• One event room can be 
divided into two

• Conference room

• Kitchen

• Office space

• Multiple restrooms



Port Charlotte Beach Pool (2020)
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Project Budget  $4.5M (Estimated $5.5M)

• Replace Pool and Pool House
-current facility destroyed in storms

• Estimated completion dates
• Design: Summer 2025

• 60% Complete
• Construction: Fall 2026

• Design: PBK
• CM@R: Tandem



Port Charlotte Beach Pool (2020)
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• Check-in station

• Locker rooms

• Multiple restrooms

• Office space

• Break room

• Storage

• Restrooms for pier
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