AMENDMENT #1 TO CONTRACT NO. 2024000116
BETWEEN CHARLOTTE COUNTY
and
WHARTON-SMITH, INC.
for
CONSTRUCTION MANAGER AT RISK -
FIRE STATION 6

THIS AMENDMENT #1 to Contract No. 2024000116 (the “Amendment”) is made
and entered into by and between CHARLOTTE COUNTY, a political subdivision of the
State of Florida, 18500 Murdock Circle, Port Charlotte, Florida 33948-1094 (the “"County"),
and WHARTON-SMITH, INC., 2525 Bobcat Village Center Road, North Port, Florida
34288 (the "Construction Manager").

WITNESSETH
WHEREAS, the County and the Construction Manager entered into Contract No.
2024000116 (the “Agreement”) on or about November 25, 2024, to engage the

Construction Manager for preconstruction and construction services for the Charlotte
County Fire Station 6 Project (the “Project”); and

WHEREAS, pursuant to the terms of the Agreement, the Project is to be compieted
in two phases, Phase | - Pre-Construction Services, and Phase |l — Construction Services;

and

WHEREAS, Phase | of the Project — Pre-Construction Services — is complete; and

WHEREAS, the Guaranteed Maximum Price (GMP) for Phase 1l of the Project has
been agreed to by the parties, and pursuant to the Agreement, the GMP shall be made a
part of the Agreement by an Amendment to the Agreement; and

WHEREAS, the parties now wish to amend the Agreement to provide for the GMP
for the Project, to provide for a time for completion, to provide certain additional terms and
conditions and to provide for Liquidated Damages in the event the Construction Manager

fails to achieve substantial completion as set forth herein.

NOW, THEREFORE, in consideration of the mutual covenants contained herein,
the County and the Construction Manager agree as set forth below:

ARTICLE |
GUARANTEED MAXIMUM PRICE

1.1. The GMP Summary/Fees/Schedule of Values, Clarifications, Project
Schedule, and Site Logistics Plan for Phase I (collectively, “Exhibit A"} submitted by the
Construction Manager and accepted by the County are attached hereto and incorporated

into the Agreement.

1.2. In accordance with the Agreement and Exhibit A, the parties agree that the
GMP shall be Eight Million Twelve Thousand Thirty-Five Dollars ($8,012,035.00).

1.3.  All appiications for, and terms of, payment for Phase Il of the Project shall be
in accordance with Section 6 of the Agreement.
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ARTICLE 1l
LIQUIDATED DAMAGES

2.1. Pursuant to the Project Schedule, Exhibit A, attached, construction services
shall be completed on or before March 27, 2027.

2.2. Pursuant to Article 11.4 of the Contract, Liquidated Damages are established
at Five Hundred Dollars ($500.00) per day.

ARTICLE IV
MISCELLANEOUS

4.1. The effective date of this Amendment is the date on which it is signed by
both parties.

42. Any terms used in this Amendment shall have the same meanings and
definitions as they have in the Agreement.

4.3.  All other provisions of the Agreement not in conflict with this Amendment
shall remain in full force and effect.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]



Amendment #1 to Contract No. 2024000116
Wharton-Smith, Inc.
CM at Risk — Charlotte County Fire Station 6

IN WITNESS WHEREOF, the parties hereto have entered into this Amendment on

the dates indicated below.
WITNESSES:

Signed By:

Print Name:

Date:

Signed By:

Print Name:

Date:

ATTEST:

Roger D. Eaton, Clerk of the Circuit
Court and Ex-Officio Clerk to the
Board of County Commissioners

By:

.Deputy Clerk

Exhibit List:

WHARTON-SMITH, INC.

Signed by:

Print Name:

Title:

Date:

BOARD OF COUNTY COMMISSIONERS
OF CHARLOTTE COUNTY, FLORIDA

By:

Joseph M. Tiseo, Chair

Date:

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY:

By:

-Janette S. Knowlton, County Attorney
LR25-11241 LI L

Exhibit A — GMP Summary/Fees/Schedule of Values, Clarifications, Project Schedule and Site Logistics Plan
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Wharton-Smith, Inc.

CONSTRUCTION GROUP

October 31%, 2025

Joe Romanelli
Project Manager
Charlotte County

Re: Charlotte County Fire Station 6

Dear Joe,

Wharton-Smith is pleased to submit the Guaranteed Maximum Price Estimates for Charlotte County Fire
Station 6:

The forecasted Guaranteed Maximum Price cost for Fire Station 6 is: $8,012,035

Here within, you will find an estimate summary for fire station 6, general conditions/requirements, and
an updated schedule. Putting together these documents will provide a complete understanding of our
proposal to construct the project. We look forward to working with you to deliver another successful
project.

Respectfully,

/5

lohn Carlson
Project Executive
Wharton-Smith, Inc.

AL- 45684 | GA — GCCO 001333 | FL- CG C1511243 | LA~ 52227 | MS - 18232MC | NC — 38755 1 SC—G97817 | TN — 62419 | VA — 2705121584A
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Tab 1 - Estimate Summary

@Whanon-Smim, Inc.
CONSTRUCTION GROUP




91-25-006

N\

~ SUBTOTAI

Wharton-Smith, Inc.
CONSTRUCTION GROUP
Fire Station 6 11/3/2025
Charlotte County
ESTIMATING WORKSHEET SUMMARY Building Area 9,948 SF
LINE |SPEC DESCRIPTION S/SF TOTAL COMMENTS
1 Direct Costs
2 General Requirements S 29.94 297,847
3 |030000  |Cast-in-Place Concrete S 49.22 489,600
4 (040000  |Concrete Masonry Unit $ 3.08 30,600
5050000  |Metals S 18.61 185,153
6 |075000  |Reofing $ 14.80 147,218
7 [081000  |Doors, Frames & Hardware S 20.99 208,852
8 (083000  |Specialty Doors S 25.53 253,932
9 (085000 Glass & Glazing S 12,51 124,453
10 092000  [Drywall, Framing & Insulation s 17.31 172,192
11 |092100 Stucco S 10.87 108,135
12 |095000  |Acoustical Cellings $ 2.16 21,480
13 {09000 Epoxy Flooring S 5.84 58,132
14 {096000 Flooring $ 8.23 81,916
15 {099000 Painting H 7.84 78,007
16 102000  [Specialties $ 5.29 52,622
17 |106000 Exterior Specialties S 1.88 18,669
18 |108000 Protective Covers ) 272 27,106
19 [110000 |Equipment $ 14.12 140,450
20 123000  |Manufactured Casework s 6.87 68,345
21 (124000 |Furnishings & Accessaries 5 0.82 8,206
22 |210000  |Fire Sprinklers S 4.87 48,400
23 |220000  |Plumbing 5 35.71 355,264
24 1230000 HVAC 3 91.95 914,738
25 | 260000 Electrical S 90.18 897,111
26 |310000  |Site Earthwark, Utilities & Paving $ 129.37 1,286,985
271323113 |Fencing S 2.26 22,500
Landscaping & Irrigation $ 15.69 156,045
29  TOTAL DIRECT 5 128.66 6, ;
30
31 Indirect Costs
32 General Conditions S 74.11 737,285
36 Design Contingency $ - 0.00% -
37 Escalation Contingency $ - 0.00% -
38 General Liability Insurance S 894 | 1.11% 88,934
39 Builder's Risk Insurance S 6.68 | 0.83% 66,500
40 Permits $ - 0.00% -
41 P&P Bon $
-4 SUBTOTAL |
43
44 Construction Contingency S 36.18 | 5.00% 359,930
Owner Contingency 5
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Charlotte County Fire Station 6 & 17
GMP Based off CD Drawings
Friday, October 31, 2025
Clarifications

Yy

Wharton-Smith, Inc.

CONSTRUCTION GROUY

The Project
This project involves the construction of (2) Fire Stations in Charlotte County, FL; Fire Station 6 and 17. Fire Station

6 is a 3-bay 9,948 SF CMU building while Fire Station 17 is a 4-bay 12,800 SF CMU building. Both stations have a
structural steel metal deck with PVCEE roofing system. Fire Station 6 includes the construction of an off-site access
road between Disston Ave and Bloxham Ave. Fire Station 17 includes a fuel yard.

Documents

Charlotte County Fire Station 6 CD Documents Dated 07/25/2025

Charlotte County Fire Station 6 6th St. Improvement Documents Dated August 2025
Charlotte County Fire Station 17 CD Documents Dated 09/29/2025

Addendum 1 is included within both Fire Station 6 & 17 deliverables

RFI Responses have also been included within both deliverables

Schedule
Schedule is attached here within the Fire Station 6 GMP Deliverable
Schedule is attached here within the Fire Station 17 GMP Deliverable

Contingencies & Allowances
A 5% Construction Contingency is currently included for use as reviewed & approved by the Owner to cover unforeseen

conditions related to the existing campus or buyout related items. All unused contingency at the completion of the project will be
returned to the owner.

A Contingency for DRC comments has not been included as of this GMP

Escalation contingency is excluded. In the event a package incurs escalation during procurement, project contingency will need to be
utilized for the cost impact.

GC, GR and Staffing

Pricing is further based on a multiple mobilizations. Should the work not be completed during the anticipated schedule, for reasons
beyond the CMs control, additional costs may be required and will be subject to negotiation with the Owner

Upon execution of the GMP, the general conditions labor and general requirements will convert to lump sum and be billed out as a
fixed amount on a monthly basis divisible by the total duration of the project shown per the contract schedule. The labor rates are
then auditable only to confirm the total hours used on the project, not to the composition thereof.

Insurances and Bonding

For all subcontractors with a contract in the amount of $100,000 or more bonding costs have been included in the estimate

Payment & Performance Bond included

Standard General Liability Commercial Contractor Insurance coverage included

The Builder's Risk premium carried in this estimate is an allowance based on preliminary rate guidance and typical project characteristics.
This allowance is subject to change as the project design develops and based on final policy terms, project location, canstruction duration,
timing of procurement, and prevailing insurance market conditions at the time of issuance. A final premium will be determined upon
procurement of the policy, typically within 30 days of Notice to Proceed (NTP). Any adjustments to the actual premium cost at that time
may result in use of project contingency.

Fee
6% CM Fee as negotiated per the GMP
Fee is fixed and shall be billed out on a monthly basis based on percentage complete on progress of work

Owner Costs
To eliminate confusion caused by duplication and/or omissions, the following costs are assumed to be held by the Owner:
Impact fees and other fees charged by the County, SWFWMD, any State or Federal agencies
Utility meters and metering devices normally provided by the Utility Company
Electric / Utility costs of any kind
Design and engineering costs
Hazardous material testing or demolition / removal (asbestos, mold, lead paint, etc.)

Direct Costs

Page 10f3



Charlotte County Fire Station 6 & 17
GMP Based off CD Drawings
Friday, October 31, 2025
Clarifications

7y

Wharton-Smith, Inc.

CONSTRUCTION GROUP

Site

Site conditions are assumed to be held at a workable standard. Any variance in site conditions post WSI damage investigations will
be brought to the owners attention and have to be negotiated between WSI and Charlotte County.

As mentioned above, Fire Station 6 GMP includes all off-site work between Disston and Bloxham Ave. This includes all pavement and
utility main lines connecting to the fire station

The access road planned on US 41 to Fire Station 17 has been removed from the project and is excluded within this GMP

All work pertaining to the water tower and future Tuckers Grade Extension on Fire Station 17 is excluded

A $275,000 allowance has been included for the Life Station

Wetland mitigation is excluded on both sites

Fuel Yard (Fire Station 17)

Filling of tanks with fuel, gasoline, diesel, diesel exhaust fluid, etc. is by owner

Fuel Management System (E.J. Ward or others) to be supplied and installed by owner. E.J. Ward only sells direct to owner

Exterior Improvements
Per plans and specifications

Concrete
Per plans and specifications

Masonry
Per plans and specifications

Metals and Railings
Per plans and specifications

Roofing/Thermal Protection
Per plans and specifications

Glass & Openings
Glass and Windows are per plans and specifications
Door pricing is per RFI responses and Door Schedule per Addendum 1

Finishes
Per plans and specifications

FF&E

Included equipment can be found within the Directs tab (Division 110000 Equipment) within this GMP
All furniture is excluded

All gym equipment is excluded

Fire Sprinklers
Per plans and specifications

BIM Services are included

Plumbing
Per plans and specifications

Gas piping is included
BIM Services are included

Mechanical

Per plans and specifications

30-Ton Chilled Water System for Fire Station 6
35-Ton Chilled Water System for Fire Station 17
BIM Services are included

Page 2 of 3



Charlotte County Fire Station 6 & 17
GMP Based off CD Drawings
Friday, October 31, 2025
Clarifications

7y

Wharton-Smith, Inc.

CONSTRUCTION GROUP

Electrical

Per plans and specifications

All FPL fees and work is excluded from this GMP. This includes removal or relocation of the overhead power lines.

(1) BDA test per fire station is included within this GMP. Project contingency may need to be utilized if a full system is required

The infrastructure for low voltage is included within this GMP. This includes, but not limited to, CCTV, Access Control, Data, and a First
Alert/BRIX/Mach Alert System. Miller Electric is currently contracted by the county to provide and install all LV devices and wiring.

Fire Alarm and Lightning Protection is included in its entirety

BIM Services are included

Page 3 of 3
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