
 

Charlotte County Community Development 941.743.1964 
Planning and Zoning 941.743.1292 fax 
18400 Murdock Circle, Port Charlotte, FL 33948 CharlotteCountyFL.gov 

MEMORANDUM 

Date:  01‐22‐2025 

To:  Honorable Board of County Commissioners 

 

From:  Jenny Shao, Planner 

  (Exhibit 1 ‐ Professional Qualifications)            

 

Subject:  PFP‐23‐05‐02 Bond Reduction and First Amendment to the Developer’s Agreement 

for Babcock Ranch Community Crescent Lakes Phase 2 

Request: 

  On behalf of Meritage Homes of Florida,  Inc., Barraco and Associates,  Inc.  is requesting a 

Bond Reduction and First Amendment to Developer’s Agreement to reduce the amount of the 

approved  surety  provided  under  Bond  No.  024268032,  issued  by  Liberty Mutual  Insurance 

Company, in the amount of $2,557,203.06 to $268,681.05 for the completion of the remaining 

infrastructure for Babcock Ranch Community Crescent Lakes Phase 2. The subdivision, consisting 

of 173 single‐family lots and three tracts, was granted Final Plat approval by the Board of County 

Commissioners on October 24, 2023 (See Attachment 1). This site contains 39.78± acres and is 

generally located south of Bermont Road, north of the County line with Lee County, west of the 

County line with Glades County and east of Bluebird Trail. The site is within the boundary of the 

Babcock Ranch Community Development of Regional Impact (DRI) Increment 2, the East County 

area, and in Commission District I. 

Analysis and Background: 

At the time of Preliminary and Final Plat application, the applicant was granted approval of 

a Developer’s Agreement  (See Attachment 2) and  surety  in  the amount of $2,557,203.06,  to 

ensure  the completion of  the plat  infrastructure. Since  then, a  significant portion of  the plat 

construction has been completed. The Babcock Ranch Community Independent Special District 

(BRCISD) District Engineer completed a limited review of the remaining improvements associated 

with the subdivision project and has provided acknowledgement that the improvements noted 

are consistent with  the construction completed and  that  the  remaining  improvements noted 

have been field verified and are consistent with the quantities represented within the reduction 

estimate (See Attachment 3). The Project Engineer has submitted this First Amendment to the 

Developer’s Agreement (See Attachment 4) and Bond Reduction request (See Attachment 5) for 



 
 

2 
 

the new Engineer’s Estimate of Probable Construction Cost (+10%), along with the utility record 

drawings (See Attachment 6), reducing the remaining cost to $268,681.05. 

The County Engineer has  found  the new bond  amount  sufficient  for  completion of  the 

project (See Attachment 7). 

Recommendation:  

Community Development recommends approval of the requested First Amendment to the 

Developer’s Agreement and Bond Reduction under Petition PFP‐23‐05‐02.   
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Exhibit 1 

Professional Qualifications   



 

 

 

Qualifications of Jenny Shao 

 
Position: Planner 
 
Time with Charlotte County: 3 years 
 
Position Summary & Experience: I have worked as an Administrative Assistant II, Zoning Tech, 
Project  Coordinator  and  Zoning  Coordinator  for  Charlotte  County  Human  Services  and 
Community  Development  Departments  for  3  years. My  duties  include  administrative  tasks, 
customer service, data entry, reviewing and processing permits, Plats, Vacations and Land Splits 
for compliance with Charlotte County Land Development regulations. Furthermore, I coordinate 
and compile the comments and conditions of the reviewing departments and agencies into the 
final recommendation to the Planning and Zoning Board and the Board of County Commissioners 
for the above applications. My education consists of a Bachelor of Arts in International Studies 
and East Asian Studies, graduating Cum Laude from University of Miami in Spring 2020. 
 
 
 

 
Exhibit 1  
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Attachment 1 

PFP‐23‐05‐02 Decision Letter   
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Attachment 2 

Recorded Developer’s Agreement for PFP‐23‐05‐02 
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Attachment 3 

BRCISD District Engineer Bond Reduction Acknowledgement Letter 



 
 
 
 
 

42911 Lake Babcock Dr, Babcock Ranch, FL 33982 
Phone: (941) 676-7191 | Email | ISD Website | ACA Portal 

 

November 7, 2024 

Carl Barraco, P.E. 
Barraco and Associates, Inc. 
2271 McGregor Blvd, Suite 100 
Fort Myers, FL 33901 
 
RE:  BRC ISD BOND APPROVAL LETTER 

Record ID #:  D02-0002 
Record ID Name: Village II Parcel 3 (Crescent Lakes) 
County:    Charlotte 
Phase, Sub-Phase: Phase 2 
Owner:    Meritage Homes of Florida, Inc 

 
Dear Mr. Barraco: 
 
The BRCISD District Engineer has completed a limited review of the remaining improvements associated with the 
above referenced project and phase. In the provided Engineer’s Opinion of Probable Costs for remaining 
improvements within this phase, it is the opinion of the District Engineer that those improvements noted are 
consistent with the construction completed and the remaining outstanding items.  
 
The remaining improvements noted have been field verified and are consistent with the quantities represented 
within the reduction estimate. The cost of remaining improvements is consistent with the unit prices that were 
approved in the original bond issuance.  
 
This letter only constitutes the District Engineer’s limited review and visual observation of the site conditions and 
remaining improvements. Remaining approvals for release of funds are required from Charlotte County and are 
not the responsibility of authority of the BRCISD. 
 
Sincerely, 

  
Sina Ebrahimi, PE 
ISD District Engineer: Kimley-Horn and Associates, Inc.  
 
cc: brcisdengineer@babcockranchcommunityisd.com  
 

mailto:brcisdengineer@babcockranchcommunityisd.com
https://www.babcockranchliving.com/153/Independent-Special-District
https://aca-prod.accela.com/BABCOCK/Default.aspx
mailto:brcisdengineer@babcockranchcommunityisd.com
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Attachment 4 

Proposed First Amendment to the Developer’s Agreement 
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Attachment 5 

Applicant’s Request for a Bond Reduction and 

Amendment to the Developer’s Agreement 





 
 

9 
 

 

 

 

 

 

Attachment 6 

Utility Record Drawings   
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Attachment 7 

Public Works Department Approval 



 

Charlotte County Community Development 941.764.4954 
Zoning Division 941.743 1298 fax 
18400 Murdock Circle, Port Charlotte, FL 33948 CharlotteCountyFL.gov 

COMMENT MEMORANDUM 

 
Date:  November 15, 2024  

   

 

To:  Jenny Shao, Project Coordinator 

  Community Development/Zoning 

 

From:  Public Work‐ Engineering‐ Roy Benjamin 

 

 

 

Subject:  PFP‐23‐05‐02 Babcock Ranch Community Crescent Lakes Phase 2 Bond Reduction   

                           

No comments or concerns. Recommend approval. 

 

 

 



PHASE 2 BOND REDUCTION EOPC.xlsx Page 1 of 3

ITEM 
NO. DESCRIPTION

ORIGINAL 
QUANTITY

CONSTRUCTED 
QUANTITY

REMAINING  
QUANTITY UNIT

UNIT 
PRICE

ORIGINAL 
AMOUNT

CONSTRUCTED 
AMOUNT

REMAINING 
AMOUNT

I. EARTHWORK

110-1 Clearing and Grubbing 45.63 45.63 0 AC $1,500.00 $68,445.00 $68,445.00 $0.00

575-1 Seed & Mulch Disturbed Area (Lots Only) 134,258 134,258 0 SY $0.25 $33,564.50 $33,564.50 $0.00

A. Turbidity Barrier (Existing Lake Excavation) 770 770 0 LF $19.00 $14,630.00 $14,630.00 $0.00

$116,639.50 $116,639.50 $0.00

II. ROADWAY

160-1 Type "B" Stabilization (6") 15,748 15,748 0 SY $2.75 $43,307.00 $43,307.00 $0.00

200-1 Limerock Base w/Prime Coat (6") 13,373 13,373 0 SY $11.75 $157,132.75 $157,132.75 $0.00

331-1 Asphalt Concrete Type S-III 3/4" (1 of 2 Lifts) 13,373 13,373 0 SY $6.10 $81,575.30 $81,575.30 $0.00

331-2 Asphalt Concrete Type S-III 3/4" (2 of 2 Lifts) 13,373 0 21,187 SY $6.50 $86,924.50 $0.00 $86,924.50

520-1 Valley Gutter (2' Wide) 10,744 0 13,974 LF $11.50 $123,556.00 $0.00 $123,556.00

522-1 ADA Detectable Warning 11 0 224 EA $575.00 $6,325.00 $0.00 $6,325.00

522-2 4" Concrete Sidewalk (Common Area Only) 610 0 853 SY $45.00 $27,450.00 $0.00 $27,450.00

575-1 Sodding (Roadway, Berms and Lakes) 23,476 23,476 583 SY $2.50 $58,690.00 $58,690.00 $0.00

$584,960.55 $340,705.05 $244,255.50

III. DRAINAGE

425-1 Valley Gutter Inlet 18 18 0 EA $4,450.00 $80,100.00 $80,100.00 $0.00

425-2 Type "C" Inlet 1 1 0 EA $4,725.00 $4,725.00 $4,725.00 $0.00

430-1 18" RCP Storm Sewer 233 233 0 LF $54.00 $12,582.00 $12,582.00 $0.00

430-2 24" RCP Storm Sewer 948 948 0 LF $70.00 $66,360.00 $66,360.00 $0.00

430-3 30" RCP Storm Sewer 3 3 0 LF $96.00 $288.00 $288.00 $0.00

430-4 36" RCP Storm Sewer 756 756 0 LF $122.00 $92,232.00 $92,232.00 $0.00

Revised September 16, 2024

ENGINEER'S OPINION OF PROBABLE COST
for the construction of 

CRESCENT LAKES AT BABCOCK RANCH PHASE 2
May 12, 2023

SUB-TOTAL:  

SUB-TOTAL

BenjaminR
Approved



PHASE 2 BOND REDUCTION EOPC.xlsx Page 2 of 3

ITEM 
NO. DESCRIPTION

ORIGINAL 
QUANTITY

CONSTRUCTED 
QUANTITY

REMAINING  
QUANTITY UNIT

UNIT 
PRICE

ORIGINAL 
AMOUNT

CONSTRUCTED 
AMOUNT

REMAINING 
AMOUNT

430-5 42" RCP Storm Sewer 412 412 0 LF $182.00 $74,984.00 $74,984.00 $0.00

440-1 8" ADS Pipe 862 862 0 LF $20.00 $17,240.00 $17,240.00 $0.00

440-2 12" ADS Pipe 986 986 0 LF $28.00 $27,608.00 $27,608.00 $0.00

440-3 18" ADS Pipe 468 468 0 LF $35.00 $16,380.00 $16,380.00 $0.00

440-4 ADS Rear Yard Inlets 23 23 0 EA $1,300.00 $29,900.00 $29,900.00 $0.00

440-5 12" ADS FES 1 1 0 EA $1,500.00 $1,500.00 $1,500.00 $0.00

440-6 18" ADS FES 1 1 0 EA $1,500.00 $1,500.00 $1,500.00 $0.00

$425,399.00 $425,399.00 $0.00

IV.

A. 6" DR 14 Watermain 100 100 0 LF $48.00 $4,800.00 $4,800.00 $0.00

B. 6" DR 18 Watermain 227 227 0 LF $40.00 $9,080.00 $9,080.00 $0.00

C. 8" DR 14 Watermain 145 145 0 LF $55.00 $7,975.00 $7,975.00 $0.00

D. 8" DR 18 Watermain 4,482 4,482 0 LF $48.00 $215,136.00 $215,136.00 $0.00

E. 8" Gate Valve 15 15 0 EA $2,100.00 $31,500.00 $31,500.00 $0.00

F. Fire Hydrant Assembly 12 12 0 EA $6,300.00 $75,600.00 $75,600.00 $0.00

G. Single Water Service 38 38 0 EA $770.00 $29,260.00 $29,260.00 $0.00

H. Double Water Service 59 59 0 EA $1,200.00 $70,800.00 $70,800.00 $0.00

$444,151.00 $444,151.00 $0.00

V.

A. 4' Sanitary Manhole 20 20 0 EA $9,400.00 $188,000.00 $188,000.00 $0.00

B. 6" Single Sewer Service 21 21 0 EA $1,300.00 $27,300.00 $27,300.00 $0.00

C. 6" Double Sewer Service 68 68 0 EA $1,400.00 $95,200.00 $95,200.00 $0.00

$310,500.00 $310,500.00 $0.00

VI.

A. 6" DR-18 Irrigation Main 5,412 5,412 0 LF $40.00 $216,480.00 $216,480.00 $0.00

B. 6" Gate Valve 15 15 0 EA $1,900.00 $28,500.00 $28,500.00 $0.00

C. Air Release Valve 5 5 0 EA $5,100.00 $25,500.00 $25,500.00 $0.00

SUB-TOTAL:  

SUB-TOTAL:  

SEWER SYSTEM

WATERLINE AND ACCESSORIES

IRRIGATION/REUSE MAIN

SUB-TOTAL:  



PHASE 2 BOND REDUCTION EOPC.xlsx Page 3 of 3

ITEM 
NO. DESCRIPTION

ORIGINAL 
QUANTITY

CONSTRUCTED 
QUANTITY

REMAINING  
QUANTITY UNIT

UNIT 
PRICE

ORIGINAL 
AMOUNT

CONSTRUCTED 
AMOUNT

REMAINING 
AMOUNT

D. Single Irrigation Service 39 39 0 EA $1,400.00 $54,600.00 $54,600.00 $0.00

E. Double Irrigation Service 59 59 0 EA $2,000.00 $118,000.00 $118,000.00 $0.00

$443,080.00 $443,080.00 $0.00

$2,324,730.05 $2,080,474.55 $244,255.50

$232,473.01 $208,047.46 $24,425.55

$2,557,203.06 $2,288,522.01 $268,681.05

10% BOND AMOUNT:

BOND TOTAL:

Estimated Date of Completion: 4/26
Barraco and Associates, Inc. 

Florida P.E. No. 81259
For the Firm

2271 McGregor Boulevard
P.O. Drawer 2800
Fort Myers, FL. 33902-2800
Certificate of Authorization No. 7995

Carl A. Barraco, Jr., P.E.
________________________________

SUB-TOTAL:  

TOTAL:  

Ashley Butler
3rd Party - JR

BenjaminR
Approved
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