ANMENDMENT #2 TO
CONTRACT NO. 2016000008
BETWEEN CHARLOTTE COUNTY
and
GIFFELS-WEBSTER ENGINEERS, ING.
for
DESIGN — WASTEWATER EXPANSION PHASE 2

THIS AMENDMENT #2 Contract No. 2016000008 is made by and between CHARLOTTE
COUNTY, a political subdivision of the State of Florida, 18500 Murdock Circle, Port Charlotte,
Florida 33948-1094 (hereinafter the "County"), and GIFFELS-WEBSTER ENGINEERS, INC. 900
Pine Street, Suite 225, Englewood, Florida 34223 (hereinafter the "Consultant").

RECITALS

WHEREAS, pursuant to RFP No. 2016000008 and a selection and negotiation process
conducted in accordance with the requirements of law and County policy, the County determined
that it would be in the best interest of the County to award a contract to Consultant for the
rendering of professional services associated with the Charlotte Harbor Wastewater Expansion

Phase 2 Project (the "Project").

WHEREAS, on March 16, 2016, the parties entered into Contract No. 2016000008 (the
"Contract"), to provide professional services associated with the Project; and

WHEREAS, on April 15, 2021, the parties entered into Amendment #1 to the Contract,
amending the original Ackerman design scope to eliminate certain Project areas and add certain
additional services associated with the design of water and force main lines, and water booster
and lift stations; and

WHEREAS, the Consultant has been providing, and is capable of continuing to provide,
the necessary Project services; and

WHEREAS, the parties wish to restart the O'Hara Lift Station design tasks and provide
additional support services for Ackerman Zones, 3, 4 and the LPS Zone.

NOW THEREFORE, in consideration of the mutual covenants contained herein, the
County and Consultant amend the Contract as follows:

ARTICLE |
COMPENSATION / SERVICES

1.1.  The following provisions of this Amendment #2, and Composite Exhibit 1 dated
June 18, 2026, attached hereto, are specifically incorporated into and made a part of the Contract.

1.2.  The Scope of Services for the Project is hereby amended as described in
Composite Exhibit 1 to include professional services necessary to restart the O'Hara Lift Station
design tasks and provide additional support services for Ackerman Zones, 3, 4 and the LPS Zone.

1.3. The Consultant shall provide the additional services described in Composite
Exhibit 1, and the County shall pay an amount not to exceed Six Hundred Thirty-Two Thousand
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Four Hundred Eighty Dollars ($632,480) for these services. This amount shall be paid in
accordance with the attached Composite Exhibit 1.

1.4.  The Consultant shall perform the additional services in a timely manner consistent
with the Project schedule and the requirements established by the County for presentation to the
Board of County Commissioners.

ARTICLE Il
MISCELLANEOUS

2.1.  The effective date of this Amendment #2 is the date on which it is signed by both
parties.

2.2.  Any terms used in this Amendment #2 shall have the same meanings and
definitions as they have in the Contract.

2.3.  All other provisions of the Contact not in conflict with this Amendment #2 shall
remain in full force and effect.

IN WITNESS WHEREOF, the parties have affixed their signatures on the dates written

below.
GIFFELS-WEBSTER ENGINEERS, INC.

WITNESSES: Signed by:
Signed By: Print Name:
Print Name: Title:

Date: Date:

BOARD OF COUNTY COMMISSIONERS
OF CHARLOTTE COUNTY, FLORIDA

By:
Joseph M. Tiseo, Chairman

ATTEST:

Roger D. Eaton, Clerk of the Circuit Date:
Court and Ex-Officio Clerk to the

Board of County Commissioners

APPROVED AS TO FORM AND LEGAL

By:
Deputy Clerk SUFFICIENCY
By:
Thomas M. David, County Attorney
LR26-0691
Exhibit:

Composite Exhibit 1 Amendment Request #2 CCU Wastewater Expansion Phase 2 dated June 16, 2026 and
Compensation



COMPOSITE EXHIBIT #1
TO
AMENDMENT #2 TO
CONTRACT NO. 2016000008
BETWEEN CHARLOTTE COUNTY
and
GIFFELS-WEBSTER ENGINEERS, INC.
for
DESIGN -WASTEWATER EXPANSION PHASE 2
(3 PAGES)



Giffels-Webster
Engineers, Inc.

June 16, 2026 REF: 6272.00

Bruce Builert, P.E.
Engineering Manger
Charlotte County Utilities
25550 Harbor View Rd
Port Charloite, FL 33980

RE: Contract #2016000008 — Amendment Request #2 CCU Wastewater Expansion Phase 2

Dear Mr. Bullet,

This letter requests Amendment #2 to Giffels Webster Engineering’s (GWE) contract with Charlotte County
Utilities (CCU) for the Wastewater Expansion Phase 2 project. The amandment would restart the O'Hara Lift
Station design tasks and provide additional support services for Ackerman Zones 3, 4, and the LPS Zone.

Project Background and Need for Amendment

This amendment addresses two separate project needs within the Wastewater Expansion Phase 2 program.
1. Restart of the O'Hara Lift Station and Water Booster Station design effort under a revised project

scope.
2. Continued services for Ackerman Zones 3, 4, and the LPS Zone.

O'Hara Desigh and Bid History. The O’'Hara Wastewater Lift Station No. 23 and Water Booster Station No.
10 were designed in 2021-2022 as a combined essential services facilily. The design reached 100%
completion and received approval under County Site Plan Review DRC-22-00169 and Special Exception SE-
22-015, The project was advertised for bid in 2023 and received a single bid of approximately $7 miliion,
which exceeded available funding and was subsequently rejected by the Board of County Commissioners.

Revised O'Hara Scope. Following the bid rejection, the project was placed on hold. CCU now intends to
advance the project under a revised scope that aligns the work with available funding while preserving the
existing site approvals and entitiements. This amendment includes design and construction support services
for the wastewater lift station, site civil improvements, and the building shell and exterior architectural and
structural components. Booster station process and mechanical equipment, building interior systems and
finishes, and associated disciplines will be procured under a future, separate request for proposals.

Affordability Index Update. This amendment adds scope to Task 3 to support an update of the Septic-to-
Sewer Affordability Index for CCU's §2S program, addressing current EPA guidance and the impacts of

Hurricanes Helene and Milton on Charlotte County residents.

Ackerman Construction Support and Plan Revisions, Construction remains active within Ackerman Zones
3, 4, and the LPS Zone. Task 18 was established to provide construction administration and inspection
support services; however, the authorized budget has been substantially expended. Additional funding is
necessary to continue these services through project completion.

This amendment also establishes additional engineering support for the ongoing Ackerman construction
project, as conditions warrant. Services may include, but are not fimited to, plan revisions, hydraulic
evaluations, detail modifications, regulatory and standards updates, owner-requested modifications, field
coordination with County staff and contractors, and olher related engineering support, performed on an as-

needed basis,
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Supplemental Services. Additional funding Is requested under Task 19 to support ongoing engineering
coordination and program support aclivities, including continued assistance with the Edgewater Drive project,
where the level of effort has exceeded the original allocation.

Task-Specific Revisions

The Agreement is modified as follows:

1.

w

Substitute remaining unexecuted Task 3 scope with an update of the Septic-to-Sewer Affordability
Index, including evaluation of post-Hurricane Helene/Miiton impacts on Charlotte County residents,
evaluation of FDEP and EPA programs for S2S applicability, and presentation of the updated
Affordability briefing at one (1) CCU staff workshop and one (1) BCC Ultilities Quarterly meeling.
Increase the budget for Task 18 — Construction Administration and Inspeclion.

Increase the budget for Task 19 — Supplemental Services.

Increase the budget for Tasks 20 and 21 to update the O'Hara plans, including the site, lift station,
yard piping, and building shell and exterior architectural and structural elements (booster station and
interlor systems and finishes will be removed from the plans). The lift station and yard piping will also
be updated, as applicable, to reflect current Charlotte County Utilities standards.

Establish Task 22 — Zone 3 and 4 Plan Revisions and Task 23 — LPS Zone Plan Revisions to address
conflicts between previously completed plans and underground utilities installed during the ongoing
Ackerman construction project. Services may Include, but are not limited fo, hydraulic evaluations,
plan and detail revisions, addressing utility conflicts, regulatory or standards-driven updates, owner-
requested modifications, field coordination, and other engineering support, as required.

Except as modified herein, all other terms and conditions remain unchanged.

Approach to Budget and Compensation

The total compensation requested under Amendment #2 is $632,480.

This amount includes new authorizations for Task 18 (Construction Administration), Task 19
(Supplemental Services), Task 20 (O'Hara Booster, restructured), Task 21 (O'Hara Lift Station,
restructured), and new Tasks 22 and 23 for Zones 3, 4, and the LPS Zone, Task 3 added scope is
covered by the existing unexpended lump-sum budget; no fee change.

Following approval, the revised total contract value will be $3,307,066.62

A detailed breakdown is provided in the attached Exhibit D — Compensation.

We respectfully request approval of Amendment #2 so the work may proceed. | am available to discuss this
request or provide any additional information you may need.

Sincerely,

i,

e

Dennistrdyle,{ PE
Vice President / Project Manager

Attachments: Exhibit D — Compensation
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