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ID Task Name
1 Design, Permitting & Preconstruction
2 Programming
3 Conceptual/Schematic Design
4 Schematic Estimate
5 Design Development
6 DD Estimate
7 Construction Documents
8 GMP Estimate
9 Permitting

10 SWFWMD Permit Modification
11 County SPR (aka DRC)
12 Building Permits
13 GMP Approved by BoCC
14 Construction
15 Notice to Proceed Issued
16 Mobilization, Fencing, MOT & Site Logistics Set-up
17 Buyout Long lead Subcontracts
18 Long lead Procurement
19 Rebar, Embeds, Concrete accessories
20 Roof steel/joists
21 Windows, Doors, Hardware
22 HVAC/Electrical Equipment
23 Phase 1: Addition of ~5,000 SF
24 Selective Demo, Clearing & Building Pad
25 Foundations & Stemwalls
26 U/G Rough-in
27 Utility Extension (on site only)
28 F,R &P SOG
29 Structure-Walls
30 Structure-Roof
31 Interior Metal Framing
32 Interior Wall/ceiling Rough-in
33 Roofing
34 Install windows
35 Dry-in
36 Hang, Tape & Finish Drywall
37 Interior Finishes
38 Exterior Finishes
39 Final Sitework & Landscaping
40 HVAC/Electrical Trim, Start-up & Commissioning
41 Final cleaning & punchlist
42 TCO
43 Owner move-in
44 Phase 2: Interior Renovation-Part I
45 Department Relocations
46 Temporary Partitions & Protection
47 Selective Demolition
48 Interior Metal Framing
49 Interior Wall/ceiling Rough-in
50 Hang, Tape & Finish Drywall
51 Interior Finishes
52 HVAC/Electrical Trim, Start-up & Commissioning
53 Final cleaning & punchlist
54 TCO
55 Owner move-in
56 Phase 3: Interior Renovation-Part 2
57 Department Relocations
58 Temporary Partitions & Protection
59 Selective Demolition
60 Interior Metal Framing
61 Interior Wall/ceiling Rough-in
62 Hang, Tape & Finish Drywall
63 Interior Finishes
64 HVAC/Electrical Trim, Start-up & Commissioning
65 Final cleaning & punchlist
66 TCO
67 Owner move-in
68 Final Completion (C of O)
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