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Senior Division Manager- Purchasing  
Board of County Commissioners 
Charlotte County Administration Center 
18500 Murdock Circle 
Port Charlotte, Florida 33948-1094 

 BID NO 20250493 Cleaning Services for County Facilities -Annual Contract 
 
Dear Senior Division Manager and Board of Commissioners, 
 
On behalf of Boro Building & Property Maintenance, thank you for giving us the opportunity to review this 
BID NO 20250493 Cleaning services for County Facilities.  We understand all aspects of the RFP’s and 
acknowledge all scope of work outlined in your RFP packages. 
 
If awarded, we are fully committed to performing the work within the time period. 
 
We provide a quality custodial service program that illustrates cost-effective, high-quality cleaning.  We 
provide safe, secure, and clean work environments. As a locally owned and operated, family-run business, we 
are passionate about the service we provide and aim to deliver unmatched service to each and every 
customer.  
 
We currently clean over 2,000,000 square feet per day in buildings similar to yours and operate with an 
approximate team of 70 dedicated staff members, who are trained through our programs that utilize cleaning 
practice, chemical knowledge, health and safety. 
 
We invest in the latest methods of operation in an industry that has been slow to react to changes in 
technology; this has been vital to our constant growth in recent years. 
 

● Boro Quality Control. We offer online ticketing, a complaint/request management tool, and app-
based inspection reports emailed directly to you as a customer to show our weekly performance. 
 

● Time Tracker online time tracking to track our cleaning teams throughout the service. Additionally, 
we will know exactly at any time who is in your facilities. 

 
If there are any questions regarding this proposal, please do not hesitate to call or email me (contact 
information listed below). 
Again, thank you for your consideration, 

 
Best Regards,  

 
 

Ben Varney 
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QUALIFICATIONS OF THE FIRM AND THE EMPLOYEES. 
 
Boro Building & Property Maintenance, 6321 Porter Road suite 5, Sarasota, FL, 34240 , is a widely respected 
commercial janitorial firm. Established March 15 , 2010 as a Florida Corporation, we provide janitorial and 
custodial services for private organizations and governmental Agencies. 
 
Boro BPM and its employees are very skilled in every aspect of this RFP. Our structure is so that we have contract 
managers that will be assigned to this contract, having years of Janitorial Management experience. 
 
 We have a long, successful history of performing work in the State of Florida and are in 
good standing with federal, state, and municipal jurisdictions. 
 
Boro BPM currently conducts business in 8 Florida Counties and has approximately 70 permanent employees, over 
30 contracts in place, and services over 2.5 million square feet daily. 
 
Over the past 13 years, we have maintained a similar customer base. Our range of customers is wide, from small 
park restroom bldgs to large contracts with multiple county facilities with additional floor care, window care and 
carpet cleaning. 
 
These city and county government projects include a variety of building types and specifications. Boro is fully 
capable of providing the services needed to meet the needs of the user, the contract 
specifications and meeting those needs in a cost-effective manner. 
 
For this project, our primary objectives will be to ensure that all services are performed on 
schedule and to your complete satisfaction. The scope of work and requirements of this RFP 
are very much within our abilities, and we take no exceptions to the terms and 
conditions. Boro Building & Property Maintenance has extensive experience with various facility. 
specifications and requirements, as listed in our references. We fully understand and meet all of 
the requirements for this project. 
 
Our financial strength is demonstrated by our annual sales volume, which exceeds 
$2,500,000. We have grown at an annual rate of approximately 20% over the past five years 
and anticipate the same growth for the future by maintaining, monitoring and improving our services' quality. 
Additionally, we have a $5M bonding capacity with insurance coverage 
that exceeds industry standards.  
All our employees are run through the Government's E-Verify system.  
The Bank – Truist has been our primary banking institution since 2010 and can provide a reference letter upon 
request. 
 
Boro Building & Property Maintenance owns our office building and warehouse at our corporate headquarters in 
Sarasota and have been at this location for over 10 years. Boro has the financial resources to ensure that we are 
able to provide the necessary equipment, chemicals, cleaning supplies and personnel to maintain this contract for 
custodial services and will be ready to proceed upon receipt of a notice to proceed. 
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WORK PLAN. 
 
Immediately upon notification of the contract award, Boro Building & Property Maintenance will ensure 
that all positions are filled with qualified, trained personnel. 
All personnel must have at least two years experience in the janitorial field, 
be able to communicate in writing and orally in English language, be a U.S. Citizen or possess 
an Alien registration receipt card form 1051 and be legally able to work in the United States.  E-verify 
confirmation of the documentation presented by an applicant is performed, as well as 
personal and previous employment reference checks. After all the above is verified to our 
satisfaction, all new hires undergo a level 2 background check. Any additional 
checks required by our clients will be conducted with results available if required. 
 
The contracts manager will have working knowledge of the facilities and work closely with your facilities 
management team.  
Through our extensive BoroQC Quality Control Plan, we can assure our clients that their facilities are 
going to be cleaned to the highest standards. Boro requires all of its Supervisors to provide inspection 
reports to the Project Manager Leanne Varney. These inspections can be forwarded to the Facilities 
Manager as well for review. 
 
The supervisor & project manager will be on call 24/7 and will carry a smartphone in order to receive 
calls and e-mails. 
They will give guidance, instruction, and training to the general cleaners, and oversee the completion of 
the work assignments in a quality and timely manner. They will monitor the efforts of the crew 
throughout the day and provide assistance where needed. As areas are completed it will be the 
Supervisors main task to check the work and bring deficiencies to the crew's attention for immediate 
corrective action. 
 
The General Cleaners will perform all general facility and restroom cleaning functions using 
The cleaning industry's best methods during the process. Boro will hire cleaners to supplement our 
crews. All employees will have a job description with daily as well as periodic tasks. All periodic tasks will 
complement those tasks on the scope of work to ensure completion. All periodic floor and carpet tasks 
will be scheduled, completed and inspected by the supervisor and the contracts manager. 
 

 
 
 
 
 
 
 
 
 
 
 



               BID NO 20250493 Cleaning Services for County Facilities – Annual Contract                                                          

BID NO 200250493 Cleaning Services for County Facilities – Annual Contract                                                              

 

IMPLEMENTATION PLAN 
 
Week 1 following Notice of Award: (Days 1-5) (8 weeks prior to start date) 
• Review contract documents 
• Project Principal meets with Contracting Officer and supporting staff 
• Perform site surveys with management, staff and customer to provide overall planning and 
coordination for the implementation 
• Begin personnel selection for any additional staffing needs 
• Assessment of office space and janitorial closets provided by client 

 
Week 2: (Days 8-12) (7 weeks prior to start date) 
• Process applications for additional personnel needs 
• Review equipment and supply needs 
• Submit detailed list of equipment and chemicals for approval 
• Review uniforms needs and requirements and proceed with procurement 
• Procure communication devices, equipment and chemicals not currently on hand 
 
Week 3: (Days 15-19) (6 weeks prior to start date) 
• Run background checks and E-Verify reports 
• Finalize employee hiring 
• Establish and confirm delivery dates & location for delivery of equipment & chemicals 
• Detail the back-up plan, contingency plans, inspection reports 
• Establish janitorial tasks schedules for each building 
• Review security and key control requirements 
• Training for new crew members and supervisors by management and suppliers 
• Confirm equipment & supply delivery 
• Supply MSDS sheets in binder of all approved chemicals and ensure all manuals applicable to the effort 
are available when needed. 
• Ensure that all prerequisites have been fulfilled before the implementation date 
 
Week 4: (Days 22-26) (5 weeks prior to start date) 
• Re-inspect facilities with management & supervisor 
• Pre- service conference with client’s management and AFS management 
• Review billing and invoicing requirements 
• Begin services 
• Training, supervision and daily inspections to ensure compliance with task list 
• Ensure staff is working as a team and supervisors are supported to provide the necessary leadership 
 
 
Week 5: (Days 29-33) (4 weeks prior to start date) 
• Re-inspect facilities with management & supervisor 
• Meetings with client’s management and AFS to go over any issues 
• Management will continue training sessions and task inspections to ensure compliance 
• Management and supervisors ensure equipment is performing as required 
• Management and supervisors ensure compliance with proper chemicals use 
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Week 6: (Days 36-40) (3 weeks prior to start date) 
• Re-inspect facilities with management & supervisor 
• Communicate with client’s management to ensure all service goals are met 
• Monitor staff levels and compliance with duties, tasks and techniques 
• Ensure logs and checklists are adequate and serve the staff as designed 
• Provide additional training to staff that are out of compliance and make changes if necessary 
 
Weeks 7 and 8: (Days 43-54) (2 weeks prior to start date) 
• Project Principal inspections continue on a random basis 
• Monitor staff levels and compliance with duties, tasks and techniques 
• Ensure logs and checklists are adequate and serve the staff as designed 
• Provide additional training to staff that are out of compliance and make changes if necessary 
• Project Manager verifies that client is satisfied with projected approach 
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STAFFING PLAN. 
 
Leanne Varney, owner & president will be the contracts manager for this contract if awarded.  
Leanne has 15 years of experience running large Janitorial County Contracts. Leanne puts everything into her 
business and treats every contract as it is her only one. Available 24/7, she dedicated her life to Boro. She has 
successfully ran many Janitorial contracts since purchasing Boro 15 years ago. We currently provide services 
to many local counties to you, The city of Punta Gorda, The City of Sanibel, Desoto County, Sarasota County, 
Manatee County, St John County and many more. We serviced 30 buildings for Putnam County for over 9 
years and unfortunately lost this contract earlier due to being under bid. That being said, we are ready for a 
new contract to focus on and we have equipment resources & professional labor ready for a new home. We 
employee approximately 70 dedicated staff, we have had some employees for 12 years. We have a great 
relationship with all of our staff and continue to offer a happy, safe workplace.  
 
We have a local contracts manager who works alongside Leanne each day, Joanne is a fantastic asset to Boro. 
She spends her days inspecting all our local buildings/parks. Joanne is very proactive in checking up on our 
staff to make sure the job is getting done as per contract. Any issues that arise, Joanne is there the following 
morning to make sure this problem has been resolved. Joanne uses our quality control system, Boro QC each 
day to conduct her inspections of all the locations she visits each day. She will drop off any supplies needed, 
she also maintains a good level of supplies in our storage units. She will cover shifts as needed. We are so 
grateful to have Joanne a part of our team.  
 
If awarded this contract we will appoint Lead supervisors, these supervisors will work each day, making sure 
everyone is completing the job as per contract. This person may be one of our current employees. This 
person will be checking to make sure any issues that arise are taken care of immediately. This person will be 
helping with keeping up with supplies. They will also have access to perform inspections on Boro QC. Our 
very own Quality Control system.  
 
Below the lead supervisors, we will promote team leaders. These people will be very important to make sure 
the day-to-day cleaning is completed. We feel with experience, having one person to pass any requests onto 
the staff is the most efficient. When cleaning large multi-story buildings with past experience we feel splitting 
the building by floors works the best & minimizes complaints or issues we feel the staff are not as 
overwhelmed if, for example, they are only reliable for one floor as opposed to trash in the entire building 
etc. We also feel cross-training is one of the most important, that way we are covered once ( as we know it’s 
going to happen ) someone calls off. The team leader will be always working in the building, they will also be 
responsible for securing the building each night.  They will be helping schedule the monthly, and semi-annual 
schedules, making sure everything is followed. We will issue check sheets for each building/floor too.  
 
 
 
After being in the janitorial industry for many years, we feel we have seen and experienced everything that is 
possible. Some things are quite mind-blowing to say the least!  We would only bid on something we feel we 
can handle. We understand problems will arise.  
We quickly get issues to turn into a positive. We try to plan ahead of these things happening. We provide a 
fantastic service with so much support. We understand every County is different and what may work in 
another County may not work with you. We will work as hard as possible to make sure every person that is 
employed is working to the best of their ability.  
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QUALITY CONTROL – BOROQC. 
 
 
 
The problem with tracking quality has been that paper inspections are inefficient. Using the system that we have 

created, we can easily track the progress of service using app-based inspection software. 
Periodic, weekly inspections must be performed on the property. The inspections are run through an app. The app 
is set up specifically for inspecting your unique facilities, it walks the inspector through the process step by step to 
ensure the nothing is missed. The categories are as follows: 
 

Receptions/Lobby 
Floor Area 
Trash Removal 
Dusting/Polishing 
Coffee Area 
Entrance/Other Glass Areas 
 
Office Area 
Floor Area 
Trash Removal 
Dusting/Polishing 
Coffee Area 
Entrance/Other Glass Areas 
 
Break Room/Kitchen 
Floor Area 
Trash Removal 
Dusting/Polishing 
Sink Area  
Refrigerator/Microwave 

 
 
 
 
 
 
 
 
 
 
 
 

Service Area 
Floor Area 
Trash Removal 
Dusting/Polishing 
Entrance/Other Glass Areas 
 
Restrooms 
Toilet Bowl 
Urinal 
Dusting/Polishing 
Sink Area/Mirrors 
Paper Supplies 
Trash Removal 
Floor Area 
 
Stairway/Elevator 
Floor Area 
Dusting/Polishing 
Trash Removal 
 
Janitors Closet 
Cleanliness / Tidiness  
 
Building security 
Building Security/Alarms 
Lighting 
Summary 
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Once an inspection has been performed, the inspection is sent out to the cleaning crew to ensure that 
any issues are resolved that same day. 
 
A copy of the inspection is also sent out to the customer to again ensure that everyone is in the loop. 
The reports are detailed and contain photo’s, GPS locations, and overall scores. The inspections are logged online 
to allow whoever may have an interest to look back through the inspections to the beginning of the contract. 
Inspections are shown on the same online dashboard as the ticket system. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Time Tracking 

The online dashboard detailing 
the number of inspections 
recorded over a 90 day period. 
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Another major problem in the cleaning industry is confirming the amount of time that a building is 
serviced. The industry has used paper time cards for years which, again, have proven to be ineffective. 
Our customers deserve value for their money. 
 
Introducing the online time tracker… 
Each cleaning team member logs into the system via a free, land-based phone. This offers multiple benefits to the 
customer. 
1. They know that they are getting a sufficient amount of time from the cleaning team. 
2. They know exactly who was on the property and at what time. 
3. In case of an emergency, we have a real time log of who has been in the building and who has not. 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

FIG 4 
The Labor time tracker, online 
screenshot 
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SAFETY PROGRAM. 
 
  Please view our Safety Training Videos at https://youtu.be/dmiyNm6xEcE It is essential that all new 
employees view and sign off on these videos as it is all part of their BPM initial documentation review. 
We have an exceptional Workers Compensation Claims history with very few claims. We provide all the 
best equipment to ensure a safe working environment for our crews. Although we do have a section in 
our training videos on the use of ladders, we strongly advice against it as we offer telescopic poles to 
reach the elevated areas. I have included out training section below as I feel this is all part of a safe, 
overall environment.   
 
 

TRAINING 
 
Over the years, Boro Building & Property Maintenance has developed proven and standardized training 
methods to let employees know exactly what is expected at each job and within each task. We have 
found that when shortcomings occur, inadequate training is usually the cause. That’s why training plays 
such an important role in our contract management system. We take considerable pride in ensuring that 
only a properly trained cleaning staff is involved in the maintenance of your property. In new contract 
jobs where our client’s existing service workers are retained, Boro will provide an orientation session to 
introduce them to our company and excite them about joining the Boro team. 

 
Orientation: A new employee is welcomed to the company through our orientation program. 
We recognize that the first two weeks on the job create a powerful and lasting impression, and 
orientation training is designed to teach basic cleaning techniques and to show new workers the 
meaning of teamwork. 
In addition to hands-on training, all employees are required to pass the following courses given 
online by Betco University. We have found that their training program incorporates all of the 
most important features necessary to ensure that the proper techniques are taught which results in 
superior cleaning. Each employee is also given a set of written rules and specific information on their job 
assignments. 
The following are required training modules: Basic Cleaning Techniques, Restroom Sanitation, 
Dilution Control, Tools and Equipment, HAZCOM, OSHA Blood Borne Pathogens, Worker 
Safety, Disinfection Basics, and Infection Control Basics. Additionally, we will train the 
employees on site-specific tasks, such as securing the facility at night and proper use of any 
security systems. At the beginning of each six-month period, Boro’s management team will 
perform additional assessments of the work being performed to determine if additional training 
is needed. 

 
 
 
 
 

https://youtu.be/dmiyNm6xEcE
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EQUIPMENT . 
 
   We are very proud to use the latest cleaning technologies. I would like to let you know that we use 
the CLOROX 360 System. This is a very innovative sanitization process, please view the video information 
at https://youtu.be/KbFTlYm3lLk Should we become your trusted venders, we can use this process in 
your high risk areas at no extra cost. We have Auto floor scrubbers, deep extraction carpet machines, 
Mops, buckets, vacuum cleaners both conventional and back pack type, various sizes of mobile tote 
tubs, window cleaning equipment, pressure washers, mobile dustless sand blasting (DB 500) we have a 
dedicated hard floor restoration team for your periodic hard floor cleaning schedule. Utility trailers, flat 
bed trailers. 
  We are in a good position to acquire additional equipment as and when needed. 
  

https://youtu.be/KbFTlYm3lLk
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Key Personnel  

 
Leanne Varney, President (Assigned to manage this contract if awarded) 
Tel: 941-556-9027  
Cell: 941-952-8537  
leanne@BoroFL.com 
 
 
 
Leanne’s Personal Profile 
I offer proven performance in facilities management, consistency and a drive to meet and exceed targets. I am 
confident, polite and committed to achieving the very best in everything I do combined with a real enthusiasm for 
business and strive for success to ensure all opportunities come to fruition. 
 
Key Skills 
Excellent management and customer relationship skills 

● Experience of managing key accounts. 

● Genuine passion and interest in management. 

● Experience of working to targets and objectives both individually and within a team environment. 

 
Commitment to success 

● Proven record of consistent performance. 

● Ability to network effectively. 

● Enthusiastic participation in professional development and on-going workplace learning. 

 
Employment Summary 

● Boro Building & Property Maintenance 

September 2010 – Current day. 
President of Operations, employing over 60 staff, multiple tiers of management 
Responsible for the overall operations of the business 
Responsible for new business development 
 
Certifications & Experience 

NBSC Group; 
● Introduction to cleaning sanitation 

● Daily office cleaning 

● Carpet cleaning course 

● Vericlean 

● Hazcom 

● Commit2Clean-restroom care 

● Floor care 

Environmental Compliance Training Institute; 
● 8 hour Haz-Comm standard 29 CFR 1910 

● 50 hour Hazwoper Supervisor/competent Person 29 CFR 1910 & CFR 1926 

● 10 hour first responder 29 CFR1910.120 

mailto:leanne@BoroFL.com
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