
 

 

  

 

 
 
 
 
 
 
C. Alan Anderson 
Architect, P.A. 
 
 

Charlotte County RPF 20260129 
Zemel Road Landfill Operations Building 
 
January 13, 2026 
 

 
  



1/13/2026 Charlotte County RPF 20260129 Zemel Road Landfill Operations Building 
 

 
 
             C. Alan Anderson 
             Architect, P.A.  PAGE   2 

 
C. Alan Anderson  
Architect, P.A. 
3908 Midland Road 
Sarasota, Florida 34231 
ca3@ca3architects.com  
Telephone: 941-929-0329 
FL#AA-0003450 

 
Kimberly Chamberlain, Senior Contract Specialist 
Charlotte County Purchasing Division 
18500 Murdock Circle, Suite 344, Port Charlotte, FL 33948-1094 
 
Re: Request for Proposals No. 20260129 
 Design – Zemel Road Landfill Operations Building 
  
 
Dear Ms. Chamberlain and Selection Committee,  
 
Thank you for the opportunity to submit our team’s credentials for Request for 
Proposals No. 20260129 Design – Zemel Road Landfill Operations Building. 
Having successfully completed the Charlotte County Landfill Scale House and 
Convenience Center project in 2024, we are confident that it would be in the 
County’s best interest to select C. Alan Anderson Architect, P.A., (CA3) and our 
subconsultants to help continue the development of this essential site that we are 
so well acquainted with.  
 
We have been providing comprehensive architectural services for Charlotte 
County for over 20 years. Beyond our work on the Zemel Road Landfill site, our 
projects with the County have included renovations, storm damage repairs, 
building hardening, and the development of plans for owner implementation to 
improve usage of existing spaces. We have provided these services for water 
treatment plants, water reclamation facilities, fire stations, health department 
facilities, and various administrative facilities. We are currently in contract 
negotiations for the County’s RLI 26-083 East Port Water Reclamation 
Facility Maintenance Building project, for which we intend to propose the same 
design team to help ensure consistency for the County across both projects.  
 
We also have significant experience working on Operations and Maintenance 
buildings in Charlotte County and beyond for a variety of government facilities. 
The program for each of these structures has been distinct due to the unique needs 
and desires of the client, which, being a service-driven firm, we are ready and 
committed to fulfilling on time and within budget.  
 
Thank you again for the opportunity to submit our team’s credentials for this 
project. We have a long and successful history of working with Charlotte County, 
and this history, alongside our successful completion of another project on this 
very site, makes us your best choice for this contract. 
 
Sincerely, 
C. ALAN ANDERSON ARCHITECT, P.A. 

 
C. Alan Anderson, AIA 
Owner/Principal Architect   
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Top Photo: Charlotte County Zemel Road Landfill Scale House and Convenience Center (2024) 
Middle: Sarasota County Fire Station No. 21 (2023) 
Bottom: Westcoast Black Theatre Troupe Historical Binz Building (2018) 
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I. Proposed Project Team 
 
STAFFING LEVELS 
 
If CA3 is selected, the proposed project will be staffed with experienced, qualified, motivated 
professionals offering Architectural services including, but not limited to, design, drafting, permitting, 
and construction management, as well as Civil Engineering, MEP Engineering, and Structural 
Engineering, services through our consultants. Each firm has a history of successfully completing 
specialty projects using an efficient system for producing a substantial amount of work regardless of 
project size. CA3 maintains a staffing size of approximately 7 qualified architectural-design 
professionals with over 60 years of combined experience to ensure a high quality of service for our 
clientele and ensure that each client receives our full attention, ability, and commitment. Mr. Anderson 
serves as the Lead Architect on every project and generally serves as the client’s primary contact on 
every project, with project management being performed by the associate architects and senior 
designer in our office. As always, Mr. Anderson will manage and be involved in all aspects of the 
proposed project through every phase. Every effort will be made to ensure the continuity of this team 
throughout the project; the Lead Designer and Project Manager will not be substituted at any point 
during the project without the express permission of the County. 
 
POSITIONS AND BACKGROUND OF THE PERSONNEL 
 
Resumes for all personnel are attached to this package. Key personnel from each firm and their roles 
and responsibilities are as follows: 
 
1. Prime Consultant (Architecture): C. Alan Anderson Architect, P.A. 

a. Lead Designer: Alan Anderson, AIA, will serve as Lead Designer/Principal Project 
Architect and point of contact for the County. He will be involved in all aspects of the project 
from the space needs/programming phase to construction closeout and will ultimately be 
responsible for ensuring quality control of all project elements coming through CA3. Mr. 
Anderson will not be substituted without the express permission of the County. 

b. Project Manager: Troy Odell, Architectural Associate II, will serve as Project Manager. 
With extensive experience throughout the construction industry working for various trades 
and planning institutions, Mr. Odell possesses extensive knowledge of permitting and code 
analysis. For CA3, he has successfully managed such projects as Sarasota County’s Bee 
Ridge Water Reclamation Facility Expansion and Lee County’s Water Treatment 
Facility. As Project Manager, he will work directly with Mr. Anderson to ensure a 
duplication of knowledge, stand in for Mr. Anderson should he be unavailable, supervise 
the Engineers’ deliverables, and ensure they are on task and on schedule. Mr. Odell will 
assist with design work and facilitate drawings, research, and renderings. He will be 
responsible for Design Development and Construction Administration, including 
processing building review comments, shop drawings, and Contractor inquiries. Mr. Odell 
will not be substituted without the express permission of the County. 

c. Support may be provided as needed by others in our office throughout the project phases. 
2. Civil Engineering Subconsultant: DMK Associates, Inc. 

a. Reed McKown, PE: Staff Engineer, Project Manager  
b. Gary Bayne, PE: President, Principal in Charge 
c. Edward Lomski, Jr., PE: Lead Designer and Senior Project Engineer 
d. Lynlee May: Environmental Specialist 

3. MEP/FP & Structural Engineering Subconsultant: Florida Engineering, LLC 
a. Richard Walker, PE: Engineer of Record 
b. Tony Boumitri, PE, SI: Project Manager and Lead Inspector 
c. Shree Raj Paudel, PE: Structural Designer 
d. Ankit Dalal, PE: MEP Designer  
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II. Proposed Management Plan 
 
CA3’S TEAM ORGANIZATION 
 
The below organizational chart reflects our proposed project team. Please see Section V. Proposed 
Design Approach for a breakdown of our proposed services and the key personnel we anticipate 
being involved in each phase. Roles and responsibilities are outlined in Part I.  
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III. Previous Experience of Proposed Team 
 
 
PREVIOUS PROJECTS THE TEAM WORKED ON TOGETHER 
 
Though CA3, SED, and FE have not worked together directly prior to this project, we are all very 
familiar with each other’s reputations as experienced, skilled professionals in our respective disciplines 
and successful history completing projects for Charlotte County and other government agencies and 
municipalities, as demonstrated throughout this package.  
 
For Geotechnical services, CA3 would reach out to Universal Engineering Services (UES), one of our 
longtime go-to geotechnical engineering consultants. We have worked with UES on many projects, 
both directly and indirectly through contractors, with that firm being our go-to geotechnical consultant 
in Southwest Florida. Projects we’ve worked on together include renovations and re-roofings of 
Department of Health facilities in Hillsborough and Marion Counties; the commercial Biotech 
Redevelopment project in Bradenton; a commercial café in Bradenton Beach; and many residences 
and spec homes. Florida Engineering notes that they have used geotechnical reports prepared by 
UES on many projects throughout the state and are familiar with SED and their work.  
 
RELEVANT WORK HISTORY WITH GOVERNMENT FACILITIES IN FLORIDA 
 
Since our firm’s founding in 2001, CA3 has worked with government agencies across the state of 
Florida. As noted, we have successfully completed many projects for the Charlotte County 
Government, including our recent work on the Zemel Road Landfill Scale House and Convenience 
Center. We have worked with the Department of Health under a series of Continuing Services 
Contracts since 2008, completing over 50 projects with budgets ranging from $29,000 to $2.5 million. 
These projects include clinic renovations, new dental facilities, administrative office renovations, 
programming, master planning and feasibility studies, classroom renovations, and reroofing. In 
addition to this work with the DOH, our experience working with state and local municipalities under 
Minor Service Contracts include the Department of Management Services, the Department of Juvenile 
Justice, the Manatee County School Board, Sarasota County and City, Charlotte County, Lee 
County, and others, as well as miscellaneous renovation projects with the Sarasota County School 
Board. We have also had the privilege of serving as consultants on over ten water and wastewater 
treatment facilities around Florida, including our current work on the North Lee County Water 
Treatment Plant Expansion, the Bee Ridge Water Reclamation Facility Expansion and Advanced 
Wastewater Treatment Facility Upgrade, the Lake Manatee Water Treatment Plant Upgrade, and the 
Collier County Water Treatment Plant and Water Reclamation Facility Expansion. 
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CONSTRUCTION OF MULTI-USE 
FACILITIES WITH PROPOSED TEAM 
 
CA3 has an extensive history providing design 
services on a range of multi-use facilities for 
government, commercial, and nonprofit clients. 
Our water treatment and water reclamation 
facilities often include multi-use buildings, such 
as the Collections and Distribution Building we 
are currently designing for Collier County. Most 
of our many projects with the Department of 
Health have involved multi-use facilities, with 
project areas including laboratories, primary 
care clinics, dental clinics, WIC clinics, waiting 
and check-in/checkout areas, office and 
administrative support areas, and beyond. Other 
multi-use government facilities we have done 
have ranged from a mixed-use public housing 
complex with commercial space for the City of 
Bradenton to the remodel of an existing 
warehouse and attached muster area in Siesta 
Key to be code compliant and to construct a 
lavatory room and kitchen for Sarasota County. 
The latter warehouse space with small office 
was to be used by County utility operations and 
store large generators on trailers and other 
utility-type equipment. We have designed 
several office/warehouse facilities for 
commercial clients, as well, such as 
redevelopment of an existing site including the 
demolition of an existing building, 
minor/cosmetic renovation of an existing 
building, and construction of three new 
warehouses, each between 18,000 square feet 
and 20,000 square feet with conditioned open 
warehouse space, multiple truck docks, and 
tenant conditioned space in Bradenton.  
 
In the nonprofit sector, we are currently working 
with Florida Studio Theatre on the design of 
their new multi-purpose 8-story building. This 
structure, to be built on their downtown 
Sarasota campus, will include a theatre, two 
cabaret theatres, a multi-story parking garage, and mixed-use housing and hotel space. Several years 
ago, we renovated the historic 1926 Binz Fireproof Warehouse into a mixed-use Education and 
Outreach Center for Westcoast Black Theatre Troupe. Other special-purpose buildings we have 
designed include a new sanctuary for a church with supporting areas, conference room, classroom, 
music room, bookstore, and nursery/daycare area with age-appropriate restroom facilities; a 
multipurpose building with a gym, classrooms, kitchen and dining areas, offices, and counseling 
rooms; and a multi-purpose residential community clubhouse with outdoor pool and deck area. 
 
 
 
 
 

COLLIER COUNTY WATER TREATMENT PLANT 

COLLECTIONS & DISTRIBUTION BUILDING 
 
We are currently working with Carollo Engineers 
on the development of Collier County’s Water 
Treatment and Water Reclamation Facility. This 
project includes the design of a host of 
specialized buildings for both the WTP and WRF 
sides of the facility, as well as the design of a new, 
shared Collections and Distribution Building on 
the site. Most relevantly to the proposed project, 
the program for this building includes two fleet 
bays, one for maintenance and one for oil, with 
adequate storage space and canopies. The goal 
was to incorporate some support from Facilities 
into this building to enable them to support Public 
Utility with minor service without having to 
transport their equipment elsewhere. We also 
designed this building with future expansion 
in mind; by locating the structure strategically on 
the site and utilizing space-saving, easily moved 
exterior stairwells and mezzanines to the south, 
we were able to accommodate a potential 2-story, 
4,000-SF expansion to the building’s south side. 
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RELEVANT WORK HISTORY WITH CM METHOD  
 
We have worked under a Construction Management approach in most, if not all, of our Department of 
Health projects, where the Contractor becomes one of the team members and not an outsider. When 
the Contractor has been involved from the beginning, we are able to explore options along the way 
with minimal to no impact on the design service fees. We thus feel that this process is more conducive 
to delivering a project that not only meets the owner needs, but is also within budget.  
 
Our recent projects that employed the CM method include, but are not limited to, the following: 
 Sarasota County Fire Station No. 21 Design (completed)  
 Florida Studio Theatre Gompertz Addition and Renovation, Sarasota (completed) 
 Westcoast Black Theatre Troop Theatre and Administrative Building, Sarasota (completed) 
 Pinellas (St. Petersburg) County Health Department Roof Replacement (completed) 
 Volusia (Holsonback, Daytona Beach) CHD Interior Improvements (completed) 
 Volusia (Keech Street, Daytona Beach) CHD Storm Damage Repair (completed) 
 Bee Ridge Water Reclamation Facility Expansion, Sarasota County (ongoing) 
 North Lee County Water Treatment Plant Design (ongoing) 
 
DESIGNING WITHIN A FIXED PROJECT BUDGET 
 
Most, if not all, of our government projects come with set budgets within which we must work. We do 
not have a problem with addressing the tough issues that come with staying within project budgets, 
which requires a careful design approach. We provide innovative and cost-effective solutions, using 
sustainable design elements so Clients see all possibilities and reduce changes. We have means in 
place, through the use of alternates, value engineering, working closely with the CM, and having an 
open, honest relationship with the facility users, to accommodate Clients’ budgets and deliver the 
needs and wants of a given project. 
 
These fixed project budgets must also be realistic with the requested project program. From the 
earliest discussions, we work with the owner and the CM to ensure that we have a realistic project 
goal with a realistic budget. If we have done our job and identified realistic costs, we can then work 
together on establishing means of reducing the costs to within the project budget. 
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IV. Project Control 
 
CA3 has a proven track record of controlling schedules and costs, adapting to potential value-
engineering opportunities, and coordinating successfully within a CM Team approach. We believe that 
the key to delivering a project on time and within budget is to develop and effectively communicate a 
sound, complete, agreed-upon plan. The “Plan the Plan” approach will be used to create an overall 
schedule that meets the County’s programmatic needs and identify how we will get there. Our 
techniques for project control are as follows. 
 
ENSURING THE VALUE OF THE DESIGN 
CONCEPTS 
 
 Over the course of programming and 

concept planning, the design team works 
with the Owner/User to develop a thorough 
understanding of the needs and wants of 
the Owner/User. 

 During Schematic Design, the Architect will 
present various sketches to show different 
solutions to the needs developed in the 
space study. 

 The Owner/User will have the opportunity to 
review these designs and choose the 
options they think best works for their 
needs. Sometimes, seeing these options 
triggers other ideas for the Owner/User and 
those ideas are explored. 

 Without over managing the project, the 
design team maintains communication with 
DOH and users to ensure all needs are met. 

 
SCHEDULE-CONTROL TECHNIQUES 
 
One of the most important tasks during the 
design  process is to keep the project moving 
forward at all times in some capacity.  
 Due dates for deliverables will be 

established during the initial phase and 
milestone deadlines will be monitored.   

 Proper team management by the Design Team’s Architect and communication between all parties, 
which is the basis of our approach, will ensure adherence to the schedule.  

 The project team must maintain flexibility to address the unexpected and be prepared to expedite 
certain work in order to maintain the schedule. 

 The schedule and critical path items will be reviewed at each team meeting to determine the status 
and any actions that need to take place to maintain the schedule. 
o Early meetings with building officials to review the project in advance may be necessary. 
o Submitting for permitting while the Contractor is finalizing costs also moves the project along. 

 Managing Scope Creep: 
o The design team will maintain communications with all parties so everyone is aware of the 

status of the project. 
o As significant changes and additions to the scope of work will have effects on the design and 

construction budgets, education of the owner/user of such costs will be essential. 
 

CHARLOTTE COUNTY BABCOCK RANCH WRF 

OPERATIONS BUILDING 
 
When Carollo Engineers, the prime consultant on 
this project, approached us with a request to 
provide Architectural services for the design of a 
new 3,200-SF Operations/Electrical Building, 
the Construction Documents had already been 
partially developed and were to be used as the 
basis for our work. Upon our review, we found that 
there were some corrections or adjustments to be 
made, which we addressed as we developed the 
drawings to completion for permitting and 
construction. We then provided construction 
administration services, observing the work and 
reviewing Contractor shop drawings and 
submittals to ensure that the work was performed 
in accordance with the plans. 
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COST-CONTROL TECHNIQUES 
 
Project cost control is very important, both during the design phases and construction. Here are some 
of the techniques we will employ for this project:  
 Design Phase: 

o Establish Scope of Work and Scope of Services. 
o Identify client budget and determine if it is realistic for the scope of work. 
o Advise client if the budget may not match project costs to discuss and resolve. 
o Go through process with Consultants to establish required tasks and determine necessary 

fees to complete such tasks. 
o Present a proposal to the client based on solid data from completed, similar projects and the 

anticipated scope of work, project size and cost. 
 Construction Phase: 

o Specific cost estimating and control process. 
o Establish a good relationship between Contractor and Design Team. 
o Pro-active in identifying and addressing issues. 
o The CM can provide more accurate information. 
o If it appears preliminary established budget will be exceeded, we can start implementing the 

process of the established alternates. This allows the Owner the opportunity to make 
adjustments to the project scope at the time of bid to avoid any lengthy delays in rebidding. 

o Value Engineering can offer the client the ability to bring costs down so valuable program 
space is not lost, in most cases. This tool is most effective when working through a CM 
Contract. 

o With the assistance of our design team, we strive to find a favorable balance of cost to required 
functions, quality, performance, safety and aesthetics.  To achieve this goal, we endeavor to 
have our designs meet the following criteria: 
 utilize off-the-shelf type building materials where possible; 
 designed using established procedures, recognized standards and best practices; 
 construct-able with typical work crews and equipment; 
 attempt to reduce the construction timetable; 
 durable, maintainable and will provide appropriate service life; 
 require as low a level as possible of maintenance over its life.  

 
ABILITY TO ADAPT TO V.E. OPPORTUNITIES 
 
Value Engineering can offer the client the ability to bring costs down so valuable program space is not 
lost in most cases. We are very open to cost-saving suggestions, especially early on in the process, 
and have ideas of where to make V.E. recommendations as we work through the process. 
Programming and aesthetics can be kept intact while other, less obvious items are deleted or changed 
to save costs. See right for an example of how we worked with the Contractor and owner to explore a 
series of value-engineering opportunities to mitigate the impact of significant, unanticipated cost 
increases on a recent project, the Charlotte County Landfill Scale House and Convenience Center.  
 
CONSTRUCTION MANAGER TEAM APPROACH 
 
Projects are not completed by any one individual; it takes a TEAM effort that includes the Design 
Professionals, Clients/Stakeholders, and Contractor working together. We have worked within a CM 
approach in all of our Department of Health projects since 2008, where the Contractor becomes part 
of the team and not an outsider. When the Contractor has been involved from the beginning, we are 
able to explore options along the way with minimal to no impact on the schedule or design service 
fees. We work closely with the Design Team and Construction Manager throughout the phases, 
including them at every step.  
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CA3 will host a pre-design/project kick-off meeting to establish relationships, set expectations for each 
discipline, and define the Client’s needs and wants. We will document all site reviews and meetings 
and distribute to all stakeholders to keep everyone updated on the status of the project and next steps. 
 
WORKLOAD 
 
CA3 maintains a project workload of between 30 and 40 projects of varying sizes at varying stages of 
completion. These projects range from the $45 million Florida Studio Theatre Arts Plaza design-build 
to smaller-scale repairs to commercial, residential, and civic structures. Some recently completed 
projects of significant size and/or relevance include: 
 Charlotte County Landfill Scale House & Convenience Center (2024) 
 Biotech Warehouse Re-Development (2024) 
 Sarasota County Fire Station No. 21 Renovation/Addition (2023) 
 Pinellas Park DOH Interior Improvements (2021) and Roof Replacement (2023) 
 DOH Marion (Ocala) CHD Interior Renovation (Construction Administration) 
 DOH Volusia (Holsonback, Daytona Beach) CHD Flooring Replacement and Interior 

Improvements (Construction Administration) 
 DOH Pinellas (St. Petersburg) CHD Roof Replacement (Construction Administration) 
 DOH Hendry (Clewiston) CHD Women, Infants, Children (WIC) Facility Renovation (2022) 
 Charlotte County Cape Haze Placida Bunk House Restoration (On Hold 2025) 
 Westcoast Black Theatre Troop Renovations (2013, 2014, 2015, 2020, and 2022) 
 
Most of our active projects are relatively minor repairs and residential renovations or have moved on 
to construction. Our largest active project, the Florida Studio Theatre Multi-Use Arts Plaza, is currently 
in Permitting and is expected to wrap up soon. A sampling of our current projects includes: 
 Collier County Water Treatment Plant, Water Reclamation Facility, and Common Administration 

and Operations/Maintenance Buildings (Schematic Design) 
 Florida Studio Theatre Arts Plaza New Construction (Permitting) 
 Sarasota County Landfill Administration Building Hardening and Lobby Renovation (Existing 

Conditions) 
 Bee Ridge Water Reclamation Facility (Construction Administration) 
 City of Sarasota Advanced Wastewater Treatment Plant Improvements (Bidding) 
 Lake Manatee Water Treatment Plant (Closeout) 
 North Lee County Water Treatment Plant Upgrade (Construction Administration) 
 BCIM Medical Office Building Design-Build (Construction Administration) 
 
We are currently in contract negotiations for Charlotte County’s RLI 26-083 East Port Water 
Reclamation Facility Maintenance Building project, for which we intend to propose the same 
design team to help ensure consistency for the County across both projects. 
 
We currently have several proposals being considered for future work, most of which are small-scale 
commercial and residential renovations. We anticipate maintaining our typical workload for the next 
year and are certain of our availability to provide services for this contract.  
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V. Proposed Design Approach 
 
 
PROPOSED DESIGN METHODOLOGY 
 
Our architectural approach embraces each project with an open and fresh viewpoint. The creations 
that emerge from our design process are not based on a set style, but are a direct reflection of a 
meticulous design investigation we undertake with each of our clients. We measure success in terms 
of client satisfaction, including the expectation that their projects be delivered on budget and on 
schedule. Our approach guarantees that each client is given the highest level of professional attention, 
rigorous design, and dedication to ensure their project’s success. Below we identify key items within 
our approach in each potential phase of a project.   

 
STEP ONE – DEFINE: 
 
Understanding the Project: As design professionals, we 
need to understand your project’s Scopes of Work and 
goals, as well as your concerns and expectations. We feel 
it is important during initial project development that the 
Architect bring any issues or concerns to the Owner’s 
attention as early on in the process as possible. This 
project will involve many stakeholders; the design team 
needs to comprehend the role of each member and find 
ways to balance all requirements. We understand that no 
preliminary drawings have been prepared for this building 
replacement. As such, our first task upon being awarded 
this contract would be to meet with the County and facility 
users to discuss their wants and needs for this project and 
how they wish to improve upon the design of the existing, 
separate Maintenance and Operations buildings. Having 
worked on this site previously, we bring a familiarity 
with the site and the County’s and users’ needs that 
we feel will help expedite this initial phase.  
 

STEP TWO – PLAN: 
 
Establish the Team:  Our selection and assignment of staff is carefully planned. See Parts I and II of 
this package for overviews of our anticipated staffing for the proposed project. 
 
Anticipate Problems and Solutions: CA3 takes a proactive approach in all of our projects, 
anticipating emerging issues and getting out in front of them. Being proactive means recognizing our 
responsibility to make things happen. It means identifying potential issues and taking the initiative 
to act upon those most likely to need our attention soonest. By being proactive, we are better able to 
commit time and energy to your priorities and do less ‘fire-fighting.’ When urgent issues do arise, we 
feel that honest, direct communication is imperative to finding solutions. As designers, our business is 
about problem-solving in the discipline in which we are educated and licensed. Whether we have a 
clean slate to begin with on a project or are working among many obstacles, this is what we do, and 
we do it well. Given the opportunity, we are confident that we will come up with a solution that meets 
the County’s needs and will serve you for the anticipated life expectancy of the structures. If we have 
done our job well, it might last even longer!  
 
 
 
 

Design Concepts and Approaches: 
 Flexibility: As communities grow, 

so too much their support facilities. 
Long range planning will be an 
important aspect of this project.   

 Incorporating Latest Trends: Our 
team brings a strong understanding 
the latest trends.   

 Building Systems: The team has 
the experience and ability to 
coordinate design elements and 
provide energy-efficient and cost-
effective systems.   

 Sustainability: Whether or not the 
Owner wishes to pursue LEED 
Accreditation, sustainable design is 
important to a successful project.  
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We anticipate two primary challenges for the proposed project: 
 
First, this being an active landfill facility serving a significant area, special attention must be paid to 
ensure that construction does not interfere with or obstruct the facility’s day-to-day operations. 
Having taken the new Scale House and Convenience Center on this site from initial design to 
construction closeout, we bring with us a familiarity with the site and its operations and are well 
practiced in planning ahead and working with the Client/User to set up the project in such a way that 
allows the facility to continue serving the public uninterrupted.  
 
Our second anticipated challenge stems from the unknown of whether the new Operations and 
Maintenance Building is to be constructed at the same location as the existing buildings it is replacing 
or elsewhere on site and, as such, whether the land it is to be built on is a filled former landfill. 
Universal Engineering Services (UES), one of our longtime go-to geotechnical engineering 
consultants and the firm that we would reach out to for such services, provides the following overview 
of how they would approach this project: 

 
Our team is uniquely suited to tackling the challenges that may arise during this particular project due 
to the experience and expertise of CA3 and our consultants. Additionally, due to our firm’s successfully 
completion of another project on the Zemel Road Landfill site in 2024, we bring a familiarity with the 
County, the Landfill staff, and the site itself that will invaluable to the success of the project.  
 
 
 
 

Universal Engineering Services’ Geotechnical Approach 

First, we would perform Ground Penetrating Radar to locate any existing utilities or underground 
obstructions in the area of our boring locations. This will also help show if there is any change in the 
density of material in the upper 5-8 feet, which may allow us to see a potential barrier layer or landfill 
type materials. The depth of GPR is limited by the elevation of the water table, so deeper exploration 
via soil borings will still be required.  
 
While performing the geotechnical borings, we would look at material composition and look to see if any 
type barriers were encountered during sampling. We would look to see if any inorganic trash type 
materials (metal/plastic) or organic materials (peat) are encountered within our borings. Throughout 
drilling operations, we would have a gas monitor directly near the drill hole and drill pipe in order to 
measure potential gases being emitted from the subsurface. This would not only be for safety but would 
allow us to verify if any off gassing is occurring in the soil profile, and if we encounter any methane 
pockets during drilling operations, work would be stopped until levels reduced. Our field exploration 
would also consist of installing wells in the vadose zone, which would allow us to see if any methane off 
gassing was occurring within the soils. With these items we would be able to prove or disprove that fact 
that this area was utilized as a landfill space.  
 
If the area does show presence of landfill operations, we would investigate different possible foundation 
remediation/improvement options, or determine a suitable deep foundation option.  Remediation may 
include injection grouting to stabilize the soils, or may include deep dynamic compaction, and possibly 
a combination of both. Deep foundation options would likely include pre-cast driven concrete piles or 
auger cast-in-place pilling. Depending on the soil profile, the most cost-effective option will be provided.  
 
If the area does not show the presence of landfill operations, we would look at the soil density and 
composition and make recommendations for bearing capacity and maximum allowable loads to support 
a shallow foundation system while keeping maximum settlements under 1 inch. If softer soils are 
encountered, minor removal and re-compaction may be required to stabilize the soils. A report would 
be provided with site preparation recommendations to allow for the use of shallow foundations.  
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STEP THREE – CONTROL: 
 
Quality Control: CA3’s close and unwavering attention to detail 
ensures high-quality drawings. Our quality control measures 
include the coordination of drawings in all phases of a project by all 
disciplines for accuracy prior to distribution. Drafts of final 
Construction Documents are reviewed for legibility, detail accuracy, 
possible conflicts between drawings and specifications, 
explanations of symbols and abbreviations, and depictions of 
structural components and electrical and mechanical equipment 
before the drawings are submitted to the Client.  
 
We believe the key to effective design solutions and 
implementation is a high level of communication throughout the 
course of the project. During the initial design phase, we look at 
various solutions to solve the design challenges to ensure we have 
not overlooked a possibility that might better serve the project. This 
approach allows the client to see various concepts in solving their 
project needs, assuring them they have looked at all alternatives 
and have chosen the best design option that meets their 
requirements.  
 
The Construction Manager will also serve as a quality control 
reviewer. This has been very beneficial and minimizes or eliminates 
many issues or problems during construction. Our consultants all 
have quality control programs in effect. Firms within the design 
team work as a checks and balances to maintain high quality 
drawings. 
 

Schedule and Cost Control: See Part IV. for our schedule and cost control techniques.  
 
STEP FOUR – ADJUST: 
 
Flexibility: Flexibility is required on any project to address the unexpected. Through direct and open 
lines of communication with all stakeholders, we will be aware of potential problems and be able to 
adjust to accommodate them. By responding and adjusting, we can stop bottlenecks and delays before 
they start. We will be in contact on a regular basis, either face-to-face or via phone or email to 
coordinate tasks and track project progress. While each task is being performed, we will be planning 
ahead and mapping out future task schedules and decisions that need to be made for each project. 
 
PHASES 
 
The following is a breakdown of our services as we go through the different Phases of a project. 
Phases are tailored for each project as necessary: 
 
Design: We offer the full range of typical design phases.  What we feel is unique relating to Schematic 
Design is that we look at various options to determine the best solution for your project. For years, we 
offered single-design solutions in a very formal, rendered presentation.  We found that while the clients 
loved the design, there was always a part missing or something that needed adjusting.  We later found 
these solutions were on sketches that were not chosen to be presented, so we decided to soften our 
presentations to a felt tip free-hand format and began showing clients multiple solutions developed 
from thinking outside the box for valid solutions.  Once all possible solutions to the project’s established 
goals are on the table, further discussions of the pros and cons of each will narrow the options.  
Additional adjustments, compromise and refinements to the final solution may be necessary to meet 
all stakeholders’ concerns.  

Decision Making: 
 Compromise is an 

essential element of any 
project developed for 
multiple stakeholders and 
is a process that involves 
everyone in the decision 
making for the benefit of 
the group.   

 As facilitator, CA3 treats all 
participants’ input with 
consideration and respect.   

 Once all possible solutions 
to the project’s goals are 
on the table, further 
discussions of the pros 
and cons of each narrow 
the options.   

 Additional compromises 
and refinements may be 
necessary to meet all 
stakeholders’ concerns.   

 Once decisions have been 
made, they are tested 
against the project goals 
and scope and agreed 
upon by the Project Team.   
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Local, State and Federal Permitting: CA3 will 
provide the necessary documents for 
permitting, including a Site Plan, Floor Plans, 
Elevations, Sections, and Details. We will 
communicate with the reviewers early and often 
to ensure that we provide all of the necessary 
information to ensure a swift permitting process. 
See Part III of this package for more on our 
permitting services.  
 
Bidding: CA3 will assist the Client with the 
bidding of the project through the Construction 
Manager process. These services will include 
developing the bid documents with an invitation 
to bid, instructions to bidders, and the bid 
proposal form, attending the Pre-Bid meeting, 
assisting with distribution of documents, 
answering questions from participating bidders, 
and issuing addenda for distribution. We will 
attend receipt of bids and assist with the review 
and selection. 
 
Construction Administration Services: Our 
team approach to all projects does not stop 
during construction. Whether a project is 
awarded by hard bid or, as is the proposed 
project, through construction management, we 
believe working together with the Client and 
Contractor in a team approach is key. We are 
very involved during the construction phase and will provide site overview, shop drawing review, 
assistance with color selections and finishes, pay-application review, project-schedule review, and 
many other services. We feel it is important to be involved in the Construction Phase as we know 
better than anyone the intent of our drawings and are committed to assisting the Client and Contractor 
with the construction of the project. We typically set up bi-weekly or monthly meetings with the 
Contractor and Client (depending upon project needs), but we are available at any time during this 
phase to review questions or issues that may arise and can be on-site in under an hour. 
 
Certification of Construction Completion: This typically involves two phases: Substantial 
Completion, when the Contractor has completed the project to a point that the Client/User can occupy 
and use the facility, and Final Completion. We press hard for these phases to be completed within a 
short timeframe of each other and not drag the project time out. Working with the CM to ensure the 
seamlessness of this process is important; we provide the necessary support to make this happen.  
 
Closeout Documentation: We believe that closeout documentation is a very important part of project 
completion as there is information within these documents that the Client may need immediately. We 
typically require that these documents be submitted at Substantial Completion or shortly thereafter so 
that we may review for completeness.   

MURDOCK LIBRARY RENOVATION FOR 

CHARLOTTE COUNTY BUILDING CONSTRUCTION 

SERVICES 
 
This $1.2-million project was a renovation of the 
existing 16,679-SF Murdock Library into new 
offices for Charlotte County Building Construction 
Services. We developed a program to reconfigure 
spaces to better serve their needs, creating a new 
reception area, permitting stations, inspector work 
stations, and filing and storage areas. The areas 
were designed to use as much as possible of the 
existing space that would work for their program 
and future development. We worked with the 
furniture consultant in adjusting spaces to work 
with standard sizes and equipment. 
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VI. Recently Accomplished Similar Projects 
 
The following five examples represent projects of a similar scale to the proposed that have been 
accomplished in the last five years. Examples of our many other projects for Charlotte County and 
beyond are sprinkled throughout this package. 
 

  

 

Client: Charlotte County Government 
 
Reference:  

Pedro Agosto, 
Projects Manager 
Charlotte County Board of County  

Commissioners 
Facilities Management 
Phone: (941) 743-1913 

 
Project Performance Period:  

2021 – 2024 
 
Project Budget: $4.5M 
 
Project Address:  

29751 Zemel Road, 
Punta Gorda, FL 33955 

 

Charlotte County Zemel Road Landfill Scale 
House & Convenience Center 

 
 
This project for the Charlotte County Zemel Road Landfill consisted of the relocation and replacement 
of 1,100-SF weight station with three new weight landings, an emergency generator, and layout to a 
new location at the Landfill to streamline traffic. We also designed a new convenience center drop-off 
structure, prefabricated storage structures, and new entrances and gate systems. Economic issues 
caused unpredictable cost escalation across the state, raising the construction costs substantially, 
particularly for concrete and steel. The unanticipated need for added structural retaining walls to minimize 
impact to the area wetlands also affected the budget. Thus, while the overall project scope had not changed, 
the measures required to implement the scope caused significant cost impact. We successfully worked with 
the CM and the client to determine which items could be priced as alternates and what were the best 
materials to use to minimize cost and delivery time. In some cases, such as the convenient center drop-
off area, we were able to reduce the height of the canopy to reduce costs. We worked through all of the 
scale house systems with the CM to get the best system for the lowest cost and meet timelines while 
delivering a quality product. Construction closed out in early 2024. 
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WRF Expansion Site Plan 

Operations Building Elevation 

Client: Sarasota County Government 
 
Reference:  

Christopher Maggs,  
Utilities Construction PM,  
Capital Projects,  
Sarasota County Government 

Phone: 941-237-0704 
 
Project Performance Period:  

2021 – ongoing  
(currently in construction) 

 
Project Budget: $150M 
 
Project Address:  

5550 Lorraine Road,  
Sarasota, Florida 34240 

 

Sarasota County Bee Ridge Water Reclamation 
Facility Expansion 

 
 
CA3 serves as the architectural consultant to project lead Carollo Engineering. The work consists of 
designing and building a new water reclamation expansion to Sarasota County’s existing water
treatment facility on Bee Ridge Road. This expansion comprises eleven buildings of varying scales 
and complexities, including a welcome center, operations building, electrical buildings, generator 
buildings, and other various structures throughout the campus. Services include programing through 
Construction Administration, which is the project’s current status. Each building has its owner schedule 
based upon the construction manager’s schedule. Even with an overall budget of $150 million, the 
project required careful review of the preliminary plans at each phase. The contractor was brought in 
during these early design phases to review costs so that any design changes could be considered to 
reduce the need for change orders down the line. Changing floor finishes were changed from tile to 
epoxy as one cost-saving option. We went through various review and cost exercises with the CM and 
County to allow input from everyone. 
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Completed Laboratory and Waiting Area 
 

 
Laboratory and Waiting Area Floor Plan 

Client: FLDOH in Marion County 
 
Reference:  

Ken Tilbury, 
DOH Project Manager, 
FLDOH Design & Construction 

Phone: (850) 558-9744 
 
Project Performance Period:  

2022 – 2024 
 
Project Budget: $587,261.00 
 
Project Address:  

1801 SE 32nd Ave, 
Ocala, FL 34471 

 

Marion County Health Department (Ocala) 
Interior Renovation 

 
 
For this project with the Department of Health, we renovated and reconfigured several areas within the
building, including the Environmental Health Area (3,033 SF), the Medical Records Area (1,580 SF), and 
the old STD Area (2,251 SF) located within their Ocala facility. These areas were reworked to
accommodate new needs, such as creating a central laboratory space with restrooms and a waiting
area, creating a new checkout and bill-payment area, reconfiguring office areas in Environmental
Health to create more work spaces rather than offices, and looking at the existing records area to
determine what was no longer needed and repurposing the space to meet other current space needs. 
Our scope of services originally ran from Programming through Design Development but was extended
at the Client’s request to add Construction Documents, Bidding and Negotiation, and Construction
Administration. We took the lead in bidding this hard-bid project, which had an available budget of 
$587,261. Apart from an approved time extension of 30 days due to construction delays caused by 
Hurricanes Helene and Milton, this project closed out on time and on budget in early 2025. 
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Facility Repair Floor Plan 

Client: FLDOH in Pinellas County 
 
Reference:  

Kenyon Tilbury, 
DOH Project Manager, 
Design & Construction, 
Bureau of General Services, 
Division of Administration, 
Florida Dept. of Health 

Phone: 850-558-9744 
 
Project Performance Period:  

2021 – 2024 
 
Project Budget: $2M 
 
Project Address:  

6350 76th Ave N, 
Pinellas Park, Florida 22781 

 

Pinellas County Health Department (Pinellas 
Park) Repair and Renovations 

 
 
This project, part of our continuing services contract with the Department of Health, was for the interior 
and exterior improvements to the entire 14,739-SF facility in Pinellas Park, which included a Laboratory,
Dental Clinic, WIC Clinic, Primary Care Clinic, and administrative support areas. As part of the interior 
improvements, we performed a space reconfiguration and remodel of several areas to improve the 
functionality of those areas and the overall flow of the facility. We also provided new casework, new
flooring throughout, new ceilings, and new LED lighting throughout. Exterior building hardening included
a new metal roof system over the existing roof with associated gutters and fascia replacement. Various 
other site and building envelope improvements were also performed, including building painting and
window replacements in coordination with the interior remodel. 
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2025 Exterior Render 

 
2025 Interior Theatre Render 

Client: Florida Studio Theatre 
 
Reference:  

Richard Hopkins, 
Producing Artistic Director, 
Florida Studio Theatre 

Phone: 941-366-9017 
 
Project Performance Period:  

2018 – ongoing 
 
Project Budget: $45M 
 
Project Address:  
1233 First St, 
Sarasota, Florida 34236 

 

Florida Studio Theatre Multi-Use Arts Plaza 
 

 
This design-build of a multi-use theatre-housing-parking facility on Florida Studio Theatre’s Downtown 
Sarasota campus is the latest of many projects we have performed for the non-profit theatre company on 
this and their other campuses. Preliminary work for this project commenced in 2018 in coordination with the 
owner and contractor. With construction costs rising sharply at that time, it became clear that FST would 
not be able to afford their entirety of their original wish list, such as a rooftop pool area, additional floors 
for housing and bonus parking, and more. We developed a revised plan that maintained the original design 
of the theatre floors but reduced the number of parking and housing floors, all of which still met FST’s design 
needs of accommodating parking for their employees and patrons and offering various types of housing for 
actors and guests. The housing portion of the project originally involved apartments, affordable housing, 
hotel rooms, and smaller one-room apartments for a mixed-use setup to serve their needs within the city 
zoning requirements. However, the owner found that, though including affordable housing would lessen the 
overall cost, the restrictions that came along with that deal overshadowed the benefits, and so that 
partnership with the city was dropped. We coordinated with the CM on phasing the buildout in order to 
complete the shell of the structure so the client can use the parking garage as soon as possible, which is 
currently their greatest need. The project is currently in permitting.  
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VII. Experience and Capabilities 
 
 
GOVERNMENT FACILITIES WITH MULTIPLE ORGANIZATIONS AND STAKEHOLDERS 
 
Involving County Administration, Facility Staff, and the Public is critical for such a visible project, 
especially a public one. Each phase that we have outlined will require input and involvement from 
stakeholders. Plans will be submitted to the County and any other necessary government bodies 
during Site Plan approval. Staff from each department will be involved in the programming and review 
of the proposed plans. Further, we could support the County in the event that they decide to give the 
community the opportunity to have input on what is being proposed. 
 
We have ample experience working on government projects with multiple stakeholders. On many of 
our projects with the Department of Health, the facilities are owned by either the County Government 
or the County Health Department (CHD) and are shared by those two entities and possibly other 
municipal organizations. This requires coordination between many different departments for design 
standards and permitting. Accomplishing the CHD’s wants and needs within the County’s guidelines 
and around the County’s and other occupying entities’ schedules takes great foresight, planning, and 
communication between the stakeholders and the design team. For example, during preconstruction 
for a re-roofing project in with the CHD in St. Petersburg, the County informed the CHD that they would 
be performing work on the facility’s parking lot during the period that the Contractor for our project 
would be staging. Working with the CHD, State DOH Project Manager, County, and Contractor, we 
were able to successfully schedule the staging around the County’s parking lot work and avoid any 
interference that may have delayed the work. Our experience with these facilities gives CA3 the 
understanding of what is required to work with multiple organizations.  
 
LIFE CYCLE COST ANALYSIS INCLUDING VALUE ENGINEERING 
 
Our team has the experience and ability to analyze life cycles of building systems, coordinate design 
elements and provide energy efficient and cost effective systems. We also believe the Contractor’s 
input is important in developing the building systems. MEP Consultant Genesis Engineering has 
assisted in life cycle cost analysis in multiple projects, working with owners and contractors to identify 
systems that balance performance and value over the expected life of the equipment. 
 
Value Engineering can offer the client the ability to bring costs down so valuable program space is not 
lost in most cases. We are very open to cost-saving suggestions, especially early on in the process, 
and have ideas of where to make V.E. recommendations as we work through the process. 
Programming and aesthetics can be kept intact while other, less obvious items are deleted or changed 
to save costs. 
 
CRITICAL PATH METHOD 
 
Critical Path Method (CPM) is the development and identification of various components of a project 
that could hold up progress of that project. This starts from the beginning of the project and continues 
on through construction. This could be a site plan approval, stormwater management approval, or a 
specific phase of the project that requires completion and approvals that could impact meeting 
identified timelines. This continues as we move into the Bidding phase and Construction 
Administration with the Contractor or CM. They will identify elements such as shop drawing approvals 
or permit release that might hold up progress of the construction that could delay the deliverable of 
the building. CPM is an ongoing process from the start of the project through the completion of the 
building. We try to work closely with the Client, our consultants, and the Contractor/CM to identify what 
is on the Critical Path to ensure that the project is completed within the Client’s schedule. 
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ENVIRONEMTAL ASSESSMENTS AND STORMWATER 
 
Civil Engineering Subconsultant Southwest Engineering and Design takes the following approache to 
environmental assessments and stormwater management: 

 
DESIGN USING SUSTAINABLE 
STANDARDS AND ENERGY EFFICIENCY 
 
Our basic design approach is always carried out 
with attention to sustainability and energy 
efficiency. Some sustainability standards and 
energy-efficient designs cost more than others. 
We work with the Client to establish where such 
features provide the best results for the money 
spent while keeping the project within budget. 
We have worked on a number of LEED 
buildings; due to the costs, those projects either 
did not move forward or LEED certification was 
abandoned, though the concepts were still 
implemented within the design. Whether or not 
the Client wishes to pursue LEED Accreditation, 
sustainable design is an important aspect to 
consider when planning long- and short-term 
strategies. As we understand, Charlotte County 
has adopted resolutions and requirements to 
provide for sustainability. We will continue our 
track record of applying these approaches 
throughout the proposed project. 
 
BUILDING INFORMATION MODELING (BIM) 
EXECUTION PLAN 
 
Our team has proficiencies in several design programs, including BIM. We provide various levels of 
building rendering services from building massing to complete computer-generated rendering in 3D to 
show interior and exterior, spatial relationships, traffic flow. Upon request, we also provide a variety of 
presentation aides for committees, community groups, investors, governmental agencies, and such. 
CA3 has the ability to create a comprehensive BIM execution plan for the design phase of the project. 
Ensuring coordinated models between the design team for handoff to the CM team for construction. 
These BIM Execution Plans typically include bi-weekly coordination meetings to coordinate and 
resolve Navisworks clash reports.  
 

CHARLOTTE COUNTY FIRE STATION NO. 12 
 
When the station’s roof was blown off during 
Hurricane Charley, it was determined to repair the 
station to meet current codes and harden the 
existing to minimize future damage. The County 
also wanted to extend the bays and make other 
interior improvements. The mechanical systems 
were replaced throughout with new energy-
efficient units, the electrical system was 
reworked, and a new emergency generator 
system provided. Though we were not involved 
with all of the budgeting conversations, we worked 
closely with the County and CM to assist them in 
getting the project within their established budget 
and FEMA reimbursements. 
 

 

Southwest Engineering and Design’s Environmental and Stormwater Approach 

Environmental stewardship and regulatory compliance are core components of SED’s engineering 
practice. Our team has extensive experience preparing and supporting environmental assessments, 
including coordination with state and federal agencies such as FDEP, SWFWMD, SFWMD, USACE, 
and US Fish & Wildlife. 
 
Stormwater management is a primary area of expertise for SED. We regularly design stormwater 
systems that meet or exceed local and state criteria while addressing water quality, flood protection, 
and resilience. Our designs are tailored to Southwest Florida conditions, including flat topography, high 
groundwater tables, and sensitive environmental resources. Through careful analysis and coordination, 
we deliver stormwater solutions that are both environmentally responsible and cost-effective.  
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CA3 has completed and is working on several public and private projects utilizing the BIM process to 
varying degrees. In all projects, multiple, if not all, disciplines have completed their respective design 
work in the BIM environment, coordinating design models from Schematic Design through 
Construction Documents packages, as well as As-builts. Project Manager Troy Odell has experience 
with BIM, having modeled and coordinated between design teams on several large- and small-scale 
commercial and public projects. Platforms that Mr. Odell has utilized include Revit with work sharing, 
Bentley ProjectWise, Navisworks, and BIM360 for model and document sharing and storage.  
 
Projects for which CA3 has worked in BIM include, but are not limited to, the following: 
 Florida Studio Theatre Arts Plaza: Design of multi-use facility containing theatres, a restaurant, 

actor housing, hotel space, and a parking garage. 
 Sarasota County Bee Ridge Water Reclamation Facility: Design for expansion and upgrade of 

facility, including Operations Building, Security/Administration Building, Existing Lift 
Maintenance Building, Generator Building, Electrical/Blower Building, Headworks Building, and 
miscellaneous canopy structures.  

 City of Sarasota Advanced Wastewater Treatment Plant: Design of electrical building for WTP. 
 North Lee County Water Treatment Plant: Design of new Administrative Building, new Electrical 

Building, and new RO Annex Building and renovation of existing Electrical Room.  
 BCIM Medical Office Building: Design of two-story building, with ground floor built out as a shell 

and second floor built out as doctors’ offices with minor procedure and equipment rooms.  
 
PERMITTING EXPERIENCE IN SOUTHWEST 
FLORIDA AND CHARLOTTE COUNTY  
 
Having performed much work in Charlotte 
County, CA3 has extensive experience 
permitting a range of project types (state and 
local, public and private) in these jurisdictions. 
Upon request, we assist the CM throughout the 
permitting process, aiding in submitting 
permitting documents to the appropriate 
reviewing officials. We issue revised plans and 
addendums addressing permitting comments 
as needed via electronic PDF format and 
signed-and-sealed originals as required. We 
believe that it is important to establish a 
relationship with the relevant agencies early so 
we can identify their process and relevant 
requirements. They are thus aware of the 
project first-hand and generally will work with us 
to push the envelope of the owner’s needs to 
maximize the project. With this approach, 
permit submittal is generally a flawless process 
with few, if any, issues. This hands-on approach 
avoids unnecessary delays during the 
permitting process. Our successful history with 
the Charlotte County Building Department, 
demonstrated through the project examples 
throughout this package, have afforded us the 
familiarity and experience necessary to 
shepherd this project through permitting in a 
timely, successful manner.  
 
See Part III for more on our permitting approach.   

CHARLOTTE COUNTY HAROLD AVENUE 

REGIONAL PARK DUGOUT 
 
This project, begun in 2017, consisted of a 
building assessment of twelve existing baseball 
and softball dugout/storage buildings at Charlotte 
County’s Harold Avenue Regional Park 
Recreation Center for the purposes of demolition 
and design work for the construction of a new 
weatherproof enclosure to house electrical panels 
and an open-air, fenced-in dugout area. The 
County wanted twelve shade structures with 
twelve team benches and fencing and gates 
around the new dugouts. Some reworking of the 
existing structure was required, as was limited 
new electrical work. 
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VIII. Volume of Work 
 
In the past 24 months, CA3 has received a total of $29,392.83 in exchange for Architectural services 
performed on the Charlotte County Zemel Road Landfill Scale House and Convenience Center 
project and the Cape Haze Placida Bunk House Restoration project. 
 

IX. Location 
 
CA3 is conveniently located off Bee Ridge Road in Sarasota, FL, and will conduct all architectural work 
in-house at this location. Being located in Sarasota County, our firm is approximately 60 miles from 
the Zemel Road Landfill. With minimal effort, we can be on site within an hour. We successfully 
completed our work on the Zemel Road Landfill Scale House and Convenience Center project in 
2024 without any issues prosed by our location. 
 
CA3 endeavors to work with subconsultants local to and/or with experience in the client’s region. As 
such, we are joined in this submittal by two firms who not only provide quality services in their 
respective disciplines, but are also familiar with the Charlotte County area. Both Southwest 
Engineering & Design and Florida Engineering are located within a 25-minute drive of the project site. 
Should additional subconsultants become necessary, CA3 will prioritize working with firms local to 
Charlotte County, familiar with the project area, and experienced in working with the County.  
 
With today’s technology and available resources of internet and email, we foresee no problems or 
negative impact of our location for this project. We are now transmitting more information through 
PDFs with email and internet design/construction applications than ever before. We are also now using 
various applications for virtual conferencing, such as Zoom and Microsoft Teams. However, when the 
need to have a face-to-face meeting arises, we are all located within a very reasonable distance to do 
so at a moment’s notice. 
 

 
 
 

Key: 
 
1. Zemel Road Landfill 

 
2. C. Alan Anderson 

Architect, P.A. 
(Architectural) 
 

3. Southwest 
Engineering & 
Design (Civil) 
 

4. Florida Engineering 
(MEP/FR & 
Structural) 
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X. Litigation 
 
CA3 was named as a third-party defendant in the case styled and numbered as Tequila Tales III, LLC 
v. Formella Construction, LLC, Case No. 2025-CA-000755 (Sarasota County, FL). The plaintiff was a 
tenant of a storefront pizza restaurant. It hired a general contractor to perform the required build-out 
of the space. The landlord and general contractor were defendants in the lawsuit. The tenant sued the 
landlord and general contractor after discovering construction defects. No expert identified any defects 
in the design. Nonetheless, the general contractor sued CA3 seeking indemnity from the tenant’s claim. 
CA3 vigorously denied the general contractor’s claims. The case is in the process of being resolved 
as a result of negotiations at a mediation conference. There has been no finding that any of CA3’s 
limited design services were improper or caused any of the issues the tenant experienced. Likewise, 
CA3 did not and does not admit that any of its design services were improper. 
 
See attached for Florida Engineering’s litigation statement. 
 

XI. Minority Business 
 
While CA3 is not a minority-owned business, Florida Engineering is a non-certified minority business. 
Our team recognizes the importance and many benefits of working with minority-, women-, and 
service-disabled-veteran–owned businesses. As such, we are committed to honoring the County’s 
prioritization of diversity when selecting any additional subconsultants that may be required for the 
project beyond those included in this submittal. 
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Attachment A: Additional CA3 Information 
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AIA Number: 30120165 
 
DBPR License 

 
 
BUILD Architecture Awards 2023 – Best Residential & Commercial Architecture Firm 2023 
(Southwest Florida) 
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Certificate of Status 

 
 
NFPA Membership 
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Attachment B: Additional SED Information 
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Attachment C: Additional FE Information 
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