PURCHASING DIVISION

Charlotte County Administration Center
18500 Murdock Circle, Suite 344
Port Charlotte, Florida 33948-1094

Phone 941.743.1378
Fax 941.743.1384

TO: PROSPECTIVE PROPOSERS

DATE: SEPTEMBER 11, 2025

RE: ADDENDUM #1, RFP NO. 20250626, COMPREHENSIVE ANALYSIS OF TRANSIT DRIVER SERVICES
PROPOSAL DUE DATE: 3:00 p.m. (EST), SEPTEMBER 24, 2025

Firms are hereby notified that this addendum shall be made a part of the above-named proposal and contract
documents. The following are issued to revise/clarify the proposal and contract documents, and these items shall
have the same force and effect as the original proposal and contract documents. Proposals to be submitted on the
above-specified date at Purchasing shall conform to the revisions and clarifications as listed herein.

ITEM#1  QUESTIONS/ANSWERS

Q1: Is there a not-to-exceed contract value for this project?
Al: There has been $100,000 budgeted for this project.

This addendum is binding and is to be considered as if contained within the original proposal documents of RFP
No. 20250626. Firms are required to acknowledge receipt of this addendum on their proposal forms.

Aoinberdy Corbett

Kimberly A. €orbett, C.P.M., CPPB
Senior Division Manager - Purchasing

KC/kch
cc: Clerk
File



Charlotte County Purchasing Division
18500 Murdock Circle, Suite 344
Port Charlotte, Florida 33948-1094

Phone 941.743.1378

NOTICE OF AVAILABILITY

REQUEST FOR PROPOSALS
CHARLOTTE COUNTY, FLORIDA

The County of Charlotte will be receiving sealed proposals at the Purchasing Division, Suite 344, Charlotte County
Administration Center, 18500 Murdock Circle, Port Charlotte, FL 33948-1094, for:

RFP NO. 20250626
COMPREHENSIVE ANALYSIS OF TRANSIT DRIVER SERVICES

Charlotte County is requesting proposals for the purpose of selecting an experienced consulting agency to provide
a comprehensive analysis and recommendation on the most efficient, cost-effective, and sustainable method for
providing transit driver services.

There will not be a Pre-Submittal Conference for this project. Please send all questions to the email address
below.

PROPOSAL DUE DATE: 3:00 p.m. (EST), SEPTEMBER 24, 2025

Proposal Documents may be obtained by accessing the Charlotte County Purchasing Division’s website at
https://purchasingbids.charlottecountyfl.gov under “Purchasing Bids Online”, document number 256262. Any
guestions can be answered by contacting Kim Chamberlain, Senior Contract Specialist at 941.743.1527, or email:
kimberly.chamberlain@charlottecountyfl.gov

ELECTRONIC BID SUBMISSIONS: All submittals for this project shall be submitted electronically. Please visit
http://bit.ly/3TYAyKa and follow given instructions.

Notice of Availability
Posted: August 26, 2025
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Charlotte County Purchasing Division
18500 Murdock Circle, Suite 344
Port Charlotte, Florida 33948-1094

Phone 941.743.1378
Fax 941.743.1384

STATEMENT OF NO SUBMITTAL

If you do not intend to submit on this commodity/service, please return this form to the above address immediately. If this
statement is not completed and returned, your company may be deleted from the Charlotte County Vendors’ list for this
commodity/service.

We, the undersigned, have declined to submit on requested commodity/service RFP #20250626, COMPREHENSIVE
ANALYSIS OF TRANSIT DRIVER SERVICES, for the following reason(s):

Remarks:

Specifications too “tight”, i.e. geared toward one brand or manufacturer only (explain below).
Insufficient time to respond to the Request for Proposal.

We do not offer this product or service.

Our schedule would not permit us to perform.

Unable to meet bond/insurance requirements.

Unable to meet specifications.

Specifications are unclear (explain below).

Remove us from your vendors’ list for this commodity/service.

Other (specify below).

Company Name:
Contact Person (typed or printed):

Contact Person Signature:

Phone:

Fax:

E-Mail Address:

Note: Statement of No Submittal may be emailed to kimberly.chamberlain@charlottecountyfl.gov
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REQUEST FOR PROPOSAL
COMPREHENSIVE ANALYSIS OF TRANSIT DRIVER SERVICES
RFP 20250626

PART | - INSTRUCTIONS

RP-01 INTENT:

A. It is the intent of the County to select a firm who clearly demonstrates the highest level of ability and proven reliability
to perform the professional services specified in the Scope of Services. Brief summaries applicable to the required work should
be included with the proposal.

B. Time and Date Due - Charlotte County will accept proposals from individuals, corporations, partnerships, and other
legal entities authorized to conduct business in the State of Florida until 3:00 p.m., SEPTEMBER 24, 2025.

RP-02 CONTRACT AWARDS: The County anticipates entering into a contract with one (1) firm who submits the proposal
judged to be most advantageous to the County. The selected firm shall be required to sign a formal agreement in the standard
form currently used by Charlotte County for professional services.

The proposer understands that this RFP does not constitute an agreement or a contract with the proposer. A proposal is not
binding until proposals are reviewed and accepted by the Board of County Commissioners and a contract is executed by both
parties.

RP-03 DEVELOPMENT COSTS: The County shall not be liable for any expense incurred in connection with preparation of a
response to this Request for Proposal (RFP). Proposers should prepare a straightforward and concise description of the
proposers' ability to meet the requirements of the RFP.

RP-04 INQUIRIES: The County will not respond to oral inquiries. Proposers may submit written or emailed inquiries regarding
this RFP to Purchasing, 18500 Murdock Circle, Suite 344, Port Charlotte, Florida 33948 or
kimberly.chamberlain@charlottecountyfl.gov. The County will respond to written or emailed inquiries received at least five (5)
calendar days prior to the RFP due date.

The County will record its responses to inquiries and any supplemental instructions in the form of written addenda. It shall be
the responsibility of the proposer, prior to submitting their proposals, to view the website
https://purchasingbids.charlottecountyfl.gov to determine if addenda were issued, acknowledging and incorporating them into
their proposal.

RP-05 PROPOSAL SUBMISSION AND WITHDRAWAL: The County will receive proposals electronically. Please visit
http://bit.ly/3TYAyKa and follow given instructions.

Proposals received after the established deadline will not be opened. Proposers may withdraw their proposal by notifying the
County in writing at any time prior to the due date. Proposals not so withdrawn shall, upon opening, constitute an irrevocable
offer for a period of 120 days to provide Charlotte County the services set forth in these specifications until one of the proposals
has been accepted by the Board of County Commissioners. Upon opening, proposals become "public records" and shall be
subject to public disclosure in accordance with Chapter 119, Florida Statutes.

RP-06 PROPOSAL RESTRICTIONS: In accordance with Ordinance #96-002, the manufacture, use, display or other
employment of any facsimile or reproduction of the Charlotte County Seal, without the express, prior, written approval of the
Board of County Commissioners of Charlotte County, Florida, is hereby declared to be unlawful and punishable as a Second-
Degree Misdemeanor as provided in Section 165.043, Florida Statutes.

RP-07 DRUG FREE WORKPLACE: Charlotte County is a Drug Free Workplace. It is strongly suggested that the attached
Drug Free Workplace Form be signed and returned to this office with the proposal.

RP-08 PUBLIC ENTITY CRIMES STATEMENT: In accordance with Florida Statutes Sec. 287.133(2)(a), "A person or affiliate
who has been placed on the convicted vendor list following a conviction for a public entity crime may not submit a bid on a
contract to provide any goods/services to a public entity, may not submit a bid on a contract with a public entity for construction
or repair of a public building or public work, may not submit bids on leases of real property to a public entity, may not be
awarded or perform work as a Contractor, supplier, subcontractor, or consultant under a contract with any public entity, and
may not transact business with any public entity in excess of the threshold amount provided in Section 287.017, for Category
Two, for a period of 36 months from the date of being placed on the convicted vendor list".
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RP-09 CANCELLATION/TERMINATION: The County shall have the right to unilaterally cancel, terminate or suspend this
Contract, in whole or in part, by providing the successful proposer thirty (30) days written notice by certified mail.

It is expressly understood by the County and the Contractor that funding for any successive fiscal years is contingent upon
appropriation of monies by the Board of County Commissioners. In the event funds are not available or not appropriated, the
County reserves the right to terminate the Contract and/or individual leases. The County will be responsible for any outstanding
invoices prior to the termination.

RP-10 RESERVED RIGHTS: The County reserves the right to accept or reject any and/or all proposals, to waive irregularities
and technicalities, and to request resubmission. Any sole response received the first submission date may or may not be
rejected by the County, depending on available competition and timely needs of the County. The County shall be the sole
judge of the proposal and the resulting agreement that is in its best interest, and its decision shall be final.

The County reserves the right to accept or reject any or any part of the submissions, if it is deemed in the best interest of the
County. The County, in its sole discretion, may expand the scope of work to include additional requirements. The County
reserves the right to investigate as it deems necessary to determine the ability of any firm to perform the work or services
requested. The firms, upon request shall provide information the County deems necessary in order to make a determination.

RP-11 EQUAL EMPLOYMENT OPPORTUNITY CLAUSE: Charlotte County, Florida, in accordance with the provisions of
Title VII of The Civil Rights Act of 1964 (78 Stat. 252) and the Regulations of the Department of Commerce (15 CFR, Part 8)
issued pursuant to such Act, hereby notifies all firms it will affirmatively ensure in any contract entered into pursuant to this
advertisement, women-owned and minority business enterprises (collectively MBEs) will be afforded full opportunity to submit
proposals in response to this advertisement and will not be discriminated against on the grounds of gender, race, color or
national origin in consideration for an award. The County will consider the firm’s status as an MBE or a certified MBE, and also
the status of any sub-contractors or sub-consultants proposed to be utilized by the firm, within the evaluation process.
Interested MBEs and certified MBEs are encouraged to respond.

All firms are hereby notified that the successful firms must and shall comply with the Civil Rights Act of 1964, the Age
Discrimination in Employment Act, the Rehabilitation Act of 1973, the Americans with Disabilities Act and the Florida Civil
Rights Act, all as amended. Specifically, firms agree that:

No person shall, on the grounds of race, color, sex, religion, age, disability, national origin or marital status, be excluded from
participation in, be denied the benefits of, or be otherwise subjected to discrimination under any program, activity or service
funded through this Contract.

e Contractor will not discriminate against any employee or applicant for employment because of race, color,
religion, sex, age, disability, national origin or marital status. Contractor agrees to post in a conspicuous place,
available to employees and applicants for employment, notices setting forth the provisions of this non-
discrimination clause.

e Contractor will, in all solicitations or advertisements regarding program activities, services provided or
applications for employment, state that all qualified applicants will receive consideration for services or
employment without regard to race, color, religion, sex, age, disability, national origin or marital status.

e County may require Contractor to submit reports as may be necessary to indicate non-discrimination. County
officials will be permitted access to Contractor's books, records, accounts and other sources of information and
its facilities as may be pertinent to ascertain compliance with non-discrimination laws.

It is expressly understood that County shall have the right to terminate this Contract upon receipt of evidence of discrimination.

RP-12 PAYMENT: Request for payment must be submitted to Charlotte County Purchasing on a form approved by the County
in accordance with contract documents. Price shall be net and all invoices payable according to the Local Government Prompt
Payment Act (F.S.218.74).

RP-13 PERFORMANCE EVALUATION: At the end of the Contract, the receiving department will evaluate the successful
proposers' performance. This evaluation will become public record.

RP-14 INSURANCE REQUIREMENTS: Contractor and subcontractors shall procure and maintain until all of their obligations
have been discharged, including any warranty periods under this Contract are satisfied, insurance against claims for injury to
persons or damage to property which may arise from or in connection with the performance of the work hereunder by the
Contractor, his agents, representatives, employees or subcontractors.

The insurance requirements herein are minimum requirements for this Contract and in no way limit the indemnity covenants
contained in this Contract. The County in no way warrants that the minimum limits contained herein are sufficient to protect the
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Contractor from liabilities that might arise out of the performance of the work under this Contract by the Contractor, his agents,
representatives, employees, or subcontractors. Contractor is free to purchase such additional insurance as may be determined
necessary.

A.

MINIMUM SCOPE AND LIMITS OF INSURANCE - Contractor shall provide coverage with limits of liability not less than

those stated below. An excess liability policy or umbrella liability policy may be used to meet the minimum liability
requirements provided that the coverage is written on a “following form” basis.

1. Commercial General Liability — Occurrence Form (CG 00 01)

Policy shall include bodily injury, property damage, broad form contractual liability and Explosion, Collapse and
Underground (XCU) coverage.

e General Aggregate $2,000,000
e Each Occurrence $1,000,000

a. The policy shall be endorsed to include the following additional insured language: "Charlotte County a political
subdivision of the state of Florida and it officers, employees, agents and volunteers” shall be named as an
additional insured with respect to liability arising out of the activities performed by, or on behalf of the
Contractor.

b. Contractor’s subcontractors shall be subject to the same minimum requirements identified above.
C. Policy shall be endorsed for a waiver of subrogation against the Charlotte County.

Automobile Liability

Bodily injury and property damage for any owned, hired, and non-owned vehicles used in the performance of this
Contract. Automobile liability must be written on a standard 1SO form (CA 00 01) covering any auto (Code 1), or if
Contractor has no owned autos, hired (Code 8) and non-owned (Code 9) autos.

Combined Single Limit (CSL) $1,000,000

a. The policy shall be endorsed to include the following additional insured language: "Charlotte County a political
subdivision of the state of Florida and it officers, employees, agents and volunteers” shall be named as an
additional insured with respect to liability arising out of the activities performed by, or on behalf of the Contractor,
including automobiles owned, leased, hired or borrowed by the Contractor".

b. Contractor's sub-contractors shall be subject to the same minimum requirements identified in this section.

c. Policy shall contain a waiver of subrogation against the Charlotte County.

3. Worker's Compensation and Employers' Liability

Workers' Compensation Statutory
Employers' Liability
Each Accident, bodily injury or disease $1,000,000

a. Policy shall contain a waiver of subrogation against the Charlotte County.
b. Contractor's sub-contractors shall be subject to the same minimum requirements identified in this section.

C. If the contractor has no employees the contractor must submit to the County the Workers Compensation
Exemption from the State of Florida.

4. Professional Liability (Errors and Omissions Liability) for Prime Contractors

a. Estimated Projection Construction Cost up to $9,999,999

Each Claim $1,000,000
Annual Aggregate $2,000,000
b. Estimated Projection Construction Cost from $10,000,000 to $19,999,999
Each Claim $2,000,000
Annual Aggregate $2,000,000
c. Estimated Projection Construction Cost from $20,000,000 to $40,000,000
Each Claim $3,000,000
Annual Aggregate $3,000,000

d. Inthe event that any professional liability insurance required by this Contract is written on a
claims-made basis, Contractor warrants that any retroactive date under the policy shall
precede the effective date of this Contract; and that either continuous coverage will be
maintained or an extended discovery period will be exercised for a period of five (5) years
beginning at the time work under this Contract is completed.
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e. Policy shall contain a waiver of subrogation against Charlotte County.

5. Professional Liability (Errors and Omissions Liability) for Subcontractors

In addition to the insurance requirements for the Contractor, the contractor's registered sub-contractors (including
structural, civil, mechanical, plumbing, electrical engineering, landscape architecture, survey, geotechnical and
materials testing) are required to carry Professional Liability insurance at the same levels and conditions as the
Contractor.

Additional Insured — All policies, except for the Workers Compensation and Professional Liability shall contain endorsements
naming the County its officers, employees, agents and volunteers as additional insured with respect to liabilities arising out of
the performance of services contained herein. The additional insured endorsements shall not limit the scope of coverage for
the County to vicarious liability but shall allow coverage for the County to full extent provided by the policy, even if those limits
exceed those required by this contract. Such additional insured coverage shall be at least as broad as Additional Insured
(Form B) endorsement form 1SO, CG 20 10 11 85 or both CG 20 10 and CG 20 37 if later revisions used.

Waiver of Subrogation Rights — The Contractor shall require the carriers of required coverages to waive all rights of
subrogation against the County, its officers, employees, agents and volunteers. Contractor agrees to obtain any endorsement
that may be necessary to affect this waiver of subrogation. All general or auto liability insurance coverage provided shall not
prohibit the Contractor and Contractor’'s employees or agents from waiving the right of subrogation prior to a loss or claim. The
Contractor hereby waives all rights of subrogation against the County.

Policies Primary and Non-Contributory — For any claims related to this contract, the Contractor’s insurance coverage shall
be primary insurance as respects the County, its officers, employees, agents and volunteers. Any insurance or self-insurance
maintained by the County, its officers, employees, agents or volunteers shall be excess of the Contractor’s insurance and shall
not contribute with it.

Severability of Interests — The Contractor agrees to ensure that coverage provided to meet these requirements is applicable
separately to each insured and there will be no cross-liability exclusions that preclude coverage for suits between the Contractor
and the County or between the County and any other insured or additional insured under the policy.

Proof of Coverage - Prior to the commencement of performance of services the Contractor shall furnish to the County
Purchasing Division Certificates of Insurance and amendatory endorsements or copies of the applicable policy language
effecting coverage required. These certificates shall provide that such insurance shall not be terminated or expire without
notice thereof in accordance with the policy provisions and Contractor shall maintain such insurance from the time the
Contractor commences performance of services until completion of such services. Within seven (7) calendar days of notice of
award, the Contractor shall furnish a copy of the Declaration page and required endorsements for all applicable policies and
will provide complete certified copies of the policies and endorsements immediately upon request.

Acceptability of insurance carrier — Unless otherwise approved by Risk Management, Insurance shall be written by insurers
authorized to do business in the State of Florida and with a minimum Best Insurance Guide rating of “A:VII”.

Deductibles and Self-Insured Retention — Any and all deductibles or self-insured retentions in excess of $10,000 shall be
declared to and approved by Risk Management. The County may require the Contractor to purchase coverage with a lower
deductible or retention or provide proof of ability to pay losses and related investigations, claim administration and defense
expenses within the deductible or retention.

Failure to Procure Coverage — In the event that any policy of insurance required under this contract does not comply with the
requirements, is not procured or is cancelled and not replaced, the County has the right but not the obligation or duty to
terminate the contract or obtain insurance if it deems necessary and any premiums paid by the County will be promptly
reimbursed by the Contractor or County payments to the Contractor will be reduced to pay for County purchased insurance.

Insurance Review — Insurance requirements are subject to periodic review by the County. The Risk Manager or designee is
authorized, but not required, to reduce, waive, or suspend any insurance requirements whenever Risk Management determines
that any of the required insurance is not available, is unreasonably priced or is not needed to protect the interests of the County.
In addition, if Risk Management determines that heretofore, unreasonably or unavailable types of insurance coverage or
coverage limits become reasonably priced or available, the Risk Manager or designee is authorized, but not required, to change
the above insurance requirements to require additional types of insurance coverage or higher coverage limits, provided that
any such change is reasonable in light of past claims against the County, inflation, or any other item reasonably related to the
County’s risk. Any change requiring additional types of insurance coverage or higher coverage limits must be made by
amendment to this contract. Contractor agrees to execute any such amendment within thirty (30) days of receipt.

Any failure, actual, or alleged, on part of the County to monitor or enforce compliance with any of the insurance and
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indemnification requirements will not be deemed as a waiver of any rights on the par to the County.

RP-15 UNAUTHORIZED ALIEN WORKERS: Charlotte County will not intentionally award publicly funded contracts to any
contractor who knowingly employs unauthorized alien workers, constituting a violation of the employment provisions contains
in 8 U.S.C. Section 1324a [Section 274A of the Immigration and Nationality Act (“INA”)]. The County shall consider employment
by any Contractor of unauthorized aliens a violation of Section 274A of the INA. Such violation by the Contractor of the
employment provisions contained in Section 274A of the INA shall be grounds for termination of this Agreement by the County.
In addition, pursuant to Section 448.095 of the Florida Statutes, all persons or firms entering into contracts with Charlotte
County are required to register with, and use, the E-Verify system of the U.S. Department of Homeland Security to electronically
verify the employment eligibility of all newly hired employees. The County may terminate this Agreement for failure on the part
of the Contractor to use E-Verify. Contract termination for failure to use E-Verify is not considered a breach of contract pursuant
to s. 448.095(2)(c)3, Fla. Stat.

RP-16 EMPLOYEE BACKGROUND CHECK: If an owner, except a stockholder in a publicly traded corporation, or an
employee of the Contractor has been convicted of any offenses requiring registration as a sexual offender or sexual predator,
regardless of the location of conviction, the Contractor shall ensure that the offender’s or predator’'s work on the project is
consistent with the terms of his probation and registry requirements.

RP-17 PUBLIC RECORDS CLAUSE TO CONTRACTORS “ACTING ON BEHALF OF THE COUNTY”: Pursuant to Section
119.0701 of the Florida Statutes, Contractors acting on behalf of the County must comply with the public records laws,
specifically: a) keep and maintain public records required by the County to perform the contracted services; b) upon request
from the County’s custodian of public records, provide the County with a copy of the requested records or allow the records to
be inspected or copied within a reasonable time at a cost that does not exceed the cost provided in Chapter 119 of the Florida
Statutes or as otherwise provided by law; ¢) ensure that public records that are exempt or confidential from public records
disclosure requirements are not disclosed except as authorized by law for the duration of the contract term and following
completion of the contract; and d) upon completion of the contract, keep and maintain all public records required by the County
to perform the service, and meet all applicable requirements for retaining public records.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO RETAIN
AND PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT THE
COUNTY’S CUSTODIAN OF PUBLIC RECORDS AT (941) 743-1441, E-MAIL TO
RECORDS@CHARLOTTECOUNTYFL.GOV, 18500 MURDOCK CIRCLE, BLDG. B,
Suite 109, PORT CHARLOTTE, FLORIDA 33948.

RP-18 SOCIAL, POLITICAL, OR IDEOLOGICAL INTERESTS: Charlotte County will not request documentation of, or
consider a vendor’s social, political, or ideological interests when determining if the vendor is a responsible vendor. Charlotte
County does not give preference to vendors based on social, political, or ideological interests.

END OF PART I
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PART Il
SCOPE OF SERVICES

RP-19 PROJECT DESCRIPTION: Charlotte County is requesting proposals from qualified firms to secure the services of an
experienced consulting agency to provide a comprehensive analysis and recommendation on the most efficient, cost-effective,
and sustainable method for providing transit driver services.

RP-20 SCOPE OF SERVICES: The selected consultant will perform a detailed cost and operational analysis comparing in-
house driver staffing to contracted driver services. The analysis must address short- and long-term financial impacts and include
operational, administrative, and workforce related factors. Key areas of focus include cost efficiency, driver recruitment and
retention strategies, incentive programs, and overall service quality.

1. Cost Analysis: A comprehensive cost comparison is required between in-house and contracted driver service
models. This should include both direct and indirect costs with short- and long-term financial impacts.

a) Driver wages and benefits (including healthcare, retirement plans, paid time off)

b) Costs associated with recruitment, hiring, and onboarding

c¢) Training expenses, including potential Commercial Driver’s License (CDL) training and ongoing professional
development

d) Administrative costs

e) Insurance and liability costs

f) Overhead expenses

g) Cost savings from reduced Contractor profit and overhead

h) Any other potential costs

2. Operational Efficiency Analysis: The consultant shall evaluate the potential impacts of an in-house workforce on
operational efficiency.

a) Driver scheduling and optimization

b) Impact on on-time performance and service reliability

c) Potential for improved safety outcomes

d) Potential for improved communication and coordination within the agency
e) Analysis of work rules and their effect on labor costs and efficiency

3. Risk and Impact Assessment: The consultant shall identify and evaluate risks that could affect operations,
workforce stability, and legal compliance. The goal is to inform leadership of potential implications tied to each service
delivery approach.

a) ldentify legal, operational, and labor-related risks associated with each staffing model

b) Assess the potential impact of transitioning between models on existing employees, contracts, and service
continuity

c) Evaluate each model’s ability to scale and adapt to future service needs or regulatory changes

4. Driver Workforce Evaluation: The consultant must explore and recommend workforce strategies aimed at
attracting and retaining high-quality drivers.

a) Analyze best practices for driver recruitment, selection, and retention
b) Explore potential for implementing employee recognition, incentive, and mentoring programs
c) Address strategies for maintaining a competitive salary scale and offering desirable benefits

5. Peer Review: The consultant will conduct a peer review of similarly sized or neighboring transit agencies will be
evaluated to benchmark best practices.

a) Staffing models

b) Wage structures or Contractor rates

c) Service performance and efficiency metrics

d) Transitional or implementation approaches (if applicable)

6. Feasibility and Implementation Plan: If a transition to in-house service is recommended, the consultant shall
provide a step-by-step implementation strategy.
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a) Proposers should outline the necessary steps for transitioning to an in-house driver workforce, if
recommended

b) Address potential challenges and propose mitigation strategies

¢) Suggest a timeline for implementation

7. Reporting and Presentations:

a) Draft and finalize a report summarizing methodology, findings, and recommendations
b) Present a final report with findings to agency leadership or elected officials (if applicable)
¢) Provide supporting documentation (charts, spreadsheets, executive summary)

8. Deliverables: The consultant shall provide analysis report within 90 days agreement.

a) Data analysis spreadsheets and visuals

b) Cost-benefit comparison report

¢) Risk assessment matrix

d) Draft and final report with recommendation

e) Present findings to Charlotte County Transit Management or elected officials (if applicable)

9. Proposer Qualifications & Experience:

a) Detailed experience in conducting similar analyses for transit agencies or transportation organizations
b) Company history, comparable contracts, and references

¢) Profiles of project team and their qualifications

d) Expertise in labor relations, HR practices, and public transit operations

END OF PART II
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PART Il
FEDERAL PROVISIONS

In addition to the General Terms and Conditions the following Federal clauses will apply to all contracts awarded as a result of
this solicitation. Additional information related to Federal Transit Administration requirements can be found at www.fta.dot.gov.
For the purposes of this Attachment, “Purchaser” refers to Charlotte County; “Contractor” refers to the bidder or proposer.

1.

No Federal Government Obligation to Third Parties.

Authority - FTA Master Agreement FY2020 at Section 3(l)

Applicability - all contracts

The Recipient and Contractor acknowledge and agree that, notwithstanding any concurrence by the Federal
Government in or approval of the solicitation or award of the underlying Contract, absent the express written
consent by the Federal Government, the Federal Government is not a party to this Contract and shall not be
subject to any obligations or liabilities to the Recipient, Contractor or any other party (whether or not a party to that
contract) pertaining to any matter resulting from the underlying Contract. The Contractor agrees to include the
above clause in each subcontract financed in whole or in part with Federal assistance provided by the FTA. Itis
further agreed that the clause shall not be modified, except to identify the subcontractor who will be subject to
its provisions.

Flow Down Requirements - This requirement flows down to all subcontracts at every tier.

2.

Program Fraud and False or Fraudulent Statements and Related Acts.

Authority - 49 U.S.C. § 5323(I) (1), 31 U.S.C. 88 3801-3812, 18 U.S.C. § 1001 and 49 C.F.R. part 31, FTA Master
Agreement at Section 39(b)(2).

Applicability - all contracts

The Contractor acknowledges that the provisions of the Program Fraud Civil Remedies Act of 1986, as amended,
31 U.S.C. § 3801 et seq. and U.S. DOT regulations, "Program Fraud Civil Remedies," 49 C.F.R. part 31, apply
to its actions pertaining to this Project. Upon execution of the underlying contract, the Contractor certifies or
affirms the truthfulness and accuracy of any statement it has made, it makes, it may make, or causes to be
made, pertaining to the underlying contract or the FTA assisted project for which this contract work is being
performed. In addition to other penalties that may be applicable, the Contractor further acknowledges that if it
makes, or causes to be made, a false, fictitious, or fraudulent claim, statement, submission, or certification, the
Federal Government reserves the right to impose the penalties of the Program Fraud Civil Remedies Act of 1986
on the Contractor to the extent the Federal Government deems appropriate.

The Contractor also acknowledges that if it makes, or causes to be made, a false, fictitious, or fraudulent claim,
statement, submission, or certification to the Federal Government under a contract connected with a project that
is financed in whole or in part with Federal assistance originally awarded by FTA under the authority of 49 U.S.C.
chapter 53, the Government reserves the right to impose the penalties of 18 U.S.C. § 1001 and 49 U.S.C. §
5323(l) on the Contractor, to the extent the Federal Government deems appropriate.

Additional Notice to U.S. DOT Inspector General. The Contractor must promptly notify the U.S. DOT Inspector
General in addition to the FTA Chief Counsel or Regional Counsel for the Region in which the Project is located,
if the Contractor has knowledge of potential fraud, waste, or abuse occurring on any project receiving assistance
from FTA. The notification provision applies if a person has or may have submitted a false claim under the False
Claims Act, 31 U.S.C. § 3729 et seq., or has or may have committed a criminal or civil violation of law pertaining
to such matters as fraud, conflict of interest, bid rigging, misappropriation or embezzlement, bribery, gratuity, or
similar misconduct involving federal assistance. This responsibility occurs regardless of whether the project is
related to this Contract or another agreement with FTA, and also applies to subcontractors at any tier.
“Knowledge,” as used in this paragraph, includes, but is not limited to, knowledge of a criminal or civil
investigation by a Federal, state, or local law enforcement or other investigative agency, a
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criminal indictment or civil complaint, or probable cause that could support a criminal indictment, or any other
credible information in the possession of the Contractor. In this paragraph, “promptly” means to refer information
without delay and without change.

The Contractor agrees to include the above clauses in each subcontract financed in whole or in part with Federal
assistance provided by FTA. It is further agreed that the clauses shall not be modified, except to identify the
subcontractor who will be subject to the provisions.

Flow Down Requirements - The Program Fraud clause extends to all contractors and their subcontracts at every

tier who make, present, or submit covered claims and statements.

3.

Access to Records and Reports.

Authority - 49 U.S.C. § 5325(g), 2 C.F.R. § 200.333 and 49 C.F.R. part 633, 49 CFR part 625,
49 CFR part 630, FTA Master Agreement FY2020 at Sections 8(c)(1) and 20.

Applicability - all contracts

a. Record Retention. The Contractor will retain and will require its subcontractors of all tiers to retain, complete and

readily accessible records related in whole or in part to the contract, including, but not limited to, data, documents,
reports, statistics, sub-agreements, leases, subcontracts, arrangements, other third-party agreements of any
type, and supporting materials related to those records.

. Retention Period. The Contractor agrees to comply with the record retention requirements in accordance with 2

C.F.R. § 200.333. The Contractor shall maintain all books, records, accounts and reports required under this
Contract for a period of at not less than three (3) years after the date of termination or expiration of this Contract,
exceptin the event of litigation or settlement of claims arising from the performance of this Contract, in which case
records shall be maintained until the disposition of all such litigation, appeals, claims or exceptions related thereto.

. Access to Records. The Contractor agrees to provide sufficient access to FTA and its contractors to inspect and

audit records and information related to performance of this contract as reasonably may be required. Contractor is
notified that the Authority may be subject to the Single Audit Act, set forth in 2 CFR Part 200, Subpart F — Audit
Requirements, as amended.

. Access to the Sites of Performance. The Contractor agrees to permit FTA and its contractor’s access to the sites

of performance under this contract as reasonably may be required.

. Contractor agrees to comply with FTA regulations, “Transit Asset Management; National Transit Database,” 49

C.F.R. parts 625 and 630, as applicable, and follow applicable federal guidance.

Flow Down Requirements - This requirement flows down to all subcontracts at every tier.

4.

Federal Changes.

Authority — FTA Master Agreement (25) at Section 9(c)(1)

Applicability — all contracts

Contractor shall comply with all applicable FTA regulations, policies, procedures and directives, including without
limitation those listed directly or by reference in the Master Agreement between the purchaser and FTA, Super
Circular 2 CFR Part 200 and FTA Circular 4220.1G as they may be amended or promulgated from time to time
during the term of the contract. Contractor's failure to comply shall constitute a material breach of the contract.

Flow Down Requirements - This requirement flows down to all subcontracts at every tier.

5.

Civil Rights (Title VI, EEO, ADA).

Authority — Appendix Il to Part 200, FTA Master Agreement FY2020 at Section 12(b)-(d), FTA Best Procurement
Practices Manual

Applicability - all contracts

The Contractor is an Equal Opportunity Employer. As such, the Contractor agrees to comply with all applicable
Federal civil rights laws and implementing regulations. Apart from inconsistent requirements imposed by
Federal laws or regulations, the Contractor agrees to comply with the requirements of 49 U.S.C. § 5323(h) (3)
by not using any Federal assistance awarded by FTA to support procurements using exclusionary or
discriminatory specifications.
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Under this Agreement, the Contractor shall at all times comply with the following requirements and shall include
these requirements in each subcontract entered into as part thereof.

1. Nondiscrimination. In accordance with Federal transit law at 49 U.S.C.

§ 5332, the Contractor agrees that it will not discriminate against any employee or applicant for employment
because of race, color, religion, national origin, sex, disability, or age. In addition, the Contractor agrees to
comply with applicable Federal implementing regulations and other implementing requirements FTA may issue.

2. Race, Color, Religion, National Origin, Sex. In accordance with Title VIl of the Civil Rights Act, as amended,
42 U.S.C. § 2000e et seq., and Federal transit laws at 49 U.S.C. § 5332, the Contractor agrees to comply with
all applicable equal employment opportunity requirements of U.S. Department of Labor (U.S. DOL) regulations,
"Office of Federal Contract Compliance Programs, Equal Employment Opportunity, Department of Labor," 41
C.F.R. chapter 60, and Executive Order No. 11246, "Equal Employment Opportunity in Federal

Employment," September 24, 1965, 42 U.S.C. § 2000e note, as amended by any later Executive Order that
amends or supersedes it, referenced in 42 U.S.C. § 2000e note. The Contractor agrees to take affirmative action
to ensure that applicants are employed, and that employees are treated during employment, without regard to
their race, color, religion, national origin, or sex (including sexual orientation and gender identity). Such action
shall include, but not be limited to, the following: employment, promotion, demotion or transfer, recruitment or
recruitment advertising, layoff or termination; rates of pay or other forms of compensation; and selection for
training, including apprenticeship. In addition, the Contractor agrees to comply with any implementing
requirements FTA may issue.

3. Age. In accordance with the Age Discrimination in Employment Act, 29 U.S.C.

88 621-634, U.S. Equal Employment Opportunity Commission (U.S. EEOC) regulations, “Age Discrimination in
Employment Act,” 29 C.F.R. part 1625, the Age Discrimination Act of 1975, as amended, 42 U.S.C. § 6101 et
seq., U.S. Health and Human Services regulations, “Nondiscrimination on the Basis of Age in Programs or
Activities Receiving Federal Financial Assistance,” 45 C.F.R. part 90, and Federal transit law at 49 U.S.C. § 5332,
the Contractor agrees to refrain from discrimination against present and prospective employees for reason of
age. In addition, the Contractor agrees to comply with any implementing requirements FTA may issue.

4. Disabilities. In accordance with section 504 of the Rehabilitation Act of 1973, as amended, 29 U.S.C. § 794,
the Americans with Disabilities Act of 1990, as amended, 42 U.S.C. § 12101 et seq., the Architectural Barriers
Act of 1968, as amended, 42 U.S.C. § 4151 et seq., and Federal transit law at 49 U.S.C. § 5332, the Contractor
agrees that it will not discriminate against individuals on the basis of disability. In addition, the Contractor agrees
to comply with any implementing requirements FTA may issue.

Sanctions for Noncompliance. In the event of the Contractor's noncompliance with the nondiscrimination
provisions of this Contract, the Authority shall impose such contract sanctions as it, the FTA, FDOT or the U.S.
DOT may determine to be appropriate, including, but not limited to: withholding of payments to the Contractor
under the Contract until the Contractor complies and/or cancellation, termination or suspension of the Contract,
in whole or in part.

Flow Down Requirements - This requirement flows down to all subcontracts at every tier. In all solicitations made by the
Contractor and all subcontractors, either by competitive bidding or negotiation for work to be performed under a
subcontract, including procurements of materials and leases of equipment, each potential subcontractor or supplier
shall be notified in writing by the Contractor of the Contractor's obligations under this Contract and the Regulations
relative to nondiscrimination on the basis of race, creed, color, sex, sexual orientation, gender identity, national origin,
religion, age, disability, or family status and that these same obligations extend to any subcontractor, supplier or lessor.

6. Incorporation of Federal Transit Administration (FTA) Terms.

Authority — FTA Master Agreement (25) at Section 3(i)(5)
Applicability - all contracts

All contractual provisions required by FTA, as set forth in FTA Circular 4220.1G and the Super Circular 2 CFR
Part 200, are hereby incorporated by reference. Anything to the contrary herein notwithstanding, all FTA
mandated terms shall be deemed to control in the event of a conflict with other provisions contained in this
Agreement. The Contractor shall not perform any act, fail to perform any act, or refuse to comply with any State
reqguests, which would cause the State to be in violation of the FTA terms and conditions.

Flow Down Requirements - This requirement flows down to all subcontracts at every tier.
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7. Energy Conservation.

Authority - 42 U.S.C. 6321 et seq. and 49 C.F.R. part 622, subpart C
Applicability - all contracts

Contractor shall comply with mandatory standards and policies relating to energy efficiency, stated in the state
energy conservation plan issued in compliance with the Energy Policy & Conservation Act, as amended, 42 U.S.C.
§ 6321 et seq., and perform an energy assessment for any building constructed, reconstructed, or modified with
federal assistance required under FTA regulations, “Requirements for Energy Assessments,” 49 C.F.R. part 622,
subpart C.

Flow Down Requirements - This requirement flows down to all subcontracts at every tier.

8. Termination Provisions.

Authority - 2 C.F.R. 8 200.339 and 2 C.F.R. part 200, Appendix Il (B), FTA Master Agreement at Section 16(d)(2)
Applicability — all contracts

For all contracts in excess of $10,000, termination provisions are referenced in Section IV. Term of Contract
and Termination of the Contract under Section IV of this solicitation package. These termination provisions
address termination for cause and for convenience by the non-federal entity and includes the manner by which
it will be affected and the basis for settlement.

Flow Down Requirements — None

9. Government-Wide Debarment and Suspension.

Authority - 2 C.F.R. part 180, 2 C.F.R. § 180.300, 2 C.F.R part 1200, 2 C.F.R. § 200.213, 2

C.F.R. part 200 Appendix Il (1), Executive Order 12549 and Executive Order 12689, FTA Master Agreement FY2020 at
Section 4(h), FTA Best Procurement Practices Manual

Applicability - All contracts over $25,000

The Contractor shall comply and facilitate compliance with U.S. DOT regulations, “Nonprocurement Suspension
and Debarment,” 2 C.F.R. part 1200, which adopts and supplements the U.S. Office of Management and Budget
(U.S. OMB) “Guidelines to Agencies on Governmentwide Debarment and Suspension (Nonprocurement),” 2
C.F.R. part 180. These provisions apply to each contract at any tier of $25,000 or more, and to each contract at
any tier for a federally required audit (irrespective of the contract amount), and to each contract at any tier that
must be approved by an FTA official irrespective of the contract amount. As such, the Contractor shall verify that
its principals, affiliates, and subcontractors are eligible to participate in this federally funded contract and are not
presently declared by any Federal department or agency to be:

a) Debarred from participation in any federally assisted Award;
b) Suspended from participation in any federally assisted Award;
C) Proposed for debarment from participation in any federally assisted Award;

d) Declared ineligible to participate in any federally assisted Award;
e) Voluntarily excluded from participation in any federally assisted Award; or
f) Disqualified from participation in ay federally assisted Award.

By signing and submitting its bid or proposal, the bidder or Bidder certifies as follows:

The certification in this clause is a material representation of fact relied upon by the Contractor If it is later
determined by the Purchaser that the bidder or Bidder knowingly rendered an erroneous certification, in
addition to remedies available to the Contractor, the Federal Government may pursue available remedies,
including but not limited to suspension and/or debarment. The bidder or Bidder agrees to comply with the
requirements of 2 C.F.R. part 180, subpart C, as supplemented by 2 C.F.R. part 1200, while this offer is
valid and throughout the period of any contract that may arise from this offer. The bidder or Bidder further
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agrees to include a provision requiring such compliance in its lower tier covered transactions.

Flow Down Requirements - Recipients, contractors, and subcontractors who enter into covered transactions with a

participant at the next lower level, must require that participant to: (a) comply with subpart C of 2 C.F.R. part 180, as
supplemented by 2 C.F.R. part 1200; and (b) pass the requirement to comply with subpart C of 2 C.F.R. part 180 to each
person with whom the participant enters into a covered transaction at the next lower tier.

10.

Lobbying Restrictions.

Authority - 31 U.S.C. §1352, 2 C.F.R. § 200.450, 2 C.F.R. part 200 appendix Il (I) and 49 C.F.R. part 20, appendix A, FTA
Master Agreement FY2020 at Section 4(c)

Applicability - All contracts over $100,000

A.

Byrd Anti-Lobbying Amendment, 31 U.S.C. 1352, as amended by the Lobbying Disclosure Act of 1995, P.L. 104-
65 [to be codified at 2 U.S.C. 8 1601, et seq.] - Contractors who apply or bid for an award of $100,000 or more
shall file the certification required by 49 CFR part 20, "New Restrictions on Lobbying." Each tier certifies to the tier
above that it will not and has not used Federal appropriated funds to pay any person or organization for influencing
or attempting to influence an officer or employee of any agency, a member of Congress, officer or employee of
Congress, or an employee of a member of Congress in connection with obtaining any Federal contract, grant
or any other award covered by 31 U.S.C. 1352. Each tier shall also disclose the name of any registrant under
the Lobbying Disclosure Act of 1995 who has made lobbying contacts on its behalf with non- Federal funds with
respect to that Federal contract, grant or award covered by 31 U.S.C. 1352. Such disclosures are forwarded from
tier to tier up to the recipient.

The lobbying requirements mandate the maximum flow down pursuant to Byrd Anti-Lobbying Amendment, 31
U.S.C. § 1352(b)(5). The Contractor agrees to include the above clause in each subcontract financed in whole
or in part with Federal assistance provided by FTA. It is further agreed that the clauses shall not be modified,
except to identify the subcontractor who will be subject to the provisions.

Flow Down Requirements - The lobbying requirements mandate the maximum flow down pursuant to Byrd Anti-

Lobbying Amendment, 31 U.S.C. § 1352(b)(5).

11.

Fly America

Authority - 49 U.S.C. 40118, 41 C.F.R. part 301-10 and 48 C.F.R. part 47.4, FTA Master Agreement FY2020 at Section
15(c), FTA C 4220.1G.

Applicability - All contracts involving transportation of persons or property, by air between the U.S. and/or places outside
the U.S.

a) Definitions. As used in this clause-- “International air transportation” means transportation by air between
a place in the United States and a place outside the United States or between two places both of which
are outside the United States. “United States” means the 50 States, the District of Columbia, and outlying
areas. “U.S.-flag air carrier” means an air carrier holding a certificate under 49 U.S.C. Chapter 411.

b) When Federal funds are used to fund travel, Section 5 of the International Air Transportation Fair
Competitive Practices Act of 1974 (49 U.S.C. 40118) (Fly America Act) requires contractors, recipients,
and others use U.S.-flag air carriers for U.S. Government-financed international air transportation of
personnel (and their personal effects) or property, to the extent that service by those carriers is available.
It requires the Comptroller General of the United States, in the absence of satisfactory proof of the
necessity for foreign-flag air transportation, to disallow expenditures from funds, appropriated or otherwise
established for the account of the United States, for international air transportation secured aboard a
foreign-flag air carrier if a U.S.-flag air carrier is available to provide such services.
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c) If available, the Contractor, in performing work under this contract, shall use U.S.-flag carriers for
international air transportation of personnel (and their personal effects) or property.

d) In the event that the Contractor selects a carrier other than a U.S.-flag air carrier for international air
transportation, the Contractor shall include a statement on vouchers involving such transportation
essentially as follows:

Statement of Unavailability of U.S.-Flag Air Carriers International air transportation of persons (and their

personal effects) or property by U.S.-flag air carrier was not available or it was necessary to use foreign-
flag air carrier service for the following reasons. See FAR § 47.403. [State reasons]:

e) The Contractor shall include the substance of this clause, including this paragraph (e), in each
subcontract or purchase under this contract that may involve international air transportation.

Flow Down Requirements - The Fly America requirements flow down from FTA recipients and subrecipients to first tier
contractors who are responsible for ensuring that lower tier contractors and subcontractors are in compliance.

12. Disadvantaged Business Enterprises (DBES).

Authority - 49 C.F.R. part 26, 49 C.F.R. § 26.13(b), FTA Master Agreement FY2020 at Section 12(e)(4)(ii), FTA C
4220.1G at Appendix D

Applicability - all contracts

This contract is subject to the requirements of Title 49, Code of Federal Regulations, Part 26, Participation by
Disadvantaged Business Enterprises in Department of Transportation Financial Assistance Programs and with
section 1101(b) of SAFETEA LU, 23 U.S.C.8101.

The contractor shall not discriminate on the basis of race, color, national origin, or sex in the performance of this
contract. The contractor shall carry out applicable requirements of 49 CFR Part 26 in the award and administration
of this FTA-assisted contract. Failure by the contractor to carry out these requirements is a material breach of
this contract, which may result in the termination of this contract or such other remedy as Purchaser deems
appropriate. Each subcontract the contractor signs with a subcontractor must include the assurance in this
paragraph. The successful Bidder/offeror will be required to report its DBE participation obtained through race-
neutral means throughout the period of performance.

Flow Down Requirements - The DBE contracting requirements flow down to all third-party contractors and their contracts
at every tier. Note that it is the Contractor and prime contractor’s responsibility to ensure the DBE requirements are
applied across the board to all subrecipients/contractors/subcontractors. Should a subcontractor fail to comply with the
DBE regulations, FTA would look to the Purchaser to make sure it intervenes to monitor compliance. The onus for
compliance is on the Purchaser.

13. Veterans Preference.
Authority — 49 USC § 5325(k), FTA Master Agreement FY 2020 at Section 16(u)

Applicability — all contracts

To the extent practicable, the Contractor agrees to give a hiring preference to veterans (as defined in 5 USC §
2108) who have the skills and abilities required to perform construction work required for a capital project
supported with funds made available or appropriated for 49 USC chapter 53; provided, however, the Contractor
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may not give a hiring preference to any veteran over any equally qualified applicant who is a member of any
racial or ethnic minority, female, an individual with a disability or a former employee.

Flow Down Requirements — None.

14. Motor Carrier Safety

Authority - FTA Master Agreement, FY2020 Section 33

Applicability - all contracts
Contractor agrees that it will comply with the applicable economic and insurance registration requirements of the:

(1) U.S. Federal Motor Carrier Safety Administration (U.S. FMCSA) regulations, “Minimum Levels of Financial
Responsibility for Motor Carriers,” 49 C.F.R. part 387, if it is engaged in operations requiring compliance with 49
C.F.R. part 387, it is engaged in interstate commerce, and it is not within a defined commercial zone;

(2) The provisions of 49 U.S.C. § 31138(e)(4), which supersede inconsistent provisions of 49 C.F.R. part 387, and
reduce the amount of insurance the Recipient must obtain to the highest amount required by any state in which
the public transportation provider operates, if it operates within a public transportation service area located in
more than one state, and receives federal assistance under 49 U.S.C. 88 5307, 5310, and 5311,

(3) The safety requirements of U.S. FMCSA regulations, “Federal Motor Carrier Safety Regulations,” 49 C.F.R. parts
390 — 397, to the extent applicable; and

(4) The driver’s license requirements of U.S. FMCSA regulations, “Commercial Driver's License Standards,
Requirements, and Penalties,” 49 C.F.R. part 383, and “State Compliance with Commercial Driver's License,”
49 C.F.R. part 384, to the extent applicable, with the substance abuse requirements and guidance of U.S.
FMCSA'’s regulations, “Controlled Substances and Alcohol Use and Testing,” 49 C.F.R. part 382, and
implementing federal guidance, to the extent applicable.

Flow Down Requirements — This requirement flows down to all subcontracts at every tier.

15. Safe Operation of Motor Vehicles.

Authority - FTA Master Agreement, FY2020 Section 34(a)(2) and (b)(iii)

Applicability - all contracts

Contractor is encouraged to adopt and promote on-the-job seat belt use policies and programs for its employees
and other personnel that operate company-owned vehicles, company rented vehicles, or personally operated
vehicles. The terms “company owned” and “company-leased” refer to vehicles owned or leased either by the
Contractor. Contractor is further encouraged to adopt and enforce workplace safety policies to decrease crashes
caused by distracted drivers, including policies to ban text messaging while using an electronic device supplied
by an employer, and driving a vehicle the driver owns or rents, a vehicle Contactor owns, leases, or rents, or a
privately-owned vehicle when on official business in connection with the work performed under this agreement.
Contractor is also encouraged to conduct workplace safety initiatives in a manner commensurate with its size,
such as establishing new rules and programs to prohibit text messaging while driving, re-evaluating the existing
programs to prohibit text messaging while driving, and providing education, awareness, and other outreach to
employees about the safety risks associated with texting while driving.

Flow Down Requirements — This requirement flows down to all subcontracts at every tier.

16. Protection of Sensitive and Personally Identifiable Information

Authority - FTA Master Agreement, FY2020 Section 36(c), US DOT Common Rules

Applicability - all contracts

Contractor must implement reasonable measures to safeguard protected personally identifiable information as
well as any information that the FTA or pass-through entity designates as sensitive.

Flow Down Requirements — This requirement flows down to all subcontracts at every tier.

17. Trafficking in Persons
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Authority - Section 106(g) of the Trafficking Victims Protection Act of 2000 (TVPA), as amended, 22 U.S.C. §
7104(g); FTA Master Agreement FY 2020 at Section 4(f)

Applicability - all contracts

Contractor agrees that it and its employees that participate in the Contract, may not: Engage in severe forms of
trafficking in persons during the period of time that the Contract is in effect, Procure a commercial sex act during
the period of time that the Contract is in effect, or Use forced labor in the performance of the Contract or sub
agreements thereunder. Violation of this provision provides Purchaser the right to unilaterally terminate the
Contract.

Flow Down Requirements — This requirement flows down to all subcontracts at every tier.

18. Federal Tax Liability and Recent Felony Convictions

Authority - 2019 Pub. L 116-6; FTA Master Agreement FY 2020 at Section 4(g), DOT Order 4200.6.

Applicability - all contracts

By submitting a bid or otherwise attempting to enter into a contract with the Purchaser, the undersigned
Contractor certifies that it:

(A) Does not have any unpaid Federal tax liability that has been assessed, for which all judicial and administrative
remedies have been exhausted or have lapsed, and that is not being paid in a timely manner pursuant to an
agreement with the authority responsible for collecting the tax liability; and

(B) Was not convicted of the felony criminal violation under any Federal law within the preceding 24 months.

Flow Down Requirements — This requirement flows down to all subcontracts at every tier.

19. Domestic Preferences for Procurements

Authority - 2 CFR part 200 Appendix Il (L); 2 C.F.R. § 200.322

Applicability - all contracts

As appropriate and to the extent consistent with law, the Contractor should, to the greatest extent practicable,
provide a preference for the purchase, acquisition, or use of goods, products, or materials produced in the United
States (including but not limited to iron, aluminum, steel, cement, and other manufactured products). The
requirements of this section must be included in all subawards including all contracts and purchase orders for
work or products under this Contract.

Flow Down Requirements — This requirement flows down to all subcontracts at every tier.

20. Prohibition on Certain Telecommunications and Video Surveillance Services or Equipment

Authority - 2 CFR part 200 Appendix Il (K); 2 C.F.R. § 200.216
Applicability - all contracts

(a) Definitions. As used in this clause—

Backhaul means intermediate links between the core network, or backbone network, and the small
subnetworks at the edge of the network (e.g., connecting cell phones/towers to the core telephone
network). Backhaul can be wireless (e.g., microwave) or wired (e.g., fiber optic, coaxial cable, Ethernet).

Covered foreign country means The People’s Republic of China.
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Covered telecommunications equipment or services means—

(1) Telecommunications equipment produced by Huawei Technologies Company or ZTE Corporation
(or any subsidiary or affiliate of such entities);

(2) For the purpose of public safety, security of Government facilities, physical security surveillance of
critical infrastructure, and other national security purposes, video surveillance and
telecommunications equipment produced by Hytera Communications Corporation, Hangzhou
Hikvision Digital Technology Company, or Dahua Technology Company (or any subsidiary or
affiliate of such entities);

(3) Telecommunications or video surveillance services provided by such entities or using such
equipment; or

(4) Telecommunications or video surveillance equipment or services produced or provided by an entity
that the Secretary of Defense, in consultation with the Director of National Intelligence or the Director
of the Federal Bureau of Investigation, reasonably believes to be an entity owned or controlled by,
or otherwise connected to, the government of a covered foreign country.

Critical technology means—

(1) Defense articles or defense services included on the United States Munitions List set forth in the
International Traffic in Arms Regulations under subchapter M of chapter | of title 22, Code of Federal
Regulations;

(2) Items included on the Commerce Control List set forth in Supplement No. 1 to part 774 of the Export
Administration Regulations under subchapter C of chapter VIl of title 15, Code of Federal Regulations,
and controlled-

(i) Pursuant to multilateral regimes, including for reasons relating to national security, chemical and
biological weapons proliferation, nuclear nonproliferation, or missile technology; or

(i) Forreasons relating to regional stability or surreptitious listening;

(3) Specially designed and prepared nuclear equipment, parts and components, materials, software,
and technology covered by part 810 of title 10, Code of Federal Regulations (relating to assistance
to foreign atomic energy activities);

(4) Nuclear facilities, equipment, and material covered by part 110 of title 10, Code of Federal
Regulations (relating to export and import of nuclear equipment and material);

(5) Select agents and toxins covered by part 331 of title 7, Code of Federal Regulations, part 121
of title 9 of such Code, or part 73 of title 42 of such Code; or

(6) Emerging and foundational technologies controlled pursuant to section 1758 of the Export Control
Reform Act of 2018 (50 U.S.C. 4817).

Interconnection arrangements means arrangements governing the physical connection of two or more
networks to allow the use of another's network to hand off traffic where it is ultimately delivered (e.g., connection
of a customer of telephone provider A to a customer of telephone company B) or sharing data and other
information resources.

Reasonable inquiry means an inquiry designed to uncover any information in the entity's possession about
the identity of the producer or provider of covered telecommunications equipment or services used by the entity
that excludes the need to include an internal or third-party audit.

Roaming means cellular communications services (e.g., voice, video, data) received from a visited network
when unable to connect to the facilities of the home network either because signal coverage is too weak or
because traffic is too high.

Substantial or essential component means any component necessary for the proper function or performance
of a piece of equipment, system, or service.

(b) Prohibition. (1) Section 889(a)(1)(A) of the John S. McCain National Defense Authorization Act for Fiscal Year
2019 (Pub. L. 115-232) prohibits Purchaser from procuring or obtaining or extending or renewing a contract
to procure or obtain, any equipment, system, or service that uses covered telecommunications equipment
or services as a substantial or essential component of any system, or as critical technology as part of any
system. The Contractor is prohibited from providing to the Purchaser any equipment, system, or service
that uses covered telecommunications equipment or services as a substantial or essential component of any
system, or as critical technology as part of any system.
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(2)Section 889(a)(1)(B) of the John S. McCain National Defense Authorization Act for Fiscal Year 2019
(Pub. L. 115-232) prohibits the Purchaser on or after August 13, 2020, from entering into a contract, or extending
or renewing a contract, with an entity that uses any equipment, system, or service that uses covered
telecommunications equipment or services as a substantial or essential component of any system, or as critical
technology as part of any system, unless an exception at paragraph (c) of this clause applies or the covered
telecommunication equipment or services are covered by a waiver described in FAR 4.2104. This prohibition
applies to the use of covered telecommunications equipment or services, regardless of whether that use is in
performance of work under a Federal contract.

(c) Exceptions. This clause does not prohibit contractors from providing—

(1) A service that connects to the facilities of a third-party, such as backhaul, roaming, or interconnection
arrangements; or

(2) Telecommunications equipment that cannot route or redirect user data traffic or permit visibility into
any user data or packets that such equipment transmits or otherwise handles.

(d) Reporting requirement. (1) In the event the Contractor identifies covered telecommunications equipment or
services used as a substantial or essential component of any system, or as critical technology as part of any
system, during contract performance, or the Contractor is notified of such by a subcontractor at any tier or by
any other source, the Contractor shall report the information in paragraph (d)(2) of this clause to the Purchaser
immediately.

Flow Down Requirements — This requirement flows down to all subcontracts at every tier.

END PART IlI
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PART IV
PROPOSAL FORMAT & EVALUATION METHOD

RP-21 RULES FOR PROPOSALS:
A. The proposal must name all persons or entities interested in the proposals as principals. The proposal must declare
that it is made without collusion with any other person or entity submitting a proposal pursuant to this RFP.

B. The following is an excerpt from Charlotte County Resolution #2011-221 and applies to this proposal: "Any questions
regarding a project or submittal shall be directed to the designated person in the Purchasing Division for aresponse.
From the time the notice of request for proposals is published until the contract is awarded, there shall not be any
contact between a proposer, agent or other representative and any member of the selection committee, user
department, Administration, or any member of the Board of County Commissioners regarding the project or proposal
submitted by any proposer. Should any member of the selection committee initiate contact or fail to report any
contact, such committee member may be subject to disciplinary action up to and including dismissal. If any proposer,
agent or other representative contacts any committee member, user department, Administration or member of the
Board of County Commissioners regarding a request for proposals or submitted proposal, the proposer is subject to
sanctions up to and including having the County disqualify the firm’s submittal."

C. For your information, the members of the Professional Services Committee for this project are as follows:

Heidi Maddox — Transit Operations Manager, Budget and Administrative Services
Carrie Walsh — Director, Human Services
Richard Arthur — Fiscal Services Manager, Budget and Administrative Services

RP-22 PROPOSAL FORMAT: Firms shall prepare their proposals using the format outlined below in the Evaluation Criteria.

Proposals are to be typed on the firm's letterhead, specifically referring to the project and the scope of services, containing all
required information. That information is to be submitted electronically. Please visit http://bit.ly/3TYAyKa and follow given
instructions.

RP-23 EVALUATION METHOD AND CRITERIA:
A. General - The County shall be the sole judge as to the merits of the proposal, and the resulting agreement. The
County's decision will be final. Please note that proposals will be evaluated on content, not bulk.

The County's evaluation criteria will include, but shall not be limited to, considerations listed below under Evaluation Criteria.
The proposals should be prepared using the format outlined under Evaluation Criteria.

B. Selection - The Professional Services Committee shall evaluate the proposals submitted. Final approval will be by the
Board of County Commissioners.

Award of this RFP shall be made to the firm that, in the County’s judgement, best meets the criteria specified below and which,
in the County’s opinion, best accommodates the County’s needs and interests. The decisions shall rest SOLELY with the
County and the County reserves the right to modify or reject any proposal submitted to it for consideration. With 100 being a
perfect score, submittals will be awarded based on the following:

EVALUATION CRITERIA MAXIMUM POINTS

A. Relevant Experience and Qualifications — demonstrate experience conducting cost analysis for
public sector or transportation agencies. Include examples of past projects comparing labor or 1-25
outsourcing models. Resumes of key personnel assigned to the project.

B. Methodology and Project Approach — clarity and appropriateness of the proposed approach to

analyzing cost, operational impacts, and risk. Includes how both direct and indirect costs will be 1-20
identified and analyzed.

C. Industry Knowledge — understanding of the public transportation industry, regulations, compliance 1-25
and contract operations.

D. Cost Proposal — reasonableness of proposed pricing in relation to scope of work, deliverables 1-20
and any other costs.

E. Communication and Reporting — approach to reporting and final report. Include tools used for 1-10

analysis, dashboards, or executive summaries with transition plan, if applicable.

RP-24 ANTICIPATED SCHEDULE: The projected schedule of events for this proposal is as follows:

August 26, 2025 County advertises for proposals

September 24, 2025  Proposal due date

October 21, 2025 Professional Services Committee short lists firms
END PART IV
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PART V - SUBMITTAL FORMS
PROPOSAL SUBMITTAL SIGNATURE FORM

The undersigned attests to his/her authority to submit this proposal and to bind the firm herein named to perform as per contract,
if the firm is awarded the Contract by the County. The undersigned further certifies that he/she has read the Request for
Proposal, Terms and Conditions, Insurance Requirements and any other documentation relating to this request and this
proposal is submitted with full knowledge and understanding of the requirements and time constraints noted herein.

By signing this form, the proposer hereby declares that this proposal is made without collusion with any other person or entity
submitting a proposal pursuant to this RFP.

In accordance with section 287.135, Florida Statutes, the undersigned certifies that the company is not on the Scrutinized
Companies with Activities in Sudan List, the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List
and does not have business operations in Cuba or Syria (if applicable) or the Scrutinized Companies that Boycott Israel List
or is not participating in a boycott of Israel.

As Addenda are considered binding as if contained in the original specifications, it is critical that the Consultant acknowledge
receipt of same. The submittal may be considered void if receipt of an addendum is not acknowledged.

Addendum No. Dated Addendum No. Dated Addendum No. Dated

Addendum No. Dated Addendum No. Dated Addendum No. Dated

Type of Organization (please check one): INDIVIDUAL Q) PARTNERSHIP Q)
CORPORATION ()  JOINT VENTURE )

Firm Name Telephone

Fictitious or d/b/a Name Federal Employer Identification Number (FEIN)

Home Office Address

City, State, Zip Number of Years in Business

Address: Office Servicing Charlotte County, other than above

Name/Title of your Charlotte County Rep. Telephone

Name/Title of Individual Binding Firm (Please Print)

Signature of Individual Binding Firm Date

Email Address

(This form must be completed & returned)
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DRUG FREE WORKPLACE FORM

The undersigned vendor in accordance with Florida Statute 287.087 hereby certifies that does:

6.

(name of business)

Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or use of
a controlled substance is prohibited in the workplace and specifying the actions that will be taken against employees
for violations of such prohibition.

Inform employees about the dangers of drug abuse in the workplace, the business's policy of maintaining a drug-free
workplace, any available drug counseling, rehabilitation, and employee assistance programs, and the penalties that
may be imposed upon employees for drug abuse violations.

Give each employee engaged in providing the commodities or contractual services that are under bid a copy of the
statement specified in subsection (1).

In the statement specified in subsection (1), notify the employees that, as a condition of working on the commodities
or contractual services that are under bid, the employee will abide by the terms of the statement and will notify the
employer of any conviction of, or plea of guilty or nolo contendere to, any violation of Chapter 893 or of any controlled
substance law of the United States or any state, for a violation occurring in the workplace no later than five (5) days
after such conviction.

Impose a sanction on or require the satisfactory participation in a drug abuse assistance or rehabilitation program if
such is available in the employee's community, by any employee who is so convicted.

Make a good faith effort to continue to maintain a drug-free workplace through implementation of this section.

As the person authorized to sign the statement, | certify that this firm complies fully with the above requirements.

Proposer's Signature

Date

NAME OF FIRM

(This form must be completed and returned)
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HUMAN TRAFFICKING AFFIDAVIT
for Nongovernmental Entities Pursuant To FS. 8§787.06

Charlotte County Contract #20250626

The undersigned on behalf of the entity listed below, (the “Nongovernmental Entity”), hereby attests under
penalty of perjury as follows:

1. | am over the age of 18 and | have personal knowledge of the matters set forth except as otherwise
set forth herein.

2. | am an officer or representative of the Nongovernmental Entity and authorized to provide this
affidavit on the Company’s behalf.

3. Nongovernmental Entity does not use coercion for labor or services as defined in Section 787.06,
Florida Statutes.

4. This declaration is made pursuant to Section 92.525, Florida Statutes. | understand that making a
false statement in this declaration may subject me to criminal penalties.

Under penalties of perjury, | declare that | have read the foregoing Human Trafficking Affidavit and that
the facts stated in it are true.

Further Affiant sayeth naught.

Signature

Printed Name

Title

Nongovernmental Entity

Date

NAME OF FIRM

(This form must be completed and returned)
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or employee of an
agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member
of Congress in connection with the awarding of any Federal contract, the making of any Federal
grant, the making of any Federal loan, the entering into of any cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of any Federal contract, grant, loan,
or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a Member
of Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned shall
complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities," in accordance with
its instructions.

(3) The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly. This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into. Submission of this certification is a prerequisite
for making or entering into this transaction imposed by section 1352, title 31, U.S. Code. Any
person who fails to file the required certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence
an officer or employee of any agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with this commitment providing for the
United States to insure or guarantee a loan, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions. Submission of
this statement is a prerequisite for making or entering into this transaction imposed by section 1352,
title 31, U.S. Code. Any person who fails to file the required statement shall be subject to a civil
penalty of not less than $10,000 and not more than $100,000 for each such failure.

* APPLICANT'S ORGANIZATION

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix * First Naﬂe: | Middle Narﬂe:

* Last NamLe: | Suffix} Bl

* TitIeJ

* SIGNATURE: | *DATH:

END OF PART V
(This form must be completed & returned)
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