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Persons authorized to negotiate 
on the offeror’s behalf: 

Persons authorized as point of 
contact: 

Solicitation #20260072 

Offeror's name, address, telephone, 
and facsimile numbers: 
Looks Great Services of MS, Inc. 
1501 Highway 13 North 
Columbia, MS 39429 
Telephone: 601-736-0037 
Fax: 601-736-1924 
www.looksgreatservices.com 
 
Extent of Agreement with Terms: 
By fact of signature contained herein, Looks Great Services of 
Mississippi, Inc. agrees to the extent of the agreement with all 
terms, conditions and provisions included in the solicitation 
and agrees to furnish any or all items upon which prices are 
offered at the price set opposite each item. The proposal is in 
all respects fair and in good faith without collusion or fraud. 
 
Authorized signatures: 

Contractor’s DUNS Number:    05-769-6240 

WBENC WOSB Number:    WOSB210490 

This proposal includes data that shall not be disclosed outside the City and 
shall not be duplicated, used, or disclosed--in whole or in part--for any 
purpose other than to evaluate this proposal. If, however, a contract is 
awarded to this offeror as a result of-or in connection with-the submission 
of this data, the City shall have the right to duplicate, use, or disclose the 
data to the extent provided in the resulting contract. This restriction does not 
limit the City’s right to use information contained in this data if it is obtained 
from another source without restriction. The data subject to this restriction 
are contained on every page of this proposal; and use or disclosure of data 
contained on this sheet is subject to the restrictions on this, the title page of 
this proposal. 
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Letter of Transmittal 
 
 
January 6, 2026 
 
 
RE: Hurricane Ian Navigable Canal Debris Removal 
 
 
Dear Charlotte County: 
 
 
Enclosed you will find the proposal for Looks Great Services of MS, Inc. (LGS). This response provides a 
concise, but detailed look at LGS and its debris operation experience and performance.  
 
The scope of work will vary and LGS will continue to work with the City to ensure that all items in the scope 
of work are handled in the most efficient way as to reduce the impact to the City’s residents. LGS will make 
it a top priority to continue to complete the work in a timely manner and in accordance with all local, state, 
and federal regulations. LGS remains committed to providing all necessary resources needed to perform 
the scope of work as per the specifications. LGS is also committed to maintaining any applicable licenses 
or certifications necessary. This proposal is in all respects fair and in good faith without collusion or fraud.  
 
LGS has a solid background and by submission of this proposal confirms that it has not performed 
substandard work. LGS has 20 years of experience in helping places like the Charlotte County recover from 
disasters. Having managed more than 200 contracts across the Eastern United States and Puerto Rico, 
LGS is adept in assembling successful recovery teams. In addition to LGS’ management team, an extensive 
cadre of local and national subcontractors, who are prequalified with LGS, are available to respond to the 
needs of the City.  
 
LGS understands the importance of having a knowledgeable team that is familiar with FEMA regulations 
and is adaptable to all requirements specified by the City. LGS will appoint dedicated team members to 
work with the City to provide technical assistance, operational methodology, and quality control. In addition, 
LGS management will oversee the DBE/MBE subcontractor utilization, local landfill coordination, and that 
environmental concerns and safety compliance remain a top priority. 
 
LGS meets or exceeds licensing and insurance requirements needed for these types of projects. 
Specifically, LGS has an aggregate of 100 million dollars in liability coverage and a 2-million-dollar 
environmental pollution policy. For convenience, a certificate of insurance has been included in this 
proposal. 
 
Looks Great Services takes great pride in the services it provides and looks forward to getting the 
opportunity to continue working with the Charlotte County and provide the same outstanding services. 
 
 
Sincerely, 

Kristian Agoglia 
Vice President 
Looks Great Services of MS, Inc. 
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TO: Senior Division Manager – Purchasing 

Board of County Commissioners 
Charlotte County Administration Center 
18500 Murdock Circle 
Port Charlotte, Florida. 33948-1094 

 
The undersigned, as bidder, does hereby declare that he has read the Request for Bids, Instructions to Bidders, General 
Provisions, Special Provisions, Technical Specifications & Conditions, Federal Provisions, Insurance, Safety & Health 
Requirements, Bid Form, Permit Fees, MOT Policy, Maps, and any other documentation for 
 
                                      HURRICANE IAN NAVIGABLE CANAL DEBRIS REMOVAL 
 
and further agrees to furnish all items listed on the attached Bid Form in accordance with the unit price(s) submitted.  The above 
specified documents are herein incorporated into the Bid Form and shall be defined as the contract documents. 
 
 Bid Item #                                 Description                               Unit Price 
 
                110-1                         HURRICANE IAN NAVIGABLE CANAL DEBRIS REMOVAL $ /Cubic Yards 
 
 

Completion Time: 90 calendar days. 
 
Liquidated Damages $1,690 per calendar day. 
 
Please indicate by (√) that you have included the following documentation with your bid: 
 
( ) Equipment List 
 
NOTE: In accordance with Florida Statues, Section 119.071(1)(b)2: Sealed bids, proposals, or replies received by an agency 
pursuant to a competitive solicitation are exempt from s. 119.071(1)(b)2 and s. 24(a), Art. I of the State Constitution, except as 
provided by Florida Statutes 255.0518, until such time as the agency provides notice of an intended decision or until 30 days after 
opening the bids, proposals, or final replies, whichever is earlier.  Upon release of the intended decision, if you wish to obtain the 
quote results, you may do so by visiting our Website at http://purchasingbids.charlottecountyfl.gov/ under “Purchasing Bids Online”, 
document number 260724. No information regarding the submittal will be divulged over the telephone. 
 
OPTIONAL ELECTRONIC BID SUBMISSIONS: If your firm would like to submit your bid electronically, please visit 
http://bit.ly/3TYAyKa and follow given instructions. 
 
 
 
 
 
 
 
 
Name of Bidder:              
      (This form to be returned) 

BID FORM 
 HURRICANE IAN NAVIGABLE CANAL DEBRIS REMOVAL 

BID NO. 20260072 
 

Looks Great Services of MS, Inc.

68.75

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0100-0199/0119/Sections/0119.07.html
http://purchasingbids.charlottecountyfl.gov/
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fbit.ly%2F3TYAyKa&data=05%7C01%7CRhiannon.Mills%40charlottecountyfl.gov%7C8ea9f9498bc144f3cbe808dacbf1913f%7C6e60678d3f1f4282a0336669a73e14ad%7C0%7C0%7C638046535630859273%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=iVJTPdtTvfIAuj6OFB2BpBoD6XVjT2uJY4UHCaEARwg%3D&reserved=0
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If notified of the acceptance of this bid form, the undersigned agrees to execute a Contract for the stated compensation in the form 
as prescribed by the County, within the time constraints outlined in Instructions to Bidders. 
 
The signature below is a guarantee that the Bidder will not withdraw his/her bid for a period of sixty (60) days after the scheduled 
time for opening the bids. 
 
The undersigned agrees, if awarded this bid, to furnish a Performance and Payment Bond in the amount of 100% of the total 
project price within fourteen (14) calendar days after notification of award to the Purchasing Division.  The undersigned shall be 
responsible and bear all costs associated to record Performance and Payment Bond with the Charlotte County Clerk of Court 
Office.  Receipt of said recording shall be furnished to the Purchasing Division. 
 
In accordance with section 287.135, Florida Statutes, the undersigned certifies that the company is not on the Scrutinized 
Companies with Activities in Sudan List, the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List and 
does not have business operations in Cuba or Syria (if applicable) or the Scrutinized Companies that Boycott Israel List or is not 
participating in a boycott of Israel. 
 
Enclosed is a cashier's check or bid bond in the amount of $_________, which is not less than 5% of the total bid price, as 
guarantee that the undersigned will enter into a Contract for the work/material as required in this Bid Document.  Note:  Failure 
to submit a 5% bid bond will be cause for rejection of bid. 
 
All contract documents (i.e., performance and payment bond, cashier’s check, bid bond) shall be in the name of 
“Charlotte County”. 
 
The undersigned acknowledges receipt of the following addenda, and the cost, if any, of such revisions has been included in the 
price bid. 
 
Addendum No.           , Dated           ; Addendum No.           , Dated             ; Addendum No.          , Dated      
 
Addendum No.           , Dated           ; Addendum No.           , Dated             ; Addendum No.          , Dated      
 
HOLD HARMLESS AGREEMENT: _______________________________________(name of firm), it's officers and members 
shall, through the signing of this document by an authorized party or agent, indemnify and hold harmless Charlotte County, a 
political subdivision of the state of Florida, its officers, agents, employees, and volunteers, from liabilities, damages, losses and 
costs, including, but not limited to, reasonable attorneys’ fees, to the extent caused by the negligence, recklessness, or intentional 
wrongful misconduct of _____________ and persons employed or utilized by______________in the performance of this contract
    (name) agrees that the first ten dollars ($10.00) of compensation received under this contract represents 
specific consideration for this indemnification obligation. 
 
Type of Organization (Please Check One): Individual Ownership              Joint Venture   
                                                                               Partnership               Corporation    
 
 Name of Bidding Firm              
 
Mailing Address              
 
Location Address              
 
City & State             ZIP    
 
Telephone:        E-mail:         
 
Signature of person authorized to bind the Company:           
 
Print Name/Title of person authorized to bind the Company:          
 

  Date:            
 

 
(This form to be returned) 

 
 

2

1 3

4

5,6

7,8 12/23

12/2312/20

12/20

12/20

12/20

Looks Great Services of MS, Inc.

X
Looks Great Services of MS, Inc.

1501 Highway 13 North, Columbia, MS 39429

1501 Highway 13 North

Columbia, MS 39429

601-736-0037 bids@looksgreatservices.com

Kristian Agoglia, Vice President

1/5/26

Looks Great Services Looks Great Services
Looks Great Services



44 Bid No.  20260072 

  
 
 
 
 

                       Will you be employing Subcontractors to perform parts of this project?   □ YES    □ NO 
 

If “Yes”, identify each firm below with all requested information. Use additional forms if necessary. The Awarded 
Contractor shall not change or use subcontractors not identified on this form without prior written approval from 
Charlotte County. Any request for changes in subcontractors shall be made in writing and approved by the County. 
 

 
COMPANY NAME: 

 

 
COMPANY ADDRESS: 

 

 
 

 

 
CONTACT PERSON: 

 

 
CONTACT NUMBERS: 

 
OFFICE:   

                                                                 
CELL:  

 
CONTACT EMAIL: 

 

 
WORK TO BE 
PROVIDED: 

 

 

 
COMPANY NAME: 

 

 
COMPANY ADDRESS: 

 

 
 

 

 
CONTACT PERSON: 

 

 
CONTACT NUMBERS: 

 
OFFICE:       

 
CELL:  

 
CONTACT EMAIL: 

 

 
WORK TO BE 
PROVIDED: 

 

 

 
COMPANY NAME: 

 

 
COMPANY ADDRESS: 

 

 
 

 

 
CONTACT PERSON: 

 

 
CONTACT NUMBERS: 

 
OFFICE: 

                                                                   
CELL:  

 
CONTACT EMAIL: 

 

 
WORK TO BE 
PROVIDED: 

 

 
Name of Bidder:              

(This form to be returned) 

BIDDERS SUBCONTRACTOR LIST 
 HURRICANE IAN NAVIGABLE CANAL DEBRIS REMOVAL 

BID NO. 20260072 

Ocala Crane, LLC

231 NE 11th St

Ocala, FL 34470

Josh Sanders 

Josh Sanders 

352-857-7711 352-857-7711

Debris Removal and Crane Services

Looks Great Services of MS, Inc.

X
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COMPANY NAME: 

 

 
COMPANY ADDRESS: 

 

 
 

 

 
CONTACT PERSON: 

 

 
CONTACT NUMBERS: 

 
OFFICE: 

 
CELL: 

 
CONTACT EMAIL: 

 

 
WORK TO BE 
PROVIDED: 

 

 
 
COMPANY NAME: 

 

 
COMPANY ADDRESS: 

 

 
 

 

 
CONTACT PERSON: 

 

 
CONTACT NUMBERS: 

 
OFFICE: 

 
CELL: 

 
CONTACT EMAIL: 

 

 
WORK TO BE 
PROVIDED: 

 

 
 
COMPANY NAME: 

 

 
COMPANY ADDRESS: 

 

 
 

 

 
CONTACT PERSON: 

 

 
CONTACT NUMBERS: 

 
OFFICE: 

  
CELL: 

 
CONTACT EMAIL: 

 

 
WORK TO BE 
PROVIDED: 

 

 
 
 
 
 
 
 
 
Name of Bidder:              

(This form to be returned) 
 

Looks Great Services of MS, Inc.
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H U M A N  T R A F F I C K I N G  A F F I D A V I T  
f o r  N o n g o v e r n m e n t a l  E n t i t i e s  P u r s u a n t  T o  F S .  § 7 8 7 . 0 6  

 
C h a r l o t t e  C o u n t y  C o n t r a c t  # 20260072 

 
 

The undersigned on behalf of the entity listed below, (the “Nongovernmental Entity”), hereby attests 

under penalty of perjury as follows: 

1. I am over the age of 18 and I have personal knowledge of the matters set forth except as otherwise 

set forth herein.   

2. I am an officer or representative of the Nongovernmental Entity and authorized to provide this 

affidavit on the Company’s behalf.   

3. Nongovernmental Entity does not use coercion for labor or services as defined in Section 787.06, 

Florida Statutes. 

4. This declaration is made pursuant to Section 92.525, Florida Statutes. I understand that making a 

false statement in this declaration may subject me to criminal penalties. 

Under penalties of perjury, I declare that I have read the foregoing Human Trafficking Affidavit and 

that the facts stated in it are true. 

Further Affiant sayeth naught. 

 
_______________________ 
Signature 
 
_______________________ 
Printed Name 

 
_______________________ 
Title 

 
_______________________ 
Nongovernmental Entity 

 
_______________________ 
Date 
 

 
Name of Bidder:              

(This form to be returned) 

Kristian Agoglia

Vice President

1/5/26

Looks Great Services of MS, Inc.

Looks Great Services of MS, Inc.
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The undersigned vendor in accordance with Florida Statute 287.087 hereby certifies that                                                    (name 
of business) does:    

 
1. Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or use of a 

controlled substance is prohibited in the workplace and specifying the actions that will be taken against employees for 
violations of such prohibition. 

 
2. Inform employees about the dangers of drug abuse in the workplace, the business's policy of maintaining a drug-free 

workplace, any available drug counseling, rehabilitation, and employee assistance programs, and the penalties that may 
be imposed upon employees for drug abuse violations. 

 
3. Give each employee engaged in providing the commodities or contractual services that are under bid a copy of the 

statement specified in subsection (1). 
 
4. In the statement specified in subsection (1), notify the employees that, as a condition of working on the commodities or 

contractual services that are under bid, the employee will abide by the terms of the statement and will notify the employer 
of any conviction of, or plea of guilty or nolo contendere to, any violation of Chapter 893 or of any controlled substance 
law of the United States or any state, for a violation occurring in the workplace no later than five (5) days after such 
conviction. 

 
5. Impose a sanction on or require the satisfactory participation in a drug abuse assistance or rehabilitation program if such 

is available in the employee's community, by any employee who is so convicted. 
 
6. Make a good faith effort to continue to maintain a drug-free workplace through implementation of this section. 
 
As the person authorized to sign the statement, I certify that this firm complies fully with the above requirements. 
 
 
 

Signature       
 

Dated       
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Name of Bidder:              

(This form to be returned) 
 

DRUG FREE WORKPLACE FORM 
HURRICANE IAN NAVIGABLE CANAL DEBRIS REMOVAL  

BID NO. 20260072 

Looks Great Services of MS, Inc.

Looks Great Services of MS, Inc.

1/5/26
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REFERENCES: HURRICANE IAN NAVIGABLE CANAL DEBRIS REMOVAL 
 

Contractor shall submit a minimum of three (3) recent (within the past five (5) years) references of projects of similar size and 
scope.  Each reference shall include a project description, project location, name and phone number of a contact person, total 
project amount, and completion date.  The County reserves the right to contact references.  
 
1.  Project Owner / Company:             

Name of Contact Person:      Telephone #       

Address:                                                                             

City & State:                                    Zip Code:       

Project Description:              

                

                

Total Project Amount: $      Completion Date:      

 
2.  Project Owner / Company:             

Name of Contact Person:      Telephone #       

Address:                                                                             

City & State:                                    Zip Code:       

Project Description:              

                

                

Total Project Amount: $      Completion Date:      

 
3.  Project Owner / Company:             

Name of Contact Person:      Telephone #       

Address:                                                                             

City & State:                                    Zip Code:       

Project Description:              

                

                

Total Project Amount: $      Completion Date:      

 
4.  Project Owner / Company:             

Name of Contact Person:      Telephone #       

Address:                                                                             

City & State:                                    Zip Code:       

Project Description:              

                

                

Total Project Amount: $      Completion Date:      

 
Name of Bidder:              

(This form to be returned) 

Toombs County, GA
912-526-3311John Jones

100 Courthouse Square

Lyons, GA 30436

75,075,700.00 April 2025

Johnson County, GA

14,285,000.00 March 2025

Debris Reduction and Removal Services

Debris Reduction and Removal Services

Shawn Wombles 478-290-9378

2484 West Elm Street

Wrightsville, GA 31096

Greg Hines 479-936-1444

Debris Reduction and Removal Services

15,507,400.00 September 2024

City of Rogers, AR

301 W Chestnut Street

Rogers, AR 72756

Benton County, AR

479-271-5767Barry Moehring

Debris Reduction and Removal Services

Looks Great Services of MS, Inc.

September 202412,150,645.00

215 E. Central Ave.

Bentonville, AR 72712



49 Bid No.  20260072 

EQUIPMENT LISTING 
 

The following is a listing of your total equipment, inclusive of manufacturer, year and condition.  Condition shall be listed in 
accordance with scale below.  (Attach additional sheets, if required). 
 
Equipment/Attachment Manufacturer       Year  Condition 
 
                
 
                
 
                
 
                
 
                
 
                
 
                
 
                
 
SCALE: 1- Excellent    3 - Fair    

2 - Good    4 - Poor   
 
Equipment is located at:                                                                                      
 
Number of full-time employees:                            
 
Number of part-time employees:                     

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Name of Bidder:                
(This page to be returned) 

 
 

 

300

Looks Great Services of MS, Inc.

Equipment List is Listed Below Varies Varies

X

Columbia, MS
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BYRD ANTI-LOBBYING CERTIFICATION 

 
Certification for Contracts, Grants, Loans, and Cooperative Agreements 

 
The undersigned certifies, to the best of his or her knowledge and belief, that: 
 
(1)  No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 
person for influencing or attempting to influence an officer or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of an Federal grant, the making of any Federal loan, the 
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement. 
 
(2)  If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer 
or employee of Congress, or an employee of a Member of Congress in connection with this Federal contract, 
grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, 
“Disclosure Form to Report Lobbying,” in accordance with its instructions. 
 
(3)  The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. 
 
This certification is a material representation of fact upon which reliance was placed when this transaction 
was made or entered into.  Submission of this certification is a prerequisite for making or entering into this 
transaction imposed by Section 1352, Title 31, U.S.C.  Any person who fails to file the required certification 
shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 
 
 
 
____________________________  ________________________________ 
Date       Type or Print Name 
 
 
 
       ________________________________ 
       Signature 
 
 
 
         ________________________________ 
       Title 

 
 
 
 
 
 

Name of Bidder:              
(This form to be returned) 

 

Kristian Agoglia1/5/26

Vice President

Looks Great Services of MS, Inc.
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Executive Summary 
 
The occurrence of storm disasters in the United States has increased sharply in recent years. With the 
prediction of larger and more destructive storms in the near future, Looks Great Services of MS, Inc. has 
developed quick response teams and a fleet of more than 350 pieces of specialized debris management 
equipment. Because of our experience in providing equipment and leadership in such emergencies, we are 
now a part of aiding agencies in the pre-disaster planning process. 
 
In 1999 Looks Great Services, Inc. was founded in New York. The company has recruited, developed, and 
trained a team of individuals able to respond to client needs in a professional and courteous manner. In 
spring 2005, Looks Great Services of Charlotte was launched in North Carolina. In addition to the same 
services offered in New York, Charlotte added the manufacturing of vegetation products, such as mulch 
and topsoil, and moved into the land clearing/development industry. In spring 2010, Looks Great Services 
of MS was established opening operations in Columbia, MS and has the designation as a woman-owned 
small business. The increased demand for companies that provide utility line clearing as well as right-of-
way clearing and maintenance in the mid-south region has allowed the company to continue its steady 
expansion to over 250 full-time employees. In 2024, Looks Great Services opened an office location in 
Dallas, Texas to further expand field operations. With locations in the Northeast, Mid-Atlantic and the Mid-
South regions and 25 years of vegetative management experience, we are strategically positioned to 
provide vegetation services across the East Coast and beyond. 
 
In addition to the LGS equipment, we have pre-approved contractors which will provide immediate 
additional labor and equipment. We can quickly expand our services to over 1,000 pieces of equipment to 
meet the requirements necessary to handle any disaster. 
 
From destructive insects to winter ice damage, LGS is prepared to respond to situations anywhere in the 
United States. Our storm damage relief team is available to townships, cities, counties, and states. In 
cooperation with other professional organizations, today, LGS is continually asked to provide leadership, 
equipment, and personnel to aid in vegetation management. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Services Provided by Looks Great Services 
 

 Pre-Disaster Management and Planning 

 FEMA Public Assistance Program Guidance 

 72 Hour Emergency Road Clearance 

 Vegetative Debris Removal (ROW & ROE) 
 C&D Debris Removal (ROW & ROE) 

 TDMS Management & Operation 

 Final Debris Disposal 

 Hazardous Tree Removal (Leaners) 

 Hazardous Tree Trimming (Hangers) 
 Stump Removals 

 Demolition 

 Sand Screening & Beach Restoration 

 Canal & Waterway Debris Removal 

 Vehicle & Watercraft Removal 

 White Goods Disposal 
 Household Hazardous Waste (HHW) 

 Aerial Video and Imagery Damage Survey (Drone) 
 

 

Looks Great Services Principals/Authorized 
Representatives 
 

 
 
Yolanda Agoglia, President 
1501 Highway 13 North    
Columbia, MS 39429 
 
 
 

 
Kristian Agoglia, Vice President 
1501 Highway 13 North    
Columbia, MS 39429 
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Company Overview 
 
Synopsis 
 
Year Established: 1999 
 
Current number of employees: 275 
 
Bonding Capacity: $200 Million 
 
Successfully completed disaster projects: 250+ 

 
Experienced Management 
LGS has more than 250 full-time employees that are 
managed by several dozen professionals. These 
professions include degrees in Business and Finance, 
Occupational Safety, Biology, Emergency and Disaster 
Management, Construction Management, Land Management, Civil Engineering, Construction Engineering, 
Marketing, and Accounting. Members of management are also FEMA trained, NIMS trained, and OSHA 
Safety training. LGS has a wide array of experience in different geographical areas ranging from Maryland 
to Kansas and Texas to Florida, and even Puerto Rico.  
 
One of the core strengths of LGS’ management is its ability to adapt. One occasion was when a client in 
Mississippi did not have the local resources to operate its 
own landfill. LGS managed to hire a local subcontractor to 
provide oversight services and LGS self-performed the 
landfill operations. This accomplished multiple things that the 
client was ecstatic over: landfill operations were unimpeded, 
local minority subcontractor participation was utilized, and 
LGS brought a more positive economic impact to the client 
than was anticipated.  
 
LGS also has a strong commitment to safety. LGS has one 
of the lowest EMR ratings in its industry and prides itself on 
maintaining an exceptional safety record. LGS management 
instills a “Brother’s Keeper” mentality in its approach to 
safety.  
 
Rapid Mobilization 
With experience comes knowledge, and this has allowed LGS to evolve its deployment process. By 
streamlining and pre-planning, LGS can mobilize teams and equipment to predetermined staging areas 
until the storm passes. Post-storm, these teams can quickly begin assessing the damage and working 
closely with the client to put together a work plan. LGS can provide significant resources, equipment, and 
staff within 24 hours of a storm passing. For purposes of this RFP, LGS would deploy equipment and 
resources from its main office in Columbia. 

 
Financial Stability 
When it comes to finances, resources are not an obstacle for LGS. 
With a bonding capacity of 200 million dollars, working capital in 
excess of 20 million dollars, and the ability to cash-flow multiple 
projects simultaneously, LGS’ financial stability is without question 
solid. LGS also has the rare distinction of having no debt on any 
equipment or resources.   

TDSRS 

Final Haul-Out 

Monitor Tower 
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Company Contacts 
 
 
Company Information 

 
Looks Great Services of MS, Inc. 
Tel: 601-736-0037 
Fax: 601-736-1924 
bids@looksgreatservices.com  
 

Key Personnel 
 

 
 

Personnel Information 
 
 
Operations Manager     Project Manager 
 
Kristian Agoglia      Sean Hunt 
Corporate Vice President     Executive VP of Emergency Response 
Tel: 516-369-8445     Tel: 901-910-8560 
kristian@looksgreatservices.com   seanhunt@looksgreatservices.com 
 

 
Additional Personnel 
 
 
Jerry Day      Don Lucas   
Commercial Contracts Manager    Debris Site Manager 
Tel: 405-727-0017     Tel: 601-818-2552 
jerryday@looksgreatservices.com   donlucas@looksgreatservices.com 
 
 
Melvin Sorto      Max Elkins 
Field Operations Manager    Executive Director of Contracting 
Tel: 631-326-7305     Tel: 601-408-9472 
melvinsorto@looksgreatservices.com   maxelkins@looksgreatservices.com 
 

Yolanda Agoglia Kristian Agoglia Sean Hunt 

Jerry Day 
Max Elkins 

Don Lucas 
Melvin Sorto 



    
  

Looks Great Services of MS, Inc. 
Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal.  
Hurricane Ian Navigable Canal Debris Removal 
Charlotte County 8 
 

Letter of Bonding 
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Certificate of Insurance 
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WBENC WOSB Certification 
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Financial Capability 
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Recently Activated Contracts 
 
Customer Name Activation Date 
City of Waynesboro, Georgia – Hurricane Helene February 2nd, 2025 
Union County, Kentucky – Ice Storm January 29th, 2025 
Virginia Department of Transportation – Hurricane Helene January 5th, 2025 
City of Oviedo, Florida – Hurricane Milton October 9th, 2024 
City of Lake City, Florida – Hurricane Helene October 9th, 2024 

Toombs County, Georgia – Hurricane Helene September 28th, 2024 
Johnson County, Georgia – Hurricane Helene September 28th, 2024 
Brooks County, Georgia – Hurricane Helene September 28th, 2024 
Desoto Parish, Louisiana – Hurricane Beryl July 25th, 2024 
City of Dallas, Texas – Hurricane Beryl July 19th, 2024 
CenterPoint Energy, Houston, Texas – Hurricane Beryl July 10th, 2024 
City of Oyster Creek, Texas – Hurricane Beryl July 10th, 2024 
City of Bentonville, Arkansas – Tornado June 12th, 2024 
Benton County, Arkansas – Tornado June 12th, 2024 
City of Rogers, Arkansas – Tornado May 28th, 2024 
City of Princeton, Kentucky – Tornado May 28th, 2024 
Caldwell County, Kentucky – Tornado May 28th, 2024 
Florida State University, Tallahassee, Florida – Tornado May 10th, 2024 

 
Recent Simultaneous Contract Experience 
 

 2024 Florida, Arkansas, & Kentucky Tornadoes: 
 
On May 10th, Florida State University in Tallahassee, FL, was struck by three EF-2 tornadoes. Just sixteen 
days later, on May 26th, Rogers, AR, and Bentonville, AR, were both hit by an EF-2 tornado, while Caldwell 
County, KY, faced the devastation of an EF-3 tornado. In both instances, within hours of the storms passing, 
Looks Great Services personnel were on the road, mobilizing quickly to assist in disaster recovery and 
debris removal efforts. These powerful tornadoes generated over 2 million cubic yards of debris.  
 

 2023 Mississippi & Arkansas Tornadoes: 
 
On March 24th, 2023, an EF-4 tornado struck Amory, MS while other 
tornadoes struck the town of Winona, MS as well as Panola County, 
MS & Montgomery County, MS. LGS was awarded for all 4 projects. 
Recovery efforts began immediately following the award. All projects 
operational within 48 hours of Notice to Proceed. 

 
One week later, on March 31st, 2023, an EF-3 tornado struck 
Wynne, AR and Cross County, AR in which LGS was also awarded 
both projects. LGS responded immediately and was more than capable of handling multiple projects in 
multiple states utilizing internal crews, as well as pre-screened subcontractors led by a team of experienced 
LGS project managers. 

 
LGS far exceeded client expectations on all five projects delivering exceptional results maximizing FEMA 
reimbursement for all parties involved. LGS collected, processed, and disposed of over 1 million cubic yards 
of debris resulting from the devasting damages in all Counties/Cities impacted by the tornadoes. 

 
 2023 Alabama Tornadoes: 

 
Starting in January of 2023 LGS was awarded Eutaw, AL, Dallas County, AL, and Elmore County, AL when 
multiple tornadoes touched down throughout the State of Alabama. LGS was once again activated through 
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a cooperative County purchasing agreement through the Association of Alabama County Commissions of 
Alabama (ACCA). LGS performed all jobs simultaneously and was able to complete all projects successfully 
on time collecting over 300,000 cubic yards of debris along with the hazardous tree pruning and removals 
managing numerous disposal sites throughout the state. 
 

 2022 Hurricane Ian: 
 
Before Hurricane Ian made landfall LGS was initially activated and mobilized over 200 personnel, over 100 
pieces of equipment, in place ready to assist for Florida Power & Light. LGS performed so highly that Florida 
Power & Light kept LGS assisting the restoration efforts throughout the duration of the initial activation. LGS 
was then activated as the prime contractor for the City of Oviedo, FL and was also staged prior to Hurricane 
Ian making landfall. LGS then performed the cleanup efforts including debris removal, tree 
trimming/removal, debris reduction, hauling, and more for the City of Oviedo once again exceeding 
expectations. Then, after Hurricane Ian made landfall LGS was asked to assist other entities throughout 
the entire State of Florida including Hardee County, FL, Seminole County, FL, New Smyrna, FL, Holly Hill, 
FL, Florida Department of Transportation in Hardee County, FL & Lee County, Fl as well as Florida New 
College.   
 

 2022 Tornadoes: 
 
LGS was awarded Caldwell County, Marshall County, Princeton, KY, Lincoln County, MS, and 
Hendersonville, TN in early 2022. By utilizing a combination of subcontractors and self-performing 
management and tree trimming, LGS jointly completed 5 contracts at one time. Collectively this amounted 
to more than 800,000 yards of debris in 3 separate states. LGS successfully completed all work on time 
and in accordance with all specifications. 
 
 2021 Hurricane Zeta: 
LGS holds the District 3 contract for the Association of County Commissions of Alabama, which contains 
13 counties in this District. After Hurricane Zeta caused a significant amount of damage in this District, LGS 
was activated by 3 counties at the same time. With the help of local subcontractors, LGS collectively 
managed, hauled, reduced, and disposed of more than 400,000 yards of vegetative debris in Dallas, 
Marengo, and Wilcox Counties within a 4-month period. LGS successfully completed all work in a timely 
manner and in accordance with all specifications. 
 
 2020 Tornadoes: 
 
In 2020, one of the largest tornado outbreaks occurred in Mississippi. LGS was awarded 3 separate 
contracts by the MS Department of Transportation as well contracts with Jasper County, Jefferson Davis 
County, Lawrence County, Marion County, and Jones County. LGS simultaneously completed all these 
contracts within a 4-month period and collectively processed more than 550,000 CY of debris. LGS 
successfully completed all work in a timely manner and in accordance with all specifications. 
 
 2017 Hurricane Irma: 
 
In 2017, Hurricane Irma caused widespread damage in Florida, Georgia, 
and South Carolina. LGS was awarded 3 separate contracts by Florida: 
Florida City, Miami Shores, and El Portal. LGS simultaneously completed 
all these contracts within a 3-month period and collectively processed 
more than 225,000 CY of debris. LGS successfully completed all work in 
a timely manner and in accordance with all specifications
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Large-Scale Past Performance 
 
Since 2001 LGS has been involved in FEMA reimbursed projects. LGS works in compliance with the law, 
the regulations, and FEMA’s codified policies regarding the FEMA Public Assistance (PA) Program. Below 
is a list of the individual FEMA contracts LGS has managed as the prime contractor that involved more than 
250,000 CY of debris removed in the past 10 years.  
 

PROJECT DATE TOTAL CY 
TOTAL DOLLAR 
AMOUNT 
INVOICED 

FEDERAL 
REIMBURSEMENT 
AMOUNT 

CONTACT 

Toombs County, GA 
DR-4830-GA 

9/26/2024 – 
Present 

2,500,000 
(to date) 

$47,904,363.76 
(to date) 

TBD John Jones, County Administrator 
jjones.toombsco@bellsouth.net 
912-526-3311  

Johnson County, GA 
DR-4830-GA 

9/26/2024 – 
Present 

1,200,000 
(to date) 

$11,077,476.39 TBD William Lindsey, County Manager 
wflindsey@johnsonco.org 
478-864-5785 

City of Rogers, AR 
DR-4788-AR 

5/29/2024 – 
9/5/2024 

1,101,000 
 

$15,507,400.00 
 

TBD Greg Hines, Mayor 
ghines@rogersar.gov 
479-936-1444 

Benton County, AR 
DR-4788-AR 

6/27/2024 – 
9/5/2024 

784,000 
 

$12,150,645.00 
 

TBD Barry Moehring, County Judge 
barry.moehring@bentoncountyar.gov 
479-271-5767 

City of Bentonville, AR 
DR-4788-AR 

6/26/2024 – 
9/1/2024 

250,400 
 

$4,223,348.00 
 

TBD Stephanie Orman, Mayor 
sorman@bentonvillear.com 
479-659-9383 

City of Amory, MS 
DR-4697-MS 

3/29/2023 – 
12/13/2023 

520,202 $8,180,915.18 $8,180,915.18 Corey Glenn, Mayor 
mayorglenn@cityofamoryms.com 
662-256-5721 

City of Wynne, AR 
DR-4698-AR 

3/2/2023 – 
6/20/2023 

260,186 $3,660,345.87 $3,660,345.87 Jennifer Hobbs, Mayor 
jhobbs@cityofwynne.com 
870-238-0027 

Virginia DOT 
DR-04630 

5/9/2022-
8/7/2022 

463,695 $4,100,376.30 $4,100,376.30 Adam Medek, Project Director 
adam@medekcorp.com 
913-439-9366 

Caldwell County, KY 
DR-4630 

12/15/2021-
4/16/2022 

309,795 $2,431,930.21 $2,431,930.21 Jeff Boone, Magistrate 
Jeffboone@caldwellcourthouse.com 
270-365-6660 

Marshall County, KY 
DR-4630 

12/22/2021 – 
4/21/2022 

539,410 $6,159,788.61 $6,159,788.61 Kevin Neal, Judge Executive 
Kevin.neal@marshallcountyky.gov 
270-527-4750 

Association of County 
Commissions of AL – 
Dallas, Marengo, and 
Wilcox Counties 
DR-4573 

12/14/2020 – 
4/16/2021 

406,446 $6,913,884.04 $6,913,884.04 Heath Sexton, County Engineer 
hsexton@dallascounty-al.org 
334-874-2503 
Ken Atkins, County Engineer 
marengoengineer@bellsouth.net 
334-295-2236 

Puerto Rico DTOP 
DR-4339 

12/2017 – 
12/2020 

319,320  $39,000,000.00  $39,000,000.00 Elias Tirado Huertas, Director 
etirado@dtop.pr.gov 

Nassau County, NY 
DR-4085 

10/2012 – 
5/2013 

2,074,770 $60,398,300.00 $60,398,300.00 Richard Iadevaio, Superintendent 
riadevaio@nassaucountyny.gov 
516-571-6824 

Long Beach, NY 
DR-4085 

10/2012 – 
4/2013 

455,000 $17,000,000.00 $17,000,000.00 Jim LaCarrubba, Commissioner 
jlacarrubba@longbeachny.org 
516-431-1000 

Nassau County, NY 
DR-4021 

8/2011 – 
1/2012 

580,000 $6,697,200.00 $6,697,200.00 Richard Iadevaio, Superintendent 
riadevaio@nassaucountyny.gov 
516-571-6824 
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Previous Disaster Work and Experience 
 
Since 2001, LGS has been involved in FEMA reimbursed projects. LGS works in compliance with the law, 
the regulations, and FEMA’s codified policies regarding the FEMA Public Assistance (PA) Program. Below 
is an additional comprehensive list of the FEMA contracts LGS has been a part of. These total over 
1,000,000 leaners and hangers and more than 30 million cubic yards of debris removed.  
 

CLIENT NAME EVENT DATE 

PC = Prime 
PS = Prime 
Sub 
S = Sub 

CONTRACT 
AMOUNT 

 
C# = CONTRACT # 
PO # = PURCHASE ORDER # 
TO # = TASK ORDER# 
NTP = DATE 
 

City of Waynesboro, 
GA 

Hurricane 
Helene 

February 
2025 

PC TBD DR-4830 

Union County, KY Ice Storm January 2025 PC TBD TBD 

City of Pinellas Park, 
FL 

Hurricane 
Milton 

October 2024 S $118,646.50 DR-4834 

Hillsborough County, 
FL 

Hurricane 
Milton 

October 2024 S $21,428.50 DR-4834 

New College & USF Hurricane 
Milton 

October 2024 S $907,777,.63 DR-4834 

Bradenton-Sarasota 
International Airport 

Hurricane 
Milton 

October 2024 S $351,543.29 DR-4834 

City of Oviedo, FL Hurricane 
Milton 

October 2024 PC $186,949.06 DR-4834 

City of Lake City, FL Hurricane 
Helene 

September 
2024 

PC $22,730.00 DR-4828 

Emanuel County, GA Hurricane 
Helene 

September 
2024 

S $820,428.00 
(to date) 

DR-4830 

Toombs County, GA Hurricane 
Helene 

September 
2024 

PC $47,904,362.76 
(to date) 

DR-4830 

Johnson County, GA Hurricane 
Helene 

September 
2024 

PC $5,533,566.00 
(to date) 

DR-4830 

Brooks County, GA Hurricane 
Helene 

September 
2024 

PC $2,500,000.00 DR-4830 

Florida State 
University 

Hurricane 
Helene 

September 
2024 

PC $647,580.99 DR-4828 

Arkansas DOT Tornado August 2024 PC $2,546,177.25 DR-4788 

Arkansas DOT Tornado August 2024 PC $93,292.95 DR-4788 

CenterPoint Energy Hurricane 
Beryl 

August 2024 S $2,685,364.00 112843468 

City of Oyster Creek Hurricane 
Beryl 

August 2024 PC $161,164.00 DR-4798 

Desoto Parish, LA Hurricane 
Beryl 

July 2024 PC $644,246.25 N/A 

City of Crandall, TX Storm 
Debris 

June 2024 PC $20,616.00 N/A 

City of Castlehills, TX Storm 
Debris 

June 2024 PC $408,360.00 N/A 

Benton County, AR Tornado June 2024 PC $12,150,644.98 082-2024 

City of Bentonville, 
AR 

Tornado June 2024 PC $4,223,347.15 24-44 

City of Rogers, AR Tornado May 2024 PC $13,762,133.82 DR-4788 

City of Princeton, KY Tornado May 2024 PC $46,184.00 N/A 

Caldwell County, KY Tornado May 2024 PC $779,197.00 N/A 
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CLIENT NAME EVENT DATE 

PC = Prime 
PS = Prime 
Sub 
S = Sub 

CONTRACT 
AMOUNT 

 
C# = CONTRACT # 
PO # = PURCHASE ORDER # 
TO # = TASK ORDER# 
NTP = DATE 
 

City of Oviedo, FL Debris 
Removal 

April 2024 PC $52,030.00 240205 

Florida State 
University 

Tornado April 2024 PC $1,468,245.00 6454-8 

CLECO Power Tornado April 2024 S $386,470.00 N/A 

Desoto County, FL Stream 
Debris 

March 2024 S $6,607,101.00 N/A 

City of Round Rock, 
TX 

Debris 
Removal 

December 
2023 

PC $52,953.00 2023-350 

Coastal Water 
Authority, TX 

Dam Debris 
Removal 

August 2023 PC $110,000.00 N/A 

Town of Flower 
Mound, Texas 

Debris 
Hauling 

November 
2023 

PC $163,313.00 2023-12-A 

City of Dallas, TX Debris 
Hauling 

November 
2023 

PC $3,138,779.00 BG23-00022387 

Jasper County, MS Tornado September 
2023 

PC $506,231.25 N/A 

City of 
Hendersonville, TN 

Tornado September 
2023 

PC $329,990.40 N/A 

Panola County, MS Tornado April 2023 PC $343,625.00 DR-4697 

City of Winona, MS Tornado April 2023 PC $456,918.51 DR-4697 

Montgomery County, 
MS 

Tornado April 2023 PC $361,464.00 DR-4697 

Cross County, AR Tornado March 2023 PC $562,552.05 N/A 

Virginia DOT Debris 
Removal 

March 2023 PC $5,849,483.00 N/A 

City of Eutaw, AL Tornado February 
2023 

PC $232,852.83 FEMA-4684-DR 

Dallas County, AL Tornado January 2023 PC $389,366.93 N/A 

Elmore County, AL Tornado January 2023 PC $446,107.93 FEMA-4684 DR 

Virginia DOT Snowstorm May 2022 S $10,000,000.00 49341-003 

City of St. Louis, MO Straight-
Line Wind 

April 2022 PS $152,152.00 N/A 

Tyndall AFB Hurricane 
Michael 

April 2022 PC EST: 
$750,000.00 

BPA #FA481922Q0005 

Hendersonville, TN Tornado February 
2022 

PC $146,303.55 DR-4630 

Lincoln County, MS Hurricane 
Ida 

January 2022 PC $198,230.26 DR-4626 

Caldwell County, KY Tornado January 2022 PC $852,301.97 DR-4630 

Marshall County, KY Tornado January 2022 PC $4,807,883.24 DR-4630 

Caldwell County, KY Tornado December 
2021 

PC $1,579,628.24 NTP 12.22.21 

Marshall County, KY Tornado December 
2021 

PC $1,351,905.37 NTP 12.17.21 

Southern Louisiana 
Electric Cooperative 

Hurricane 
Ida 

September 
2021 

PC $20,986,794.83 N/A 

Brookhaven, MS Hurricane 
Ida 

September 
2021 

PC $60,575.00 N/A 

Harrison County, MS Hurricane 
Ida 

August 2021 PC $690,025.36 210610 
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CLIENT NAME EVENT DATE 

PC = Prime 
PS = Prime 
Sub 
S = Sub 

CONTRACT 
AMOUNT 

 
C# = CONTRACT # 
PO # = PURCHASE ORDER # 
TO # = TASK ORDER# 
NTP = DATE 
 

Jefferson County, MS Ice-Storm August 2021 PC $1,936,061.40 FEMA-TBD 

Mississippi DOT Ice-Storm June 2021 PC $1,227,126.20 CMEP7000012771 

Cleveland, MS Straight-
Line Wind 

June 2021 PC $300,408.00 NTP 6.14.21 

Jackson, MS Tornado June 2021 PS $78,460.00 NTP 6.3.21 

Natchez, MS Ice Storm March 2021 PC $627,179.31 FEMA-TBD 

ACCA Marengo 
County, AL 

Hurricane 
Zeta 

February 
2021 

PC $1,743,685.42 FEMA-DR-4573 

ACCA Wilcox County, 
AL 

Hurricane 
Zeta 

January 2021 PC $1,394,919.74 FEMA-DR-4573 

ACCA Dallas County, 
AL 

Hurricane 
Zeta 

December 
2020 

PC $3,775,278.88 FEMA-DR-4573 

Jefferson Davis 
County, MS 

Tornado April 2020 PC $1,563,514.48 FEMA-DR-4551-MS 

ACCA Pike County, 
AL 

Tornado April 2020 PC $400,064.00 Region 3 Contract 

Jasper County, MS Tornado April 2020 PC $1,899,079.90 FEMA-DR-4551-MS 

Mississippi DOT Tornado April 2020 PC $177,064.50 MP-7000-16(231) 

Mississippi DOT Tornado April 2020 PC $50,500.00 MP-7000-39(225) 

Jones County, MS Tornado April 2020 PC $660,797.34 FEMA-DR-4551-MS 

Lawrence County, MS Tornado April 2020 PC $1,320,274.77 FEMA-DR-4551-MS 

Marion County, MS Tornado April 2020 PC $812,029.88 FEMA-DR-45XX-MS 

Mississippi DOT Tornado April 2020 PC $1,411,516.90 MP-7000-16(223) 

Lawrence County, MS Tornado April 2020 PC $582,705.23 FEMA-DR-4536-MS 

Jefferson Davis 
County, MS 

Tornado April 2020 PC $3,471,894,.22 FEMA-DR-4536-MS 

Mississippi DOT Tornado October 2019 PC $256,000.00 STP-0028-00(007) 

Yazoo County, MS Tornado October 2019 PC $168,866.00 FEMA-DR-4450-MS 

Columbus, MS Tornado April 2019 PC $271,601.40 FEMA-DR-4429-MS 

Puerto Rico DRD Hurricane 
Maria 

March, 2019 PC $9,000,000.00 2018-000-177 

Univ. of NC, 
Wilmington 

Hurricane 
Florence 

September, 
2018 

PS $76,695.00 N/A 

St. James Plantation, 
NC 

Hurricane 
Florence 

September 
2018 

PS $2,934,958.75 N/A 

USACE/Power Secure Hurricane 
Maria 

April, 2018 PS $2,000,000.00 N/A 

Puerto Rico DOH Hurricane 
Maria 

February, 
2018 

PS $1,000,000.00 DOH-RFP-17-18-03 

Puerto Rico DTOP Hurricane 
Maria 

December, 
2017 

PC $39,800,000.00 2018-000-177 

Florida City, FL Hurricane 
Irma 

September, 
2017 

PC $3,866,287.87 FEMA-DR-4334/2017-004 

Village of El Portal, 
FL 

Hurricane 
Irma 

September, 
2017 

PC $1,680,800.67 FEMA-DR-4334 

Miami Shores Village, 
FL 

Hurricane 
Irma 

September, 
2017 

PC $983,796.51 FEMA-DR-4334 
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References 
 

Customer Name:  Toombs County, Georgia  Email: jjohns.toombsco@bellsouth.net 

Contact: John Jones - County Administrator Phone No.: 912-526-3311  

Address: PO Box 112 
               Lyons, GA 30436 

Fax: N/A 
Contract Value: $47,904,362.76 

Scope of Work: Hurricane Helene Debris Reduction and Removal, 
Hazardous Tree and Limb Removal, Reporting and Documentation of 
Debris Cleanup, Subcontractor Management 

Date: September 2024 – April 2025 

Length of Service:  6 Months 
 
  
Customer Name: City of Rogers, Arkansas  Email: jturner@rogersar.gov 

Contact:  Jennifer Turner – Grant Administrator Phone No.: 479-631-2767  

Address: 301 W Chestnut Street 
               Rogers, AR 72756 

Fax: N/A 
Contract Value: $13,762,133.82 

Scope of Work: Tornado Debris Reduction and Removal, Hazardous 
Tree and Limb Removal, Reporting and Documentation of Debris 
Cleanup, Subcontractor Management 

Date: May 2024 – September 2024 

Length of Service:  5 Months 
 
 

Customer Name:  City of Wynne, Arkansas  Email: jhobbs@cityofwynne.com 

Contact:  Jennifer Hobbs - Mayor Phone No.:  870-238-0027  

Address:  206 S Falls Blvd 
             Wynne, AR 72396 

Fax: N/A 
Contract Value: $3,879,062.85 

Scope of Work:  EF-3 Tornado Debris Reduction and Removal, 
Hazardous Tree and Limb Removal, Reporting and Documentation of 
Debris Cleanup, Subcontractor Management 

Date: April 2023 – June 2023 

Length of Service:  2 Months 
 
 

Customer Name:  City of Winona, Mississippi Email: mayor@winonams.org 

Contact:  Aaron Dees – Mayor Phone No.:  662-283-1232 

Address:  409 Summit Street 
   Winona, MS 38967  

Fax: N/A 
Contract Value: $456,918 

Scope of Work:  EF-4 Tornado Debris Reduction and Removal, 
Hazardous Tree and Limb Removal, Reporting and Documentation of 
Debris Cleanup, Subcontractor Management 

Date: March 2023 – May 2023 

Length of Service:  2 Months 
 
 
 

Customer Name:  Johnson County, Georgia Email: wswombles@gmail.com  

Contact:  Shawn Wombles – EMA Director Phone No.:  478-290-9378 

Address:  2484 West Elm Street 
   Wrightsville, GA 31096 

Fax: 478-864-9441 
Contract Value: $11,077,477.00 

Scope of Work:  Debris Reduction and Removal, Hazardous Tree and 
Limb Removal, Reporting and Documentation of Debris Cleanup, 
Subcontractor Management 

Date: September 2024 – March 2025 

Length of Service:  6 Months 
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Summary of Litigations & Legal Statements 
 
Statement of Lawsuits 
 
This Statement is to confirm that Looks Great Services of MS, Inc. is not currently involved in any lawsuits 
and has not been involved in any lawsuits in the past fourteen (14) years in which LGS has been sued or 
was sued by any contractor’s clients. Also, there are not any judgements, claims, or audits pending or 
outstanding against Looks Great Services of MS, Inc. LGS confirms that there are not currently any 
litigations or arbitrations involving any public entity for any amount and have not been in any in the past 
fourteen (14) years. 
 
This Statement is to confirm that Looks Great Services of MS, Inc. does not currently have any employee 
involved as a plaintiff or defendant in any proceeding involving or arising out of such services in the past 
fourteen (14) years. Also, there are not any judgements, claims, or audits pending or outstanding against 
any employees of Looks Great Services of MS, Inc. 
 
Statement of Cancelations 
 
This Statement is to confirm that Looks Great Services of MS, Inc. has not had a contract canceled within 
the past fourteen (14) years.  
 
Conflicts of Interest 
 
Looks Great Services of MS, Inc., nor any of its employees thereof, certifies that it does not have any 
conflict(s) of interest, either direct or indirect, in connection with the services sought herein pursuant to 
Federal or State Law. 
 
License Sanctions 
 
Looks Great Services of MS, Inc., nor any of its employees thereof, certifies that it does not have any 
regulatory or agency license sanctions, either direct or indirect, in connection with the services sought. 
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Resumes 
 
Yolanda Agoglia        

Professional Experience 
November 2010 – Present  Looks Great Services of MS, Inc. 

President 
 
Formed Looks Great Services of MS, Inc. as majority owner and President. Since inception, 
participated daily in operations, lead management and administrative duties, and insured the 
standards of performance established are continually met by personnel. 

 
August 2010 – Present    Looks Great Services, Inc.  

  Secretary/Treasurer/Financial Manager 
 

Married and moved to New York. Became the Secretary-Treasurer/Financial Manager for Looks 
Great Services, Inc. Lead office management and administrative duties. Was actively involved in 
data reconciliation, accounts receivable, and accounts payable during Sandy in 2012-2013. 

 
August 2008 – August 2010 Jones Companies  
 Chief Administrative Officer 

 
Managed office personnel and all administrative activities for three office locations housing seventeen 
Jones companies with the main operating companies being Jones Lumber Company, Dixie Mat 
Manufacturing, Jones Concrete, Jones Ready Mix, FiberVision, J B Transport, and Jones Brothers 
Trucking   

 
1991 – August 2008 T.L. Wallace Construction, Inc.  
 Job Cost Administrator/AP & Purchasing Manager 

 
Job cost accounting/budget maintenance - exported/imported/created/maintained job budgets in 
accounting software. Maintained/balanced revenue vs. cost, change orders, addendums, and 
supplemental agreements. Trained engineers and estimators to enter production quantities for each 
cost item and assisted with reporting. Accounts payable and hired truck payroll – weekly - included 
net 10 vendor accounts, expense reimbursements, contract laborers, credit cards, medical bills, fleet 
fuel card management, bulk fuel accounts, contribution/sponsorships, and lodging payables. 1099 
processing and filing electronically to IRS and state. Excel and Word software - form designing and 
spreadsheet building. Trained estimating and accounting department on the company’s software. 
Estimating software - worked with support people to merge their technology with accounting software. 
Equipment management, maintenance, and reporting. Accounts receivable - progress billing, review 
paid-to-date units vs. production units. Time/billing. Document manager - implemented electronic 
documentation for all departments. Supply purchasing - oversaw an assistant to aid in this area. 
Payroll processing - oversaw coding of timesheets for proper labor cost accrual. Hurricane Katrina 
debris cleanup paperwork manager - payables and billings - worked directly with engineers for the 
MDOT and local city officials and worked indirectly with FEMA procedures. Responsible for 
organizing this effort and overseeing when audited by MEMA and FEMA. Implemented electronic 
purchase orders to be utilized by the shop, field, and office.  

 
Certifications 

 
MS State Art Educator License 
Attended Seminars for the following: Business Development, Leadership, & Explorer Accounting Software  

 
Education 

 
UNIVERSITY OF SOUTHERN MISSISSIPPI - Hattiesburg, MS - Bachelor of Fine Arts – 1999 
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Kristian Agoglia        

Professional Experience 
November 2010 - Present Looks Great Services of 

MS, Inc. Vice President 
 
Helped form Looks Great Services of MS, Inc. and participate daily in operations, lead management 
and procurement duties, and ensure the standards of performance established are continually met 
by personnel. Has been involved in more than 110 disaster projects since 2002, including 
simultaneously managing 10+ projects at one time during Sandy in 2012-2013, 5 contracts in 2017 
during Hurricane Irma, 6 contracts in 2017 after a string of Mississippi tornadoes, and 11 contracts 
in 2020 after a tornado/straight-line wind outbreak. 

 
1999 - Present  Looks Great Services, Inc.  
  CEO 

 
Since inception, as owner and CEO of LGS, participated daily in operations, lead management 
and administrative duties, and ensured the standards of performance established are 
continually met by personnel. 

 
1990 - 1999 T&K Landscaping 

Company Partner 
 

Started a small landscaping and lawn maintenance business during high school years. 
Expanded into tree pruning, maintenance, and removal. Grew business steadily during the 
successful pursuit of bachelor's and master's degrees. 

 
Certifications 

 
ISA Certified Arborist 
ISA Certified Utility Arborist 
Specialist TCIA Certified Safety 
Professional EHAP Training 
Certified 
OSHA 10 Certification 

 
Education 

 
REGENT UNIVERSITY – Virginia Beach, VA – Master of Divinity – 
1999  
 
LIBERTY UNIVERSITY – Lynchburg, VA – Bachelor of Science – 1996  
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Sean Hunt        

Professional Experience 
April 2022 - Present Looks Great Services of MS, Inc. 

Executive Vice President/Project Manager 
 
Oversees all facets of Looks Great Services’ Emergency Response Division. Coordinates, 
delegates, and manages the entire life cycle – from procurement to active project closeout to 
ensure they are on time, within budget, and performed according to specifications. Has successfully 
completed over 70 disaster debris related contracts since starting with Looks Great Services in 
2022. Currently overseeing 9 active disaster debris removal and disposal projects in response to 
Hurricane Helene and Hurricane Milton, ensuring projects meet timelines, budgets, and 
specifications in accordance with FEMA rules and guidelines. 
  

 
2004 - 2022  Michael’s Tree and Loader Service, LLC  
  CFO/Vice President 

 
Participated daily in operations, lead management and administrative duties, and ensured the 
standards of performance established are continually met by personnel. Managed 48 FEMA 
events including managing crews on multiple, simultaneous events, including 3 parishes during 
Hurricane Katrina, 3 cities in Connecticut in 2011 and crews on 5 contracts during Hurricane 
Sandy in 2012-2013.  Exceedingly well versed in FEMA rules and guidelines. 

 
Certifications 

 
ISA Certified Arborist 
FEMA Debris Management  

 
Education 

 
CHRISTIAN BROTHERS UNIVERSITY – Memphis, TN – B.S. in Science in Biology – 2004  

 
AMERICAN MILITARY UNIVERSTIY – Memphis, TN – M.S. in Emergency and Disaster Management – 
2010    
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Don Lucas         

Professional Experience 
November 2012 - Present  Looks Great Services of MS, Inc. 

Debris Site Manager 
 

Oversee the daily operations for Looks Great Services. Coordinates, delegates, and manages existing 
projects to ensure they are on time, within budget, and performed according to specifications. 
Specialized in logistics of material hauled onto and away from dump sites on a production-oriented 
schedule, and material reduction in Hurricane Sandy. Ensured proper size control and safety of handled 
material with management of full-scale equipment operations during Hurricane Sandy. Oversaw multiple 
dump sites after Hurricane Sandy that totaled over 1.1 million cubic yards of debris. Oversaw storm 
debris cleanup after the Louisville, MS tornado, Itawamba, MS tornado, and the Tupelo, MS tornado for 
the Mississippi Department of Transportation. Oversaw multiple dumpsites throughout 5 counties in 
Mississippi during a 2017 tornado outbreak and again in 2020 during a tornado/straight-line wind 
outbreak. In 2021, managed debris sites in 3 counties in Alabama after Hurricane Zeta.   

 
2006 – November 2012 Joe McGee Construction 

Company Consultant 
 

Worked in conjunction with Vice President, Senior Engineer and Senior Estimator on bidding proposed 
projects. Responsible for locating necessary fill material sites for proposed projects. Researched all soils 
and existing landscapes and structures on all proposed projects. Coordinated scheduling of existing 
projects to ensure timely completion. Responsible for ensuring all project problems are identified and 
corrective measures are implemented. Worked alongside Senior Estimator to ensure that job costs do 
not exceed budgeted amounts. Worked closely with the Senior Engineer to ensure that all projects are 
being completed according to plans. Experienced in Federal design/build projects, working with 
government officials to create good relations and project success. 

 
1974 – 2006 T.L. Wallace Construction Co., Inc. 

President 
 

Began early on as a Project Superintendent to eventually become President of the company. Beginning 
in 1986, responsibilities included overall company management, overseeing of projects, budgets, 
potential projects, bidding, personnel staffing, and equipment management. Contracted over $140 
million worth of heavy highway construction projects under contract at one time with MDOT, ALDOT and 
LDOT. Managed approximately $800 million worth of construction projects with much of the work being 
with MDOT. Oversaw individual projects ranging from $1 million to $25 million. Managed a fleet of 150 
pieces of heavy equipment. Initiated and coordinated remarkable hauling of dirt for Nissan site to include 
78 trucks in two-mile haul and supporting equipment to place and compact dirt. Managed and 
coordinated Interstate 10 Emergency Bridge Replacement across Pascagoula River after Hurricane 
Katrina. Project was complete in 21 days, 10 days ahead of schedule.  

 
Certifications 

 
MDOT Storm Water Management Training Course 
Hazardous Materials 
Certification 
Trenching and Excavating 
Training 
CPR/First Aid/BBP/AED Certified 
OSHA 10/OSHA 30 Certification 

 
Education 

 
PEARL RIVER COMMUNITY COLLEGE – Poplarville, MS – A.A. in Mechanics – 1971 
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Melvin Sorto 

Professional Experience 
November 2001 - Present  Looks Great Services, Inc. 

Field Operation Manager 
 

Began as an equipment operator from 2001-2004. Operated stump grinder, wheel loader, chip 
truck, whole tree chipper, and grapple truck. In 2004 became foreman and aerial lift operator. 
Beginning in 2006, became a contract administrator and field operation manager. 
Responsibilities include overseeing multiple crews across multiple existing jobs, coordinating 
and hiring crews for existing jobs, managing equipment fleet, pricing proposed contracts, 
business development, contract negotiations, and scheduling work. Has been involved in 
managing field crews on more than 100 FEMA contracts since 2002. Successfully lead field 
operations in 2018 in Puerto Rico after Hurricane Maria. 

 
1998-2001 Tiff Co, Inc. 

 
Certifications 

 
EHAP Certification 
ATSA Certified Instructor 
Railroad Worker Certification 
First Aid/CPR Certified 
OSHA 10 Certification 
CDL Class A 

 
 
Max Elkins        

Professional Experience 
May 2023 - Present Looks Great Services of MS, Inc. 

Executive Director of Contracting 
 
Serves and oversees the bidding & estimating division to ensure the accuracy and efficiency of all 
processes, driving the company's success in securing contracts and maximizing profitability. 
Additionally, involved in the management of the utility division, handling contract negotiations, data 
collection, job cost accounting, and fostering strong customer relations. Current role extends to 
overseeing the financial data of 10 utility contracts spanning across the Southeast United States, 
ensuring meticulous financial management and strategic decision-making to achieve organizational 
objectives. 
 

January 2022 – May 2023  HORNE, LLP  
  Auditor 

 
Responsibilities included performing detailed examinations of financial statements, transaction 
records, and internal control systems to ensure compliance with regulatory standards and company 
policies. Actively participated in planning audit procedures, including risk assessment and 
materiality determination, to tailor a unique approach to each client. Conducted fieldwork, gathering 
evidence through interviews, observation, and analysis, and documented my findings for review by 
managers and partners. Additionally, worked closely with clients to address any discrepancies or 
concerns, providing guidance on improving internal processes and controls. 

 
Education 

 
UNIVERSITY OF SOUTHERN MISSISSIPPI – Hattiesburg, MS – B.S. in Accountancy – 2022 
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LGS Equipment List 
 
With a fleet of hundreds of trucks and equipment, a staff of over 200 professionals, and four locations in 
New York, North Carolina, Texas, and Mississippi our vegetation management teams can activate at a 
moment’s notice. Mobile mechanics, housing units, and fueling equipment expedite the process and keep 
our team operational around-the-clock until the job is complete. No matter what type of equipment the job 
requires, LGS will have it ready and fully operational. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

COUNT DESCRIPTION YEAR MAKE MODEL OWNERSHIP 
1 BOX TRUCK 2005 FREIGHTLINER M2 OWNED 

2 BOX TRUCK 2007 FREIGHTLINER M2 OWNED 

3 BUCKET TRUCK 2006 STERLING ACTERRA 4X4 OWNED 

4 BUCKET TRUCK 2005 INTERNATIONAL 7300 4X4 OWNED 

5 BUCKET TRUCK 2002 GMC C6500 OWNED 

6 BUCKET TRUCK 2003 GMC C7500 OWNED 

7 BUCKET TRUCK 2000 FORD F-750 OWNED 

8 BUCKET TRUCK 2005 STERLING ACTERRA OWNED 

9 BUCKET TRUCK 2004 FORD F-750 OWNED 

10 BUCKET TRUCK 2005 INTERNATIONAL 4300 OWNED 

11 BUCKET TRUCK 2007 INTERNATIONAL 4300 OWNED 

12 BUCKET TRUCK 2007 INTERNATIONAL 7300 4X4 OWNED 

13 BUCKET TRUCK 2006 INTERNATIONAL 4300 OWNED 

14 BUCKET TRUCK 2013 INTERNATIONAL 4300 OWNED 

15 BUCKET TRUCK 2005 INTERNATIONAL 7400 OWNED 

16 BUCKET TRUCK 2005 INTERNATIONAL 7400 OWNED 

17 BUCKET TRUCK 2014 FREIGTHLINER M2106 OWNED 

18 BUCKET TRUCK 2003 GMC C7500 OWNED 

19 BUCKET TRUCK 2014 FREIGHTLINER M2106 OWNED 

20 BUCKET TRUCK 2003 INTERNATIONAL S30 OWNED 

21 BUCKET TRUCK 2006 FORD F-750 OWNED 

22 BUCKET TRUCK 2008 FORD F-750 OWNED 

23 BUCKET TRUCK 2008 FORD F-750 OWNED 

24 BUCKET TRUCK 2005 GMC C7500 OWNED 

25 BUCKET TRUCK 2001 GMC C7500 OWNED 

26 BUCKET TRUCK 2007 INTERNATIONAL 7300 4X4 OWNED 

27 BUCKET TRUCK 2008 FORD F-750 OWNED 

28 BUCKET TRUCK 2004 INTERNATIONAL 7300 4X4 OWNED 

29 BUCKET TRUCK 2005 INTERNATIONAL 4300 OWNED 

30 BUCKET TRUCK 2011 INTERNATIONAL 4300 OWNED 

31 BUCKET TRUCK 2006 FORD F-750 OWNED 

32 BUCKET TRUCK 2006 INTERNATIONAL 7300 OWNED 

33 BUCKET TRUCK 2007 FORD F-750 OWNED 

34 BUCKET TRUCK 2007 FORD F-750 4X4 OWNED 
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35 BUCKET TRUCK 2005 GMC C7500 OWNED 

36 BUCKET TRUCK 2008 FORD F-750 4X4 OWNED 

37 BUCKET TRUCK 2005 FORD F-750 4X4 OWNED 

38 BUCKET TRUCK 2006 FORD F-750 OWNED 

39 BUCKET TRUCK 2007 INTERNATIONAL 4300 OWNED 

40 BUCKET TRUCK 2007 FORD F-750 4X4 OWNED 

41 BUCKET TRUCK 2006 INTERNATIONAL 4300 OWNED 

42 BUCKET TRUCK 2003 GMC C7500 OWNED 

43 BUCKET TRUCK 2005 GMC C7500 OWNED 

44 BUCKET TRUCK 2007 FORD F-750 OWNED 

45 BUCKET TRUCK 2004 INTERNATIONAL 4300 OWNED 

46 BUCKET TRUCK 2001 FORD F-750 OWNED 

47 BUCKET TRUCK 2007 INTERNATIONAL 4300 OWNED 

48 BUCKET TRUCK 2005 INTERNATIONAL 4300 OWNED 

49 BUCKET TRUCK 2006 FORD F-650 OWNED 

50 BUCKET TRUCK 2003 INTERNATIONAL 4200 OWNED 

51 BUCKET TRUCK 2005 INTERNATIONAL 7300 4X4 OWNED 

52 BUCKET TRUCK 2011 FREIGHTLINER M2106 4X4 OWNED 

53 BUCKET TRUCK 2007 INTERNATIONAL 4300 OWNED 

54 BUCKET TRUCK 2007 INTERNATIONAL 4300 OWNED 

55 BUCKET TRUCK 2007 INTERNATIONAL 4300 OWNED 

56 BUCKET TRUCK 2007 INTERNATIONAL 4300 OWNED 

57 BUCKET TRUCK 2003 STERLING ACTERRA OWNED 

58 BUCKET TRUCK 2006 INTERNATIONAL 4300 OWNED 

59 BUCKET TRUCK 2007 INTERNATIONAL 4300 OWNED 

60 BUCKET TRUCK 2005 FORD F750 4X4 OWNED 

61 BUCKET TRUCK 2006 GMC C7500 OWNED 

62 BUCKET TRUCK 2009 INTERNATIONAL 7300 4X4 OWNED 

63 BUCKET TRUCK 2009 INTERNATIONAL 4300 4X2 OWNED 

64 BUCKET TRUCK 2008 INTERNATIONAL 4300 OWNED 

65 BUCKET TRUCK 2007 FORD F750 OWNED 

66 BUCKET TRUCK 2007 FORD F750 OWNED 

67 BUCKET TRUCK 2005 INTERNATIONAL 4300 OWNED 

68 BUCKET TRUCK 2005 INTERNATIONAL 4300 OWNED 

69 BUCKET TRUCK 2007 INTERNATIONAL 5600 OWNED 

70 BUCKET TRUCK 2011 FORD F750 OWNED 

71 BUCKET TRUCK 2006 FORD F650 OWNED 

72 BUCKET TRUCK 2006 FORD F650 OWNED 

73 BUCKET TRUCK 2009 INTERNATIONAL 4300 OWNED 

74 BUCKET TRUCK 2012 FORD F750 OWNED 

75 BUCKET TRUCK 2007 INTERNATIONAL 7300 OWNED 

76 BUCKET TRUCK 2022 INTERNATIONAL HV507 SFA 4X4 OWNED 

77 BUCKET TRUCK 2023 FREIGHTLINER M2106 4X2 OWNED 

78 BUCKET TRUCK 2023 FREIGHTLINER M2106 4X2 OWNED 

79 BUCKET TRUCK 2023 FREIGHTLINER M2106 4X2 OWNED 

80 BUCKET TRUCK 2023 FREIGHTLINER M2106 4X2 OWNED 

81 BUCKET TRUCK 2023 FREIGHTLINER M2106 4X2 OWNED 

82 BUCKET TRUCK 2023 FREIGHTLINER M2106 4X2 OWNED 

83 BUCKET TRUCK 2023 FREIGHTLINER M2106 4X2 OWNED 

84 BUCKET TRUCK 2023 FREIGHTLINER M2106 4X2 OWNED 

85 BUCKET TRUCK 2023 FREIGHTLINER M2106 4X2 OWNED 

86 BUCKET TRUCK 2023 FREIGHTLINER M2106 4X2 OWNED 

87 BUCKET TRUCK 2023 FREIGHTLINER M2106 4X2 OWNED 

88 BUCKET TRUCK 2023 FREIGHTLINER M2106 4X2 OWNED 

89 BUCKET TRUCK 2023 FREIGHTLINER M2106 4X2 OWNED 

90 BUCKET TRUCK 2023 FREIGHTLINER M2106 4X2 OWNED 

91 BUCKET TRUCK 2023 FREIGHTLINER M2106 4X2 OWNED 
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92 BUCKET TRUCK 2023 FREIGHTLINER M2106 4X2 OWNED 

93 BUCKET TRUCK 2021 FREIGHTLINER M2106 OWNED 

94 BUCKET TRUCK 2021 FREIGHTLINER M2106 OWNED 

95 BUCKET TRUCK 2021 FREIGHTLINER M2106 OWNED 

96 BUCKET TRUCK 2021 FREIGHTLINER M2106 OWNED 

97 BUCKET TRUCK 2021 FREIGHTLINER M2106 OWNED 

98 CHIP TRUCK 1999 STERLING L-SERIES OWNED 

99 CHIP TRUCK 2000 FORD F650 OWNED 

100 CHIP TRUCK 2004 STERLING L-SERIES OWNED 

101 CHIP TRUCK 2001 CHEVY C-7500 OWNED 

102 CHIP TRUCK 1995 INTL 4700 OWNED 

103 CHIP TRUCK 2000 FORD F450 OWNED 

104 CHIP TRUCK 1999 INTL 4700 OWNED 

105 CHIP TRUCK 2000 INTL 4700 OWNED 

106 CHIP TRUCK 1999 INTL 4700 OWNED 

107 CHIP TRUCK 2003 FORD F550 OWNED 

108 CHIP TRUCK 2011 CHEVY 3500HD OWNED 

109 CHIP TRUCK 2009 CHEVY 3500HD OWNED 

110 CHIP TRUCK 2005 INTL 4200 OWNED 

111 CHIP TRUCK 2005 GMC C5500 OWNED 

112 CHIP TRUCK 2004 GMC C5500 OWNED 

113 CHIP TRUCK 2005 GMC C5500 OWNED 

114 CHIP TRUCK 2007 FORD F550 OWNED 

115 CHIP TRUCK 2006 GMC 6500 OWNED 

116 CHIP TRUCK 2006 FORD F350 4X4 OWNED 

117 CHIP TRUCK 2006 GMC C5500 OWNED 

118 CHIP TRUCK 2011 FORD F550 4X4 OWNED 

119 CHIP TRUCK 2010 FORD  F550 4X4 OWNED 

120 CHIP TRUCK 2006 GMC C8500 OWNED 

121 CHIP TRUCK 2006 FORD F650 OWNED 

122 CHIP TRUCK 2003 INT'L 4200 VT365 4X2 OWNED 

123 CHIP TRUCK 2011 FORD F550 OWNED 

124 CHIP TRUCK 2012 FORD F550XL OWNED 

125 CHIP TRUCK 2008 FORD F550XL OWNED 

126 CHIP TRUCK 2007 FORD F550 OWNED 

127 CHIP TRUCK 2011 FORD F450XL OWNED 

128 CHIP TRUCK 2011 FORD  F350XL OWNED 

129 CHIP TRUCK 2002 INTERNATIONAL 4700 OWNED 

130 CHIP TRUCK 2006 FORD F650 OWNED 

131 CHIP TRUCK 2005 FORD F650 OWNED 

132 CHIP TRUCK 2010 INTERNATIONAL 4300 OWNED 

133 CHIP TRUCK 2008 INTERNATIONAL 4300 OWNED 

134 CHIP TRUCK 2010 INTERNATIONAL 4300 OWNED 

135 CHIP TRUCK 2005 INTERNATIONAL 4200 OWNED 

136 CHIP TRUCK 2001 INTERNATIONAL 4700 OWNED 

137 CHIP TRUCK 2014 DODGE 5500 OWNED 

138 CHIP TRUCK 2014 DODGE 5500 OWNED 

139 CHIP TRUCK 2014 DODGE 5500 OWNED 

140 CHIP TRUCK 2014 DODGE 5500 OWNED 

141 CHIP TRUCK 2014 DODGE 5500 OWNED 

142 CHIP TRUCK 2014 DODGE 5500 OWNED 

143 CHIP TRUCK 2014 DODGE 5500 OWNED 

144 CHIPPER 12” 2003 BRUSH BANDIT 200 OWNED 

145 CHIPPER 12” 2004 WOODCHUCK WC1200 OWNED 

146 CHIPPER 12” 2004 ALTEC DC1217 OWNED 

147 CHIPPER 12” 2004 WOODCHUCK WC1200 OWNED 

148 CHIPPER 12” 2004 WOODCHUCK WC1200 OWNED 
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149 CHIPPER 12” 2013 ALTEC CFD1217 OWNED 

150 CHIPPER 12” 2013 ALTEC CFD1217 OWNED 

151 CHIPPER 12” 2013 ALTEC CFD1217 OWNED 

152 CHIPPER 12” 2013 ALTEC CFD1217 OWNED 

153 CHIPPER 12” 2004 MORBARK 12B OWNED 

154 CHIPPER 12” 2004 MORBARK 12B OWNED 

155 CHIPPER 12” 2008 ALTEC CFD1217 OWNED 

156 CHIPPER 12” 2009 MORBARK M12R OWNED 

157 CHIPPER 12” 2006 MORBARK 12B OWNED 

158 CHIPPER 12” 2010 ALTEC CFD1217 OWNED 

159 CHIPPER 12” 2010 ALTEC CFD1217 OWNED 

160 CHIPPER 12” 2012 ALTEC CFD1217 OWNED 

161 CHIPPER 12” 2012 ALTEC CFD1217 OWNED 

162 CHIPPER 12” 2002 MORBARK 2012D-02 OWNED 

163 CHIPPER 12” 2010 ALTEC CFD1217 OWNED 

164 CHIPPER 12” 2012 ALTEC CFD1217 OWNED 

165 CHIPPER 12” 2012 ALTEC CFD1217 OWNED 

166 CHIPPER 12” 2011 ALTEC CFD1217 OWNED 

167 CHIPPER 12” 2013 VERMEER BC1000XL OWNED 

168 CHIPPER 12” 2013 VERMEER BC1000XL OWNED 

169 CHIPPER 14” 2009 MORBARK BEEVER M14R OWNED 

170 CHIPPER 15” 2004 BRUSH BANDIT INTIMIDATOR 1590 OWNED 

171 CHIPPER 18” 2012 BRUSH BANDIT 1590XP OWNED 

172 CHIPPER 18” 2003 MORBARK 2400XL OWNED 

173 CHIPPER 18” 2004 MORBARK 2400XL OWNED 

174 CHIPPER 18” 2006 MORBARK 2400XL OWNED 

175 CHIPPER 18” 2007 MORBARK 2400XL OWNED 

176 CHIPPER 18” 2006 MORBARK 18 OWNED 

177 CHIPPER 18” 2008 ALTEC DC1820 OWNED 

178 CHIPPER 18” 2008 BRUSH BANDIT 1890XP OWNED 

179 CHIPPER 18” 2008 BRUSH BANDIT 1890XP OWNED 

180 CHIPPER 18” 2005 MORBARK HURRICANE 18 OWNED 

181 CHIPPER 20” 2005 BANDIT 2090 OWNED 

182 DUMP TRUCK 2005 GMC C4500 OWNED 

183 DUMP TRUCK 1999 INTERNATIONAL 4700 OWNED 

184 DUMP TRUCK 2003 INTERNATIONAL 4300 DEBRIS OWNED 

185 DUMP TRUCK 2002 INTERNATIONAL 4900 OWNED 

186 DUMP TRAILER 2006 GREAT LAKES TR2450DC OWNED 

187 DUMP TRAILER 2006 GREAT LAKES TR2450DC OWNED 

188 EXCAVATOR  2006 CATERPILLAR 325 CL OWNED 

189 EXCAVATOR  1997 JOHN DEERE 892 ELC OWNED 

190 EXCAVATOR  2015 CATERPILLAR 305 OWNED 

191 EXCAVATOR  2019 CATERPILLAR 313 OWNED 

192 FORK LIFT 2000 CATERPILLAR DP40K OWNED 

193 FORK LIFT 1998 CLARK DPH60PK OWNED 

194 FORK LIFT 2000 KOMATSU FG30HTLP-12 OWNED 

195 GRAPPLE TRUCK 2007 STERLING LT9513 OWNED 

196 GRAPPLE TRUCK 2007 STERLING LT9513 OWNED 

197 GRAPPLE TRUCK 2006 STERLING LT9513 OWNED 

198 GRAPPLE TRUCK 2005 STERLING LT9513 OWNED 

199 GRAPPLE TRUCK 2006 STERLING LT9513 OWNED 

200 GRAPPLE TRUCK 2006 STERLING LT9513 OWNED 

201 GRAPPLE TRUCK 2007 STERLING LT9513 OWNED 

202 GRAPPLE TRUCK 2005 INTERNATIONAL 4300 OWNED 

203 GRAPPLE TRUCK 2005 INTERNATIONAL 7300 OWNED 

204 GRAPPLE TRUCK 2009 INTERNATIONAL 7300 OWNED 

205 GRAPPLE TRUCK 2006 INTL 7400 OWNED 
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206 GRAPPLE TRUCK 2012 FREIGHTLINER M2 OWNED 

207 GRAPPLE TRUCK 2007 STERLING LT9500 OWNED 

208 GRAPPLE TRUCK 2009 INTL 7400 OWNED 

209 GRAPPLE TRUCK 2021 PETERBILT 567 OWNED 

210 GRAPPLE TRUCK 2007 ISUZU  OWNED 

211 HYDRO-AX 2005 HYDRO-AX 721E OWNED 

212 HYDRO-AX 2002 HYDRO-AX 721E OWNED 

213 BRUSH CUTTER 2018 KERSHAW KLEARWAY 500 OWNED 

214 BRUSH CUTTER 2003 KERSHAW KLEARWAY 500 OWNED 

215 BRUSH CUTTER 2023 KERSHAW KLEARWAY 500 OWNED 

216 LEAF LOADER 2006 GIANT VAC. 65HD OWNED 

217 LOADER 2005 CATERPILLAR 252B  OWNED 

218 LOADER/SKID STEER 2008 BOBCAT MT55 OWNED 

219 LOADER/SKID STEER 2012 CATERPILLAR 299C OWNED 

220 LOADER/SKID STEER 2012 CATERPILLAR 289C OWNED 

221 LOADER/SKID STEER 2021 CAT 289D3 OWNED 

222 LOADER/SKID STEER 2021 CAT 299D3 OWNED 

223 LOADER/SKID STEER 2021 CAT 289D3 OWNED 

224 LOADER/SKID STEER 2022 CAT 299D3 OWNED 

225 LOADER/SKID STEER 2022 CAT 259D OWNED 

226 LOG SPLIT 2006 RAYCO LS2526 OWNED 

227 MECHANIC TRUCK 2005 CHEVROLET C5500 OWNED 

228 MECHANIC TRUCK 2007 CHEVROLET 3500HD OWNED 

229 MECHANIC TRUCK 2008 DODGE D3500 OWNED 

230 MECHANIC TRUCK 2012 DODGE 4500HD OWNED 

231 MECHANIC TRUCK 2001 FORD F-750 OWNED 

232 MECHANIC TRUCK 2008 FORD 450XL OWNED 

233 MECHANIC TRUCK 1999 GMC C7500 OWNED 

234 MECHANIC TRUCK 2013 DODGE RAM 5500 OWNED 

235 MECHANIC TRUCK 2015 DODGE RAM 5500 OWNED 

236 MECHANIC TRUCK 2012 DODGE RAM 5500 OWNED 

237 MECHANIC TRUCK 2010 DODGE RAM 5500 4X4 OWNED 

238 MECHANIC TRUCK 2007 FORD F750 OWNED 

239 MECHANIC TRUCK 2017 DODGE RAM 5500 OWNED 

240 MECHANIC TRUCK 2017 FORD F550XL OWNED 

241 MECHANIC TRUCK 2016 CHEVROLET SILVERADO 3500HD OWNED 

242 PAY LOADER 1990 CASE W14C OWNED 

243 PAY LOADER 2003 KOMATSU WA450-5L OWNED 

244 PICK-UP 2001 FORD F-450 OWNED 

245 PICK-UP 1999 FORD F-550 BOX TRUCK OWNED 

246 PICK-UP 2000 GMC C6500 OWNED 

247 PICK-UP 2006 CHEVY SUBURBAN OWNED 

248 PICK-UP 2011 CHEVY 2500HD OWNED 

249 PICK-UP 2012 FORD F150XL OWNED 

250 PICK-UP 2008 FORD F150 4X4 OWNED 

251 PICK-UP 2005 FORD F250 4X4 OWNED 

252 PICK-UP 2008 DODGE D1500 OWNED 

253 PICK-UP 2008 CHEVROLET C1500 OWNED 

254 PICK-UP 2007 FORD F150 OWNED 

255 PICK-UP 1994 AM GENERAL M998 HUMVEE OWNED 

256 PICK-UP 2009 FORD RANGER  EXT. CAB OWNED 

257 PICK-UP 2007 CHEVROLET TAHOE OWNED 

258 PICK-UP 2013 DODGE RAM 2500 OWNED 

259 PICK-UP 2012 DODGE RAM 2500 OWNED 

260 PICK-UP 2008 FORD F250 XL OWNED 

261 PICK-UP 2008 CHEVROLET 1500 4X4 OWNED 

262 PICK-UP 2011 FORD  250XL CREW CAB OWNED 
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263 PICK-UP 2004 FORD EXCURSION 4X4 OWNED 

264 PICK-UP 2018 CHEVROLET TAHOE OWNED 

265 PICK-UP 2018 GMC 2500 CREW OWNED 

266 PICK-UP 2018 GMC  2500 CREW OWNED 

267 PICK-UP 2012 CHEVROLET 1500 SILVERADO CR OWNED 

268 PICK-UP 2008 CHEVROLET C2500HD OWNED 

269 PICK-UP 2007 CHEVROLET C2500HD OWNED 

270 PICK-UP 2013 CHEVROLET K1500 SUBURBAN OWNED 

271 PICK-UP 2015 CHEVROLET SILVERADO 3500HD OWNED 

272 PICK-UP 2013 CHEVROLET SILVERADO 2500HD OWNED 

273 PICK-UP 2013 CHEVROLET SILVERADO 2500HD OWNED 

274 PICK-UP 2012 CHEVROLET SILVERADO 2500HD OWNED 

275 PICK-UP 2012 CHEVROLET SILVERADO 2500HD OWNED 

276 PICK-UP 2014 CHEVROLET K1500 4X4 OWNED 

277 PICK-UP 2011 CHEVROLET 2500 4X4 OWNED 

278 PICK-UP 2007 FORD F550 FLATBED OWNED 

279 PICK-UP 2019 GMC  YUKON XL OWNED 

280 PICK-UP 2015 FORD F250 OWNED 

281 PICK-UP 2013 FORD F250 OWNED 

282 PICK-UP 2014 CHEVROLET 1500 OWNED 

283 PICK-UP 2014 CHEVROLET 1500 OWNED 

284 PICK-UP 2019 GMC SIERRA 2500 OWNED 

285 PICK-UP 2012 CHEVROLET TAHOE OWNED 

286 PICK-UP 2008 GMC K2500 4X4 OWNED 

287 PICK-UP 2019 CHEVROLET 2500HD OWNED 

288 PICK-UP 2010 FORD F150XL OWNED 

289 PICK-UP 2021 FORD F250 SUPER DUTY OWNED 

290 PICK-UP 2021 GMC YUKON OWNED 

291 PICK-UP 2021 CHEVROLET TAHOE OWNED 

292 PICK-UP 2015 CHEVROLET SILVERADO 3500HD OWNED 

293 PICK-UP 2019 CHEVROLET SILVERADO 2500HD OWNED 

294 PICK-UP 2019 CHEVROLET SILVERADO 1500 OWNED 

295 PICK-UP 2021 CHEVROLET SILVERADO 2500HD OWNED 

296 PICK-UP 2003 FORD F150 OWNED 

297 PICK-UP 2021 CHEVROLET SILVERADO 2500HD OWNED 

298 PICK-UP 2019 FORD F150 OWNED 

299 PICK-UP 2021 GMC SIERRA 1500 OWNED 

300 PICK-UP 2021 FORD F350 SUPER DUTY OWNED 

301 PICK-UP 2016 CHEVROLET TAHOE OWNED 

302 PICK-UP 2016 CHEVROLET TAHOE OWNED 

303 PICK-UP 2022 GMC SIERRA 2500HD OWNED 

304 PICK-UP 2022 GMC YUKON OWNED 

305 PICK-UP 2021 CHEVROLET SILVERADO 2500HD OWNED 

306 PICK-UP 2022 DODGE RAM 3500 OWNED 

307 PICK-UP 2022 CHEVROLET TAHOE OWNED 

308 PICK-UP 2022 GMC YUKON OWNED 

309 PRESSURE WASHER 2013 EASY KLEEN MAGNUM 4000 OWNED 

310 PRESSURE WASHER 2004 NORTH STAR GX OWNED 

311 ROLL OFF 2005 STERLING LT9513 OWNED 

312 ROLLBACK 2008 FORD F-550XL OWNED 

313 ROLLBACK 2001 FREIGHTLINER M2 OWNED 

314 SAND BLASTER 2014 DB1500 DB1500 OWNED 

315 SCISSOR LIFT 2001 JLG 33RTS OWNED 

316 SEMI-TRACTOR 2002 PETERBILT 378 OWNED 

317 SEMI-TRACTOR 1990 PETERBILT 379 OWNED 

318 SEMI-TRACTOR 2006 STERLING A9500 OWNED 

319 SEMI-TRACTOR 2004 PETERBILT 379 OWNED 
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320 SEMI-TRACTOR 2015 MACK CHU613 OWNED 

321 SHREDDER 2012 KOMPTECH 6000 OWNED 

322 SHREDDER 2012 KOMPTECH 5000 OWNED 

323 SIDE BY SIDE 2008 KUBOTA RTV1100 OWNED 

324 SIDE BY SIDE 2008 KUBOTA RTV1100 OWNED 

325 SIDE BY SIDE 2008 KUBOTA RTV1100 OWNED 

326 SIDE BY SIDE 2008 KUBOTA RTV1100 OWNED 

327 SIDE BY SIDE 2008 KUBOTA RTV1100 OWNED 

328 SKID SPRAYER 2006 H&H FARM  200GAL  OWNED 

329 SKYTRIM 2004 JARRAFF CRAWLER WD CH OWNED 

330 SKYTRIM 2008 JARRAFF 75'  OWNED 

331 SKYTRIM 2008 JARRAFF 75' OWNED 

332 SKYTRIM 2010 JARRAFF 75' OWNED 

333 SKYTRIM 2003 KERSHAW SKYTRIM 75X OWNED 

334 SKYTRIM 2004 KERSHAW SKYTRIM 75X OWNED 

335 SKYTRIM 2005 KERSHAW SKYTRIM 75X OWNED 

336 SKYTRIM 2006 KERSHAW SKYTRIM 75X OWNED 

337 SKYTRIM 2007 KERSHAW SKYTRIM 75 OWNED 

338 SKYTRIM 2009 KERSHAW SKYTRIM 75-G2 OWNED 

339 SKYTRIM 2009 KERSHAW SKYTRIM 75-G2 OWNED 

340 SKYTRIM 2010 KERSHAW SKYTRIM 75X OWNED 

341 SKYTRIM 2010 KERSHAW SKYTRIM 75-G2 OWNED 

342 SKYTRIM 2010 KERSHAW SKYTRIM 75-G2 OWNED 

343 SKYTRIM 2011 KERSHAW SKYTRIM 75-G2 OWNED 

344 SKYTRIM 2012 KERSHAW SKYTRIM 75-G2 OWNED 

345 SKYTRIM 2007 KERSHAW SKYTRIM 75X OWNED 

346 SKYTRIM 2009 JARRAFF 75’ OWNED 

347 SKYTRIM 2010 KERSHAW 75-G2 OWNED 

348 SKYTRIM 2009 JARRAFF 75’ OWNED 

349 SKYTRIM 2009 JARRAFF 75' OWNED 

350 SKYTRIM 2006 JARRAFF 75’ OWNED 

351 SKYTRIM 2011 KERSHAW 75' OWNED 

352 SKYTRIM 2011 KERSHAW 75' OWNED 

353 SKYTRIM 2014 KERSHAW 75' OWNED 

354 SPRAY RIG 1988 INTERNATIONAL S SERIES (1800) OWNED 

355 SPRAY RIG 2006 STERLING ACTERRA OWNED 

356 SPRAY RIG 2006 STERLING ACTERRA OWNED 

357 STUMP GRINDER 2007 MORBARK D52SP OWNED 

358 STUMP GRINDER 2006 RAYCO SUPER RG50 OWNED 

359 STUMP GRINDER 2007 RAYCO RG90 OWNED 

360 STUMP GRINDER 2013 RAYCO RG100X OWNED 

361 STUMP GRINDER 2021 RAYCO RG165T-R RRC OWNED 

362 SWEEPER/BROOM 2005 TERRAMITE TSS38 OWNED 

363 TRACK LOADER 2005 CATERPILLAR 287B OWNED 

364 TRACK LOADER 2006 CATERPILLAR 257B OWNED 

365 TRACTOR 2011 JOHN DEERE 6330 OWNED 

366 TRACTOR 2003 NEW HOLLAND TB100 OWNED 

367 TRACTOR 2003 NEW HOLLAND TB100 OWNED 

368 TRACTOR 2005 NEW HOLLAND TV145 OWNED 

369 TRACTOR 2007 NEW HOLLAND TV145 OWNED 

370 TRACTOR 2007 NEW HOLLAND TV145 OWNED 

371 TRACTOR 2008 NEW HOLLAND TB120 OWNED 

372 TRACTOR 2008 NEW HOLLAND TB120 OWNED 

373 TRACTOR 2008 NEW HOLLAND TB120 OWNED 

374 TRACTOR 2008 NEW HOLLAND TB120 OWNED 

375 TRACTOR 2010 NEW HOLLAND TS6030 OWNED 

376 TRACTOR 2010 NEW HOLLAND TS6030 OWNED 
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377 TRACTOR  2005 NEW HOLLAND TV145 OWNED 

378 TRACTOR 2011 NEW HOLLAND TS6030 OWNED 

379 TRACTOR 2011 NEW HOLLAND TS6030 OWNED 

380 TRACTOR 2010 JOHN DEERE 6330 OWNED 

381 TRACTOR 2007 JOHN DEERE 6415 OWNED 

382 TRACTOR 2011 JOHN DEERE 6330 OWNED 

383 TRACTOR 2010 JOHN DEERE 6330 OWNED 

384 TRACTOR 2003 NEW HOLLAND TB110 OWNED 

385 TRACTOR 2012 NEW HOLLAND TS6.120 OWNED 

386 TRACTOR ALAMO MOWER 2007 NEW HOLLAND TS115A OWNED 

387 TRAILER 2012 CARRYON WGWATV OWNED 

388 TRAILER 1995 DOOLITTLE 12' LANDSCAPE OWNED 

389 TRAILER 2010 TIGER 18 BP OWNED 

390 TRAILER  1985 ROAD SYSTEMS 28' PUP OWNED 

391 TRAILER (10 TON) 2005 TOWMASTER T20 OWNED 

392 TRAILER (12 TON) 2004 ALL PRO IMPERIAL OWNED 

393 TRAILER (12 TON) 1999 BUTLER B-2421-A OWNED 

394 TRAILER (20' CONTAINER) 1976 ALLI CB7 SE OWNED 

395 TRAILER (20' CONTAINER) 1971 GIND 801 SE OWNED 

396 TRAILER (5 TON) 2005 CONTRAIL C10 OWNED 

397 TRAILER (55 TON) 2004 TALBERT T4DW55SAHBG1T1 OWNED 

398 TRAILER (JOB SITE/OFFICE) 1996 GREAT DANE JOB SITE/OFFICE OWNED 

399 TRAILER (LOW BOY) 1976 ROGERS 40 TON OWNED 

400 TRAILER (STEP DECK) 2014 FONTAINE HCVSD22TAF OWNED 

401 WHEEL LOADER 2005 CATERPILLAR 252B OWNED 
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Tab 2 – Project Understanding and Technical Approach
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Project Understanding & Scenarios 
 
As part of this solicitation, management plans for Event Types are provided to describe what actions will 
be taken. LGS has put in place a Technical Approach and a Debris Management Plan that are applicable 
to any type of event, no matter the severity. Please refer to the Technical Approach, Debris Management 
Process Plans and Procedures, Geographic Area Management, Contractor Site Specific Safety and Health 
Plans, Quality System Management, and Disaster Waste Reduction and Recycling Sections in the following 
pages for an in-depth explanation of this management plan. The plans mentioned above are included in 
the Technical Approach and Debris Plan of this proposal and are designed to be adaptable and scalable 
based on any type of event.  
 
Spot Jobs – Localized 
 
In this scenario, the Project Manager will begin performing damage assessments with the City’s 
representatives and monitoring company. The PM will then begin coordinating logistics with the City and 
landfills.  Further, the PM will be determining the number of crews needed to provide removal, hauling, 
and/or reduction of localized debris. This includes activating local subcontractors for immediate resources 
as needed. LGS will be assisting government resources as well. For an in-depth breakdown of the debris 
operations, please see the Debris Management Plan of this proposal. 
 
Small Event 
 
This will entail the same steps as in the Localized event above but will have the addition of a debris 
management site. LGS will coordinate with the City a debris site(s) for stockpiling debris that will allow for 
ideal haul routes, meet federal, state, and local regulations, and provide a layout to unload debris in the 
most efficient manner. A site management supervisor will be provided to oversee and maintain the site 
operations. In this scenario, LGS will utilize “zones” for debris removal as mentioned in the Debris Plan. 
This will allow for organized operations and presence throughout the City simultaneously. Reduction will be 
completed by way of grinding or burning. In the event there is C&D debris, it will be separated and 
compacted at the debris site. For an in-depth breakdown of the debris operations, please see the Debris 
Plan of this proposal. 
 
Significant Event  
 
This includes all the scope from the previous event types but will utilize larger scale reduction operations 
at a designated TDSRS. The PM will help coordinate the location of the debris site. Monitor towers will be 
placed at the entrance and debris site access roads will be maintained to allow for efficient unloading 
operations. The grinders or incinerators, if used, will be placed in a location to allow for trucks to unload 
uninterrupted, but allow for debris to be near maximize production. Chips will then be stockpiled in a 
separate area so as not to impede traffic but be accessible for loading into walking floor trucks to be 
disposed of accordingly. Ash will be handled in a manner to not be mixed with soils or become airborne. 
Disposal will be handled in accordance with DEQ regulations. All FEMA, federal, state, and local regulations 
will be adhered to throughout the process.  
 
Significant/Catastrophic Events 
 
These events include everything from the previous event types but expand the operations further. Multiple 
debris sites are possible and will be jointly coordinated. Hauling will be coordinated from Zones and Sectors 
to each debris site. Hazardous waste will be separated and contained as per regulations. LGS will provide 
planning and management of all debris removal operations, including traffic control, recycling, and 
permitting. LGS will utilize a Project Manager (Sean Hunt) with multiple Assistant Managers to oversee the 
project.  
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Technical Approach 
 
Field Organizational Structure 
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Technical Approach and Methodology 
 
Prior to commencing debris removal operations and within 48 hours, or as required in the Task Order, 
Looks Great Services of MS, Inc. (LGS) will submit to Charlotte County the Contractor Quality Control and 
Operations Plans which describe the organizational structure and additional key personnel involved in the 
cleanup, the technical approach and methodology to be used, site specific operational components, the 
specific geographical area management, the LGS Site Specific Health and Safety Plan (SSHSP), Accident 
Prevention Plan (APP), Activity Hazard Analysis (AHAs), a copy of the LGS Quality Control Plan (CQC), 
and approaches to waste reduction and recycling through Beneficial Re-Use, all specific to the Task Order 
and Area of Operations (AO). The Plan will indicate where operations will begin and which streets/roads 
will be cleared during the initial period though submission of a 2, 7- and 14-day plan. Operation locations 
will be decided upon and in conjunction with the City. 
 
The Contractor Quality Control and Operations Plans will be updated by the LGS Operations Manager and 
CQC System Manager as necessary and as required by Charlotte County. LGS' final Contractor Quality 
Control and Operations Plans will include organizational structure and key personnel involved in the 
cleanup, updated technical approach and methodology to be used, updated site-specific operational 
components, updated specific geographical area management, updated SSHSP, updated APP, updated 
AHAs, updated CQC, and updated approaches to waste reduction and recycling through Beneficial Re-
Use. The plan will also include continually updated submissions of 2, 7- and 14-day plans, all specific to 
the Task Order and AO as well as work to be performed by subcontractors, a comprehensive list of 
subcontractors at each tier, and measures to be taken by LGS and its subcontractors to control hazards 
associated with services performed, and materials or equipment utilized. 
 
During implementation of services, LGS will attend all meetings convened by Charlotte County with respect 
to the response effort, when directed by the City to do so or otherwise necessary to carry out the work. The 
KO may/will issue subsequent TOs to mobilize and begin Emergency Road Clearance, Debris Removal 
from Public Roads, Streets and ROWs and Hauling to Debris Management or Final Disposal Sites, 
Vegetative Debris Reduction at Debris Management Sites (TDSRS) including site management, Final 
Disposal of Reduced Chips, Testing of Ash and Disposal at Landfill, Removal of Freon Containing White 
Goods, Removal of Non-Freon Containing White Goods, construction of an Inspection Tower(s), 
construction of a Hazardous Waste Containment Area(s), deployment of Household Hazardous Waste 
Separation and Removal Crew(s), activation of Debris Separation Crew(s), and activation of Search and 
Rescue Support Crew(s) and /or HTRW Separation Crew(s). 
 
Resource Management and Logistics 
 
LGS utilizes the National Incident Management System (NIMS) wherein we have established systems for 
describing, inventorying, requesting, and tracking resources. Debris Management and Event Response 
activities require carefully managed resources (personnel, teams, facilities, equipment and/or supplies) to 
meet event needs. Utilization of the Radial Form Technology (RaFT) iPad-based database system allows 
for resource typing, inventorying, organizing, and tracking the dispatch, deployment and recovery of 
resources before, during and after an event. 
 
Resource management should be dynamic in nature to support any event and be adaptable to changes. 
Efficient and effective deployment of resources requires that resource management concepts and principles 
be used in all phases of Debris Management and Event Response. 
 
The resource management process can be separated into two parts: resource management as an element 
of preparedness and resource management during an event. The preparedness activities (resource typing, 
credentialing, and inventorying) are conducted on a continual basis to help ensure that resources are ready 
to be mobilized when called to an event. Resource management during an event is a finite process, as 
shown in the below figure, with a distinct beginning and ending specific to the needs of the event. 
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Mobilization of Personnel and Equipment 
 
Looks Great Services (LGS) will mobilize and arrive on-site within 24 hours of receiving a Notice to Proceed 
from the City. 
 
Upon issuance of a Notice to Proceed, Looks Great Services (LGS) will provide and transport all necessary 
supplies, equipment, materials, and personnel to execute the full scope of work outlined in the RFP or as 
required by the specific disaster. LGS will secure clearance from underground and overhead utilities, 
property owners, and relevant government entities for all operational locations, including equipment staging 
sites, Vegetative and C&D TDSRS, and the final DMS. LGS and its subcontractors will ensure that 
equipment and vehicles are ready to mobilize immediately upon notification. The scope of work includes, 
but is not limited to: 
 

 Vegetative debris removal 
 

 Construction and demolition (C&D) debris removal 
 

 Grinding of generated debris 
 

 Household hazardous waste management 
 

 Removal of animal carcasses 
 

 Disposal of putrefied wastes 
 

 Removal of vehicles and vessels 
 

 E-waste removal 
 

 White goods removal 
 

Figure 1: Resource Management Cycle 
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FEMA Public Assistance Program (Reimbursement Process) 
 
FEMA Programs and other Funding Streams 
 
LGS works within and in compliance with the law, the regulations, and FEMA’s codified policies regarding 
the FEMA Public Assistance (PA) Program. This includes, but is not limited to, the Sandy Recovery 
Improvement Act’s amendments to the Stafford Act (42 U.S.C. 5121 et seq.), Section 428, Public 
Assistance Alternative Procedures (PAAP) and the PAAP Pilot Program for Debris Removal 
(https://www.fema.gov/alternative-procedures) performed under Section 407 (42 U.S.C. 5173), Debris 
Removal, of the Stafford Act. The debris pilot program allows for increases in the federal share of grant 
monies for PA program applicants for eligible debris removal costs incurred during certain initial time 
periods following a disaster, with certain restrictions and programmatic requirements. LGS has as one of 
its core principles to provide professional services that benefit the client in every way possible. That principle 
leads LGS to work diligently to increase our response level and the amounts of work that can safely be 
accomplished during those initial time periods to maximize the reimbursement potential for our clients under 
the PAAP Pilot Program for Debris Removal. LGS ensures that our clients are aware of how the critical 
documentation trail must provide the proper substantiation for our clients to successfully acquire that 
funding. Further, LGS has a long standing relationship with FEMA programmatic management consulting 
experts that LGS makes available to our clients to ensure that our clients maximize eligible programmatic 
funding, and that our clients are able to both identify the eligible work that can be performed, and the 
numerous funding streams available to our clients to help them fund the monumental task that is the 
recovery process following a disaster – that assistance covers all disaster recovery programs and is not 
limited to only debris removal – please see the resume section for more details on the FEMA programmatic 
management consulting experts. 
 

 
Documentation and Reimbursement 
 
LGS has a proven history in supporting our clients with accurate and complete documentation. This 
documentation is made readily available to any reimbursement agency or client. Records are tracked daily 
from the beginning of the project to final closeout. 
 
Financial accountability is maintained via a system based on the field data that’s gathered and reconciled. 
All documentation systems comply with FEMA 325 guidelines. 
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Debris Hauling Documentation 
 
Phase 1 – Truck Certification 
 
Debris trucks are all certified prior to beginning a project. This includes: 
 

 Measuring the truck beds to determine an accurate cubic yard capacity. 
 Driver, safety, and insurance checks. 
 Truck Certification Form is completed, and a copy is retained by the driver, monitor, and client. 
 Placards displaying capacity, project truck number, and contractor’s name are affixed to the truck. 
 Monitors are given truck logs to verify placards as an added measure of accuracy. 

 
Phase 2 –Tickets  
 
Tickets are electronic or multi-part and are required for reimbursement purposes. Client representatives or 
monitors will fill out and sign off on completed tickets. These will then be used in the reconciliation and QC 
process. The tickets used are as follows: 
 
Debris Load Tickets are a 5-part ticket that records the transport of debris from the collection point to the 
DMS or final disposal site. Monitors document the operations at each location to ensure proper protocols. 
 
Leaner/Hanger Tickets are a 5-part ticket that records the trimming or removal or leaning trees or hanging 
limbs. Monitors document the size, location, and other various aspects of the process.  
 
Daily Log Tickets are a 2-part ticket that records the hours worked by the contractor’s labor and equipment 
when hourly rate items are activated. Monitors log and verify each unit’s hours worked throughout the day. 
 
Data Management 
 
LGS uses a database system that is easily adaptable to any requirements. Regardless of whether the 
electronic or physical documentation is utilized, LGS’ database can track and extract data for use in the 
reconciliation process. LGS has trained employees who carefully prepare reconciled reports on a weekly 
or semi-weekly basis to submit with invoicing. Working with the monitors, LGS compares these reports with 
the monitors as an added checks and balances system, which helps to expedite the reimbursement 
process.  
 
Once the data is reconciled and completed, LGS will maintain and store all records for a minimum of 7 
years. Both electronic and physical copies are catalogued and stored for quick access as needed. 
 
Reimbursement 
 
LGS works closely with all agencies to ensure issues are minimized or eliminated in disaster reimbursement 
projects. As an example, LGS was recently asked to produce ticket records for an audit that the debris 
monitor was engaged in. The monitor could not find records on more than two dozen tickets. Within less 
than 2 hours LGS found the copies of the missing tickets in its database and submitted them to the 
respective parties. This helped the monitor and the client greatly in their reimbursement process. LGS will 
give the same “over-the-top” service to all its clients.  
 
As an added measure, LGS has personnel that are well-versed in CFR, PAPPG, and other FEMA 
guidelines and are available to assist the client in completing any required documentation for 
reimbursement.  
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Tab 3 – Debris Management Plan
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Debris Management Process Plans and Procedures 
 
Debris Pick-up (Loading at Curbside) 
 
Commencement of Pick-Up 
 
LGS will mobilize within 24 hours of receipt of a Task Order or Notice to Proceed. Debris pick-up will 
commence within 24 to 48 hours of receipt of a Task Order and Notice to Proceed from the City. Debris 
operations will commence in an orderly and manageable fashion on streets and roads cleared sufficiently 
for access as designated by the Charlotte County Task Order(s). 
 
Field Supervisors/Crew Foremen 
 
Project Managers will report to the Senior Project Manager. All LGS Managers will be responsible to ensure 
work is conducted only in those areas designated by the City. Supervisors will not allow work to commence 
in additional areas until directed by a Charlotte County Task Order. Supervisors will be responsible for the 
safety of all personnel and equipment. Supervisors will be responsible for collection of daily personnel and 
equipment time logs, and their distribution to LGS designated representative with a copy given to Charlotte 
County's Authorized Representative (AR). 
 
Crew foremen will report to their designated supervisor. Foremen will be responsible to ensure work 
assignments received from their supervisor are completed to the requirements of the Charlotte County Task 
Order. Foremen will be responsible for maintaining the daily personnel and equipment time logs. 
 
Equipment 
 
Debris pick-up equipment will include but is not limited to the following: 
 

 Self-Loaders/Knuckle-boom trucks. 

 Rubber tire front end loaders with grapple buckets. 

 Rubber tire front end loaders with 4-in-1 buckets. 

 Rubber tire backhoes with thumb. 

 Haul trucks with attached grapple arms. 
 Other specialized equipment (e.g. Bobcat). 

 
Maintenance/Fuel Vehicles and Personnel 
 
Maintenance/fuel vehicles will be assigned and manned as needed to provide an adequate supply of fuel 
and to provide all required field maintenance to ensure equipment operations. 
 
Hand Crews 
 
1–2 laborers with sufficient hand tools will accompany each piece of heavy equipment. 
 
Operations 
 
Debris segregation and sorting will be conducted at street/road level to the maximum amount practical and 
as instructed by the Charlotte County TOs. All debris will be picked up and loaded into haul trucks in a safe 
and workman-like manner to ensure compliance with the Corporate Safety Plan. Safety will not be 
compromised and is outlined with specifics in the LGS Safety Plan. All crew foreman and field supervisors 
will be responsible to ensure a rapid and cost effective as possible operation. Operators, to ensure 
maximum loading and safe transport of material, will size all vegetative debris with a CR present. 
 

The cadre of equipment: 
o Is owned or leased 
o Is available for movement 
o Will be leased in other areas 

if necessary 
o Transportation Plan has 

been developed 
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All construction and demolition materials will be sized for heavy equipment to ensure maximum loading and 
safe transport of materials within EPA and DOT standards. Obvious hazardous materials will be dealt with 
in accordance with the Charlotte County Task Order and the Corporate Environmental Protection Plan and 
in compliance with the Corporate Safety Plan. 
 
Traffic control personnel, with appropriate traffic control safety equipment, will be stationed at each 
approach point of the work area to maintain traffic control and prevent personal injury to ensure compliance 
with the Corporate Safety Plan. Additional traffic control personnel will be stationed throughout the area, as 
needed, to ensure safe operations. 
 
Debris Hauling 
 
Debris hauling may consist of 2 distinct operations as follows: 
 

1. Hauling of unreduced debris from origination point to staging area (Temporary Debris 
Management Site(s) - TDMS.) 

2. Hauling of reduced debris from staging area to final disposal site. 
 
Construction and Demolition Debris:   
 
LGS advises Charlotte County that construction and demolition debris be hauled directly to final disposal 
site from point of origination. This direct haul method will ensure that all demolition debris is handled in 
accordance with local, state, and federal requirements. The direct haul method is not considered 
expeditious operation, it is the industry’s best practice to construction and demolition debris as little as 
possible due to the potentially hazardous nature of the material.  
 
Vegetative Debris:  
 
LGS advises Charlotte County that vegetative debris be hauled to a TDSRS in order to expedite debris 
removal. It is the operational goal of LGS to complete debris removal services as quickly as possible for 
the City, in order that they may be able to take advantage of the 60-day window of maximum 
reimbursement. The TDSRS site will ensure that LGS operations are completed in the shortest amount of 
time; therefore, reducing direct costs to the City such as monitoring, management, and the need for 
additional reimbursable assets. This method of operations allows for the most efficient completion of debris 
removal, which is in the best interest of the health and safety of the public.   
 
Hazardous Leaner and Hanger Removal 
 
Looks Great Services is operationally capable of providing specialized crews that are trained and equipped 
to remove hazardous leaners from Right-of-Way and any trees containing eligible hangers. These available 
in-house resources set LGS apart by allowing us to provide ISA Certified Utility Arborist supervised tree 
crews. Our daily experience in providing vegetation management for utilities allows us to offer these 
services, thus ensuring a thorough inspection of all affected trees and properly addressing the City’s needs 
and meeting their requirements. 
 
Field Supervisors/Crew Foremen 
 
Field supervisors will report to the senior field supervisor. All field supervisors will ensure that all hauling 
operations comply with local, state, and federal DOT standards in effect at that time and ensure compliance 
with the Corporate Safety Plan. All supervisors will be responsible to ensure work is conducted only in those 
areas designated by Charlotte County. Supervisors will not allow work to commence in additional areas 
until directed by the City's Authorized Representative. 
 
Supervisors will be responsible for the safety of all personnel and equipment. Supervisors will be 
responsible for collection of daily personnel and equipment time logs, and their distribution to LGS 
designated representative(s) with a copy given to Charlotte County. Supervisors will be responsible for 
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ensuring accuracy, completing CQC and collecting load/haul tickets and daily load/haul logs from haul truck 
operators. The supervisor will complete forms. 
Crew foremen and project managers will report to their designated supervisor. Foremen will be responsible 
to ensure work assignments received from their supervisor are completed to the requirements of the 
Charlotte County Task Order. Foremen will be responsible for maintaining the daily personnel and 
equipment time logs. 
 
Equipment 
 
Hauling equipment will include, but is not limited to: 
 

 16-20 cubic yard dump trucks. 

 21-30 cubic yard dump trucks. 

 30-50 cubic yard tractor trailers. 

 50-75 cubic yard tractor trailers. 
 75-100+ cubic yard tractor trailers. 

 Roll-off dumpsters or any other hauling equipment. 
 
Experience has shown that, for longer haul distances, larger capacity trucks (100 + C/Ys) are more cost 
effective. 
 
All equipment will be mechanically loaded only, and haul truck beds will be equipped with tailgates 
constructed of materials (i.e. chain-link fence, safety fence, etc.) that will safely contain debris, allow each 
haul truck to be loaded to its capacity and also allow rapid dumping of debris from the bed. Any haul truck 
bed that has or will have vertical extensions installed, will comply with the following restrictions: 
 
Haul truck bed extensions will comply with all applicable local, state and federal laws. Bed extensions, when 
installed, will be located, and secured to the front-end, left side and right side of the bed. Bed extensions 
will not extend beyond 24 inches above the manufacturer’s bed height. Bed extensions will be constructed 
of not less than 2" x 6" lumber placed flush against the manufacturer's bed and each subsequent piece of 
lumber to withstand loader impact. Lumber will be secured to the manufacturer's bed with angle or channel 
iron and bolts. Each side extension will be secured with metal brackets and bolts to the front-end extension. 
All supervisors will utilize the check sheet provided by LGS Safety Officer to ensure all safety equipment is 
maintained and operable on all debris hauling equipment to ensure compliance with the Corporate Safety 
Plan. 
 
Past experience has shown that, for longer haul distances, larger capacity trucks (100 + C/Ys) are more 
cost effective. 
 
All equipment will be mechanically loaded only, and haul truck beds will be equipped with tailgates 
constructed of materials (i.e. chain-link fence, safety fence, etc.) that will safely contain debris, allow each 
haul truck to be loaded to its capacity and also allow rapid dumping of debris from the bed. Any haul truck 
bed that has or will have vertical extensions installed, will comply with the following restrictions: 
 
Haul truck bed extensions will comply with all applicable local, state, and federal laws. Bed extensions, 
when installed, will be located, and secured to the front-end, left side and right side of the bed. Bed 
extensions will not extend beyond 24 inches above the manufacturer’s bed height. Bed extensions will be 
constructed of not less than 2" x 6" lumber placed flush against the manufacturer's bed and each 
subsequent piece of lumber to withstand loader impact. Lumber will be secured to the manufacturer's bed 
with angle or channel iron and bolts. Each side extension will be secured with metal brackets and bolts to 
the front-end extension. All supervisors will utilize the check sheet provided by LGS Safety Officer to ensure 
all safety equipment is maintained and operable on all debris hauling equipment to ensure compliance with 
the Corporate Safety Plan. 
 

The cadre of equipment: 
o Is owned or leased 
o Is available for movement 
o Will be leased in other areas 

if necessary 
o Transportation Plan has 

been developed 
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Maintenance/Fuel Vehicles and Personnel 
 
Maintenance/fuel vehicles will be assigned and manned as needed to provide an adequate supply of fuel 
and to provide all required field maintenance to ensure equipment operations. 
 
Operations 
 
All field supervisors will ensure that all debris-hauling operators are licensed and/or certified to operate the 
required equipment. All debris-hauling operators will be given area maps designating 
assignment/authorized areas of operations as well as transport routes designated and/or approved by 
Charlotte County. All debris haul operators will visibly display colored signs provided by LGS and, if 
applicable, Charlotte County. LGS signs are secured, weather-proof signs will be placed on the driver and 
passenger doors of the vehicle cab. Any signs provided by the City will be displayed on both sides of the 
forward most section of the vehicle bed, unless otherwise directed by the City. All signs will be removed 
from the exterior of the vehicle, at close of business each day and secured by the driver to prevent theft or 
loss. 
 
Colored paper signs/passes will be displayed on the driver's side windshield of each vehicle. The color of 
the sign/pass is subject to change, without notice, to ensure quality control measures regarding authority 
to enter work sites. Each sign/pass will contain the following information: company logo, contract location, 
the City’s name, contract number, truck number, date of issue, supervisor name/signature. 
 
All debris pick-up and haul operators will maintain the numbered debris hauling/transportation 
documentation/verification form "LGS Debris Transportation". Each form contains directions, which should 
be followed. All supervisors will be responsible to ensure that all employees utilizing and/or inputting 
information on the form are procedurally trained. It will be each supervisor's responsibility to maintain a 
supply of the required number of forms. Forms will be distributed by supervisors/foremen to debris haul 
operators during debris pick-up operations. All debris haul operators will maintain daily ticket/haul records 
to be turned into field supervisors, with copies of load tickets at close of business each day. 
 
Reduction and Site Management 
 
Debris Staging 
 
Debris staging sites, TDSRS, will be located, acquired, and designated by Charlotte County unless 
specified otherwise. Construction of TDSRS elements will commence immediately upon receipt of a Task 
Order and Notice to Proceed from the City. LGS will ensure that TDSRS construction will be accomplished 
as rapidly as possible, because of the criticality of staging sites to the debris removal process as a whole. 
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Figure 2: TDSRS Sample Layout 

 
Field Supervisors/Crew Foremen 
 
Field supervisors will report to the senior field supervisor. Debris staging site supervisors (TDSRS 
Managers) will be responsible for management of all operations of the TDSRS to include site safety, haul 
load inspection, segregation, traffic control, dumping, reduction, security, and remediation. Supervisors will 
be responsible for the safety of all personnel and equipment to ensure compliance with the Corporate 
Accident Prevention Plan as part of the Corporate Safety Plan. 
 
LGS Supervisors will be responsible for collection of daily personnel and equipment time logs, and their 
distribution to LGS designated representative with a copy given to Charlotte County. LGS Supervisors will 
be responsible for collecting load/haul tickets and daily load/haul logs from haul truck operators. Inspection 
tower personnel will complete the forms. 
 
Crew foremen will report to their designated supervisor. Foremen will be responsible to ensure work 
assignments received from their supervisor are completed to the requirements of the Charlotte County Task 
Order. Foremen will be responsible for maintaining the daily personnel and equipment time logs. 
 
Equipment 
 
Debris staging site equipment may include but is not limited to the following: 
 

 Excavators with thumb. 

 Track type tractors with root rakes. 
 Track type tractors with push blades. 

 Farm type tractor with box blade. 

 Motor grader. 

 Rubber tire loader. 

 Tub grinder. 
 Brush chipper. 

 Air curtain burner. 
 
All equipment will meet current safety standards. 
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Maintenance/Fuel Vehicles and Personnel 
 
Maintenance/fuel vehicles will be assigned and manned as needed to provide an adequate supply of fuel 
to maintain equipment operations. Maintenance/fuel vehicles will be assigned and manned as needed to 
provide all required field maintenance to ensure equipment operations. 
 
Laborers: 
 
1–2 laborers with specialized hand tools for segregation and separation will accompany each piece of heavy 
equipment. 
 
Debris Staging Site Key Steps 
 
The following information will be utilized to create a location specific site management plan and site safety 
plan to accompany this plan. 
 
Site Access 
 
Separate points of ingress and egress should be established if possible. Temporary acceleration and 
deceleration lanes should be established adjacent to the primary road leading to and from site access 
points, if approved by Charlotte County and appropriate authority having jurisdiction over primary road right-
of- way. All temporary roads leading to and through the debris staging site should be constructed and 
maintained for all weather use (i.e. – rock laid roads). 
 
Inspection Towers 
 
Inspection towers will be constructed to facilitate observation and quantification of 
debris hauled for storage at debris staging sites. No less than two inspection 
towers will be utilized at each debris staging site. One tower at point of ingress for 
use by LGS CQC and the Charlotte County QA, one tower at point of egress to 
ensure all debris hauling trucks are in fact empty upon leaving the site. The egress 
tower should be manned by at least one representative from the City. 
 
Traffic Controls 
 
Traffic control personnel, with appropriate traffic control safety equipment, will be stationed at the ingress 
observation tower to maintain vehicular and pedestrian traffic control. Additional traffic control personnel 
will be stationed throughout the site, as needed, to enforce proper dumping and prevent personal injury to 
ensure compliance with the Corporate Safety Plan. 
 
Environmental Protection 
 
LGS' Environmental Protection Plan incorporates such issues as erosion control, hazardous and toxic 
wastes, dust and smoke control. The Clean Water Act, Storm Water Act, Resource Conservation and 
Recovery Act, Superfund Amendments and Reauthorization Act and others are incorporated in full by LGS' 
Environmental Protection Plan. Environmentally sensitive areas (i.e. wetlands, habitat, historical sites) 
within or in proximity to a debris staging site will be avoided, designated as sensitive, protected, and access 
restricted to the extent possible from adverse impact. All requirements of pertinent environmental standards 
will be complied with. 
 
Debris Storage Areas 
 
Debris will be segregated into 5 main areas of concern as follows unless otherwise instructed by Charlotte 
County: 
 

 Vegetative debris 
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o Vegetative debris will be cleaned of C&D debris to the extent possible to facilitate 
compliance with requirements for reduction of vegetative debris. 

 Construction and Demolition (C&D) Debris 

o C&D debris will be dampened prior to dumping and periodically as needed, to comply with 
local, state, and federal EPA standards. 

 Recyclable/salvage 

o Recyclable/salvageable materials, including eWastes, will be stockpiled in accordance with 
the Charlotte County Task Order. 

 White goods 

o White goods will be stockpiled in accordance with the Charlotte County Task Order. 

 Hazardous and/or toxic wastes (HHW and HTRW) 

o HHW/HTRW will be segregated and stored in a City approved containment area. All site 
personnel will receive a safety briefing regarding operations involving HHW/HTRW to 
prevent personal injury and ensure compliance with the Corporate Accident Prevention 
Plan as part of the Corporate Safety Plan. HHW/HTRW containment site perimeter will be 
posted and secured for personnel safety. 

 
Safety Precautions 
 
Water Trucks 
 
The required number of water trucks will be stationed at each debris-staging site. Water trucks will be 
utilized to reduce the threat of friable materials from C&D debris being released into the atmosphere. Water 
trucks will be utilized to reduce the threat of fire from all types of debris. If necessary, water trucks will be 
utilized in fire suppression operations. Water trucks will be utilized to dampen areas, including temporary 
roadways, to suppress dust from trucks entering and leaving the TDSRS. 
 
Fire Suppression Equipment 
 
Fire extinguishers will be located throughout each debris staging site as required by the site management 
plan, site safety plan, OSHA requirements and the Charlotte County Task Order. All debris staging site 
personnel will be trained in incipient fire suppression operations and safety procedures, to include operation 
of fire extinguishers and water trucks and to ensure compliance with the Corporate Safety Plan. 
 
Debris Segregation 
 
This section discusses the guidelines for debris segregation not already discussed previously in this plan. 
 
Street/road Level Segregation 
 
All foremen will direct debris removal personnel to segregate debris into six areas: 
 

 Vegetative debris 

 C&D debris 

 Recyclable/salvageable materials 

 White goods     
 HHW 

 eWaste 
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Segregation of debris at the street/road level will not take precedence over completing street/road debris 
removal operations in a safe and rapid manner. All personnel conducting debris segregation at the 
street/road level will receive a safety briefing on potential hazards and injury prevention to ensure 
compliance with the Corporate Safety Plan. 
 
Debris Segregation at Staging Sites 
 
Staging site supervisors will ensure that all debris haul operators deposit debris in areas designated for the 
type debris hauled. Debris hauled to staging sites in mixed loads will be segregated by heavy equipment 
when possible and by hand crew when necessary. 
 
Vegetative debris will be placed into two separate piles: 
 

 The first pile (pile one) will be the dumping point until enough has been accumulated to commence 
a continuous reduction operation. 

 Pile two will be started and accumulated until the reduction of the pile one has been completed. 

 At which time, dumping of vegetative debris on pile two will cease and pile one will be replenished. 
This rotation will continue until the task is completed. 

 All personnel involved in vegetative debris segregation operations will receive a safety briefing for 
all effected job to ensure compliance with the Corporate Safety Plan. 

 C&D debris will be placed into one or more piles, as required, to reduce the threat of a fire 
conflagration until it is reduced or disposed. 

 
LGS will consult with the City, local fire officials and pertinent environmental officials regarding the 
requirements for stock piling of C&D debris. 
 
White goods will be segregated, as required by the Charlotte County Task Order. White goods will be placed 
and stored until instructed by the City as to its final disposition. 
 
Salvageable/recyclable materials will be segregated, as required by the Charlotte County Task Order. 
Salvageable/recyclable materials will be segregated and stored until instructed by the City as to its final 
disposition. 
 
HHW/HTRW will be segregated and stored in a City approved containment area. All site personnel will 
receive a safety briefing regarding operations involving HHW/HTRW. The HHW/HTRW containment site 
perimeter will be posted and secured for personnel safety and to ensure compliance with the Corporate 
Safety Plan as well as the LGS Corporate Environmental Protection Plan. HTW will be segregated and 
stored until instructed by the City as to its final disposition. 
 
Please see the diagram below for Debris Accountability. 
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Figure 3: Debris Accountability Flow Chart 

Debris Reduction 
 
This section discusses guidelines to be followed during debris reduction operations not already addressed 
in this plan. If required by a Charlotte County Task Order or Notice-to-Proceed, night operations may be 
conducted. Night operations will be limited to reduction of debris by burning. Night operations will only be 
conducted upon a determination by the LGS Safety Officer and concurrence by Charlotte County, that such 
operations may be conducted in a safe manner. 
 
Grinding, Chipping and/or Shredding Operations 
 
Grinding, chipping, and/or shredding operations will be accomplished on all vegetative debris not reduced 
by burning operations. Grinding, chipping, and/or shredding operations are the preferred method of 
reduction for vegetative debris to accomplish environmental resource conservation through 
recycling/salvage of wood chips. Although this operation is preferred for environmental purposes, it is also 
the most time consuming and costly reduction operation due to material handling and haul disposal costs 
after reduction operations have been accomplished. Grinding, chipping, and/or shredding of C&D materials 
is prohibited by and within numerous jurisdictions. Grinding, chipping, and/or shredding operations will be 
accomplished on the type of debris (vegetative and/or C&D) as directed by the Charlotte County Task 
Order. 
 
Grinding, chipping, and/or shredding of vegetative debris will be accomplished on the piles of vegetative 
debris as set out below: 
 

 Vegetative debris will be placed into two separate piles. 

o The first pile (pile one) will be the dumping point until a sufficient quantity has been 
accumulated to commence a continuous reduction operation. 
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 Pile two will be started and accumulated until the reduction of the pile one has been completed. 
o At which time, dumping of vegetative debris on pile two will cease and pile one will be 

replenished. This rotation will continue until the task is completed. 
 
All LGS personnel involved in vegetative debris grinding, chipping, and/or shredding operations will receive 
a safety briefing for all affected job functions. 
 
A track-type tractor with blade or a rubber tire loader will pick-up, and stockpile chips for temporary storage. 
Chips will be loaded out and hauled to a final disposal site as quickly as possible to reduce the threat of a 
fire. All appropriate fire protection measures will be established and maintained in accordance with the site 
management plan, site safety plan and the Charlotte County Task Order. Water trucks will be utilized to 
reduce the threat of fire from all types of debris. If necessary, water trucks will be utilized in fire suppression 
operations. 
 
Debris Disposal 
 
Debris disposal is the pre-planned, pre-approved operation of placing debris in approved disposition sites.  
 
Debris disposal operations can be segmented into three distinct operations: 
    

 Haul to and tip at debris disposal site. 
 Physical operation of debris disposal site. 
 Augmentation of debris disposal site permanent staff and equipment. 

 
Disposal Site(s) 
 
A disposal site may be a dump and/or a landfill owned and operated by private or public sectors. 
 
Non-burnable debris will be disposed only at a dump and/or landfill designated to receive materials other 
than toxic hazardous waste. 
 
Equipment 
 
Debris disposal hauling equipment will include, but is not limited to: 
 

 16-30 cubic yard dump truck 

 30-100 cubic yard tractor-trailer or other such haulers as Charlotte County may direct. 
 
Past experience has shown that the farther the haul distance, larger capacity trucks are more effective. All 
haul truck beds will be equipped with tailgates constructed of materials (i.e. chain-link fence, safety fence, 
etc.) that will safely contain debris, allow each haul truck to be loaded to its capacity and allow rapid dumping 
of debris from the bed. 
 
Any haul truck bed that has or will have vertical extensions installed, will comply with the following 
restrictions: 
 

 Disposal haul truck bed extensions will comply with all applicable local, state, and federal laws. 

 Bed extensions, when installed, will be located, and secured to the front-end, left side and right 
side of the bed. 

 Bed extensions will not extend beyond 24 inches above the manufacturer’s bed height. Bed 
extensions will be constructed of not less than 2"x6" lumber. 

 All disposal trucks will be mechanically loaded and pre-measured and accepted by Charlotte 
County before being utilized in debris removal operations. 
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Maintenance/Fuel Vehicles and Personnel 
 
Maintenance/fuel vehicles will be assigned and manned as needed to provide an adequate supply of fuel 
to maintain equipment operations. Maintenance/fuel vehicles will be assigned and manned as needed to 
provide all required field maintenance to ensure equipment operations. 
 
Safety 
 
All supervisors and/or foremen will utilize the check sheet provided by the assigned LGS Safety Officer to 
ensure all safety equipment is maintained and operable on all debris disposal hauling equipment and to 
ensure compliance with the Corporate Safety Plan. 
 
Operations 
 
All field supervisors will ensure that all debris disposal-hauling operators are licensed and/or certified to 
operate the required equipment. All debris disposal operators will be given area maps designating 
assignment/authorized areas of operations as well as transport routes designated and/or approved by 
Charlotte County. All debris disposal haul operators will visibly display colored signs provided by LGS and, 
if applicable, Charlotte County. LGS signs are weatherproof signs to be placed on the driver and passenger 
doors of the vehicle cab. Any signs provided by Charlotte County will be displayed on both sides of the 
forward most section of the vehicle bed, unless otherwise directed by the Charlotte County Task Order/NTP. 
 
All signs will be removed from the exterior of the vehicle at close of business each day and secured by the 
driver to prevent theft or loss. Signs will be replaced on the vehicle at the beginning of the workday. Colored 
paper signs/passes will be displayed on the driver's side windshield of each vehicle. The color of the 
sign/pass is subject to change, without notice, to ensure quality control measures regarding authority to exit 
work sites and enter disposal site(s). 
 
All debris disposal haul operators will maintain the numbered debris hauling/transportation 
documentation/verification form(s). Each form contains directions, which should be followed. All supervisors 
will be responsible to ensure that all employees utilizing and/or inputting information on the form are 
procedurally trained. It will be each supervisor's responsibility to maintain a supply of the required number 
of forms. Forms will be distributed by supervisors/foremen to debris disposal haul operators during loading 
operations and after completing the applicable sections on the aforementioned documentation forms. 
 
All debris disposal operators will maintain daily ticket/haul records to be turned into field supervisors, with 
copies of load tickets at close of business each day. 
 
Management of HHW, HTRW, White Goods, E-wastes, Automobiles, Putrefied Foods, Tires, 
Gasoline, and Powered Tools 
 
LGS Environmental Experience 
 
LGS has experience with Hazardous Waste Storage and collection. LGS was contracted to develop a plan 
to handle household hazardous waste (HHHW) collection for the City of Houston during a major flood event. 
Upon plan approval, LGS mobilized to collect the HHW from all areas of the city. LGS mobilized 85 
technicians and all equipment necessary to carry out the plan, which involved approximately 46,000 
residential structures. LGS established a collection point and command center to manage the event. Plans 
were implemented to complete a sweep of all affected areas of the city for the collection of HHW. Crews 
were equipped within 48 hours and mobilized to the collection area. LGS personnel created grids and 
mapped the areas for each crew to work daily. Crews were directed into various areas of the city based on 
damage and debris recovery activities. Collection crews separated HHW from other debris and staged the 
segregated items for pick up. The entire affected area of the city was covered in one sweep and HHW was 
successfully kept out of the landfills used to handle organic debris. Contaminants included cyanides, acids, 
pesticides, hydrocarbons, hydrocarbon derivatives, bases, etc. 
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 White Goods: LGS has successfully completed numerous similar projects and is confident in our 

ability to perform the scope of work associated with this project. As with projects of this nature, it is 
essential to understand the health effects of the exposure to bacterial pathogens. Though like blood 
borne pathogens, many bacteria are difficult to visualize and are more easily transmitted through 
general contact. Often, individuals will fail to recognize the symptoms associated with bacterium 
exposures and consequently mistreat or mistake the symptoms as that of the common cold. 
However, individuals who fail to recognize the exposure may experience an extended recovery 
period and the conditions may actually grow more severe. All personnel that LGS will use in the 
completion of this project understand the effects of this type of exposure. LGS will evaluate and 
provide, as required, booster shots to prevent associated disease. (E.g. hepatitis) 

 
 Health and Safety: LGS takes the health and safety of their employees seriously with a site health 

and safety plan being developed and approved for each project prior to mobilization. All of LGS' 
personnel working with hazardous materials have completed at least 40 hours of OSHA- required 
hazardous waste operations training per 29 CRFR 1910.120. LGS has also has a substance abuse 
policy and program in place, which meets or exceeds Government Requirements. 

 
Household Hazardous Waste (HHW) 
 
Household Hazardous Waste (HHW) is excluded from the definition of Hazardous Waste and therefore 
does not require the same collection or handling procedures as Hazardous Waste. 
 
Acceptable Materials include, but are not limited to: 
 

 Batteries 

 Waste Oil 
 Waste Fuels 

 Paint 

 Chemicals 

 Antifreeze 

 Pesticides 

 Spray Cans 
 Unidentified Liquids 

 Household Cleaners 
 
Collection Points (To be identified by the KO) 
 
Once the collection points are identified, LGS will set up/staging for the containment areas. The waste will 
be identified, labeled and segregated for disposal. 
 
A Certified Hazardous Materials Manager (CHMM) will be on site receiving and segregating wastes, sorting 
to waste containers in accordance with the waste disposal contract. The CHMM will also make sure all 
waste containers are properly labeled, the area has warning signs and hours posted, track receipts, 
maintain a facility log, conduct storage facility inspections, limit access, maintain the site in a clean and 
orderly condition and have hazardous waste clean-up ready and available at a moment's notice at all times. 
The on staff CHMM will also make sure that the storage HHW is open seven days a week for a minimum 
of 8 hours per day. LGS will ensure that all regulations are followed. 
 
Collection of HHW 
 
Crews (1-truck, 2-technicians) will make passes through the affected areas. The crews will be assigned a 
mapped area in which they will make their sweeps. Once the team has a full load, they will return to the 
collection sites to off-load materials. 
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Contractor Site Specific Safety and Health Plans, Accident Prevention Plans, and 
Safety Management Manual 
 
LGS has a current comprehensive safety manual to support our corporate safety program. LGS updated 
our company Site Specific Safety and Health Plan (Accident Prevention Plan/Safety Assurance Policy and 
Procedure Manual) in the early Spring of 2013 after contracting with the USACE NAD/New York District 
Debris RFO for Hurricane Sandy. Using the most recent edition of EM 385-1-1, the following is a summary 
of our complete Site-Specific Safety and Health Plan, a template suitable for project customization and 
deliverable to the Charlotte County within three (3) days after receipt of Notice to Proceed. While referred 
to as a template, our APP/Safety Assurance Plan is a working and active program for the company. 
Selected excerpts from LGS' 122-page APP/Safety Assurance Plan starts in section 3.4.1, much of the 
outline has been included for topical review, given proposal space limitations. LGS works to create a “safety 
culture” in our company. Every employee is empowered to stop a task where there is a risk of severe injury 
or death. Safety training and pre-task safety orientation are essential elements of the LGS safety program. 
 
Accident Prevention Program 
 
(Refer to contract clause entitled, "Accident Prevention" (FAR 52.236-13).) Within three (3) days after 
receipt of Notice of Award of the contract task order, four copies of the Accident Prevention Program will 
be submitted to the Contracting Officer for review and acceptance. 
 
Before initiation of work on the task order, a site specific, Accident Prevention Plan (APP) with appropriate 
appendices written in English by the Prime Contractor for the specific work and hazards of the contract task 
order and implementing in detail the pertinent requirements of the most recent edition of EM 385-1-1 will 
be reviewed and found acceptable by the Government. 
 
Designated Authority (GDA) 
 
APPs will be developed and submitted by LGS in the formats provided in the most recent edition of EM 
385- 1-1. The APP will address each of the elements/sub-elements in the outline contained in the order that 
they are provided in the manual. If by the nature of the work an item is not applicable, LGS will state and 
provide a justification for why that element/sub-element is not applicable. 
 
The APP will be developed by qualified personnel and will be signed in accordance with EM 385-1-1. LGS 
will be responsible for documenting the qualified person's credentials. The APP will be job-specific and will 
include work to be performed by subcontractors and measures to be taken by LGS to control hazards 
associated with materials, services, or equipment provided by suppliers. 
 
LGS will not commence physical work at the site until the program has been accepted by the Contracting 
Officer, or his/her authorized representative. 
 
Accident Investigations and Reporting 
 
Refer to EM 385-1-1, Section 01.D. Accidents will be investigated, and reports completed by the immediate 
supervisor of the employee(s) involved and reported to the Contracting Officer or his/her representative 
immediately and the accident report submitted on ENG Form 3394 within one working day after the accident 
occurs. All data reported must be complete, timely and accurate. A follow-up report will be submitted when 
the estimated lost time days differ from the actual lost time days. 
 
Our accident investigation procedures require immediate reporting to our corporate HR manager. In the 
absence of the HR manager, our Corporate COO will be contacted. Each vehicle operating on a Looks 
Great Services project has a notebook with required documentation that must be filled out at the accident 
scene and provided to our corporate office. If it happens to be an accident with injury, the HR Director or 
their designee will immediately deploy to the accident scene to investigate and fill out the required 
documentation. This is corporate policy. 
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The Looks Great Services safety responsibilities encompass all project activities including those of 
subcontractors. Requirements of the Looks Great Services Safety System include this Accident Prevention 
Plan, Activity Hazard Analyses, site specific hazard plans, safety policies, procedures, the requirements of 
EM 385-1-1, rules, standards, safe work practices, as well as federal/state/OSHA requirements and other 
pertinent safety and health regulations. LGS’ objective, through our safety management, training, and 
execution is to create a “safety culture” in the company. Our safety record indicates our success. To 
enhance deployment of the Looks Great Services Safety System in subcontractor organizations, Site Safety 
and Health Officer ensures that each subcontractor: 
 

 Assigns all employees and personnel with all the safety qualification requirements, responsibilities, 
and authority as Looks Great Services employees. 

 Complies with the training requirements. 

 At the time of mobilization, provide a list of the Supervisors names and contact numbers. This list 
will be kept current and provide phone numbers where the Supervisors can be reached 24 hours a 
day, 7 days a week for emergency purposes. 

 Receives a site specific operational and safety brief before starting work at the site. 
 
The subcontractor may not delegate project-related safety responsibilities to any other organization. 
 
Safety Management Manual Table of Contents (Selected Excerpts) 
 

1. Safety System Management and Responsibilities 
 
1.1 Looks Great Services Safety Policy 
 

It is the policy of Looks Great Services to abide by all the safety standards of the Corps of 
Engineers, including those outlined in EM 385-1-1 Safety and Health Requirements Manual, 
OSHA regulations, and as described in this Accident Prevention Plan. Public and personal 
safety will be a top priority during work under this contract. All employees will be trained and 
equipped to work in a safe and healthy manner and will comply with all safety and security 
requirements. 

 
In carrying out our commitment to safety: 

 
 Every employee is indoctrinated into the Looks Great Services Safety System through 

training on the Looks Great Services Safety System, Safety Policies, and procedures. 

 Each project has an Accident Prevention Plan that addresses site-specific conditions 
and hazards. We prepare an activity hazard analysis for every phase of work. 

 We systematically reinforce safety during the project through ongoing training and 
heightened awareness of hazards. 

 Every employee has the responsibility and authority to stop work should they discover 
an unsafe condition. Employees will not be reprimanded for stopping work. 

 We closely monitor safety through every phase of work. Should problems be found, we 
correct them and act to prevent recurrences. A system of incentives and disciplinary 
action reinforces adherence to safe work practices. 

 
1.2 Safety Responsibilities 

1.3 Safety System Performance Measures 

1.4 Exceptions 
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2. Project Accident Prevention Plan 
 
2.2 Accident Prevention Plan Preparation 
 

Before project work begins, the Site Safety and Health Officer prepares an Accident Plan 
for the project. The Site Safety and Health Officer submits the APP to the customer for 
approval. Work on the project may not proceed until the customer approves the APP. 

 
2.5 Statement of Safety and Health Policy - Policies reflect an unqualified commitment to safe 

execution of all projects, large and small, by LGS. 

2.6 Responsibilities and Lines of Authorities - Authority and responsibility is clearly defined and 
enforced through safety reviews and evaluations and leader performance evaluations. 

2.7 Subcontractors and Suppliers 

2.8 Training - Continues training from corporate to job site to include pre-task training for every 
job. 

2.9 Safety and Health Inspections 

2.10 Accident Reporting - LGS requires prompt reporting investigation and analysis of reportable 
and lost time accidents. 

 
3. Contract Safety Specifications 

 
3.2 Contract Technical Specifications 
 

The Operations Manager obtains contract technical specifications from the customer. For 
each specific contract, The Site Safety and Health Officer identifies supplemental technical 
specifications on the Project Accident Prevention Plan when they are not otherwise 
specified by the contract or the approved drawings. Operations Managers have job site 
access to contract technical specifications for the activities they supervise. All Looks Great 
Services activities comply with the contract technical specifications. We create an integrated 
safety management program to ensure client concern and issues are included in the 
contractual work. 
 

3.3 Contract Safety Submittals 

3.4 Contract Safety Review and Approval 
 

The President conducts customer contract reviews to ensure that: 
 
 Customer requirements and specifications are complete. 

 Looks Great Services has the capability to deliver the completed project in the time 
allotted. 

 Customer requirements and specifications are compatible with the relevant regulations, 
Looks Great Services safety standards, and Safety System requirements. 

 
Before work begins, the President makes sure that all contract requirements are clearly 
understood, all discrepancies are resolved, and all requirements are agreed upon. Once 
these requirements are met, the President signs the contract. 

 
4. Project-Specific Safety Standards 

 
4.2 Regulatory Codes and Industry Standards - Every job is evaluated for industry, regulatory, 

federal, state, and local standards. 
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4.3 Safety Credential Requirements - The Site Safety and Health Officer defines safety‐related 
credentials for each project job position that affects safety including: 

 
 Required training. 

 Required certifications. 

 Required experience. 
 
4.4 Project Risk Assessment – A project risk assessment is completed for every job, from major 

project to job site level, including each feature of work. 

4.5 Identification of Safety Controlled Features of Work – Safety issues are eliminated and 
become part of the product assessment. 

4.6 Activity Hazard Analysis – objective, clear-eyed, thorough hazard analysis is an essential 
element of the LGS safety program. 

4.7 Identification of Applicable Safety Risk Management Plans - Safety risk management is a 
cultural feature of our work plan and is incorporated in our work execution plans. 

4.8 Looks Great Services Safety Standards – LGS safety standards are clear, are trained to, 
and are an inherent part of the LGS work process. 

4.9 Application of Multiple Sources of Specifications – LGS tailors the safety requirements to 
the job to ensure that every safety element is an integral part of every task. 

 
5. Project Purchasing 

 
The Site Safety and Health Officer defines safety-related credentials for each project feature of 
work (FOW) that affects safety including required: 
 
 Organization and personnel licenses 

 Personnel training 

 Organization and personnel certifications 

 Organization and personnel experience 
 

Required Capabilities 
 
 Senior person designated as Site Safety and Health Officer. 

 Knowledge of Company safety standards. 

 Demonstrated capability to complete work to Company safety standards. 

 Demonstrated skills and knowledge. 
 Demonstrated experience. 

 Demonstrated results. 

 Effective self-inspection process. 

 Access to codes, standards, and product instructions. 

 Equipment availability. 

 Production capacity. 
 Demonstrated results. 
 
For critical components, the Site Safety and Health Officer determines if a source safety inspection 
is necessary to validate supplier safety and delivery capabilities. 
 

6. Process Controls 
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6.2 Pre-construction and Safety Control Coordination Meeting 

6.3 Preparatory Project Safety Planning 
 

In preparation for the start of an upcoming feature of work, the Operations Manager reviews 
an integrated and coordinated set of documents that collectively define safety standards for 
the feature of work including: 

 
 Objectives and acceptance criteria of the FOW. 

 Safety standards that apply to the FOW. 

 Work instructions, process steps, and product installation instructions that apply to the 
FOW. 

 Submittals. 

 Tools and equipment necessary to perform the work. 

 License, certification, or other qualification requirements of personnel assigned to work. 

 Required safety records of the process and resulting product. 

 The subcontractor contracted to perform the work, if applicable 

 Customer contract requirements. 

 Required safety inspections. 

 Location of safety system records and documents. 
 
6.4 Weekly Safety Planning and Coordination Meetings 

6.5 Process Control Safety Standards 

6.6 Daily Safety Control Report 

6.7 Monthly Safety Report 

6.8 Man-hour Exposure Report 
 

When a man-hour exposure report is required by the Safety Manual section 2.10.3 Project 
Safety Records Plan, the Site Safety and Health Officer records a monthly status report as 
specified in Standard Operating Procedure 6.8 Man-hour Exposure Report. 

 
7. Inspections 

 
7.2 Inspection acceptance criteria 

7.3 Required Safety Inspections 
 

A series of safety inspections are required for each feature of work. A feature of work may 
be executed multiple times in a project, in which case a series of safety inspections are 
required for each execution of the feature of work. Each safety inspection is identified on 
the safety inspection plan referenced in section 2.9 Safety and Health Inspections. The Site 
Safety and Health Officer ensures that safety inspections that apply to a specific project are 
clearly identified. Inspections for a project include: 

 
 Customer required safety inspections as specified by the contract, contract technical 

specifications, contract drawings, and approved submittals. 

 Inspection of each feature of work identified in section 2.4.1 Identification of Safety 
Controlled Feature of Work. Inspections of each feature of work includes: 
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o Preparatory Site Inspection (Section 6.3.2) 
o Material safety inspection (Section 7.3.1) 
o Work in process safety inspections (Section 7.3.3) 
o Hold points for customer safety inspection (Section 7.4) 
o Additional safety inspections are necessary to assure safety results. 
o A project closeout safety inspection (Section 7.7) 

 
7.4 Hold Points for Customer Safety Inspection 

7.5 Safety Inspection Specifications 

7.6 Safety Inspection Records 

7.7 Project Completion and Closeout Inspection 
 

8. Accident Reporting, Nonconformance and Corrective Actions 
 
8.2 Accident Reporting 

8.3 Immediate Action Notification 

8.4 Log of Work-related Accidents and Injuries 

8.5 Nonconformance 

8.6 Corrective Actions 
 

9. Preventive Actions 
 

9.2 Identify Preventive Actions for Improvement 

9.3 Train Preventive Actions for Improvement 
 

10. Safety System Audits 
 
10.2 Project Safety System Audit 

10.3 Company-wide Safety System Audit 
 

11. Record and Document Controls 
 
11.2 Safety System Policy and Procedure Requirements 

11.3 Records Control 

11.4 Document Control 
 

Forms created for reports, tracking, monthly inspections, AHAs, OSHA reporting, exposure 
reporting, etc. have been drafted and included in our RaFT system. Previously LGS 
submitted and was approved to utilize our redeveloped APP/Safety Assurance Plan and the 
forms therein by the Charlotte County on projects completed in New York after Hurricane 
Sandy. All EM 385- 1-1 elements required were incorporated into our plan, and can be 
customized, clarified, and updated as directed on review. LGS' priority is a daily commitment 
to safety of the public.
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Disaster Debris Waste Reduction and Recycling Strategy 
 
Recycling and Reuse 
 

Disaster debris waste reduction and recycling are key and essential components of disaster response 
operations. The volume of disaster debris can quickly overwhelm the logistics of quickly moving and 
disposing of the materials. LGS is organized and fully equipped to deal with ferrous and non-ferrous metal 
debris, soil, construction and demolition material, composting material, and hazardous materials. LGS has 
extensive and comprehensive experience in waste management as shown in our past performance 
supporting disaster events. Our teaming agreement scopes of work show the exceptional breadth and depth 
of the LGS team’s capability to manage and execute recycling and reuse operations. 
 
Recycling and reuse strategies involve diverting material from the disposal stream and reusing it. The 
recycling and reuse of disaster debris is most often limited to metals, soils, and construction and demolition 
debris. Recycling and reuse debris types are described below. 
 

 Metals: Most nonferrous and ferrous metal debris is suitable for recycling. Metal 
maulers and shredders can be used to shred automobiles, trailer frames, trailer 
parts, appliances, building materials and other metal items. Ferrous and nonferrous 
metals are separated using an electromagnet and then sold to metal recycling firms. 

 Soil: Soil can be combined with other organic materials that will decompose over 
time. This procedure produces significant amounts of material, which can be sold, recycled back 
into the agricultural community, or stored onsite to be used as cover when the site is returned to its 
pre- incident state. In agricultural areas where chemical fertilizers are used heavily, 
recovered soil may be too contaminated for use on residential or existing 
agricultural land. Jurisdictions should consult with their local health department to 
establish what monitoring and testing is necessary to ensure that soil is not 
contaminated with chemicals. If the soil is not suitable for agricultural or residential 
use, it may ultimately need to be disposed of at a permitted landfill. 

 Construction and Demolition: Concrete, asphalt, and masonry products can be 
crushed and used as base material for certain road construction products, or as 
trench backfill. Debris targeted for base materials needs to meet certain size 
specifications as determined by the end user. Clean wood products used in 
construction can also be chipped or ground and used as mulch or hog fuel. 

 Composting: Composting is the controlled decomposition of organic materials, such as leaves, 
grass, wood, and food scraps, by microorganisms. The result of this decomposition process is 
compost – a crumbly, earthy smelling, soil-like material. Yard trimmings and food scraps make up 
about 25 percent of the waste generated in the average household; composting can greatly reduce 
the amount of waste that ends up in landfills or incinerators. A section of DMSs should be reserved 
to receive compost material after a disaster. Composting can be used not only for 
backyard garden soil additives, farmlands, highways, and other landscaping 
projects, it can also be put to many innovative uses. Jurisdictions using composting 
to reduce organic material need to be aware of, and prepared to mitigate, several 
hazards, which include spontaneous combustion of piles and vector control for 
rodents. 

 
Volume Reduction Methods 
 

LGS will employ the full range of options and capabilities to reduce the volume of debris waste material 
quickly, efficiently, and effectively. The methods employed will include chipping, grinding and/or shredding 
and incineration. 
 
Volume reduction methods reduce the volume of disaster debris (including vegetative debris, construction 
demolition debris, plastics, rubber, and metals) to decrease impact on disposal facilities or create 
opportunities to reuse debris. Descriptions of volume reduction methods are as follows: 
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 Chipping, Grinding and/or Shredding: Effective chipping, grinding and/or shredding can reduce the 

waste volume by up to 75 percent. We have assembled the team, the equipment and capability to 
process material in large volumes immediately upon issue of the NTP. LGS has an organic 
capability based on our past performance and experience in disaster recovery at the federal, state, 
and local level as shown in our past performance. In addition to our own capabilities, we have 
outstanding small business subcontractors who will support the LGS team in chipping, grinding 
and/or shredding the debris that is suitable for this method. We have equipment that can be quickly 
moved to the operational area to facilitate volume reduction. The equipment includes several high-
quality, modern pieces of volume reduction equipment. In addition, we will put preexisting 
contracting in place to lease or buy additional equipment if necessary to support operations. We 
will work with Charlotte County, stakeholders, 
and potential users and purchasers of the 
reduced material in disposing of it quickly and 
cost-effectively for recycling and reuse 
applications. The benefit of using a reduction 
method can be increased by identifying alternate 
uses for the residual material. The ability to use 
recycled wood chips as mulch for agricultural 
purposes, fuel for industrial heating, or in a 
cogeneration power plant helps to offset the cost 
of the reduction operations. Jurisdictions using 
chipping, grinding and/or shredding to reduce the 
volume of vegetative debris must be careful to 
ensure that contaminants such as plastics, soils, 
rocks, and special wastes are not present in the 
vegetative debris after processing. LGS has 
state of the art technology to separate 
contaminants from vegetative debris to produce 
a clean product for beneficial reuse. Care must also be taken when reducing construction and 
demolition debris to ensure that it does not contain hazardous materials, such as asbestos or lead. 

 Incineration: Air curtain pit incineration, portable incinerators, and controlled incineration in rural 
areas are all methods for reducing disaster debris. The decision to use incineration as a reduction 
strategy for some types of debris would be made by the Clean Air Regulatory Agency. We will use 
all appropriate incineration options upon approval by Charlotte County and local authorities. LGS 
has extensive experience in all types of 
incineration. We understand the risk, the 
techniques to reduce the risk, and critical need to 
work with Charlotte County and local authorities. 
However, we understand that incineration, when 
properly employed, can be a valuable tool in 
reducing the volume of debris and restoring 
public safety and health in disaster areas. It is a 
process we have used extensively and effectively 
in disaster management operations. Potential 
incineration methods include Hog Fuel 
Incinerators, Air Curtain Pit Incineration, Pre-
permitted Portable Incinerators and Rural 
Controlled Incineration. 

 
Problem Waste Processing and Disposal 
 

Problem waste, such as pathogenic waste; white goods; household hazardous waste; or biological or 
nuclear waste, requires additional handling before it can be processed or disposed of and will vary 
depending on the type and scope of the debris-causing incident. During debris processing, problem waste 

Vegetative Mulching - MS Tornadoes 2017 

Open Air Incineration – Katrina 2005 
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should be removed and stored in a secure location until it can be disposed of properly. Because of their 
prevalence during debris-causing incidents, several types of waste warrant further discussion: 
 

 Household Hazardous Waste (HHW): HHW has been prevalent during past 
disaster debris causing incidents. Task Order specific strategies need to be 
developed to collect and store HHW during disaster debris operations. The actual 
approach and methodology for handling HHW, HTRW and other specialized wastes 
are in Section 3.2 of this proposal. 

 White Goods: White goods (including refrigerators) are commonly discarded after 
debris-causing incidents because they no longer function or as a result of extended 
power outages that cause their contents to decompose. Refrigerators are often 
processed in groups to remove the refrigerant along with any food waste, before 
being recycled. 

 Electronic Waste (E-waste): E-waste may contain a variety of potentially toxic 
chemicals, including heavy metals and polychlorinated biphenyls (PCBs). EPA has 
specifically classified cathode ray tube (CRT) monitors as hazardous waste, and 
other electronic components may also qualify. Whenever possible, E-waste should 
be separated from other waste and recycled by an e-waste processor. 

 Treated Wood: Treated wood includes different types of building material, including 
telephone poles, railroad ties, fence posts, and wood used to construct docks. Care 
needs to be taken to ensure treated wood is not chipped, shredded, mulched, 
composted, incinerated, or disposed of in unlined landfills during processing and 
disposal. 

 Gypsum Drywall: When gypsum deteriorates in landfills it can create hydrogen 
sulfide gas, which poses an explosion and inhalation hazard. Large amounts of 
drywall are often created during storms and floods. Landfill managers must be 
aware of this and implement the proper precautions. If possible, gypsum drywall 
should be recycled rather than disposed of in a landfill. 

 Asbestos: Regulations for asbestos handling are well established by several 
different local, state, and federal agencies, including Ecology and the Clean Air 
Regulatory Agencies. After a major debris- causing incident, asbestos inspections 
may not be possible prior to demolition, resulting in an increased risk to public 
health. Jurisdictions should work with the Clean Air Regulatory Agency and local 
public health agencies to ensure waste that possibly contains asbestos is properly 
handled and disposed of. 

 Human Waste: Following a disaster that disables water, sewer, or septic systems, 
citizens may have human waste stored in containers that require disposal. This is 
considered biohazardous waste that cannot be included in the debris stream. Close 
cooperation is necessary between emergency managers, local public health 
officials, and utility personnel to properly collect and dispose of this waste. 

 
Whenever possible, jurisdictions should attempt to segregate hazardous substances from the waste stream 
as early in processing as possible to prevent contamination of larger amounts of waste. 
Jurisdictions undergoing any cleanup effort that includes hazardous waste should consult with their local 
hazardous waste staff, public health officials, and EPA to ensure the protection of public health. 
 
Debris Sorting and Diversion 
 
When establishing and operating debris management and neighborhood collection sites the site manager 
is responsible for ensuring appropriate staff are available to monitor debris and ensure debris are sorted 
into appropriate categories for recycling, reuse, special waste processing, and disposal. 
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Effective sorting and diversion begin at the point of pickup in neighborhoods and communities. LGS will 
work with the stakeholders to educate residents who are affected to encourage sorting, when possible, at 
the point of origin. LGS has established the organization and capability to mobilize quickly with tools, 
equipment, and PPE to begin the sorting and diversion process immediately upon issue of the NTP. This 
will ensure immediate positive benefits to the affected communities and reduce the risk of health- 
threatening pathogens, vermin, and injury from disaster debris. We have organized to deal with all 
categories of recyclables and reusables quickly and effectively, waste requiring special processing and 
waste that can be immediately disposed of. Effective sorting in the early stages of the debris removal 
process will optimize resource utilization, improve health and safety, and reduce the logistics burden of 
moving large volumes of debris quickly. Our company’s profile, our past performance and supervision, and 
our small business teaming relationships illustrate our capacity to perform this critical task. 
 

    

Figure 4: Solid Waste Management Hierarchy 

*Diversion of optimal MSW from landfills and incineration should be part of the any comprehensive solid 
waste disposal plan as incineration is an outmoded 1980's technology. The U.S. Environmental Protection 
Agency (EPA) does not consider waste to energy (WTE) incineration to be a recognized form of recycling. 
While there are a few states that legislatively consider WTE to receive some recycling credit, WTE creates 
airborne pollutants that are toxic and generate volume of 27% of toxic ash that must be permanently 
landfilled. 
 
Conclusion 

 
Disaster recovery directly affects the life and health of our fellow citizens. The moral imperative of a quick, 
effectual response to the needs of our fellow citizens is urgent and compelling. The contractors who are 
selected for this critical task must have the capabilities to perform, but they must also appreciate the human 
dimension of this important work. LGS has assembled a team with all the skills and capabilities. Because 
of our experience in emergency services response, we fully understand and appreciate the human 
dimension. We have provided evidence of our capabilities and experience and look forward to working with 
Charlotte County if we are selected for support of this critical mission. 




