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James C. Lettko
2114 Mauritania Road, Punta Gorda, FL 33983
Cell (518) 596-0441
ICLettko@yahoo.com
October 24, 2025

Resume Extract {From LinkedIn)
Statement:

My successful experience atthe executive levels of the Army/Army National Guard and
Higher Education have provided me the opportunities to acquire the skills to understand
and navigate established processes of government from within, and to appreciate the
government processes from an externalvantage point (higher education).

| have led and participated in committee governance processes that afford the opportunity
to resolve issues in a transparent, collaborative, fiscally sound and legal mannet, in both
the Army and Higher Education,

| believe my former experiences and acquired skills would bring a balanced contribution to
the Deep Creek Municipal Service Benefit Unit.

Past Experiences:

Trawler Captain, July 2022 - June 2024, aboard Motor Vessel Lemon Drops, East Coastand
Gulf Coast

Chief Operating Officer - Excelsior College (now University) January 2017 - June 2022,
Albany, New York

- Served as lead operations officer of the College, coordinating the
implementation of all institution-wide and interdepartmentalinitiatives and
operations. Directly oversaw Analytics & Decision Suppont, Enterprise
Operations, Technology and Facilities Services, Strategic Planning, and
Government Relations.

Chief Executive Officer, Excelsior Workforce Institute, December 2015 - June 2017, Albany,
NY & Washington DC

- As awholly owned subsidiary of Excelsior College, Excelsior Workforce Institute
offered dynamic online and customized on-line training solutions providing for
the professional training and education needs of local, state and federal
governments and affiliations.




Vice President for Human Resources, Excelsior College, Qctober 2014 - December 2015,
Albany, NY

Led the College Human Resource professionals in supporting the College’s
mission of providing educational opportunities to adult learners with an
emphasis on those historically underrepresented in higher education.

Principal Management Consultant, October 2013 - September 2014, Palm Beach County,
FL and Albany, NY

Provided confidential analysis and solutions for senior leadership. Worked with
President, Vice President and Executive Director level management to redefine
processes required to maximize effectiveness and to realize efficiencies within
the organization. Past and current initiatives include:

Chaparral Boats, Rybovich Marina, Oil Chem Research (zMAX)

Deputy Commanding General, Joint Task Force Guantanamo, US Army, October 2011 -
August 2013, Guantanamo Bay, Cuba

Reported to the Commanding Admiral. Led 2,000 militaryand civilian employees
towards the organizations’ objectives. Allocated personnel and over $140Min
financial resources to ensure mission success. Directed and led the reoccurring
identification and coordination of future infrastructure and personnel
requirements,

Chief of Staff, New York Army National Guard, March 2008 - September 2011, Latham, NY

Reportad to the Adjutant General. Led and directed 4,000 full time employees,
6,000 part time employees, and $220M in annual budget funds. Managed
directors of personnel, training, equipment, logistics and mobilization. Led these
directors in responding to the Guard’s new and historically unprecedented
mandate to be members of overseas military operations. Led directors in
developing, coordinating, conducting, and evaluating programs and policies in
view of this new reality.

Director of Army Personnel, New York Army National Guard, December 2006 - February
2008, Watervliet, NY

Recruited by the Adjutant General. Reported to the Chief of Staff an all matters
pertaining to personnel management and administration, personnel succession
planning, professional education development, and the recruiting and retention

of over 10,500 qualified personnel. Responsible for synchronizing personnel
policies with other functional area objectives, all with a view to maximize the




ability of the employee to deploy successfully either into the disaster effort or
into combat zones,

Director of Iraq Strategic Infrastructure Reconstruction, US Army, November 2004 -
November 2005, Tikrit, Iraq

- Provided strategic infrastructure reconstruction support to Iraqi oil, power,
water, and transportation sectors at the regional and national level.

Engineer Battalion Commander, New York Army National Guard, February 2003 - June 2004
Buffalo, NY

- Commanded a 400 solider combat engineer battalion focused on domestic
responses to natural disasters and terrorist threats while preparing the unit for
federal employment in overseas military operations.

Various Command and Staff Positions, US Army & New York Army National Guard US Army,
1985 to 2003, Germany & New York

- Asthesenior full time active-duty officer, reported to the commander and
provided daily supervision and managementof up to 55 full-time employees who
suppotted up to 3,200 part-time soldiers, by performing atl administrative,
logistics, training preparation, and long-term planning for the unit.

Official Army and National Guard record can be found here:

hitps://www.nationalguard. mil/portals/31/Features/ngbgomo/bio/2/2330.html
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