COUNTY OF CHARLOTTE

PuBLic WORKS DIVISION

7000 Florida Street, Punta Gorda, Florida 33950-5798 Telephone: (941) 575-3606 FAX: (941) 637-9265

Memorandum

Date: June 10, 2026

To: Kim Corbett

From: James E. Layport Jr.

Subject: 2025 R&B/EWE/Placida Paving Program

CcC:

Kim,

Please process this Administrative Change Order to reconstruct Knights Dr. and mill, and
resurface the Gardens of Gulf Cove MSBU. It includes the quote for Mobilization/MOT. All
other quantities are in the contract and will be paid under contract prices.

Please contact me at (941) 575-3672 if you have any questions or require any additional
information.

Thanks,

James E. Layport Jr.
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CHARLOTTE COUNTY
FLORIDA

06-10-26

Mr. Nathan Hassler

AJAX Paving Industries Inc.
510 Gene Green Rd
Nokomis, Fl. 34275-3624

Subject: Change Order #8/8A (Knights Dr. and Gardens of Gulf Cove)
Contract #25-185

Dear Mr. Hasler,

This Change Order is to perform the reconstruction of Knights Dr. and the Gardens of
Gulf Cove MSBU. Please quote the Mobilization/MOT. All other quantities are in the
contract and will be paid under contract prices.

Add or | Quantities |Type/Description Unit Cost  |Total
Delete

FY25 Road and Bridge
Add 1 LS [Mobilization/MOT $129,687.45 |$129,687.45
Add 7,085 SY (71/2” Reclaimed Base/ 5% cement |$17.95 $127,175.75
Add 700 TN |S-I Asphalt $137.45 $96,215.00
Add 370 SY (Sod $4.40 $1,628.00
Add 2500 LF |Shoulder Restoration $1.35 $3,375.00

TOTAL- $358,081.20

FY25 MSBU Paving Program

Add 1 LS [Mobilization/MOT $237,385.11 ($237,385.11
Add 93 EA [Permanent Control Points $136.00 $12,648.00
Add 1500 SY |Asphalt Base Repair 6 $100.9 $151,350.00
Add 138,027 SY [Milling Existing Asphalt $3.55 $489,995.85
Add 14,000 Tn |S-lll Asphalt $147.15 $2,060,100.00
Add 17,517 SY |Sod $4.40 $77,066.00
Add 118,520 LF |Shoulder Restoration $1.35 $160,002.00
Add 2,000 EA [Reflective Pavement Markers $4.20 $8,400.00

Total- $3,196,946.16

Charlotte County Public Works 941.575.3672
Engineering Division 941.575.3664 fax

410 Taylor Streer, Unit 104, Punta Gorda, FL 33950 CharlotteCountyFL.gov




Grand Total- $3,555,028.16

Authorized Signature:

AJAX Paving Inc. Date

Additional Days to be added to the contract: 17
If you require any additional information, please contact me at (941) 575-3672.

Sincerely yours,

James E. Layport Jr.
Project Manager



Contract No 20250185

HANGE ORDER s/8A

Project: FY25 R&B/EWE/Placida Annual Paving Program
- ; Contractor: Ajax Paving, Inc.
QH‘A“&'OTIE‘ﬁQQHNmBerartment Public Works/Engineering
FLORIDA
Account #:
Account #: PW/ENG- 2025000185

Charlotte County and $16,343,888.65

Original Contract

Contractor hereby agree Previous Change Order $205,594.53

to change the Scope of This Change Order

Work at the agreed upon

Contract with this Change Ord¢$16,549,483.18

fee as outlined below

Change Order # 8 Road and Bridge

Add / Delete

Description

Unit

Unit Cost

Total

Add

Mobolization/MOT

LS

1

129687.45

$129,687.45

Add

7.5 Reclaimed Base

SY

7085

$17.95

$127,175.75

Add

S-I Asphalt

TN

700

$137.45

$96,215.00

Add

Sod

SY

370

$4.40

$1,628.00

Add

2500

LF

2500

$1.35

$3,375.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
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$0.00

TOTAL this Page $358,081.20
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Change Order # 8A Gardens of Gulf Cove

Add / Delete Description Unit Unit Cost Total

Add Mobolization LS 1 $237,385.11 $237,385.11

Add PCP EA 93 $136.00 $12,648.00

Add Asphalt Base Course 6" SY 1,500 $100.90 $151,350.00

Add Milling Existing Pavement SY 138,027 $3.55 $489,995.85

Add Type S-lll Asphalt N 14,000 $147.15 $2,060,100.00

Add Sod SY 17,515 $4.40 $77,066.00

Add Shoulder Restoration LF 118,520 $1.35 $160,002.00

Add Reflective Pavement Markers [EA 2,000 $4.20 $8,400.00

Add $0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL this Page $3,196,946.96

TOTAL Both Pages $3,5655,028.16
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Change Order:8/8A

sseription of chang This Change Order is to mill, resurface and replace the arrows of the black boxes on
Edgewater Blvd. This Change Order will be for each location, This Change Order is also to add Gardens
of Gulf Cove MSBU. Please quote the Mobolization. All other quantities will be paid at Contract unit prices.

ipecial Provision:

Contract Time

(Calendar Days)
Original Contract: 258
Previous C.O.: 55
This C.O. Extension: 60
Proposed Contract: 373

Project Manager: James E. Layport Jr. Date 3-24-2026

County Engineer: Date
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PUBLIC WORKS
CHANGE ORDER FORM / CHECKLIST

Contract No.: 20250185 Title:

Project Manager

James E. Layport Jr. Ajax Paving, Inc.

Contractor/Vendor:

Requestor:

Change Order No. (1 of XX): 1 of 1

THIS FORM SHALL BECOME PUBLIC RECORD, THEREFORE, ALL ITEMS SHOULD BE COMPLETED

THOROUGHLY AND EXPLAINED BASED ON FACT.
1.1s this additional work/material/time request outside of the original contract scope?
It's to reconstrict Knights Dr., and mill, and resurface Gardens of Gulf Cove MSBU.

2.Is this additional work/material/time request covered in existing line items?
3.Is this additional work/material/time request critical or safety related?

4. Will this change impact overall project timelines and how long will it take to complete the work?
It will add 175 dayd to the FY25 Contract.

5. Will this change require a budget adjustment?

6. Is there a grant on the project?

7. Was there an oversight in the design review process that could have avoided this change?

8. Is this change the result of a utility provider?

9. Is this change being submitted as part of a valued engineering proposal?

10. Will additional changes of this nature reoccur during this contract?

11. Is this an Administrative Change Order or will it require Board of County Commissioner Action?

No it is not, the total amount requires it go to the BCC for approval.

This form shall become public record. By completing this form, | hereby

attest that this form has been completed fully and accurately to
the best of my knowledge.

James E. Layport Jr. Date: 6/10/2026
Completed by:
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