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COVER LETTER
Dear Members of the Professional Services Committee: 
As Charlotte County seeks a professional engineering firm for the design, 
rehabilitation, and relocation of five lift stations, Kimley-Horn is pleased 
to submit our qualifications and express our sincere desire to serve as 
your consultant of choice. We understand the critical role that lift station 
infrastructure plays in supporting the County’s wastewater system, 
protecting public health, and accommodating future growth. Our team 
is prepared to deliver innovative, cost-effective solutions that will serve 
Charlotte County residents for years to come.

EXPERIENCED PROJECT MANAGEMENT. Our project team will be 
led by Ashley Miele, PE, who brings 23 years of project management 
experience in Southwest Florida, including extensive work with Charlotte 
County Utilities. Ashley has successfully managed planning, design, 
permitting, and construction administration for water and wastewater 
infrastructure projects throughout the region. Her leadership ensures a 
seamless process from preliminary engineering through construction, 
with a focus on regulatory compliance, stakeholder coordination, and 
timely delivery. Ashley’s familiarity with Charlotte County’s standards and 
expectations, combined with her hands-on approach, will be instrumental 
in the success of this project.

COMPREHENSIVE TEAM. Our team includes professionals with 
extensive experience in lift station design, permitting, and construction, 
as well as specialized expertise in SCADA systems, electrical 
engineering, and environmental permitting. We have assembled a group 
of engineers, designers, and permitting specialists who have worked 
together on similar Charlotte County projects, ensuring continuity and 
efficiency. We are supported by trusted subconsultants Hyatt Survey 
Services, Inc. for survey/SUE services and Universal Engineering 
Sciences, Inc. for geotechnical services, both of whom are familiar with 
Charlotte County’s requirements.

A RELATIONSHIP BUILT TO LAST. Building strong relationships is 
important to our team. Ashley Miele, PE, has assembled a team aligned 
with the County’s staff and will continue strengthening our long-standing 
relationships with the County. She has created a team that has worked on 
projects similar in scope, is familiar with the County’s expectations, and 
knows what it takes to deliver a successful project. Additionally, Ashley 
understands the County’s future goals, challenges, and opportunities. 
She understands the importance of responsiveness as well as the 
technical experience to handle every aspect of the County’s goals 
under this contract. Our team doesn’t just complete tasks but delivers 
successful projects that will serve Charlotte County for years to come. We 
believe creating a long-lasting partnership with the County is imperative to 
meeting the County’s expectations.

September 25, 2025

Charlotte County 
Purchasing Division 
Purchasing Division 
18500 Murdock Circle, Suite 344 
Port Charlotte, Florida 33948 

RE: DESIGN 
SERVICES – 2025 
LIFT STATION 
REPLACEMENTS 
(RFP NO. 20250608)

Kimley-Horn and Associates, Inc.
1800 2nd Street, Suite 900 
Sarasota, FL 34236

Ashley Miele, PE
Project Manager/Lead Designer
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LOCAL RESPONSIVENESS. Our Sarasota office will serve as the primary hub for this 
assignment, providing a strong local presence and maximizing our ability to respond quickly 
to project needs. Additionally, our team includes our Fort Myers office to provide additional 
resources, expertise, and further our local presence. We will work diligently, encouraging 
open communication to keep you informed about project activities and primary schedule 
achievements. From our previous work history with Charlotte County, your staff knows we 
are committed to working with you as a partner, offering you the most effective level of 
communication to relay project issues, progress, and results that best serve your needs in a 
timely manner.

COMMITMENT TO CHARLOTTE COUNTY. We are confident that our team’s qualifications, 
combined with our understanding of the County’s needs and our commitment to excellence, 
make us a strong partner for this important work. We will go the extra mile to deliver highly 
responsive service and solutions suitable for Charlotte County’s needs and goals. Kimley-Horn 
is proud of our long-standing relationship with the County, and we look forward to the 
opportunity to serve you. 

Sincerely,

Kimley-Horn and Associates, Inc. 

Ashley Miele, PE 			   Lewis Bryant, PE
Project Manager/Lead Designer		  Principal-in-Charge/Senior Vice President

•	 As a Senior Vice President of the firm, Lewis Bryant, PE, is legally authorized to bind 
Kimley-Horn for this contract.

•	 This proposal was made without collusion with any other person or entity submitting a 
proposal pursuant to this RFP. For the purposes of this proposal, all persons or entities 
named in this proposal are principals, as stated on page 11 of RFP 20250608 under 
RP-23 Rules for Proposals.

•	 The project manager or principal, as well as the designer, will not be substituted without 
the express permission of the County.
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I. TEAM PROPOSED FOR THIS PROJECT
A. Background of the Personnel 
Kimley-Horn understands the importance of assembling a strong project team; by selecting your consultant for this project, 
you are truly seeking a long-term partner and trusted advisor. The County needs a core team of experts with relevant 
hands-on experience and a high level of responsiveness, both in terms of exceptional local support and technical expertise. 
Having worked with our proposed team—particularly your project manager and lead designer, Ashley Miele, PE—you can 
feel confident knowing you have full access to any resources you may need, and that immediate assistance is only a phone 
call away. Kimley-Horn has proudly served Charlotte County for the last 18 years and we look forward to continuing our 
partnership. 

1. Project Manager/Lead Designer
ASHLEY MIELE, PE | Project Manager/Lead Designer; Lift Station Rehabilitation and Design;  
Bid Phase and Construction Service

Ashley, serving as your project manager and lead designer, brings 23 years of experience in water and 
wastewater engineering throughout Southwest Florida. As a senior project manager, Ashley specializes 
in the design and management of water and wastewater infrastructure, including pumping systems, tank 
replacements, permitting, hydraulic analyses, and feasibility studies. Her extensive experience spans 
both public and private sectors, giving her a strong understanding of project schedules, budgets, team 
coordination, and quality control. Ashley is proficient in hydraulic modeling tools such as WaterCAD 
and GIS, and her responsibilities include analysis, design, and plan review. Ashley has successfully 
led projects involving septic systems, force main evaluations, and water transmission and distribution 
systems. She is well-versed in permitting through agencies such as FDEP, SWFWMD, FDOT, and ACOE, 
and she actively supports construction phase services—handling contractor solicitation, bid analysis, 
management recommendations, site construction oversight, and quality assurance. Ashley is passionate 
about both the design and construction phases of her projects and is committed to delivering high-quality 
results for the County.

The Project Manager and Lead Designer will not be substituted without the expressed permission of the County.

2. Other Key Personnel 
LEWIS BRYANT, PE | Principal-in-Charge

Lewis, serving as your Principal-in-Charge, has 25 years of experience with municipal utility engineering, 
including pumping stations, master planning, hydraulic computer modeling and computerized fluid 
dynamics (CFD) analysis, and construction phasing and inspections. He is a skilled project manager for 
utility relocation/expansion projects, water and wastewater treatment facilities design, facility expansion 
plans, capacity analysis reports, and permitting. Having previously served as a principal-in-charge for 
Charlotte County, Lewis is familiar with the County, understands the County’s needs and is willing to go 
the extra mile to ensure betterment of the County’s constituents for decades to come. 

The Principal will not be substituted without the expressed permission of the County.
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WAYNE WHITE, PE | Quality Control/Quality Assurance

Wayne is a senior water resources engineer with more than 32 years of experience, specializing in 
wastewater treatment, water and wastewater pipeline design, pump stations (including axial pump 
types), WaterCAD, SewerCAD, and construction observation. His background includes planning, design, 
permitting, and construction of reclaimed water, water, and wastewater systems, as well as preparing 
master plans that incorporate hydraulic modeling and flow forecasting to support state and federal 
funding. In his QC/QA role, Wayne reviews project deliverables at the end of each phase to ensure they 
are technically accurate, clearly presented, complete, and aligned with the project’s scope and objectives.

JORDAN WALKER, PE | Preliminary Engineering/Hydraulic Modeling; Lift Station Rehabilitation and 
Design

Jordan is a water resources engineer specializing in preliminary engineering and hydraulic modeling, 
with a focus on lift station rehabilitation and design. With nearly 15 years of experience, Jordan has 
contributed to the planning, design, permitting, and construction of water and wastewater systems, 
including collection, transmission, treatment, and disposal. He is proficient in a wide range of technical 
tools such as Revit, AutoCAD Civil 3D, ArcGIS, WaterCAD, SewerCAD, MODFLOW, and BIM platforms, 
supporting complex geospatial database management and advanced modeling for treatment plants and 
groundwater use. Jordan began his career at the St. Johns River Water Management District, managing 
regulatory groundwater models, and later expanded his expertise at Kimley-Horn in pipeline design, utility 
relocations, and biological treatment modeling. 

MADELINE KENDER, PE | Preliminary Engineering/Hydraulic Modeling; Lift Station Rehabilitation and 
Design

Madeline is a skilled water and wastewater engineer specializing in preliminary engineering, hydraulic 
modeling, and lift station rehabilitation and design for the southwest region of Florida. With nearly 10 
years of experience, she has contributed to both green site and rehabilitation projects, including treatment 
plant evaluations, pump and pipe material selection, and comprehensive permitting and construction 
phase services. Madeline is proficient in AutoCAD, WaterCAD, SewerCAD, and GIS, and has successfully 
navigated permitting processes through agencies such as FDEP, SWFWMD, FDOT, and ACOE. 

JENNIFER BRIGGS, PMP | Preliminary Engineering/Hydraulic Modeling; Permitting Services

With over eight years of experience in water and wastewater regulatory compliance, Jennifer brings 
a strong background in project coordination, data management, and regulatory reporting. She 
has successfully led compliance efforts for Charlotte County Utilities, including quarterly reporting, 
Environmental Resource Permit inspections, facility inspections and audit reports, and dashboard 
development to track regulatory deadlines. Jennifer’s expertise with tools like Power BI, Smartsheet, 
Excel, and GIS enables her to manage and communicate monitoring data clearly and effectively. Her deep 
understanding of FDEP permitting and strong relationships with regulatory agencies ensure seamless 
coordination throughout the project lifecycle. She also has extensive experience with groundwater 
monitoring and well management, demonstrated through her leadership on Charlotte County’s Regulatory 
Compliance Program and the West Villages Reuse Distribution Program.
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MIKE SEMAGO, PE | Lift Station Rehabilitation and Design

Mike brings 13 years of experience in the planning, design, permitting, and construction management of 
water, wastewater, and reclaimed water infrastructure projects. He focuses on pump station rehabilitations 
and refurbishments, water and wastewater pipeline design, and hydraulic modeling using WaterCAD and 
SewerCAD. Mike has led a wide range of projects, from small upgrades to multi-million-dollar capital 
improvements, including master lift station replacements, force main replacements, and system-wide 
hydraulic planning. As the client service manager for the City of Temple Terrace, he oversees water and 
wastewater initiatives, stormwater projects, pavement condition assessments, and hourly engineering 
services. He is also a member of the Water Environment Federation (WEF) and the American Water Works 
Association (AWWA).

JEFF GOODWIN | Operations and Maintenance

Jeff brings 26 years of experience working with utility infrastructure. He is a strong community and social 
services professional skilled in wastewater, lift station rehabilitations, odor control, and laboratory analysis. 
He has extensive experience with regulatory compliance, consent order negotiation and reporting, 
wastewater treatment processes, transmission, and collection systems. Jeff complements our team with 
an owner’s perspective in developing and delivering capital projects, wastewater treatment processes and 
operations, and regulatory compliance. His work in the public sector and in private consulting spans a 
range of unique project challenges and he is thoroughly prepared to assist the County and project team.

CHRIS THORNBERRY | Operations and Maintenance

Chris has 43 years of experience serving as a CEI inspector, advanced wastewater treatment plant operator, 
maintenance project manager, O&M coordinator, and construction utility inspector. He also has experience 
operating advanced wastewater treatment facilities involving Bardenpho, Oxidation Ditches, UV disinfection, 
and MLE treatment processes. As CEI Inspector at Kimley-Horn, Chris provided installation of a water main 
interconnect with the Peace River Manasota Water Supply Authority for the Sarasota area. He also provided 
operational review of the Babcock Ranch WRF and WTP Phase 3 Expansion specification and O&M 
Manuals, as well as onsite construction inspection throughout the project.

JASON HOYT, PE | Electrical/I&C

Jason is a highly experienced electrical, instrumentation, and controls engineer with 19 years of industry 
expertise. His career spans consulting, system integration, and manufacturing, with a focus on water and 
wastewater facilities, natural gas substations, industrial vacuum systems, and hygienic process environments. 
Jason brings deep proficiency in electrical design, instrumentation and control systems, PLC programming, 
operator interface terminals, and SCADA architecture. He is also skilled in project management and customer 
support, consistently delivering reliable solutions across complex engineering environments.

SETH SCHMID, PE | Structural 

Seth has nearly 30 years of experience in structural, sanitary sewer, potable water, and stormwater 
engineering design and consulting. Seth brings a comprehensive and seasoned perspective to 
infrastructure projects. His expertise spans the full lifecycle of engineering initiatives—from project 
management and conceptual planning to design, permitting, and construction administration. Seth has 
contributed structural services to a wide range of local facilities, including booster pumping stations 
and treatment facilities, and has led the design and permitting of replacement water control structures. 
His technical proficiency includes advanced use of AutoCAD Civil 3D, MathCAD, and STAAD, enabling 
him to deliver precise and efficient engineering solutions. He is known for his hands-on involvement and 
collaborative approach, Seth consistently drives projects forward with a focus on quality, compliance, and 
long-term performance.
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3. Subconsultants 
Kimley-Horn’s emphasis on dynamic teamwork and quality performance serves as the foundation from which we select 
our subconsultant partners. We work diligently to pursue firms that are respected and accomplished in their respective 
fields and demonstrate enthusiasm to be a part of our team and serve their local community. We pursue subconsultants we 
have worked with in the past and have proven their ability to perform up to the standards we expect. Kimley-Horn believes 
we have a responsibility to provide the best possible client service to you as your consultant and we expect the same 
level of commitment from each of our subconsultants. For this important contract, we have recruited the following expert 
subconsultants to round out our team.

HYATT SURVEY SERVICES, INC. (HYATT) | Survey/Subsurface Utility Exploration (SUE) 
Services

Hyatt Survey Services, Inc. will be partnering on this project to provide survey/SUE services. 
Hyatt is a full-service woman-owned surveying and mapping company with a professional staff 
possessing extensive multi-faceted surveying experience. Their work history also includes clients 
such as the US Army Corps of Engineers, the Florida Department of Transportation, and South 
Florida Water Management District in addition to Hillsborough, Manatee, Sarasota and Pinellas 
Counties. Hyatt Survey Services is a certified WBE/MBE with the State of Florida Office of Supplier 
Diversity as well as a certified DBE with the Florida Department of Transportation. Hyatt Survey 
is an experienced and fully equipped team comprised of seasoned professionals able to provide 
every surveying need as outlined in this solicitation. They have provided professional surveying 
services throughout the state of Florida for more than 23 years for municipal, commercial, and 
private sector clientele. 

UNIVERSAL ENGINEERING SCIENCES, INC. (UES) | Geotechnical Services

Universal Engineering Sciences, Inc. will be partnering with our team to provide geotechnical 
services. UES is a privately held, rapidly growing engineering and consulting firm with six decades 
of experience. Specializing in innovative solutions for design and construction challenges, UES 
offers services including geotechnical engineering, construction materials testing, building code 
compliance, threshold inspections, environmental and ecological services, and geophysical and 
geospatial technologies. With over 4,200 professionals across 105 branches and 80 accredited 
laboratories nationwide, UES supports complex projects with precision and professionalism. 
Recognized as an industry pioneer, UES serves public and private clients, including public-private 
partnerships, across sectors such as transportation, infrastructure, aviation, and aerospace. Their 
engineers, geologists, certified inspectors, scientists, and drillers are registered throughout the 
U.S. and hold advanced degrees. Supported by modern drill rigs and state-of-the-art labs, UES 
performs AASHTO, ASTM, FM, and USACE accredited testing on soils, rock cores, and water 
samples, delivering creative solutions and cultivating enduring client relationships.
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CHARLOTTE COUNTY

PROJECT MANAGER/LEAD DESIGNER

Ashley Miele, PE

Subconsultant Key

1. Survey/SUE – Hyatt

2. Geotech – UES 

PRELIMINARY ENGINEERING/
HYDRAULIC MODELING

Jordan Walker, PE 

Madeline Kender, PE   

Bobby Brunner

Jennifer Briggs, PMP

OPERATIONS AND 
MAINTENANCE

Jeff Goodwin

Chris Thornberry

Dan Bornmann, PE

BID PHASE AND 
CONSTRUCTION SERVICE

Ashley Miele, PE

Michael Bennett, EI

Ramon Diaz

PERMITTING SERVICES

Jennifer Briggs, PMP

Emily Hetherington, EI

ELECTRICAL/I&C

Jason Hoyt, PE

Ian Flemings, PE, LEED GA

SITE/CIVIL AND 
LANDSCAPE ARCHITECTURE

Trenton Strackbein, PE

Ed Dean, PLA, LEED AP

STRUCTURAL 

Seth Schmid, PE

Joseph Roberts, PE

GRANT ASSISTANCE 

Diana Bello

Laura Wittenbauer

ENVIRONMENTAL/
TREE ARBORIST

Ronnie Van Fleet, PWS

Sarah Johnson, CSE 

QC/QA

Wayne White, PE 

PRINCIPAL-IN-CHARGE

Lewis Bryant, PE

Key Staff

GEOTECHNICAL 

Matthew Elmore, PE (2)

Adam Dornacker, PE (2) 

SURVEY/SUE

Russell Hyatt, PSM (1)

Pamela Hyatt, PSM (1)

SUPPORT SERVICES

LIFT STATION 
REHABILITATION AND DESIGN 

Ashley Miele, PE

Mike Semago, PE 

Madeline Kender, PE

Jordan Walker, PE
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City of Sarasota Lift Station #8 Force Main 
Replacement, Sarasota, FL — Project manager. This 
project included the replacement of an existing 12-inch 
diameter AC force main along Cocoanut Avenue from just 
north of 10th Street, approximately 2,700 LF north, to 17th 
Street. The existing force main was capped and grouted 
once offi cially taken out of service. The scope of services 
involved the preparation of a basis of design report (BODR) 
that evaluated four route alternatives for the realignment 
of the 12-inch force main. Kimley-Horn also developed a 
hydraulic model of the existing City of Sarasota system 
with the boundary limits consisting of four lift stations. The 
hydraulic model was used to identify the impacts to the 
existing lift station #8 for each route/alignment and results 
were discussed in the BODR that was prepared and 
submitted to the City.

Bayshore Yacht Basin Master Lift Station and Force 
Main Replacement, Bradenton, FL 
Project engineer. Kimley-Horn performed the design of the 
replacement of the Bayshore Yacht Basin Master Lift Station 
in Manatee County. The preliminary design report included a 
hydraulic analysis to increase pumping capacity to 2.6 MGD 
using the Southwest County Wastewater Model to size the 
pumps. Kimley-Horn evaluated wet well sizing alternatives, 
coatings options, force main replacement routing, developed 
a site plan, and 3D renderings for public board meetings. 
Currently in construction, the triplex master lift station 
includes a 16’ by 16’ cast-in-place wet well, new header 
piping, a mechanical crane, odor control, and 1,200 LF of a 
new 16” force main. Kimley-Horn developed a cast-in-place 
elevated slab to elevate the prefabricated electrical build with 
the VFDs and SCADA equipment, and the new generator 
with a base-mounted fuel tank.

Southeast Master Lift Station Rehabilitation, Lakewood 
Ranch, FL — Project engineer. Kimley-Horn performed 
the design of the rehabilitation of the Southeast Master Lift 

Station for Manatee County. Included in the design was a 
hydraulic analysis using the North County service area model 
for a design fl ow of 3 MGD in the build our scenario. The 
triplex master lift station rehabilitation included new pumps, 
cast-in-place wet well top, electrical disconnects, VFDs, 
header piping, mechanical crane, odor control piping, and 
HVAC system for the existing electrical building. Kimley-Horn 
also worked with Flygt to reslope the fl oor in the wet well 
to reduce solid matting and grease build-up in the station, 
making it easier for operators to clean the wet well. 

Village of Parrish Master Lift Station, Parrish, FL 
Project engineer. Kimley-Horn performed design and 
permitting for the Village of Parrish master lift station. Kimley-
Horn evaluated a hydraulic model for the North County 
service area to determine how the new master lift station will 
affect the overall force main network. This model was utilized 
to select the appropriate pumps to operate during peak 
fl ows for the interim scenario (2 MGD) and build-out scenario 
(9 MGD). The new cast-in-place master lift station design 
included a 9 MGD build-out quadplex submersible lift station, 
new electrical building, crane, odor control, header piping 
and fl ow meter, generator with base mounted fuel tank, 
including site civil improvements.

Pump Stations 1, 2, and 3, St. Pete Beach, FL — Project 
engineer. Kimley-Horn provided preliminary and construction 
services for rehabilitating Pump Stations No. 1 (quadraplex, 
four 140-HP submersible pumps), No. 2 (triplex, three 35-
HP submersible pumps), and No. 3 (duplex, two 35-HP 
submersible pumps). Work included evaluating service areas 
for wet well sizing and pumping capacity, pump and piping 
design, and elevated structure design for electrical equipment. 
Each station included generator design with skid mounted 
diesel fuel tank; for Stations 2 and 3, generators were placed 
on the elevated structure for storm/fl ood resiliency. Services 
also included wastewater modeling, plan/spec production, bid 
services, and construction observation.

Professional Credentials
• Bachelor of Science, Environmental Engineering, Roger Williams 

University

• Project Engineer in Florida, #66476

• WaterCad Certifi cation

• American Society of Civil Engineers (ASCE)

• American Water Works Association (AWWA)

• Water Environment Federation (WEF)

Special Qualifi cations
• Senior Project Manager with 

over 20 years of experience, well-
versed in Charlotte County’s design and 
compliance requirements

• Familiar with Charlotte County’s design and compliance 
requirements 

• Experienced with permitting through all agencies, including 
FDEP, SWFWMD, FDOT, and ACOE and provides construction 
phase services, including contractor solicitation, bid analyses, 
management recommendations, site construction management, 
and quality control

Ashley Miele, PE 
Project Manager/Lead Designer; Lift Station Rehabilitation and Design; Bid 
Phase and Construction Service
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Lewis Bryant, PE 
Principal-in-Charge 

Professional Credentials
• Master of Business Administration, University of Florida 

• Master of Science, Civil Engineering, University of Florida 

• Bachelor of Science, Civil Engineering, University of Florida 

• Bachelor of Science, Technology (Nuclear), Regets College 

• Professional Engineer in Florida, #65582

• Florida Engineering Society (FES)

• Water Environment Federation (WEF)

• American Water Works Association (AWWA)

Special Qualifi cations
• Utility engineer with 25 years 

of experience, specializing 
in utility relocation and expansion 
projects, collection system condition assessments, water 
and wastewater treatment facility design, facility expansion 
planning, capacity analysis reporting, and water use permitting

• Skilled project manager, known for leading complex 
infrastructure initiatives and delivering results across multiple 
domains of water and wastewater engineering

Bayshore Yacht Basin Master Lift Station and Force 
Main Replacement, Bradenton, FL 
Project manager. Kimley-Horn performed the design of the 
replacement of the Bayshore Yacht Basin Master Lift Station 
in Manatee County. The preliminary design phase included 
a preliminary design report, including a hydraulic analysis 
to increase pumping capacity to 2.6 MGD in the build. Our 
scenario utilized the Southwest County Wastewater Model 
to size the pumps. Kimley-Horn also evaluated wet well 
sizing alternatives, coatings options, force main replacement 
routing, developed a site plan, and developed 3D renderings 
for public board meetings all included in the preliminary 
design report. Currently in construction, the triplex master 
lift station includes a 16’ by 16’ cast-in-place wet well, new 
header piping, a mechanical crane, odor control, and 1,200 
LF of a new 16” force main. The Master Lift Station is located 
next to the ocean and the electrical, control, and generator 
are required to be elevated. Kimley-Horn developed a cast-
in-place elevated slab to elevate the prefabricated electrical 
build with the VFDs and SCADA equipment, as well as the 
new generator with a base-mounted fuel tank. 

Southeast Master Lift Station Rehabilitation, Lakewood 
Ranch, FL — Project manager. Kimley-Horn performed 
the design of the rehabilitation of the Southeast Master Lift 
Station for Manatee County. Included in the design was a 
hydraulic analysis using the North County service area model 
for a design fl ow of 3 MGD in the build our scenario. The 
triplex master lift station rehabilitation included new pumps, 
cast-in-place wet well top, electrical disconnects, VFDs, 
header piping, mechanical crane, odor control piping, and 
HVAC system for the existing electrical building. Kimley-Horn 
also worked with Flygt to reslope the fl oor in the wet well 
to reduce solid matting and grease build-up in the station, 
making it easier for operators to clean the wet well. 

Village of Parrish Master Lift Station, Parrish, FL 
Project manager. Kimley-Horn performed design and 
permitting for the Village of Parrish master lift station. Kimley-
Horn evaluated a hydraulic model for the North County 

service area to determine how the new master lift station will 
affect the overall force main network. This model was utilized 
to select the appropriate pumps to operate during peak 
fl ows for the interim scenario (2 MGD) and build-out scenario 
(9 MGD). The new cast-in-place master lift station design 
included a 9 MGD build-out quadplex submersible lift station, 
new electrical building, crane, odor control, header piping 
and fl ow meter, generator with base mounted fuel tank, 
including site civil improvements. 

Southwest Wastewater Reclamation Facility 
(SWWWRF), Effl uent Storage and Pump Station, North 
Port, FL — Principal-in-charge of project that included 
preparing plans and specifi cations for the construction of an 
effl uent pump station and storage facility for reverse osmosis 
(RO) water treatment plant (WTP) in accordance with the 
approved Preliminary Design Report (PDR). Assisted with the 
development of the Preliminary Engineering Report (PER) that 
permitted the facility into two phases to meet the growing 
wastewater needs for the surrounding area. During the PER 
a conceptual layout was prepared for the facility siting two 
reclaimed water storage tanks as well as a reclaimed water 
pump station with the capability to expand in the future.

Port Orange Water Reclamation Facility (WRF) East 
Master Lift Station Pump Conversion, Port Orange, 
FL — Project manager. The project consists of equipment 
selection for owner direct purpose and preparing plans/
specifi cations to replace existing dry pit centrifugal pumps 
with screw centrifugal pumps. The project includes replacing 
the existing variable frequency drives (VFDs), replacing the 
existing plug valves with knife gate valves, adding a knife 
gate isolation valve, and modifi cations to the lift station 
wet well were necessary to install a pre-rotation basin and 
leveling the wet well fl oor.
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Wayne White, PE 
QC/QA

Professional Credentials
• Bachelor of Science, Civil and Environmental Engineering, 

University of South Florida

• Professional Engineer in Florida, #53232

• American Water Works Association (AWWA)

• Water Environment Federation (WEF)

• Florida Engineering Society (FES)

Special Qualifi cations
• Senior water resources 

engineer with more than 30 years 
of experience serving municipal clients 
throughout Florida. Prior to graduation from college, he worked 
on building, installing, and start-up pump control systems used 
in water and wastewater systems throughout Florida

• Experience includes planning, design, permitting, and 
construction of water, wastewater, and reclaimed water 
collection, transmission, treatment, and disposal systems. He 
specializes in wastewater treatment, water and wastewater 
pipeline design, pump stations, WaterCAD, SewerCAD, and 
construction observation

Village of Parrish Master Lift Station, Manatee County, 
FL — QC/QA reviewer. Kimley-Horn performed design and 
permitting for the Village of Parrish master lift station. The 
current design included an inline booster station; however, 
the County wants to modify the design to a submersible 
lift station to incorporate future gravity fl ows. Kimley-Horn 
constructed a hydraulic model for the northwest service area 
to determine how the new master lift station will affect the 
overall force main network. This model was utilized to select 
the appropriate pumps to operate during peak fl ows. The 
design included a quad-plex submersible lift station, electrical 
building, crane, odor control, piping modifi cations, and site 
civil improvements.

City of Sarasota Lift Station #8 Force Main 
Replacement, Sarasota, FL —QC/QA reviewer. This 
project included the replacement of an existing 12-inch 
diameter AC force main along Cocoanut Avenue from just 
north of 10th Street, approximately 2,700 LF north, to 17th 
Street. The existing force main was capped and grouted 
once offi cially taken out of service. The scope of services 
involved the preparation of a basis of design report (BODR) 
that evaluated four route alternatives for the realignment 
of the 12-inch force main. Kimley-Horn also developed a 
hydraulic model of the existing City of Sarasota system 
with the boundary limits consisting of four lift stations. The 
hydraulic model was used to identify the impacts to the 
existing lift station #8 for each route/alignment and results 
were discussed in the BODR that was prepared and 
submitted to the City.

Bayshore Yacht Basin Master Lift Station 
Replacement, Manatee County, FL — Principal-in-charge. 
Kimley-Horn performed the design of the replacement of 
the Bayshore Yacht Basin Master Lift Station in Manatee 
County, Florida. The preliminary design phase included a 

preliminary design report including a hydraulic analysis to 
increase pumping capacity to 2.6 MGD in the build our 
scenario utilizing the Southwest County Wastewater Model 
to size the pumps. Kimley-Horn also evaluated wet well 
sizing alternatives, coatings options, force main replacement 
routing, developed a site plan, and developed 3D renderings 
for public board meetings all included in the preliminary 
design report. The triplex master lift station includes a 16 x 
16 cast-in-place wet well, new header piping, mechanical 
crane, odor control, and 1,200 LF of new 16” force main. 
The Master Lift Station is located next to the ocean and the 
electrical, control, and generator are required to be elevated. 
Kimley-Horn developed a cast-in-place elevated slab to 
elevate the prefabricated electrical build with the VFDs and 
SCADA equipment, as well as the new generator with base 
mounted fuel tank.

De Soto National Memorial Park Lift Station 
Rehabilitation, Manatee County, FL — Principal-in-
charge. This project includes the rehabilitation of the Desoto 
National Park Lift station. The LS rehabilitation consisted of 
bringing the existing lift station up to the County’s current 
standards, which includes the top slab and pump hatch 
replacement based on fl ood plain elevation, wet well 
liner replacement, structural repairs, riser pipe and valve 
assembly, guide rails, base elbows, pump replacement, 
antenna replacement, control panel replacement per the 
County’s standard lift station panel details elevated above 
the fl ood plain, electrical service verifi cation based on new 
panel electrical loading, and new lift station disconnects. Site 
improvements include a 12’ shell access road and a potable 
water auto fl ush assembly. Construction phase services 
included site visits, pay application review, RFI response 
drafting, start-up, and drafting of certifi cation package.
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Jordan Walker, PE 
Preliminary Engineering/Hydraulic Modeling; 
Lift Station Rehabilitation and Design

Professional Credentials
• Masters, Water Resources, University of Florida

• Bachelors, Civil Engineering, University of Florida

• Professional Engineer in Florida, #78652

• American Water Works Association (AWWA)

Special Qualifi cations
• Experienced water resources engineer 

with 14 years of expertise in planning, 
design, permitting, and construction of water and 
wastewater systems; former contributor at the St. Johns River Water 
Management District with a focus on water supply, permit coordination, 
and groundwater allocation

• Technical profi ciency in geospatial database management for large-
scale water infrastructure, pipeline design and assessment; skilled in 
software including Revit, AutoCAD Civil 3D, ArcGIS, MODFLOW, HEC-RAS, 
WaterCAD, SewerCAD, InfoWater, and BioWin

De Soto National Memorial Park Lift Station 
Rehabilitation, Manatee County, FL — Project engineer. 
This project includes the rehabilitation of the Desoto National 
Park Lift station. The LS rehabilitation consisted of bringing 
the existing lift station up to the County’s current standards, 
which includes the top slab and pump hatch replacement 
based on fl ood plain elevation, wet well liner replacement, 
structural repairs, riser pipe and valve assembly, guide rails, 
base elbows, pump replacement, antenna replacement, 
control panel replacement per the County’s standard lift 
station panel details elevated above the fl ood plain, electrical 
service verifi cation based on new panel electrical loading, 
and new lift station disconnects. Site improvements include 
a 12’ shell access road and a potable water auto fl ush 
assembly. Construction phase services included site visits, 
pay application review, RFI response drafting, start-up, and 
drafting of certifi cation package.

Village of Parrish Master Lift Station, Manatee County, 
FL — Project engineer. Kimley-Horn performed design and 
permitting for the Village of Parrish master lift station. The 
current design included an inline booster station; however, the 
County wants to modify the design to a submersible lift station 
to incorporate future gravity fl ows. Kimley-Horn constructed 
a hydraulic model for the northwest service area to determine 
how the new master lift station will affect the overall force main 
network. This model was utilized to select the appropriate 
pumps to operate during peak fl ows. The design included a 
quad-plex submersible lift station, electrical building, crane, 
odor control, piping modifi cations, and site civil improvements.

Pump Stations 1, 2, and 3, St. Pete Beach, FL — Project 
engineer. Kimley-Horn provided preliminary and construction 
services for the rehabilitation of Pump Station No. 1, 2, and 
3. Pump Station No. 1 is a quadraplex station with four 
140-HP submersible pumps. Pump Station No. 2 is a triplex 
with three 35-HP submersible pumps. Pump Station No. 3 
is a duplex submersible station with two 35-HP pumps. Our 
work included evaluating the contributing service areas to 
determine the required wet well sizing and pumping capacity, 

the evaluation of existing fl ows of the station, pump and piping 
design, and the design of an elevated structure to house 
electrical equipment. Each pump station included a generator 
design, with a skid mounted diesel fuel tank. For Pump Station 
2 and 3, generators were located on the elevated structure 
to provide maximum resiliency during storm events or 
fl ooding. We provided design services, including systemwide 
wastewater modeling, plan and specifi cation production, bid 
services, and construction observation.

Bayshore Yacht Basin Master Lift Station Replacement, 
Manatee County, FL — Project engineer. Kimley-Horn 
performed the design of the replacement of the Bayshore 
Yacht Basin Master Lift Station in Manatee County, Florida. 
The preliminary design phase included a preliminary design 
report including a hydraulic analysis to increase pumping 
capacity to 2.6 MGD in the build our scenario utilizing the 
Southwest County Wastewater Model to size the pumps. 
Kimley-Horn also evaluated wet well sizing alternatives, 
coatings options, force main replacement routing, developed 
a site plan, and developed 3D renderings for public board 
meetings all included in the preliminary design report. The 
triplex master lift station includes a 16 x 16 cast-in-place wet 
well, new header piping, mechanical crane, odor control, 
and 1,200 LF of new 16” force main. The Master Lift Station 
is located next to the ocean and the electrical, control, and 
generator are required to be elevated. Kimley-Horn developed 
a cast-in-place elevated slab to elevate the prefabricated 
electrical build with the VFDs and SCADA equipment, as well 
as the new generator with base mounted fuel tank.

Lift Station Rehabilitation Program, St. Pete Beach, 
FL — Project engineer. Kimley-Horn provided general 
engineering services for the rehabilitation of 14 lift stations 
in St. Pete Beach, FL. The stations were designed for new 
pumps, control panels, piping, valves, concrete top slabs, 
and the existing wet wells lined and/or repaired. Kimley-Horn 
assisted the City in coordinating with Duke Energy for new 
electrical services and conducted topographic surveys for 
each site. 
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Manatee County Southeast Master Lift Station 
Rehabilitation, Lakewood Ranch, FL — Project engineer. 
Kimley-Horn performed the design of the rehabilitation of the 
Southeast Master Lift Station for Manatee County. Included 
in the design was a hydraulic analysis using the North 
County service area hydraulic model for a design fl ow of 3 
MGD in the build-out scenario. The triplex master lift station 
rehabilitation included new pumps, cast-in-place wet well 
top, electrical disconnects, VFDs, header piping, mechanical 
crane, odor control piping, and HVAC system for the existing 
electrical building. Kimley-Horn also worked with Flygt to 
slope the fl oor in the wet well to reduce solid matting and 
grease build-up in the station, making it easier for operators 
to clean the wet well. Project management techniques and 
controls for this project included the use of Kimley-Horn’s 
MIS and castaheads system, as well as schedule updates 
and progress reports that revealed any monthly unforeseen 
schedule or budget concerns.

Bayshore Yacht Basin Master Lift Station 
Replacement, Manatee County, FL — Project engineer. 
Kimley-Horn performed the design for the replacement of the 
Bayshore Yacht Basin Master Lift Station in Manatee County, 
Florida. The scope included a hydraulic analysis to increase 
pumping capacity to 2.6 MGD in the build-out scenario, 
utilizing the Southwest County Wastewater Model to size 
the pumps. Currently under construction, the triplex master 
lift station features a 16’ x 16’ cast-in-place wet well, new 
header piping, a mechanical crane, odor control system, and 
1,200 linear feet of new 16” force main. Due to its coastal 
location, the electrical, control, and generator systems are 
required to be elevated. A cast-in-place elevated slab was 
designed to support the prefabricated electrical building, 
which houses the VFDs and SCADA equipment, as well as 
the new generator with a base-mounted fuel tank.

Manatee County, Master Lift Station #5/Master Lift 
Station #13A/Master Lift Station #1M, Manatee County, 
FL — Project engineer. Kimley-Horn provided design and 
permitting services for the replacement of Force Main 5, 
Force Main 13A, and Force Main 1M. The project also 
included master lift station improvements, such as the 
removal and replacement of all header piping, installation of 
a pressure transducer and bypass port, and addition of a 
magnetic fl ow meter.

DeSoto County Regional Wastewater Treatment Plant 
Expansion Design and Permitting, Arcadia, FL — Project 
manager. Kimley-Horn is providing design, permitting, and 
bid phase services for DeSoto County’s Regional Water 
Reclamation Facility expansion from 0.95 MGD to 2.0 MGD. 
Improvements include new treatment units, upgraded effl uent 
systems, and rehabilitation of the 1,000-acre sprayfi eld 
with enhanced communications. A revised operating permit 
and Groundwater Monitoring Plan were prepared. Kimley-
Horn developed a 3D REVIT model to coordinate design 
disciplines and used Biowin modeling to refi ne treatment 
processes. Phase 1 is at 90% design, targeting 1.4 MGD 
capacity by end of 2024. 

Colony Cove Gravity Sewer and Lift Station 
Replacements Design Build, Ellenton, FL — Project 
engineer. Woodruff & Sons and Kimley-Horn were selected 
by Manatee County for a progressive design-build project 
to upgrade the outdated sanitary sewer system in Colony 
Cove, a 55+ mobile home community in Ellenton, Florida. 
Kimley-Horn developed a master plan to optimize the sewer 
network, eliminate one lift station, and improve accessibility 
by relocating pipes away from trailer foundations. The 
project includes three phases: Phase I – removal of two lift 
stations, construction of one new lift station, and installation 
of over 8,000 LF of gravity sewer and force main; Phase 
II – replacement of one lift station and installation of over 
16,000 LF of sewer infrastructure; Phase III – replacement 
of two lift stations and installation of over 11,000 LF of 
sewer and force main.

Special Qualifi cations
• Experienced in water and 

wastewater treatment plant 
evaluations and design, including 
rehabilitation, greenfi eld sites, pump and pipe material 
selection, permitting, and construction phase services

• Skilled in navigating permitting processes with agencies 
such as FDEP, SWFWMD, FDOT, and ACOE, and providing 
construction phase support including contractor solicitation, bid 
analysis, and quality control

Professional Credentials
• Bachelor of Science, Civil Engineering, University of South 

Florida

• Professional Engineer in Florida, #91111

• American Society of Civil Engineers (ASCE)

• American Water Works Association (AWWA)

• Water Environment Federation (WEF)

Madeline Kender, PE 
Preliminary Engineering/Hydraulic Modeling; 
Lift Station Rehabilitation and Design



Charlotte County

RFP NO. 20250608  DESIGN SERVICES - 2025 LIFT STATION REPLACEMENTS 

20
IWFLSARA010524.2025

Jennifer Briggs, PMP 
Preliminary Engineering/Hydraulic Modeling; Permitting Services

Professional Credentials
• Bachelor of Science, Psychology, Florida State University

• Project Management Professional, #4071427

• Notary, HH 372855, FL

• American Water Works Association (AWWA)

Special Qualifi cations
• Has obtained permits for 

Sarasota County Utilities, Charlotte 
County Utilities, and City of North Port

• Permit modifi cations for Sarasota County Utilities North Master 
Reuse System, including permit modifi cations to change 
capacity and monitoring well relocations

• Performed Charlotte County Utilities Regulatory Compliance 
by producing FY2023 and FY2024 quarterly update reports, 
Environmental Resource Permit inspections, and oversight and 
improvement developments of the dashboard to ensure all 
Consent Order deadlines are met

Peace River Manasota Regional Water Supply Authority 
Regional Integrated Loop Phase 2B Pipeline (42-inch 
Potable Water Transmission Main), Charlotte County, 
FL — Administrative support to provide support services via 
a design-build delivery method for approximately 13-miles 
of 42-inch potable water transmission main. The proposed 
transmission main will connect to the termination point of the 
PRMRWSA Phase 2A Pipeline, extend west along the border 
of Charlotte and Sarasota Counties, and proceed south to 
terminate at the Charlotte County Gulf Cove Booster Pump 
Station (BPS). The pipeline is anticipated to be constructed 
using a combination of construction methodologies, including 
open trench, horizontal directional drill, and jack and bore. 
The connection to the Charlotte County Gulf Cove BPS is 
anticipated to be at the existing inlet piping to the ground 
storage tank. The proposed onsite piping is confi gured to 
accommodate future tanks on either side of the existing GST. 
review, pay application review, responding to requests for 
information, contract closeout, and record drawings.

West Villages Improvement District Regulatory 
Compliance Services, North Port, FL — Permitting 
assistance. Kimley-Horn is responsible for supporting 
the West Villages Improvement District to manage and 
comply with the FDEP operating permit for the reuse 
distribution system. Documents developed as part of the 
reuse distribution system permit management include the 
Operation and Maintenance Manual, Cross Connection 
Control Manual, and Reuse storage pond inventory. Kimley-
Horn is involved in the planning of the reuse distribution 
system to consult on the impacts on the permit and identify 
the viability of projects from a regulatory perspective. Finally, 
the project includes training WVID staff on developing 
discharge monitoring reports and managing and maintaining 
the requirements of the FDEP permit.

Charlotte County Utilities, FY 2022-2025 Regulatory 
Compliance, Charlotte County, FL
Deputy Project Manager. Kimley-Horn was selected to 
perform the FY22 through FY25 regulatory compliance water 
and wastewater professional engineering support for CCU. 
These services included tasks to evaluate and maintain 
CCU’s compliance with regulatory requirements as set out in 
the existing permits. Additionally, regulatory assistance was 
provided to prepare for regulatory changes and to modify 
existing practices to meet changing regulatory scrutiny. The 
regulatory compliance tasks included WRF and Inject Well 
permit renewals, water and wastewater treatment facilities 
audits, capacity evaluations, and the development and 
management of a compliance dashboard for County staff.

Peace River Interconnect and Potable Water Main, 
Sarasota County, FL — Administrative support. The Kimley-
Horn team was selected to provide design and construction 
phase services for fi ve miles of 30-inch and 36-inch potable 
water transmission main that connects to the termination 
point of Phase 3B and runs west along Clark Road and 
northwest along Proctor Road to Pump Station Number 5. 
The route includes various wetlands; critical crossings such 
as Cow Pen Slough, Philippi Creek, and Interstate I-75; and 
schools, churches, and an FPL transmission station. The 
pipeline will be constructed with a combination of construction 
methodologies, including open trench, horizontal directional 
drill, and jack and bore.

17th Street Regional Park, Sarasota County, FL — 
Permitting assistance. Kimley-Horn is currently providing full 
design services for the 17th Street Regional Park. The park 
design will include (3) 300 adult softball fi elds, (8) 220 youth 
softball fi elds, and (8) multi-purpose fi elds for soccer, lacrosse, 
and football. The design process included stakeholder 
engagement, programming, and master planning through 
construction documents and permitting. Services included 
civil engineering, landscape architecture, irrigation design, 
structural design, electrical design, and environmental.
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Mike Semago, PE 
Lift Station Rehabilitation and Design

Professional Credentials
• Bachelor of Science, Civil and Environmental Engineering, 

University of Central Florida

• Professional Engineer in Florida, #87501

• American Water Works Association (AWWA)

• Water Environment Federation (WEF)

Special Qualifi cations
• Water resources engineer with 

over 13 years of experience serving 
municipal clients throughout Florida. He 
specializes in water and wastewater pipeline design, pump 
stations, WaterCAD, SewerCAD, and construction observation

• Experience includes planning, design, permitting, and 
construction of water, wastewater, and reclaimed water 
collection, transmission, treatment, and disposal systems. He 
has also prepared wastewater water master plans that have 
included hydraulic modeling and forecasting of future fl ows

Master Lift Station SA Replacement, Temple Terrace, FL
Project manager. Kimley-Horn provided general engineering 
services for the rehabilitation of lift station SA, which is a 
Triplex 125-hp lift station. Lift Station SA is one of three 
master lift stations that pump wastewater from the City of 
Temple Terrace to the City of Tampa. Kimley-Horn completed 
design plans to decommission the existing master lift station, 
which is a dry pit–wet pit lift station with a diesel generator 
and odor control system. The design of the new master lift 
station included a new 12-ft diameter precast wet well with 
submersible pumps capable of pumping 1.5 MGD utilizing 
variable frequency drives. The site also included a new diesel 
generator, odor control, prefabricated electrical building, new 
piping, valves, and controls with construction management 
and bid phase assistance. Kimley-Horn also facilitated the 
modifi cation of the interlocal agreement between increasing 
the City of Temple Terrace’s allowable pumping capacity to 
the City of Tampa and completing all permitting for the project. 

De Soto National Memorial Park Lift Station 
Rehabilitation, Manatee County, FL — Project manager. 
This project includes the rehabilitation of the Desoto National 
Park Lift station. The LS rehabilitation consisted of bringing 
the existing lift station up to the County’s current standards, 
which includes the top slab and pump hatch replacement 
based on fl ood plain elevation, wet well liner replacement, 
structural repairs, riser pipe and valve assembly, guide rails, 
base elbows, pump replacement, antenna replacement, 
control panel replacement per the County’s standard lift 
station panel details elevated above the fl ood plain, electrical 
service verifi cation based on new panel electrical loading, 
and new lift station disconnects. Site improvements include 
a 12’ shell access road and a potable water auto fl ush 
assembly. Construction phase services included site visits, 
pay application review, RFI response drafting, start-up, and 
drafting of certifi cation package.

Village of Parrish Master Lift Station, Manatee County, 
FL — Project manager. Kimley-Horn performed design and 
permitting for the Village of Parrish master lift station. The 
current design included an inline booster station; however, 
the County wants to modify the design to a submersible 
lift station to incorporate future gravity fl ows. Kimley-Horn 
constructed a hydraulic model for the northwest service area 
to determine how the new master lift station will affect the 
overall force main network. The design included a quad-
plex submersible lift station, electrical building, crane, odor 
control, piping modifi cations, and site civil improvements.

Tupelo N Lift Station Conversion, Temple Terrace, 
FL — Project manager. Kimley-Horn provided design and 
construction services for rehabilitating the Tupelo North 
Lift Station, a duplex submersible station with 907 gpm 
capacity and two 35-HP pumps. The scope of work included 
evaluating service areas, installing new pumps, piping, 
controls, odor control, and rehabilitating the wet well with a 
precast polymer section and interior lining. A generator with 
a skid-mounted diesel tank was added for storm resiliency. 
The project also involved hydraulic analysis, bypass planning, 
and construction management.

Metal Gravity Pipe Replacement Program, Manatee 
County, FL — Project manager. The purpose of this 
program is to replace metal gravity sewer pipe between 
the king manhole and the wet well at eight lift station sites 
in the north Manatee County service area, seventeen in 
the Southeast service area, and sixty-six in the southwest 
service area. The project includes the replacement of 8-inch 
to 36-inch metal gravity sewer pipe with PVC pipe, along 
with odor control replacement, control panel replacement, 
ATS/generator removal and reinstallation, and liner repairs 
as necessary. Other lift station improvements include water 
service relocations, site and roadway restoration, relocation 
of confl icting utilities, panel upgrades, generator relocation 
and replacement, odor control improvements, and repairs to 
the existing manhole/lift station liners.
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Jeff Goodwin 
Operations and Maintenance

Professional Credentials
• Bachelor of Science, Biology, Guilford College

Special Qualifi cations
• Successfully obtained $4.5 million in grants 

from agencies including the Southwest Florida 
Water Management District and the Florida Department of 
Environmental Protection

• Keen understanding of regulatory compliance process and negotiating permits 
from agencies including the Army Corps of Engineers, Southwest Florida Water 
Management District, Florida Department of Environmental Protection, and the 
Florida Department of Transportation

Babcock Ranch Phase 3 Water Treatment Plant 
Expansion Construction Phase Services, Babcock 
Ranch, FL — Team member for the Design and 
Construction portion of the Class I Deep Injection Well 
(DIW). Kimley-Horn is providing construction phase services 
supporting the Phase 3 expansion of the Babcock Ranch 
Community’s Town and Country Water Treatment Plant 
(WTP). Current reverse osmosis concentrate disposal 
methods are proving inadequate to meet the needs of the 
facility. Construction of a Class I industrial DIW is required 
to dispose of the RO concentrate and protect the irrigation 
water supply for the community.

Parrish Village Master Lift Station, Manatee County 
Utilities Department, Manatee County, FL — Team 
member. Planned, budgeted, and oversaw the design, 
permitting, and construction of a master lift station in the 
County’s North Regional Service Area. The project was 
initiated to expand the system to accommodate extensive 
growth in the service area. Included submersible pumps 
designed to incorporate existing and future gravity fl ows, 
electrical, instrument and controls, backup generator, and 
associated appurtenances.

Charlotte County Utilities Design Manual, Charlotte 
County, FL — Team member. Kimley-Horn will prepare a 
draft outline of the Utility Design Manual (Manual) to review 
with the Charlotte County Utilities Department (CCUD) to 
develop format and content preferences. Utility manuals 
from surrounding counties will be used to help develop 
a table of contents and example layout. Kimley-Horn will 
also prepare a draft Manual that will include examples from 
surrounding counties as presented with the outline. The draft 
Manual will include highlighted processes and form fi elds to 
identify areas where the CCUD may wish to adopt a different 
standard or more clearly state the standard.

Bayshore Yacht Basin Lift Station and Force Main 
Rehabilitation, Manatee County Utilities Department, 
Manatee County, FL — Team member. Planned, 
budgeted, and oversaw project design, permitting, and 
construction of a replacement lift station and force main 
and demolition of the existing lift station. Included wet 
well, pumps, VFDs, building for electrical components, 
backup generator, fl ow meter, piping and valving, electrical, 
instrumentation, and controls. The existing force main was 
replaced with a larger force main. The original system was 
located next to a canal and pumps were undersized and 
unable to accommodate high fl ows during wet weather 
events. Capacity was increased to minimize the potential for 
sanitary sewer overfl ows.

Manatee County Southwest Water Reclamation Facility 
Rehabilitation of Storage Pond Pump Station, Manatee 
County FL — Team member on project that includes the 
inspection, evaluation and replacement as needed, on the 
electrical and mechanical components of multiple pump 
stations associated with the County’s SWWRF’s reclaimed 
water storage system. Evaluation of pump curves and 
pump sizes for the current use and demand of the lake 
return system including individual station lake recirculation. 
Replacement of all electrical components, addition of variable 
frequency drives. Modifi cation of existing piping to redirect 
lake fi lter backwash to a 54” line. Addition of magnetic fl ow 
meters. SCADA programming also included.
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Chris Thornberry 
Operations and Maintenance

Professional Credentials
• Associates, Mechanical Engineering, Excelsior College

• OSHA 10-Hour 

• Certifi ed Water Treatment Plant Operator in Florida, 
#DW0012757 

• Wastewater Treatment Facility Operator in Florida, 
#WW0008423

Special Qualifi cations
• Over 43 years serving as 

a CEI Inspector, Advanced 
Wastewater Treatment Plant 
Operator, Maintenance Project Manager, 
OM Coordinator, and Construction Utility Inspector, with deep 
operational knowledge of Bardenpho, Oxidation Ditches, UV 
disinfection, and MLE treatment processes

• Served in the U.S. Navy Nuclear Power Program and worked as 
a Wastewater Operator for Bonita Springs and North Fort Myers 
utilities, demonstrating a strong foundation in both public and 
military infrastructure operations

Operations and Maintenance Manuals for Water 
Reclamation Facilities, Charlotte County, FL 
Construction administrator. Assisted with the revision and 
updating of O&M Manuals for their Rotonda and West 
Port Wastewater Treatment Facilities and their Burnt Store 
Water Treatment Facility. Charlotte County Utilities owns 
and operates the Rotonda and West Port Wastewater 
Reclamation Facilities (WRFs). These manuals will consolidate 
facility information and include hydraulic and engineering 
design criteria, process control documentation, performance 
evaluations, and equipment descriptions. They will also cover 
procedures for normal and emergency operations, agency 
notifi cation/reporting requirements, spare parts inventory, 
routine maintenance and repair instructions, lab testing and 
monitoring protocols, safety and personnel guidelines, and a 
troubleshooting guide.

Charlotte County Utilities, FY 2022-2024 Regulatory 
Compliance Water and Wastewater, Charlotte County, 
FL — Construction administrator. Kimley-Horn was selected 
to perform the FY22 through FY24 regulatory compliance 
water and wastewater professional engineering support 
for CCUD. These services included tasks to evaluate and 
maintain CCUD’s compliance with regulatory requirements 
as set out in the existing permits. Additionally, regulatory 
assistance was provided to prepare for regulatory changes 
and to modify existing practices to meet changing regulatory 
scrutiny. The regulatory compliance tasks included WRF and 
Inject Well permit renewals, water and wastewater treatment 
facilities audits, and capacity evaluations.

Peace River Manasota Water Supply Authority Water 
Main Interconnect Installation, Sarasota County, FL 
— CEI inspector. The Kimley-Horn team was selected to 
provide design and construction phase services for 5 miles 
of 30-inch and 36-inch potable water transmission main 
that connects to the termination point of Phase 3B and runs 
west along Clark Road and northwest along Proctor Road 
to Pump Station Number 5. The route includes various 
wetlands; critical crossings such as Cow Pen Slough, Philippi 
Creek, and Interstate I-75; and schools, churches, and an 

FPL transmission station. The pipeline will be constructed 
with a combination of construction methodologies, including 
open trench, horizontal directional drill, and jack and bore. 
The Kimley-Horn team is currently under design with the 
project and ahead of schedule and budget.

Babcock Ranch 8.0-MGD Reverse Osmosis Water 
Treatment Plant Expansion for MSKP Town and 
Country Utilities, Babcock Ranch, FL — Construction 
administrator. Kimley-Horn designed and permitted a 
phased expansion of a water treatment plant from 1.0 MGD 
to 8.0 MGD to support development growth. The scope 
included reverse osmosis treatment, 10 new supply wells, 
pre- and post-treatment systems (including hydrogen sulfi de 
removal), transfer pumps, expanded storage, and high 
service pumping. The new facility operates alongside the 
existing nanofi ltration plant and will ultimately supply potable 
water to the development. The design was phased in 2.0 
MGD increments, with the full buildout shell constructed 
initially. Early concentrate disposal involves blending with 
reclaimed water, transitioning to deep well injection. Due to 
an aggressive timeline, the project used the Construction 
Manager at Risk (CMAR) delivery method with close 
coordination throughout design and preconstruction.

Babcock Ranch Water Reclamation Facility (WRF) 
Phase 3 Expansion, Babcock Ranch, FL — Construction 
administrator. Kimley-Horn led design, permitting, and 
construction administration for a 1.5 MGD average daily 
fl ow expansion (4.0 MGD buildout) of a water reclamation 
facility (WRF) with advanced wastewater treatment (AWT) 
capabilities meeting 5/5/3 standards (BOD/TSS/TN). The 
project included a diffused air oxidation ditch and membrane 
biological reactor (MBR) system with smart biological 
controls. Delivered via Construction Manager at Risk (CMAR), 
Phase 3 involved building a new 1.0 MGD AWT facility 
west of the existing site, with design provisions for future 
Phase 4 and 5 expansions (1.0 MGD each). The new facility 
features a 4-stage Bardenpho process and MBR tertiary 
treatment, while the existing WRF will be repurposed for fl ow 
equalization and aerobic digestion.
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Jason Hoyt, PE 
Electrical/I&C

Professional Credentials
• Master of Business Administration, Old Dominion University 

• Bachelor of Science, Electrical Engineering Technology, Old 
Dominion University

• Professional Engineer in Florida, #101453

Special Qualifi cations
• Two decades of experience in 

electrical, instrumentation, and 
controls engineering across consulting, 
system integration, and manufacturing for water/wastewater, 
natural gas, pump stations, and industrial systems

• Skilled in Expert in AutoCAD, Revit, and SolidWorks for electrical 
design, with deep knowledge of NFPA and UL standards 
including NFPA 820 for wastewater facilities and UL 508A for 
control panels.

De Soto National Memorial Park Lift Station 
Rehabilitation, Manatee County, FL — Project engineer. 
This project includes the rehabilitation of the Desoto National 
Park Lift station. The LS rehabilitation consisted of bringing 
the existing lift station up to the County’s current standards, 
which includes the top slab and pump hatch replacement 
based on fl ood plain elevation, wet well liner replacement, 
structural repairs, riser pipe and valve assembly, guide rails, 
base elbows, pump replacement, antenna replacement, 
control panel replacement per the County’s standard lift 
station panel details elevated above the fl ood plain, electrical 
service verifi cation based on new panel electrical loading, 
and new lift station disconnects. Site improvements include 
a 12’ shell access road and a potable water auto fl ush 
assembly. Construction phase services included site visits, 
pay application review, RFI response drafting, start-up, and 
drafting of certifi cation package.

Metal Gravity Pipe Replacement Program, Manatee 
County, FL — Project engineer. The purpose of this 
program is to replace metal gravity sewer pipe between 
the king manhole and the wet well at eight lift station sites 
in the north Manatee County service area, seventeen in 
the Southeast service area, and sixty-six in the southwest 
service area. The project includes the replacement of 8-inch 
to 36-inch metal gravity sewer pipe with PVC pipe, along 
with odor control replacement, control panel replacement, 
ATS/generator removal and reinstallation, and liner repairs 
as necessary. Other lift station improvements include water 
service relocations, site and roadway restoration, relocation 
of confl icting utilities, panel upgrades, generator relocation 
and replacement, odor control improvements, and repairs to 
the existing manhole/lift station liners.

General Engineering Services, St. Pete Beach, FL — 
Project engineer & QC/QA role. Kimley-Horn was selected in 
2012 and re-selected in 2017 to provide general engineering 
services to the City of St. Pete Beach for various public 
works projects. Kimley-Horn was instrumental in working 
with the City and FDEP to negotiate reasonable terms 

for compliance and managing the program to upgrade 
its wastewater system in accordance with the Consent 
Order. Projects over the last fi ve years include: (I/I) Study 
and Model Capacity Report, Pump Station No. 3, Force 
Main 3 Rehabilitation, Force Main Assessment Report, Lift 
Stations 5, 6, 8, 9, 11, 12, 13, 14, 15 and 16, North Force 
Main Extension and Hotel District Lift Station 1, and Coastal 
Resiliency Plan Report.

General Engineering Services, Manatee County, FL 
Project engineer. Kimley-Horn was selected in 2012 
and re-selected in 2017 to provide general engineering 
services to the Manatee County for various public works 
projects. For over ten years Kimley-Horn has acted as an 
extension of the County’s staff to help in emergency force 
main breaks, design capital improvement plan projects, 
quantify infl ow and infi ltration while prioritizing rehabilitation, 
perform analyses on wastewater treatment trains, and plan 
for the future of the utility. Projects over the last fi ve years 
include: Southeast Water Reclamation Facility (SEWRF) 
Improvement Projects, Manatee County 7.5-MGD North 
County Regional Water Reclamation Facility (NCRWRF) Flow 
Equalization Tank, Force Main 5 Rehabilitation Project, Force 
Main 1M Rehabilitation, Force Main 15D, Force Main 13A 
Rehabilitation, and Force Main 23A Replacement.

Boat Harbor Treatment Plant Pump Station 
Conversion, HRSD, VA — Project engineer. A new pump 
station to take the Boat Harbor Treatment Plant offl ine 
and convey fl ow to the Nansemond Treatment Plant. The 
pump station includes screening and grit facilities, two wet 
wells, fi ve intermediate pumps, two inline storage tanks, 
fi ve transmission pumps, an offl ine storage tank with three 
separate cells, two standby generators, a main distribution 
switchboard, two motor control centers, variable frequency 
drives, a pump station control panel, two remote input/
output panels, a work-center, lighting, and HVAC equipment. 
I designed the variable frequency drives and lighting and 
assisted in the design of the pump station control panel, 
remote input/output panels, and instrumentation.
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Seth Schmid, PE
Structural 

Professional Credentials
• Master of Science, Structural Engineering, University of Florida 

• Bachelor of Science, Civil Engineering, University of Florida  

• Professional Engineer in Florida, #54640  

• American Society of Civil Engineers (ASCE)

Special Qualifi cations
• Nearly 30 years of experience in 

structural, sanitary sewer, potable 
water, and stormwater engineering design 
and consulting, with full lifecycle involvement from project 
management to permitting and construction

• Skilled in AutoCAD Civil 3D, MathCAD, and STAAD for technical 
design and analysis

Master Lift Station SA Replacement, Temple Terrace, 
FL — Structural engineer. Kimley-Horn provided general 
engineering services for the rehabilitation of lift station SA, 
which is a Triplex 125-hp lift station. Lift Station SA is one 
of three master lift stations that pumps wastewater from the 
City of Temple Terrace to the City of Tampa. Kimley-Horn 
completed design plans to decommission the existing master 
lift station, which a dry pit – wet pit lift station with a diesel 
generator and odor control system. The design on the new 
master lift station included a new 12-ft diameter precast wet 
well with submersible pumps capable of pumping 1.5 MGD 
utilizing variable frequency drives. The site also included a 
new diesel generator, odor control, prefabricated electrical 
building, new piping, valves, and controls with construction 
management and bid phase assistance. Kimley-Horn also 
facilitated the modifi cation of the interlocal agreement 
between increasing the City of Temple Terrace’s allowable 
pumping capacity to the City of Tampa and completed all 
permitting for the project. 

Village of Parrish Master Lift Station, Parrish, FL — 
Structural engineer. Kimley-Horn performed design and 
permitting for the Village of Parrish master lift station. The 
current design included an inline booster station; however, 
the County wants to modify the design to a submersible 
lift station to incorporate future gravity fl ows. Kimley-Horn 
constructed a hydraulic model for the northwest service area 
to determine how the new master lift station will affect the 
overall force main network. This model was utilized to select 
the appropriate pumps to operate during peak fl ows. The 
design included a quad-plex submersible lift station, electrical 
building, crane, odor control, piping modifi cations, and site 
civil improvements.

St. Pete Beach Master Pump Station No. 1, Master 
Pump Station No. 2, and Master Pump Station No. 3 
Rehabilitation, St. Pete Beach, FL— Structural engineer. 
Kimley-Horn provided preliminary, fi nal design, and 
construction services for the rehabilitation of Pump Station 
No. 1, 2, and 3. Pump Station No. 1 is a quadraplex station 

with four 140-HP submersible pumps. Pump Station No. 
2 is a triplex with three 35-HP submersible pumps. Pump 
Station No. 3 is a duplex submersible station with two 
35-HP pumps. The scope of work included evaluating the 
contributing service areas to determine the required wet well 
sizing and pumping capacity, the evaluation of existing fl ows 
of the station, pump and piping design, and the design of an 
elevated structure to house electrical equipment. Each pump 
station included a generator design, with a skid mounted 
diesel fuel tank. For Pump Station 2 and 3, generators 
were located on the elevated structure to provide maximum 
resiliency during storm events or fl ooding.

Master Lift Station #5/Master Lift Station #13A/Master 
Lift Station #1M, Manatee County, FL — Structural 
engineer. Kimley-Horn provided design and permitting services 
for the replacement of Force Main 5, Force Main 13A, and 
Force Main 1M. The project also included master lift station 
improvements, such as the removal and replacement of all 
header piping, installation of a pressure transducer and bypass 
port, and addition of a magnetic fl ow meter. 

De Soto National Memorial Park Lift Station 
Rehabilitation, Manatee County, FL — Structural 
engineer. This project includes the rehabilitation of the 
Desoto National Park Lift station. The LS rehabilitation 
consisted of bringing the existing lift station up to the 
County’s current standards, which includes the top slab and 
pump hatch replacement based on fl ood plain elevation, 
wet well liner replacement, structural repairs, riser pipe and 
valve assembly, guide rails, base elbows, pump replacement, 
antenna replacement, control panel replacement per the 
County’s standard lift station panel details elevated above 
the fl ood plain, electrical service verifi cation based on new 
panel electrical loading, and new lift station disconnects. Site 
improvements include a 12’ shell access road and a potable 
water auto fl ush assembly. Construction phase services 
included site visits, pay application review, RFI response 
drafting, start-up, and drafting of certifi cation package.
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Russell P. Hyatt, PSM 
Vice President - Project Manager  
Years of experience: 37 years 
 

Education: 
Bachelor of Science, Survey and  
Mapping, University of Florida, 1990 
 
Certifications/Registrations:  
• Professional Surveyor and Mapper, FL. LS#5303 
 
Distinguishing Attributes: 
• Mr. Hyatt has 37 years of professional surveying and mapping 

experience relating to boundary, construction, and hydrographic 
surveying experience.   

 
Affiliations: 
• Florida Surveying & Mapping Society (Past President) 
• Manasota Chapter of the Florida Survey and Mapping Society 
• National Society of Professional Surveyors 
• Tampa Bay Chapter of the Florida Surveying and Mapping Socie-

ty (Past President) 
• American Society of Civil Engineers 
• National Society of Professional Surveyors                         

(Florida Representative) 
• University of Florida Surveying and Mapping Advisory Committee 
• They Hydrographic Society of America 
 
Expertise:  
As Vice President of Hyatt Survey Services, Inc., Russell’s duties in-
clude local, state and federal contract  administration and overall qual-
ity control.  In addition to his administrative duties, Russell is also re-
sponsible for the production of boundary,  hydrographic and topo-
graphic surveys.  He couples over 37 years of surveying experience 
with a four-year degree in Surveying and Mapping.  His project experi-
ence has included commercial/ municipal development surveys and 
geodetic surveys and beach/channel/ port  hydrographic surveys.  
Russell has extensive experience providing survey services to local, 
state and federal agencies such as Pinellas, Hillsborough, Manatee, 
Sarasota, and Charlotte Counties, Florida Department of Transporta-
tion, Florida Department of Environmental Protection and the U.S. 
Army Corps of Engineers-Jacksonville District. administration and 
overall quality control.  
 
 
 

Key Relevant Projects 

20-2527-1 Bradenton Beach Gravity Sewer Replacement 
Bradenton, Florida 
Client: Woodruff & Sons 
Scope or Work: Hyatt Survey performed a Topographic Survey 
for preconstruction survey of the areas of roadway restoration. 
Establish/recover horizontal & vertical control needed for 
construction staking and machine control from existing control, 
24 sanitary structures, Stakeout 143 service laterals, Stake & 
grade 4,800 lf of centerline and edge of pavement for roadway 
restoration and As-built Survey. 
Project Completed: 2023 
Project Cost: $64,970.00 
 
22-2790 Lee County Landfill, Phase III, Lee County, FL  
Client: Glover Construction, Inc. 
Contact: David Estes 
Email: destes@gloverconstruction.com 
Hyatt Survey Services, Inc. successfully completed construction 
staking and as-built surveying services in support of site devel-
opment activities. The construction staking included establishing 
control and providing layout for approximately 14,000 LF of silt 
fence, 28 storm pipes, 5 access ramps, Cells 11A, 11B, and 12 
subgrades, 6,000 LF of stormwater berms, leachate force main 
and collection trenches, a master pump station, monitoring wells, 
and a pond expansion. Staking of geomembranes, liners, rain 
tarps, and trench anchor systems were excluded. Additionally, 
Hyatt Survey performed as-built surveys for the staked features, 
per project specifications for a total lump sum of $148,980.00. 
 
St Pete Clearwater Airport • Parking Areas 3 Topographic 
Surveys, Pinellas County, Florida 
Client: Mead & Hunt 
Hyatt Survey successfully completed a Topographic Survey of 
three parcels located at the St. Pete-Clearwater Airport, as de-
picted in the project exhibits. The survey included visible above-
ground improvements, utilities, appurtenances, and site eleva-
tions collected on a 50-foot grid, with additional shots at grade 
breaks, curbing, and adjacent rights-of-way where accessible. 
Survey details included top and bottom pond banks at the North 
Site, entrance and grassed areas along 46th Street North at the 
South Site, and full surface features—including asphalt, con-
crete, turf, curbing, and markings—at the Rental Car Site, with 
airport boundaries incorporated per the AirportAuthority’s bound-
ary survey. 
Project Cost: $22,815.00 

HYATT SURVEY SERVICES, INC.  

2012 Lena Road, Bradenton, Florida  Phone: 941.748.4693  www.HyattSurvey.com
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MATTHEW ELMORE, PE
ENGINEERING SERVICES MANAGER

As Engineering Services Manager for the Fort Myers office, Mr. Elmore 
manages geotechnical engineering investigations and provides technical 
provisions through proposal and report presentation and in-field observations 
for design and construction.  He is also responsible for managing the 
construction materials testing aspect of private and public projects.  Mr. 
Elmore is a licensed professional civil engineer with 14 years of experience 
(including eight years in Fort Myers) focused in geotechnical and construction 
materials testing and inspections. Mr. Elmore’s project experience includes 
foundation design recommendations for industrial, commercial and 
residential (single and multi-story) structures, transportation facilities (bridges, 
roadway soil surveys, pavement evaluation and design, airports), water and 
wastewater treatment facilities, park and recreation facilities and hospitals;  
seismic analysis; soil and site improvement methods and techniques: city 
pavement specifications and standards: airport pavement and subgrade 
analysis (rigid and flexible); forensic investigations.   He is knowledgeable of 
concrete, soil inspection and classification, soil laboratory testing, structural 
reinforcing steel inspection, pile analysis and inspection, rammed aggregate 
pier recommendation and inspection, vibro-compaction/replacement 
recommendation and inspection, driven pile recommendation and inspection, 
drilled shaft recommendation and inspection, nuclear density testing, footing 
inspections and proof rolling observation.

PROJECT EXPERIENCE

SABAL SPRINGS IRRIGATION 
WATER STORAGE TANK
NORTH FORT MYERS, LEE COUNTY, FL 

Sabal Springs Golf & Racquet 
Club – Project Engineer for 
the Geotechnical Drilling and 
Engineering Services for a new 
600,000 gallon ground storage 
tank at the Sabal Springs Golf 
& Racquet Club.

BONITA SPRINGS UTILITIES WATER 
MAIN REHABILITATION PROJECT 
(MULTIPLE PHASES)
BONITA SPRINGS, LEE COUNTY, FL 

Bonita Springs Utilities 
(BSU) – Project Engineer for 
the Geotechnical Drilling and 
Engineering Services for the 
proposed residential water mains 
south of the Imperial River, north of 
Bonita Beach Road, east of U.S. 41 
and west of Old 41 Road.

SHELL CREEK WTP TO ADDITION
PUNTA GORDA, CHARLOTTE COUNTY, FL 

Project Engineer for the 
Geotechnical Drilling and 
Engineering Services for the reverse 
osmosis water treatment plant 
addition, adjacent to the existing 
Shell Creek WTP.  The project 
consisted of RO Plant building, 
Sodium Hypchlorite building and 
holding storage tank, raw water 
well pumps, RO cleaning system, 
odor control system, blending 
structures, a 2 MG ground storage 
tank, and chemical feed system.  
Field Engineer for the vibro-
replacement operations.

EDUCATION

BS, Civil Engineering,  
Trine University

YEARS OF EXPERIENCE

14 

LICENSES 

 •Professional Engineer - FL # 
86409

CERTIFICATIONS

 •ACI Concrete Construction 
Special Inspector
 •Portable Nuclear Density/
Moisture Gauge Use & Safety 
Training
 •OSHA 10-Hour

AFFILIATIONS

 •American Society of Civil 
Engineers (ASCE): 2012-Present 
- SWFL Branch Past President 
 • Florida Engineering Society 
(FES): 2018 - Present
 •American Subcontractors 
Assoc. (ASA) of SWFL: 2020 - 
Present - ASA Board of Advisors
 •Order of the Engineer: 2012 - 
Present
 •Geotechnical and Materials 
Engineers Committee (GMEC) 
of Florida: 2019-Present – 
Committee Chair



II. PROPOSED 
MANAGEMENT PLAN
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II. PROPOSED MANAGEMENT PLAN
A. Team Organization
Kimley-Horn has a long history of achieving successful projects through a combination of effective project management and 
technical expertise. Our organizational structure is composed of specialized teams aligned with each aspect of the project, 
ensuring comprehensive coverage and support throughout. With 14 water/wastewater professionals in Sarasota and 15 in 
Fort Myers, Kimley-Horn’s local offices provide a strong and accessible team of 29 experts ready to serve the County.

Project Management Team 
Our project team organization starts out with our integrated management team that consists of Ashley Miele, PE, 
and Lewis Bryant, PE, who have been working together with Charlotte County Utilities (CCU) since 2020. Our team’s 
comprehensive knowledge and thorough understanding of project issues are essential for this project’s success. It requires 
a keen awareness of your procedures and guidelines, close coordination with public agencies, and interaction with the 
community. Most importantly, an understanding of the County’s vision for the future allows us to anticipate needs and 
provide creative solutions that fill today’s needs while planning for the next challenge.

Kimley-Horn operates a client-centered style of management. Our practice-centered structure means we are oriented toward 
maintaining the high levels of quality and communication that you expect. Ashley Miele, PE, will serve as project manager 
and lead designer, and will work in close liaison with Charlotte County staff throughout the project. Our project management 
approach consists of the following proven fundamentals:

•	 Develop a clear understanding of the project goals 

•	 Develop a comprehensive work plan and schedule to set milestones and project goals 

•	 Set weekly milestones (more manageable) that support the larger milestones and review with the project team on a 
weekly basis 

•	 Involve stakeholders and other various disciplines that would be impacted as integral members of the team 

•	 Create an atmosphere that encourages clear communications and teamwork to accomplish the project goals 

•	 Make quality a priority every day 

UNDERSTANDING PROJECT GOALS. Clearly defining the challenges and setting objectives is critical to a 
successful project. Our vision for project success involves open discussions with the County about the 
problems that need to be addressed prior to initiation of the planning. We will provide the Charlotte County 
staff with advice based on the benefit of our experience and our unique local knowledge and analyze critical 
success factors alongside unique project challenges so that priorities can be set, and objectives defined.

DEVELOPING A COMPREHENSIVE WORK PLAN. After collectively understanding the project goals we will 
develop a comprehensive work plan that identifies the goals and provides a focused action plan that is 
necessary to achieve those goals. Anticipating the challenges and obstacles early in the process allows the 
team and County to investigate and understand these challenges while developing a mechanism to address 
them before they have an impact on project schedules and budgets. Our project approach utilizes schedule 
control mechanisms at incremental phasing and decision-making points in the project.

SET WEEKLY MILESTONES. With most of the team and the extensive relationships we have with the 
subconsultants, we can easily connect on a weekly basis to ensure schedule milestones are on track and 
discuss and communicate any concerns that can immediately be brought to the County’s attention. Meeting 
weekly helps meet our long terms monthly project objectives and ultimately our overall project goals and 
milestones.
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INVOLVE STAKEHOLDERS AND VARIOUS DISCIPLINES. Projects such as this can lack success when all 
parties and stakeholders are not involved from the start of the project. It will be critical for all parties to stay 
involved for the duration of the project and specifically during times when critical decisions are being 
discussed such as the preliminary engineering phase of the project. Keeping the stakeholders and other 
disciplines involved will help identify any obstacles early on that may have an impact on the project schedule 
or budget.

COMMUNICATION IS KEY. Clear communication with our clients and the project team is part of the routine at 
Kimley-Horn. Based on the County’s desired level of communication, Kimley-Horn will tailor and implement a 
communication and reporting program to meet the County’s project management needs and vision for 
success. Kimley-Horn will collaborate closely with Charlotte County to clearly understand the project 
objectives and we will focus on continual and open communication of all project activities. Our team of 
engineers will be involved in every step of the development of this plan from beginning to end. This allows 
County staff and other stakeholders to communicate their desires early in the design process and maintain a 
consistent point of communication throughout the project life, which eliminates surprises during final design 
and construction. Kimley-Horn is well-versed in performing all types of infrastructure projects, through varying 
soil conditions (i.e., muck, rock, high water table, etc.) and various construction techniques.

TOOLS FOR SUCCESS. Our firm has an internationally networked computer system that incorporates public 
and private data centers. We use the latest in design software, including AutoCAD Civil 3D, MicroStation, 
ArcGIS, and Adobe InDesign. Our in-house capabilities include high-resolution digital projection, interactive 
Smart Boards, large-format reproduction, digital photography, and video editing. The key to technology is that 
our staff utilize these tools daily to improve the value we provide to our clients. It is our daily embrace of 
continuous quality improvement combined with our commitment to integrating the latest technology into our 
design process that allows us to provide that value.

QUALITY IS A MANDATE. The Kimley-Horn approach to quality is collaborative. Recognizing the critical 
importance of careful quality control, Kimley-Horn has developed an extensive internal quality control program. 
Our formal QC/QA program is based upon assigning experienced senior professionals, who are otherwise 
qualified to manage a particular project, to serve in an independent quality control role.

As your design consultant for Charlotte County’s Lift Station Replacements project, 
Kimley-Horn will provide you with:

	9 Consultant staff who are detail-oriented, locally based, and will draw on their extensive engineering design and 
pipeline experience to make the best decisions for the County’s residents and staff. 

	9 A project manager who is enthusiastic about serving Charlotte County and has done so through years of previous 
County work. 

	9 Team members with experience and a proven track record in the planning, design, and construction of some of the 
largest, most complicated, and most significant utility projects and facilities in South Florida. 

	9 A multidisciplinary firm with the strength, depth, and resources that only a national firm can provide coupled with 
the staff and relationships required to work with local regulators effectively and efficiently. 

	9 A team with the passion, desire, experience, and creativity to develop innovative, time- and cost-saving ideas to 
meet your needs on this project. 
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1. Design Phase
Kimley-Horn believes that the concept design phase of a project sets the stage 
for the remaining portions of the project including construction, permitting, and 
certifications. Our approach to concept design is to start with as much base 
data as possible. The goal is to identify all the constraints and opportunities, 
so the design can guide the contractor to a constructible solution. Supporting 
Ashley Miele, PE, in design and specifications is Mike Semago, PE, 
Madeline Kender, PE, and Jordan Walker, PE, who have provided design 
services to clients in Southwest Florida. With this team’s vast experience on 
various projects, we have found that working out details in the design phase 
equals fewer change orders and schedule impacts during construction.

2. Construction Phase
Kimley-Horn has provided construction administration on various projects 
including the implementation and rehabilitation of lift stations, booster stations, 
ground storage tanks, and force mains. Our full-service consulting includes 
comprehensive construction administration services with experienced 
inspection staff in all types of construction. This team would be led by  
Ashley Miele, PE, and supported by Michael Bennett, EI and Ramon 
Diaz, all of whom recently completed the Sarasota County Peace River Potable 
Water Interconnect and is currently onsite for the Peace River Manasota 
Regional Water Supply Authority Phase 2B Pipeline in Charlotte County. In 
addition to receiving the benefit of our inspectors’ experience, our construction 
phase personnel are involved in the design aspect of the project as well as 
providing constructability reviews and specification material compliance. Our 
team will also manage all construction activities including the pre-construction 
conference, and regular project meetings, and provide review and approval of pay estimates, full-time or part-time 
construction observation representative, evaluate equipment delivered as compared to shop drawings, and coordinate 
punch list observations and materials testing.

ACHIEVED
Through adequate planning, 
coordination, supervision, 

and technical direction

CONTROLLED
By assigning task managers 
to evaluate all work flow and 

procedures

VERIFIED
Through independent  

reviews by qualified staff

Kimley-Horn Quality Control Is

SECURED
Through careful quality 

control of work activities by 
parties not involved in the 

initial efforts

Ashley Miele, PE

Ashley Miele, PE

Madeline Kender, PE

Ramon Diaz

Mike Semago, PE

Michael Bennett, EI

Jordan Walker, PE



III. PREVIOUS 
EXPERIENCE OF TEAM 
PROPOSED FOR THIS 

PROJECT 
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III. PREVIOUS EXPERIENCE OF TEAM PROPOSED FOR THIS 
PROJECT 
Our proposed team brings the skills necessary to be the partner Charlotte County needs for the replacement of existing lift 
stations throughout the County. The strength and stability of Kimley-Horn has enabled the firm to select top talent within the 
water and wastewater industry in an effort to build a solid Florida utility practice. Our project team has a proven track record 
of delivering successful utility projects to Southwest Florida. They are dedicated to continuing their service to the County and 
its residents. Our team has strong careers demonstrating a well-rounded portfolio of projects, including but not limited to 
lift station replacements, gravity and force main design, permitting and regulatory coordination, construction administration, 
hydraulic modeling, and start-up and operational support. Samples of these projects are shown below. 

A. Describe Projects – Lift Station and Appurtenances

De Soto National Memorial Park Lift Station Rehabilitation 

	? Manatee County, FL

This project includes the rehabilitation of the De Soto National Memorial Park 
Lift station. The lift station is located in the mangroves along the Manatee 
River, serving the De Soto National Memorial Park guest services center. 
The National Park Service (NPS) requested the digging activities due to 
archaeological activities to be reduced to a minimum. The lift station capacity 
was evaluated and it was determined to install a polymer insert in the wet well 
with polymer grout to seal it in. Since the new station is so much higher than 
the existing grade due to flood elevation requirements, an aluminum platform 
was designed on cast-in-place piles in order for maintenance staff to pull 
the pumps. The design also included other coastal resiliency components, 
including elevating the electrical panels and disconnects to the aluminum 
maintenance platform. Other improvements include bringing the existing lift 
station up to the County’s current standards, including the top slab and pump 
hatch replacement based on flood plain elevation, wet well liner replacement, 
structural repairs, riser pipe and valve assembly, guide rails, base elbows, 
pump replacement, antenna replacement, control panel replacement elevated 
above the flood plain, electrical service verification based on new panel 
electrical loading, and new lift station disconnects. In addition, the design 
plans included lift station access drive improvements, a 12’ wide shell road 
from the parking lot to the existing lift station location, and the installation 
of a potable water line auto flush assembly with an air gap discharging into 
the lift station. Permitting services for this project included SWFWMD ERP, 
Army Corp’s of engineers, FDEP, and the NPS required an Archeological 
sub-consultant to monitor digging actives during construction. This project is 
currently in construction with TLC Diversified as the CMAR contractor.

Project Relevance

•	 Hydraulic Modeling

•	 Coastal Site – Resiliency Design 

•	 Elevated Electrical Panels 

•	 Pump Selection 

•	 Electrical/I&C
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Wastewater Master Plan

	? Temple Terrace, FL

Kimley-Horn provided wastewater infrastructure mapping updates in GIS 
based on the current and known improvements; allocated future growth into 
specific areas within the service area for the purpose of calculating future 
wastewater flows based on known projects, engineering judgment, and 
discussions with City staff. System demands were calculated for the present 
year, 5, 10, and 20-year projections. Kimley-Horn created a citywide 
wastewater hydraulic model for the 5,10, and 20-year flow projections. 
Kimley-Horn created a system inventory of the existing wastewater lift stations 
and performed a visual condition assessment as part of the evaluation. 
Based on the results of the hydraulic model and lift station condition 
assessment done on all lift stations at the City, Kimley-Horn developed a citywide wastewater 5-year detailed CIP and 
20-year long-range CIP, including prioritization of lift station rehabilitations based on the condition assessments and future 
capacity issues identified in the hydraulic model.

Design-Build Services Force Main 33A, 36A, and Bayshore on the Lakes Replacements

	? Bradenton, FL

Partnering with Woodruff & Sons, Kimley-Horn is serving as the 
subconsultant to provide design build services for Manatee County. The 
project scope includes furnishing and installing approximately 2,100 linear 
feet (LF) of new 21-inch and 24-inch influent gravity main into Lift Station 
36A with sizing to be confirmed by the design engineer based on latest 
flow projections considering site redevelopment. Lift Station 36A will be 
replaced at a new location with an upsized lined wet well, new pumps, and 
all necessary electrical and instrumentation components per the County’s 
standards. Additionally, wet well liner will be applied and the wet well top slab 
at Lift Station 33A will be replaced. The Bayshore on the Lakes Lift Station 
will also be relocated, featuring an upsized wet well, new pumps, upsized 
8-inch discharge piping, and all necessary electrical and instrumentation components per the County’s standards.

The project involves five different sites, including the construction of two new lift stations, the rehabilitation of one existing 
lift station, and the installation of approximately 1,300 linear feet of gravity sewer along US (BUS) 41 and 900 linear feet of 
24-inch gravity sewer along 38th Avenue West. After evaluating the existing conditions of each site, Woodruff & Sons, and 
Kimley-Horn proposed various solutions aimed to minimize community disturbance while integrating improvements across 
each site. Kimley-Horn is providing construction and pre-construction, environmental services, MEP services, pipeline and 
pump station design, and structural services.

Project Relevance

•	 Hydraulic Modeling

•	 Future Flow Projections

•	 Lift Station Condition Assessment

•	 Lift Station Prioritization and  

CIP Planning

Project Relevance

•	 Relocation of Gravity Sewer Main

•	 Flow Projections

•	 Lift Station Relocation

•	 Electrical and Instrumentation and 

Controls

•	 Lift Station Condition Assessment
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Village of Parrish Master Lift Station

	? Manatee County, FL

Kimley-Horn performed design and permitting for the Village of Parrish 
Master Lift Station for Manatee County. Kimley-Horn was brought in on 
an emergency contract to expedite the design of this new master lift 
station. Originally the lift station was designed as an in-line booster station; 
however, with the ongoing growth and development in the Parrish area, 
the County needed a centralized submersible lift station to be able to bring 
raw wastewater via gravity. Initially Kimley-Horn developed three site plan 
options and began construction of a hydraulic model. Once this initial task 
was completed, the Kimley-Horn team held a workshop with the County 
to discuss the hydraulic model and nail down the design of the master 
lift station. Kimley-Horn completed the design and permitting for a quad-
plex submersible lift station. The station is somewhat site restricted and 
required sheeting to be driven to excavate for the 20’x20’x34’ deep cast in place wet well. The station has four 75 Hp 
submersible pumps on variable frequency drives, but the site is designed to allow the expansion to four 150 Hp pumps. A 
circular driveway is designed on site for better access and an overhead crane is designed for the easy pump removal and 
maintenance. The site is designed with a 300kW generator with 2,000 gallon diesel fuel tank. Other improvements included 
a prefabricated electrical building, odor control system, and all site improvements. Kimley-Horn also handled all coordination 
with power company to relocate poles and to upgrade power to the site. Kimley-Horn completed the design and permitting 
within a 3-month deadline.

Pump Stations 1, 2, and 3

	? St. Pete Beach, FL

Kimley-Horn provided preliminary, final design, and construction services for the rehabilitation of Pump Station No.1, 2, 
and 3. Pump Station No. 1 is a quadraplex station with a 5,394-gpm pumping capacity, two 12-foot wet wells, and four 
210-HP submersible pumps. Pump Station No. 2 is a triplex pump station with a 4,400-gpm pumping capacity, 10-foot 
wet well, and three 35-HP submersible pumps. Pump Station No. 3 is a duplex submersible station with a 1,041-gpm 
pumping capacity, 12-foot wet well, and two 35-HP submersible pumps. The scope of work included evaluating the 
contributing service areas to determine the required wet well sizing and pumping capacity, the evaluation of existing flows 
of the station, pump and piping design, and the design of an elevated structure to house electrical equipment. Each pump 

Project Relevance

•	 New Master Lift Station Design

•	 Hydraulic Modeling

•	 Restricted Site

•	 Electrical and Instrumentation and 

Controls

•	 Odor Control

•	 Diesel Generator

Project Relevance

•	 Lift Station Rehabilitation 

•	 Hydraulic Modeling 

•	 Bypass Plan 

•	 Odor Control 

•	 Coastal Site – Resiliency Design 

•	 Elevated Electrical Panels/Building 

•	 Elevated Generator 

•	 Electrical/I&C
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station included a generator design, with a skid mounted diesel fuel 
tank or natural gas service. Generators were located on the elevated 
structure to provide maximum resiliency during storm events or flooding. 
Kimley-Horn also assisted the City with coordination with Duke Energy 
to provide electrical service upgrades to each Pump Station. Hardening 
components included flood tight hatches, elevated electrical controls, an 
on-site elevated generator with fuel storage, and SCADA improvements 
for access via radio if internet was not accessible during a storm event. 
Due to the proximity to tourist areas, the pump station buildings were 
designed to be ‘beach chic’ and to blend in with the built environment of 
St. Pete Beach.

Metal Gravity Pipe Replacement Program 

	? Manatee County, FL

The purpose of this program is to replace metal gravity sewer pipe 
between the king manhole and the wet well at eight (8) lift station sites 
in the north Manatee County service area, seventeen (17) lift station 
sites in the Southeast service area, and sixty-six (66) lift station sites in 
the southwest service area. Manatee County evaluated and identified 
the metal gravity sewer pipes in the gravity sewer network as a part of 
a risk assessment and wastewater master plan. In older stations the 
pipe connecting the king manhole to the lift station was installed using 
ductile iron pipe. When this pipe fails, an emergency repair has to be 
completed, and it is one of the biggest struggles lift station operations 
can have because it is the most crucial part of the gravity sewer network, 
carrying the most flow. The project includes the replacement of 8-inch 
to 36-inch metal gravity sewer pipe with PVC pipe from the king manhole to the wet well, including odor control replacement, 
control panel replacement, ATS/generator removal and re-installation, and liner repairs as necessary. The most critical part of 
the design plans includes the bypass pumping operation setup and maintenance of sewer service. If bypassing is not thought 
out thoroughly, the risk of public impact and sanitary sewer overflows is high. Other lift station improvements include water 
service relocations, site and roadway restoration, relocation of conflicting utilities, panel upgrades, generator relocation and 
replacement, odor control improvements, and repairs to the existing manhole/lift station liners.

Project Relevance

•	 Program Management with Multiple Bid 

Packages 

•	 Bypass Plan 

•	 Odor Control 

•	 Electrical/I&C  

•	 Diesel Generator
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IV. PROJECT CONTROL 
A. Schedule
Kimley-Horn understands that effective schedule control is essential to the success of the infrastructure improvements the 
County is preparing to undertake. Meeting your schedule for deliverables is not just a goal to us—it is a mandate. We will 
utilize our team’s collective experience and past lessons learned to identify realistic milestones for each phase of this project. 
To supplement this historical knowledge and experience, Kimley-Horn has developed internal tools, as discussed below, to 
facilitate detailed manpower and budget planning. These tools allow us to monitor real-time effort and resource allocation, 
helping us stay aligned with project timelines and deliverables.

1. Techniques to Assure Schedule Compliance 
Kimley-Horn utilizes several techniques to help ensure 
project schedules are being met. The first step in 
developing a successful schedule for a task is to identify 
the key personnel needed to complete the task and 
ensure that those staff members are available for the 
duration of the task. Managing the right resources at the 
right time is key to our success in this area. To assure 
responsiveness to client needs, Kimley-Horn uses 
a workload forecasting technique to determine staff 
availability. This “castahead” process involves meeting 
with relevant department managers and staff to examine 
backlog, upcoming deadlines, production schedules, and 
several other factors. The objective is to balance the workload to maximize production staff utilization while ensuring that all 
project requirements and client deadlines are met. Production meetings are held weekly to keep staff, task managers, and 
project managers up-to-date regarding current and projected workloads. Weekly regional production meetings are held 
to assess the availability and distribution of resources among Florida’s 20 offices. We know the importance of meeting our 
client’s deadlines and take the necessary steps to confidently commit to meeting yours. With our depth of staff and ability to 
activate resources from other offices, we can help ensure your projects are completed on time. 
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Task Duration (Days)
Months from NTP

1 2 3 4 5 6 7 8 9 10 11 12

Phase 1 (2-3 Lift Station Replacements)

Preliminary Engineering Report 120

County Review/Workshop 10

60% Design 60

County Review/Workshop 10

90% Design 30

County Review/Workshop 10

Permitting 30

100% & Bid Documents 30

Phase 2 (2 Lift Station Replacements)

60% Design 60

County Review/Workshop 10

90% Design 30

County Review/Workshop 10

Permitting 30

100% & Bid Documents 30
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2. Responsibility for Schedule Control 
Your project manager/lead designer, Ashley Miele, PE, 
and the project management team will be responsible 
for all design deliverables and will help ensure deadlines 
are being met. They will work to identify a community’s 
critical measures of success and deliver to meet 
that expectation. Ashley will work to manage these 
requirements with the County to deliver results in a 
timely manner. She will facilitate the development of a 
project schedule defining key dates and milestones to 
meet the goals of the County. 

Throughout the project, the County can expect Ashley 
to provide:

•	 Progress reports that highlight task-related activities and allow early identification and resolution of issues before they 
impact schedule or budget.

•	 Technical reports that summarize findings from each task, enabling continuous evaluation of project progress.

•	 Ongoing electronic communications among all project team members, including email updates on project status, 
meetings, and upcoming activities.

•	 User-friendly invoices to keep you informed of all project management activities.

B. Cost 
Kimley-Horn recognizes that budget control is key to 
a successful project delivery. Cost control is inherently 
tied to people. Their experiences, vision, management 
styles, and philosophies all affect significant 
components of a project approach and its execution. 
One of the important cost control mechanisms will be 
the team’s previous experiences and lessons learned. 
Identifying realistic goals, developing a focused action 
plan that addresses only those items necessary to 
accomplish the goals, anticipating the implications of 
decisions made in early phases to future phases, and 
preparing a mechanism for addressing unexpected 
challenges are important in establishing cost control. 
They build the framework for completing a successful 
project within budget. 

To assist our project managers in efficient 
administration of projects, Kimley-Horn maintains a detailed, integrated Project Management Information System (PMIS). This 
system, designed primarily to focus on schedule adherence and cost control, has proven to be a valuable tool.
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1. Cost Control Techniques 
The “castahead” program information is linked to Kimley-Horn’s Project Management Information System (PMIS) to 
continuously track financial performance and productivity. Knowing the budget to be spent in the next month and forecast 
for six months, along with mid-month and end-of-month reviews of each project task allows our project managers to 
efficiently manage the approved fee budget and assure time spent on this project is used productively. 

Understanding our client’s needs, establishing clear expectations, preparing a comprehensive scope of services, setting 
milestones, and quantifying the appropriate budget at the onset of a task assignment are all key components of delivering 
a project within the approved design budget. However, our actions during the design process have a significant impact 
on the cost of project construction. As we begin each assignment with a scoping meeting to discuss the critical success 
factors of the project, we also discuss construction budgets as well as “wants” versus “needs” in the project to help steer 
the project to remain within construction budgets. Our team is constantly evaluating cost savings measures throughout 
the duration of the project including value engineering measures and utilizing resources appropriately to control 
unforeseen conditions during construction. 

2. Ability to Meet Project Cost Control
Our local Sarasota team has a reputation for managing project design and construction budgets. Our ability to control 
costs is representative of the minimal change orders that we have processed throughout the past several years, with the 
majority of these change orders being client-driven for additional services that Kimley-Horn could provide outside of the 
scope of services. This is because the project team listens to our clients to fully understand what is important to them 
before moving forward with important design decisions. We are proactive in communication by keeping organized records 
of correspondence throughout the duration of the project. We believe communication is the foundation of any relationship, 
and with core values such as honesty and integrity, we want our clients to trust that we will make them aware of any project 
concerns immediately, including impacts to schedule and budgets. 

3. Cost Control Responsibility 
Ashley Miele, PE, will be the main point of contact for this contract and will be fully responsible for cost control throughout 
the duration of the contract. Additionally, with the remaining team members as part of the project management team,  
Lewis Bryant, PE, and Wayne White, PE, you can be assured that the project costs will remain in control.
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C. Recent, Current, and Projected Workload 
Prior to selecting staff for this assignment, our team reviewed our “castaheads” program and projected our workload and 
availability for the next 18 to 24-month period. We are confident we have the availability of our team for the duration of the 
project. This project fits perfectly into our schedule. Our staff will be available during the times needed and not only our team 
as portrayed in this proposal, but also various professional personnel nationwide that can be pulled in to assist if needed. 
The table on the following page outlines our staff’s recent, current, and projected workloads. 

ENSURING AVAILABILITY. We know there will always be unexpected challenges unique to any given project, so it is 
paramount that we plan well for what can be controlled and build mechanisms for dealing with the unexpected. We will utilize 
workload forecasting to manage and meet our deadlines.

The project team members assigned to this contract will be involved and available to the County for the entire duration of the 
contract. Current availability percentages are illustrated below.

STAFF MEMBER ROLE AVAILABILITY

Ashley Miele, PE
Project Manager/Lead Designer; Lift Station Rehabilitation and Design; 
Bid Phase and Construction Service

60%

Lewis Bryant, PE Principal-in-Charge 50%

Wayne White, PE QC/QA 45%

Jordan Walker, PE
Preliminary Engineering/Hydraulic Modeling; Lift Station Rehabilitation 
and Design

55%

Madeline Kender, PE
Preliminary Engineering/Hydraulic Modeling; Lift Station Rehabilitation 
and Design

60%

Bobby Brunner Preliminary Engineering/Hydraulic Modeling 75%

Jennifer Briggs, PMP Preliminary Engineering/Hydraulic Modeling; Permitting Services 60%

Emily Hetherington, EI Permitting Services 70%

Mike Semago, PE Lift Station Rehabilitation and Design 55%

Jeff Goodwin Operations and Maintenance 55%

Chris Thornberry Operations and Maintenance 50%

Dan Bornmann, PE Operations and Maintenance 60%

Michael Bennett, EI Bid Phase and Construction Service 55%

Ramon Diaz Bid Phase and Construction Service 65%

Trenton Strackbein, PE Site/Civil and Landscape Architecture 50%

Ed Dean, PLA, LEED AP Site/Civil and Landscape Architecture 55%

Jason Hoyt, PE Electrical/I&C 50%

Ian Flemings, PE, LEED GA Electrical/I&C 60%

Ronnie Van Fleet, PWS Environmental/Tree Arborist 55%

Sarah Johnson, CSE Environmental/Tree Arborist 50%

Seth Schmid, PE Structural 55%

Joseph Roberts, PE Structural 60%

Diana Bello Grant Assistance 50%

Laura Wittenbauer Grant Assistance 60%

Hyatt Survey Services, Inc. Survey/SUE 55%

Universal Engineering 
Sciences, Inc. 

Geotechnical 50%
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V. PRESENT PROPOSED DESIGN APPROACH FOR THIS PROJECT
A. Design Philosophy
Our overall design philosophy for this project was to utilize personnel from various projects currently underway with Charlotte 
County to maximize efficiencies. Our team consists of members working on the ongoing Charlotte County wastewater 
regulatory contracts, the continuing services contract for landscape architecture for lift stations, the Charlotte County utilities 
design manual and team members that were involved with the Hurricane Ian assessment who covered the assessments 
for some of these lift stations. The direct experience our team has with the Charlotte County system will provide added 
benefits to addressing some of the challenges in these projects have such as permitting, access management, residential 
neighborhoods, landscape architecture, electrical, instrumentation, and controls and structural services. 

As a multi-disciplinary firm, Kimley-Horn, is able to maximize efficiencies by reducing costs and schedule, while maintaining 
a commitment to quality. Our in-house personnel have grown significantly, covering all aspects of this project with the 
exception of surveying and geotechnical services. Having all our resources under one roof provides a benefit to our clients. 

Scope and Fee Preparation 
After selection to perform these services, our team will meet 
with the County staff to review the assignment, discuss tasks 
necessary to complete the work, and identify a communication 
plan with the team. Based on these discussions our team will 
develop and work with County staff to finalize a scope and fee 
for the project. 

During this process, our team project lead/manager Ashley 
Miele, PE will establish a project management plan. The plan 
will include a detailed project work plan, which will be provided 
with a description of tasks, assigned staff, deliverables, 
schedule milestones, internal quality reviews, client meetings, 
and deliverables. The work plan will also include a task-by-task fee estimate that includes person-hour projections for all 
staff anticipated to perform the work. Ashley will also prepare a schedule to be utilized throughout the project duration to 
track tasks, staff needs, and milestones. Ashley will be responsible throughout this contract (including construction phase 
services) for managing and controlling budgets and schedules. The combined scope and fee, work plan and project 
management plan, will be reviewed with the County to help ensure a complete understanding of the services, budget, 
schedule, and deliverables before authorization to proceed.

Project Kick-Off and Data Collection
Upon notice to proceed, we will schedule a kickoff meeting 
with County staff as well as any stakeholders that should be 
included to discuss constraints, opportunities, and determine 
what information is currently available relative to the project. 
Our objective is to capture as many design constraints as 
possible, operational concerns, and construction obstacles 
during the preliminary engineering phase. Our team will 
collect all the critical portions of data that would impact the 
lift stations including a review of the County Sewer Master 
Plan, the 2024 Annual Report, as-built and record drawings, 
hydraulic model, detailed electrical assessments including 
existing emergency power requirements, and any plans for 
future improvements that may impact this project area. 

SCOPE AND FEE PREPARATION

NOTICE TO PROCEED
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Our team has extensive experience with Charlotte County and have prepared items such as the power outage contingency plans 
and collection system action plans for several of the wastewater facilities that address any emergency power needs or collection 
system improvements that may be required for the lift station service areas. We will utilize these reports in addition to our collected 
data to ensure we are capturing all improvements necessary to maintain regulatory compliance and mitigate risks with FDEP. 

Preliminary Engineering Report
The Preliminary Engineering Report (PER) will eventually become our road map for the project and function as supporting 
documentation for permitting and funding purposes. At a minimum we anticipate our PER to include the following; Lift 
Station Criticality Assessment, Build-Out Flow, Hydraulic Analysis, and Conceptual Site Plan including property acquisition 
requirements and site layout concerns. 

Lift Station Criticality Assessment
We understand that the County intends to prioritize the design of the top 2-3 lift stations first. Once these projects are 
awarded for construction, the design of the remaining lift stations will follow (See Addendum No.1). Our team has already 
reviewed the 2024 Annual Report from May 2025 prepared by Jones Edmunds and understands in summary the following 
for each lift station. 

LS#1 (COMMUNITY CENTER) – Constructed in 1959, this suction lift pump station will be updated to a duplex submersible 
lift station. It receives gravity flow from the community center and residential area, then discharges into a 4-inch force main 
that manifolds into a 6-inch main to Master LS-65 South Port, ultimately reaching the East Port WRF. The report notes the lift 
station is in poor condition with issues including:

•	 Cracked concrete

•	 Wet well corrosion

•	 Broken access hinge

•	 Paint wear on pumps and pipes

•	 Exposed conduit

COMMUNITY CENTER

PURE OIL

CONSTANTINE

1

7

303

BUNKER ROAD

BLVD WEST

817

816
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According to the report, the lift station is functioning as intended, therefore the schedule for the replacement of this lift station 
may not be as critical as the others. Additionally, the report provides interim improvements such as; 

•	 Sealing cracks 

•	 Evaluating the corrosion 

•	 Anchoring the access hatch hinge

•	 Restoring the conduit connection to the electric meter

Although not stated in the report the interim improvements should also include fencing. These interim improvements can be 
a cost-effective approach to the services needed at this time for the lift station. Our team can work with Charlotte County to 
review and confirm these interim improvements and develop a plan and budget for them. 

LS#7 (PURE OIL) – The exact date for construction of this lift station is unknown; the RFP solicitation states it was 
constructed in the 1970’s, however the report states this station was constructed in 1980. This suction lift pump station is 
located in a building that sustained roof damage from Hurricane Ian but has since been repaired. Serving nearby residential 
and commercial areas, it discharges into a 4-inch force main leading to East Port WRF. Reported deficiencies include:

•	 Missing seal-offs at the control panel conduit

•	 Limited crane truck access

•	 Pump corrosion

•	 No surge protection

•	 Poor indoor lighting

•	 Exposed float terminal blocks

This station may also fall below some of the other stations in terms of criticality for replacement. However, some items 
such as the missing seal-offs need to be addressed immediately as a safety concern. Additionally, the report provides the 
following interim improvements:

•	 Evaluate possibilities for a dedicated access to the 
station

•	 Address the corrosion on the Gorman-Rupp pump 
and apply a new protective coating system as needed

•	 Install new and/or up to date SPDs to protect the 
pumps and SCADA system

•	 Install proper indoor lighting

•	 Rehabilitate float terminal blocks to meet NEC codes

•	 Address the corrosion on the Gorman Rupp pump 
and apply a new protective coating system as needed 

Working with our team we can prepare cost-effective solutions for these interim improvements. During our pump 
rehabilitation project with the Peace River Manasota Regional Water Supply Authority (Authority) project, our team was able 
to evaluate the corrosion of one of the high service vertical turbine pumps which was planned for replacement. However, 
after our analysis we were able to work with the pump vendor for a rehabilitation and extended warranty which saved the 
Authority over $250,000. Having an outside perspective on some of these improvements can lead to significant cost savings. 

LS#303 (CONSTANTINE) – Constructed in the 1980s, this station is currently a simplex submersible with a wet well in the 
roadway requiring maintenance of traffic while the station is being serviced. The station receives residential flow from the 
surrounding development through gravity inverts, discharges to the Mauritania Lift Station (LS-302), and ultimately flows to 
the East Port WRF through the Bridgewater Master Lift Station (MLS-309). Deficiencies identified in the report include: 

•	 No interlock between the generator breaker and the 
main breaker

•	 Missing seal-offs from the control panel conduit

•	 No access

•	 No isolation valves 

Since access and operations and maintenance for this lift station is extremely difficult there is a higher priority for this station 
to be relocated and the safety concern for the missing seal-offs will need to be addressed. 

The report states that there is a design already complete to move this station into the lot and convert the existing wet well 
into a master lift station. Our team will review this design and can provide valuable QC/QA, constructability reviews and/
or provide an additional design that may be more cost effective. Since there is County owned property available nearby 
property acquisition and permitting should not be a concern. However, since it does need a standby generator, it will be 
critical for the generator to get ordered as soon as possible since there are significant delays for generator production 
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and installation. Our team can collaborate with the County to expedite this process. If preferred, we can facilitate a direct 
owner purchase (pending procurement’s acceptance of the process), which would save both time and significant costs. 
Additionally, our team can provide the design requirements for the generator and issue the bid separately if preferred, 
allowing it to be ordered in advance.

LS#816 (BOULEVARD WEST) – Constructed in the 1980s, this master submersible lift station currently receiving flow from 
more than 10 satellite stations and six additional stations that can be routed to this station if needed which will be addressed 
in our hydraulic modeling analysis. The lift station discharges to LS-801, which directly discharges to the Rotonda WRF 
Reported deficiencies include:

•	 Wet well corrosion 

•	 Rebar and wood exposure on the interior concrete slab 

•	 Wear on the valve vault, including partial burial of the 
valves

•	 No dedicated suction or discharge bypass piping 

•	 Missing seal-offs from the control panel conduit 

•	 Rusted padlocks on the wet well hatches

Another deficiency not mentioned in the report is the need for a standby generator. Since this lift station is a master lift 
station receiving flow from up to sixteen (16) other stations this is considered critical infrastructure and should be one of the 
top priorities for replacement especially considering the missing seal-offs which provide a significant safety concern and the 
need for the standby generator. Our team has experience with this lift station through our Hurricane Ian assessments and 
can leverage that information collected with the available data in the report to apply an immediate actionable design for this 
lift station relocation. Additionally, our team is currently working on the Charlotte County Utilities Design Manual. We will work 
closely to collaborate on efforts to ensure that this station meets existing and any new master lift station requirements that 
are established in the Design Manual. 

LS#817 (BUNKER ROAD) – Constructed in the 1980’s, this station is a duplex lift station that is in disrepair and need for a 
relocation due to the undersized easement and limited access. Although this lift station was not included in the 2024 Annual 
Report, our team has been to this lift station several times including during the Hurricane Ian assessments. Drawing on that 
experience our team is familiar with the area and the County-owned lot for the relocation. The County-owned parcel along 
Bunker Road will provide adequate access, for operations and maintenance and will complete any of the current deficiencies at 
the lift station. 

Based on previous work with Charlotte County, specifically LS#816 and safety concerns on the other stations of the Utility 
Design Manual, our team will provide a fresh perspective on the critical and interim improvement components. Prioritizing the 
relocation and rehabilitation of the lift stations can mitigate any risks and ensure regulatory compliance while also providing a 
cost-effective approach allowing the County for phased replacements in line with budget constraints. 

Build-Out Design and Hydraulic Analysis 
Once our team understands the criticality of each station our 
team will then work on the future infrastructure needs for each 
station. This will include the development of existing work on 
wastewater flow projections and hydraulic modeling services to 
determine the improvements required for short term and long-
term planning efforts. Our team will review the existing hydraulic 
model and current master plan to establish existing and future 
demands for each lift station service area. Our team has 
extensive experience in calibrating hydraulic models, as well as 
using many types of data and information. We can integrate any 
dataset such as from the SCADA system, condition assessments, field observations, and monitoring equipment. If preferrable, 
our team can also work with the County’s hydraulic modeling consultants to prepare the scope needed for the services and 
obtain the data required to design the future infrastructure. 

DESIGN PROCESS



Charlotte County

RFP NO. 20250608  DESIGN SERVICES - 2025 LIFT STATION REPLACEMENTS 

48
IWFLSARA010524.2025

Although our team will evaluate all lift stations for existing and future conditions, it will be critical to evaluate LS#816 to 
ensure our design is adequate for the existing 10 satellite stations that currently flow to it but also the additional 6 stations 
that can be routed to this station if needed. This type of operational flexibility will be critical to understand for this analysis. 
Our modeling experts know how to make the most of existing data to predict how your facilities will perform and maximize 
operational flexibility. Our models can show you how it operates today but also provide incremental and phased approaches 
for future considerations. Our extensive in-house library of modeling software including WaterGEMS and SewerGEMS, can 
simulate your entire range of field conditions, through both steady state and extended period simulations. 

This analysis will also provide the improvement requirements for any of the “offsite improvements” meaning the gravity sewer 
system and force main sizing and/or relocations. 

Conceptual Site Layout
During this stage of design, a conceptual site plan will be developed that addresses alternatives for each lift station. 
The conceptual design phase requires careful consideration of construction staging, sequencing, and the continuity of 
operations. Our team will assess various design approaches and identify any requirements for property acquisition or 
easements necessary to support ongoing operations and maintenance. A summary outlining key considerations for each 
proposed site layout is provided below. 

LS#1 (COMMUNITY CENTER) site falls within an existing easement. Our team will review the existing easement 
constraints for the new submersible lift station to ensure operations and maintenance of the equipment is easily 
accessible. If the easement limits need to be revised our team will work with Charlotte County and prepare required 
sketch and descriptions to modify the easement as needed. The intent of this design is to convert the existing wet well to 
a manhole with a new wet well similar to what was done at LS#2 (Dalton), however if the site is constrained our team will 
evaluate using the existing wet well for the submersible pumps while still confirming ease of operation and maintenance. 

LS#7 (PURE OIL) site is behind a gas station and alongside a residential property. It is anticipated that this will require 
an easement to design the site adequately for vehicular access and operations and maintenance. Due to the need for an 
easement for this site, our team will advance the site plan and conceptual design to initiate the property requirements. 
Our team will ensure that the easements include all offsite piping and infrastructure needed for the submersible station 
including placement of a stand-by generator as required by FDEP 62-604.400. 

LS#303 (CONSTANTINE) will be a new submersible lift station that can be constructed on the County owned lot. 
Considering the location of the facility within a residential neighborhood our team will engage with our landscape 
architects who have been working on landscaping needs to lift stations under a continuing services contract with the 
County. Additionally, this site will consist of a generator as required by FDEP 62-604.400. 

LS#816 (BOULEVARD WEST) is an existing master lift station is currently located in an undersized easement along 
the roadside hindering access and placement for a stationary generator. It is anticipated that the new submersible 
lift station will be placed on the County owned lot and adequate property exists to accommodate access, operations 
and maintenance and any other County requirements for a master lift station. Although the site will be adequate for 
the lift stations the conceptual layout for this lift station will need to identify the offsite improvements as well including 
the gravity sewer and force mains. Any easements required for these offsite improvements will be captured and 
identified in this section. 

LS#817 (BUNKER ROAD) is a duplex lift station that is in disrepair and need for a relocation due to the undersized 
easement and limited access. However, the County owns a parcel along Bunker Road for the relocation of this facility 
that is adequate to provide access, operations and maintenance as needed. Although this property is adequate for the 
lift station site additional improvements to the gravity and force mains will be required. 
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Each lift station site will be reviewed and analyzed for special site considerations such as current zoning, flood zones, 
existing easements, environmental concerns, etc. Our team has several advantages when it comes to the conceptual site 
layouts including our extensive experience with lift station relocations and rehabilitation, our knowledge and experience 
with the Charlotte County permitting process (including setback and fencing requirements, parking requirements and tree 
removal permits), in-house landscape architects that have been working with Charlotte County for landscaping of existing lift 
stations in residential neighborhoods, our experience with the utility design manual and lastly our innovative software such as 
Autodesk AutoTURN that will demonstrate the turning capability and necessary room required for various vehicles including 
crane trucks for operations and maintenance vehicles.

These conceptual plans will be included in the preliminary engineering report that will be submitted to the County for review 
and discussion. Our team will prepare for and attend a workshop with all departments and stakeholders involved to discuss 
obstacles, constraints and next steps into the design phase. 

Permitting 
After our preliminary engineering phase our team will 
have a complete understanding of regulatory issues and 
permitting requirements. Our team will prepare the necessary 
applications and supporting documentation during this 
phase including any permits or exemptions needed from 
Charlotte County such as a special exception from the Board 
of Zoning and Appeals.

Because of our strong relationships, and effective planning 
and communications, we believe that our approval times for 
permits are quicker and require fewer requests for additional 
information than is expected with typical projects. We are 
skilled at the submission of applications and revisions to 
the agencies. However, we understand that the submission 
process does not end with the application; while we work hard to ensure that the initial application is complete and concise, 
we will be proactive in responding quickly and completely to additional information requests.

Construction Design Documents and Technical Specifications (60%, 90%, and 100% (Final))
Our team will work together to prepare construction plans and specifications. We will prepare and submit review plans 
at 60%, 90%, and 100% or final design stages of the project. We have identified a robust team of experienced design 
engineers to ensure design production needs are met. 

Preparation of construction documents requires careful attention to detail, a thorough understanding of the issues identified 
in the preliminary engineering phase, and a comprehensive knowledge of the construction process. We shall use the version 
of AutoCAD compatible with the County’s version to prepare the design drawings. As discussed previously our team is 
currently underway with the finalization of the updated Charlotte County Utilities Design Manual and we will ensure that all 
design aspects meet all CCU requirements for standard lift stations including generators, odor control and flood elevations. 
Our team is also familiar with the Charlotte County SCADA Standards Manual and will ensure that the SCADA equipment 
and system implementations will adhere to the detailed SCADA Standards Specifications and Standard Drawing Details for 
components like control panels and remote sites. The Standards Manual outlines requirements for SCADA system design, 
operation, hardware (such as PLC firmware and 316 stainless steel), and installation details, ensuring consistency across the 
County’s facilities. 

Project specifications and contract requirements are often overlooked but are critical to managing the construction process 
to reduce construction impacts. These documents must be complete and thorough, not vague, or contradictory. Any dispute 
that occurs will be resolved by the contract documents, which must support the County’s position.
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Our team will utilize three-dimensional modeling software to provide efficient document coordination with all required 
disciplines such as utilities, stormwater, roadway, and site/civil details. This translates into a more cost-effective and error-free 
design process. Late design changes and adjustments based on community or client input are easier to evaluate and make 
in a three-dimensional design model without causing otherwise unforeseen problems.

With three-dimensional modeling software, conflicts are readily apparent and the associated plan, section, 
and elevation views are automatically updated. Design plans will include clear horizontal controls and will 
include adequate details for vertical alignment, pipe supports, structural pad improvements if needed, 
mechanical details, restraint design, air release and site-specific restoration details.

Bidding and Construction Phase Services
Our team has provided construction administration 
on various projects including the implementation and 
rehabilitation of lift stations, booster stations, gravity 
sewer systems, and linear infrastructure. Our full-
service consulting includes comprehensive construction 
administration services with experienced inspection staff 
in all types of construction. Ashley Miele, PE will lead 
the team through construction-phase tasks with the close 
support of Mike Bennett, EI and Ramon Diaz. In addition 
to receiving the benefit of our inspectors’ experience, our 
construction phase personnel participate in the design 
aspect of the project as well as providing constructability 
reviews and specification material compliance. Our team 
will also manage all construction activities including the 
pre-construction conference and conduct regular project meetings. We will provide review and approval of pay estimates, 
full-time or part-time construction observation representative, evaluate equipment delivered as compared to shop drawings, 
and coordinate punch list observations and materials testing.

Our design team has extensive practical experience in both design and performing services during 
construction and we draw on these experiences while preparing the construction documents to help 
ensure the design is constructable and maintainable.

Grants
Our grants team will work with Charlotte County staff to develop a grant matrix that will incorporate all possible grant 
opportunities, commitment requirements and deadlines. This matrix can be maintained by our team to track future 
opportunities as well. Our grant specialists understand deadlines, processes, quality control and the scoring criteria required 
to get accepted for the grants. The County can leverage this experience to ensure funding is obtained for this project. Our 
grant administration team can also assist with the process throughout construction and project close-out submitting the 
required monitoring reports, records management and grants close-out. Utilizing our team and resources we have found the 
following as possible grant opportunities for this project.

•	 Hazard Mitigation Grant Program under the Florida 
Division of Emergency Management 

•	 FDEP Resilient Florida Grant

•	 Community Development Block Grant

•	 Rebuild Florida Infrastructure Repair Program

Since some of the grants have additional requirements like a vulnerability assessment, we include a grants matrix in our PER 
for discussions and review purposes since sometimes these reports can be revised with minimal efforts to meet the grants 
requirements.
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Operations and Maintenance Manuals and Start-Up Services
Kimley-Horn has been providing ongoing services with Charlotte County that has included the development of several 
operations and maintenance manuals including Rotunda WRF, Westport WRF, Burnt Store WTP and the entire Charlotte 
collection system. Our team has total confidence in being able to provide the operation and maintenance manuals for these 
lift stations in an efficient way due to the experience we have had with the previous manuals. We met several times with 
County staff to understand how the County could best utilize these manuals, what works and what doesn’t work for them 
as well as how they can best access them. With cooperation from the County we were able to develop hyperlinks to County 
materials on the County server and provide them access to files that were previously difficult to navigate. 

Additionally, our team is well versed in assisting with lift station start-up services. We have offered a variety of services in 
terms of start-up from pump station draw down tests to training and lessons learned on how to stay in compliance with 
regulatory agencies. Our team has developed tracking systems for record keeping and have help provide maintenance 
schedules. In any situation our team will be here to provide the services that Charlotte County needs.

Quality Control/Quality Assurance
We know the County expects the delivery of final work products and services to be thoroughly reviewed by experienced 
professionals. Design decisions in each phase of the plan’s submittal will be documented and vetted through Kimley-Horn’s 
QC/QA process. All deliverables, including subconsultant work, follow a five-step process, utilizing Bluebeam Revu. This PDF-
based, collaborative quality assurance review tool is used to improve collaboration and transparency between design and 
quality assurance review teams. It allows multiple reviewers to access the document concurrently while digitally commenting 
and reviewing one another’s comments in real-time. This reduces the time to consolidate review comments, and track and 
resolve them by having the comments in a single review document, allowing designers to begin addressing comments earlier 
in the process. The markups are automatically tracked and placed on the PDF document, including author, date, color, and 
comments associated with each markup. This process then provides our QC/QA Manager, Wayne White, PE, with a legible 
digital set of marked-up plans, preventing any process errors and verifying our QC plan is thoroughly followed.

LTP = Lead Technical Professional
QCR = Quality Control Reviewer

M O D I F Y M O D I F Y

M O D I F Y

Task Identification
2

Task Leader &  
Team Assigned

3

Task Quality Control  
Reviewer Assigned

4

Ready for Quality 
Control/Quality 
Assurance (QC/QA)

6
Task Quality Control
Performed by LTP

7Task Document 
Produced by  
Technical Team

5

Project Manager
1

Five-Step  
QC by QCR
1. Task Complete
2. QC Review
3. Resolve Comments
4. Make Corrections
5. Verify Corrections

8

Confirmation by 
Project Manager

9

Quality Assurance  
by QC/QA Manager

10

Deliverables 
Produced

11

Deliverables  
to Client

12

QUALITY CONTROL/ 
QUALITY ASSURANCE

Process for Deliverables



Charlotte County

RFP NO. 20250608  DESIGN SERVICES - 2025 LIFT STATION REPLACEMENTS 

52
IWFLSARA010524.2025

B. What problems do you anticipate and how do you propose to solve them?
Generator and Electrical Components Lead Times
One of the larger challenges for this project from our experience will be managing the generator and electrical equipment 
lead times. These items have the most impact on construction schedules, and we have managed them several different 
ways such as: 

1. OWNER DIRECT PURCHASE. Some of our Clients have been able to take advantage of the cost and schedule impacts of 
these items by purchasing them directly and not waiting for the contractor to bid it. In these circumstances we have included 
in the bid that these specific items will be provided by the Client and the contractor will be responsible for installing them. 

2. PHASED CONSTRUCTION SCHEDULE. Another way we have managed these lead times is phasing the project such that 
the first phase consists of ordering and acquiring the necessary equipment, then with a certain timeframe prior to delivery of 
the products the actual construction of the lift stations components can begin. These dates can be difficult to estimate and 
must be presented clearly in the contract documents. This approach may also deter contractors from bidding since it’s more 
complex and requires additional paperwork.

3. EXTEND THE PROJECT SCHEDULE. The most common approach to these lead times lately for our clients has been 
to bid the project and then once the contractor is selected and the lead times is known the schedule can be adjusted 
accordingly. If owner direct purchase isn’t a possibility with Charlotte County procurement then extending the project 
schedule is the most applicable option. 

Bypass Pumping Plans
Lift stations are considered critical infrastructure since they 
provide wastewater service to the associated service areas. 
Our team will work closely with the operations and maintenance 
teams for each lift station to coordinate downtimes and establish 
clear bypass pumping plans for construction. The bypass 
pumping plan will consider schedule, construction sequencing, 
maintenance of plant operations (if possible), staging, and testing 
that will accommodate construction reducing schedule, costs, 
and change orders in the field. 

Additionally, our team has an extensive understanding of the 
existing Charlotte County regulatory agreements and fines 
that would be associated with any sanitary sewer overflows. 
Our contract documents will require that the Contractor be 
responsible for any fees, fines and additional costs that may be 
associated with any sanitary sewer overflows. This has been useful on previous projects where we had a contractor break a 
36” force main on Cortez Boulevard in Manatee County and the County did not pay any fees or fines from FDEP. 

Easements and Property Acquisition
As discussed above, most of the lift stations require new or modified easements to accommodate the lift stations and/
or the required offsite improvements consisting of gravity sewer and force mains. Our approach consists of evaluating the 
easements’ needs immediately in our preliminary design report. We will use our subconsultant Hyatt surveying to assist 
with any sketch and descriptions needed for the easements and then our team will work with the County through the review 
process to eventually obtain approval by the Charlotte County Board of Commissioners. This approach will have the least 
impact on time and schedule. 
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C. Describe Probable Energy and SCADA Applications
Collaborating with Charlotte County, our team will evaluate existing operations, proposed improvements, and future 
operations to find energy savings applications. Some of these energy savings may consist of using automated control valves, 
providing SCADA system improvements, and efficiencies in pumping operations. Our multi-discipline approach allows us 
to utilize our electrical, LEED, Envision, and Solar energy teams to evaluate opportunities for energy savings applications 
through the PER process. Integrating renewable energy sources, like solar panels can help offset energy consumption and 
decrease reliance on traditional energy sources. 

Our team is currently working with Charlotte County on several other pump station projects for the SCADA integration 
and electrical instrumentation and controls. We are very familiar with the Charlotte County SCADA Standards Manual and 
VTSCADA Application. 

KIMLEY-HORN’S INTEGRATED PUMP STATION PROGRAM
Kimley-Horn offers pump station evaluation, design, and start-up consulting services using our 

exclusive pump station hardware and software system—the XAK-PACK. This tool and field testing 
methodology provide a more accurate analysis that includes pump curve calibration, capacity 

verification, surge monitoring, wire-to-water efficiency, and system curve generation.

XAK-PACK PUMP STATION PROGRAM FEATURES

kimley-horn.com

Operations Optimization
• Multi-point wire-to-water efficiency determination
• Multi-point net positive suction head and piping velocity verification
• Variable frequency drive speed optimization
• Performance and operations troubleshooting data collected helps 

engineering and operations staff make informed decisions

Asset Management
• Pump capacity verification
• Evaluates actual pump performance against intended design
• Pump testing and pump station condition assessment provides holistic analysis of 

the station
• Comprehensive analysis of multiple stations helps identify and prioritize capital 

improvements

Hydraulic Modeling and Master Planning
• Ability to generate actual multi-point pump curve for use in hydraulic modeling
• Facilitates development of real-world system curve used for pump selection and 

station rehabilitation
• Pump start-up and shutdown surge monitoring

Value-Add Services
• Energy/power audits
• Vibrational testing
• SCADA system benchmarking
• Pump station start-up and performance validation
• Performance trouble shooting
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D. Describe Innovative Approaches in Production and Design.
Integrated Team Approach
Our integrated team approach of utilizing personnel from other various projects with Charlotte County will help our team be 
more efficient, eliminate communication gaps, reduce construction conflicts and enhance construction sequencing. This 
approach will help provide cost savings and maximize efficiencies throughout design and construction. Additionally, our local 
Kimley-Horn offices provide various disciplines that Charlotte County and our team would have direct access to including 
roadway, site/civil, grants, landscape architecture, land planning, structural, GIS, stormwater, environmental, and our 
construction team. If any obstacle arises during the duration of the project, we have in-house experts that can cover it and 
provide these professional services as needed.

Production Development 
Our innovative approach to production is the use of a combination of Autodesk’s Civil 3D CAD and Revit with Building 
Information Modeling (BIM) 360 for plan preparation and development. Our team already has a head start on the preliminary 
design work and conceptual layouts for the lift stations due to some of the assessments we did for the Hurricane Ian project. 
Additionally, due to our extensive experience we have many of the lessons learned and production templates to incorporate 
into this project making the production seamless such as extensive bypass plans, 3-D modeling components that already 
exist in our software library and our electrical load assessment data.

SPOTLIGHT: CADD AND 3-D VISUALIZATION CAPABILITIES

Kimley-Horn stays at the forefront of state-of-the-art engineering and surveying technology and is well-prepared 
to focus on the client’s system-specific needs. We currently use AutoCAD Civil 3D, and our electronic drawings 
will be compatible with the City’s CADD software, as well as delivered in an easily recognizable format. We have 
the proficiency to import and export all versions of AutoCAD DWG and DXF files, as well as ESRI ArcInfo, ArcInfo 
exports (*.E00), ESRI shapes, and MapInfo files (*.mif). In addition, our software is linked locally and firmwide 
through our network system, allowing for swift internal and external coordination.

Kimley-Horn’s in-house 3D visualization 
capabilities allow us to critically 
evaluate our concepts and make 
refinements throughout the design 
process. Also, presenting concepts 
in a 3D manner to members of the 
community or review team provides 
a much clearer representation of 
proposed ideas than traditional plans 
and elevation drawings. We also use 3D 
modeling extensively during the design 
process as a tool to communicate 
our proposed design to our client, the 
public, and affected stakeholders. 
We also use this as a tool for internal 
feedback and as an opportunity to 
evaluate our designs. The ability to 
accurately convey design ideas, and 
build consensus early in the process, 
can save time during construction 
document preparation and construction.
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VI. PRESENT EXAMPLES OF RECENTLY ACCOMPLISHED 
SIMILAR PROJECTS

Bayshore Yacht Basin Master Lift Station Replacement 

	? Manatee County, FL  

Kimley-Horn performed design services for a new master lift station 
to replace an existing lift station located adjacent to a canal in 
Bayshore Yacht Basin Community located in Manatee County, Florida. 
The existing station and force main were undersized and unable to 
accommodate peak wet weather flows. The preliminary design phase 
included a preliminary design report including a hydraulic analysis to 
increase pumping capacity to 2.6 MGD in the build out wet weather 
scenario utilizing the Southwest County Wastewater Model to size 
the pumps. Kimley-Horn also evaluated wet well sizing alternatives, 
coatings options, force main replacement routing, developed a site 
plan, and developed 3D renderings for public board meetings all which 
were included in the preliminary design report. The design included a 
triplex master lift station with 100-HP pumps, 16’ x 16’ cast-in-place 
wet well, new header piping, mechanical crane, odor control, and 
1,200 LF of new 16” force main. The new Master Lift Station is located 
next to the ocean and hardening components included flood-tight 
hatches, elevated electrical controls and electrical building, elevated 
on-site elevated generator with fuel storage. 

To elevate these components, Kimley-Horn developed a cast-in-place 
slab to elevate the prefabricated electrical building that included VFDs, 
MCC, and SCADA equipment, as well as the new generator with base 
mounted fuel tank to provide maximum resiliency during storm events 
or flooding. 

Reference Information

Name: Jeff Streitmatter III, PE, 

Project Management Division Manager 

Telephone Number: 941.708.7450 Ext. 7335 

Relevant Team Members

•	 Mike Semago, PE

•	 Ashley Miele, PE

•	 Lewis Bryant, PE

•	 Seth Schmid, PE

•	 Jordan Walker, PE

•	 Ramon Diaz

•	 Madeline Kender, PE

•	 Jeff Goodwin



Charlotte County

RFP NO. 20250608  DESIGN SERVICES - 2025 LIFT STATION REPLACEMENTS 

57
IWFLSARA010524.2025

1. SCHEDULE CONTROL: Project remained on schedule for the design. Construction duration was extended due to 
generator lead time.

2. COST CONTROL: Project remained on schedule for the design and construction aspects of the project due to clear 
plans and concise technical specifications.

3. CONSTRUCTION PROBLEMS AND MEANS TAKEN TO SOLVE THEM: One of the problems during construction was 
the generator lead time. Although alternatives were available earlier the County preferred to stay with the manufacturer 
they have and schedule was adjusted accordingly.

4. ANY ADDITIONAL CONSTRUCTION COSTS CAUSED BY DESIGN DEFICIENCIES, NOT PROGRAM CHANGES: CO 
# 1 - $33k add architect for roof design of electrical building required by building department. CO # 2 - $24k additional 
CPS for an extended schedule and project transfer of PM’s.

5. PERTINENT TO LIFT STATIONS DESIGNS AND APPURTENANCES: 

•	 Wet Well Replacement 

•	 Hydraulic Modeling 

•	 Bypass Plan 

•	 Odor Control 

•	 Pump Selection 

•	 Coastal Site – Resiliency Design 

•	 Elevated Electrical Panels 

•	 Electrical/I&C  

•	 Elevated Diesel Generator  

Master Lift Station SA Conversion to Wetwell

	? Temple Terrace, FL  

Kimley-Horn provided general engineering services for the conversion 
of lift station SA, which was a dry-pit/wet-pit Triplex 125-hp lift station 
to a triplex wet well lift station. Lift Station SA is one of three master lift 
stations that pumps wastewater from the City of Temple Terrace to the 
City of Tampa. Kimley-Horn completed design plans to decommission 
the existing master lift station, a dry pit – wet pit lift station with an 
indoor diesel generator, and odor control system. The design of the 
new master lift station included a new 12-ft diameter precast wet well 
with submersible pumps capable of pumping 1.5 MGD utilizing variable 
frequency drives. The site also included a new diesel generator, odor 
control, new electrical building, new piping, valves, and controls with 
construction management and bid phase assistance. Kimley-Horn 
also facilitated the modification of the interlocal agreement increasing 
the City of Temple Terrace’s allowable pumping capacity to the City of 
Tampa and completed all permitting for the project. 

Reference Information

Name: Juan C. Fleitas,  
Sewer Department Supervisor

Telephone Number: 813.506.6594 

Relevant Team Members

•	 Mike Semago, PE

•	 Ashley Miele, PE

•	 Lewis Bryant, PE

•	 Seth Schmid, PE

•	 Jordan Walker, PE

Before During After
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1. SCHEDULE CONTROL: There were no changes in the design or construction schedule.

2. COST CONTROL: There was a reduction in cost by $57,547 due to a few appurtenances that were not needed.

3. CONSTRUCTION PROBLEMS AND MEANS TAKEN TO SOLVE THEM: No construction problems.

4. ANY ADDITIONAL CONSTRUCTION COSTS CAUSED BY DESIGN DEFICIENCIES, NOT PROGRAM CHANGES: No 
additional construction costs.

5. PERTINENT TO LIFT STATIONS DESIGNS AND APPURTENANCES: 

•	 Dry-Pit/Wet Pit Lift Station 

•	 Wet Well Conversion 

•	 Hydraulic Modeling 

•	 Bypass Plan 

•	 Odor Control 

•	 Pump Selection (Flygt N-Series Design Standard) 

•	 Electrical/I&C Design and New Electrical Building 

Lift Station Rehabilitation Program

	? St. Pete Beach, FL    

Lift Stations 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 14, 15, 16, & 17, St. Pete Beach, FL Kimley-Horn provided general engineering 
services for the rehabilitation of 14 lift stations. The stations were designed for new pumps, control panels, piping, valves, 
concrete top slabs, and the existing wet wells lined and/or repaired. Kimley-Horn assisted the City in coordination with Duke 
Energy to provide new electrical services for each lift station. The work included a topographic survey of each lift station, 
preparation of plans providing for the replacement of the pumps, piping, valves, and controls along with specifications, 
opinion of probable construction cost, bid form, and construction management services. Construction management 
services included site visits, pay application review, RFI response drafting, start-up, and drafting of certification package. 
These stations were the first in the City to be converted to the City’s new SCADA system.  

Generators and electrical panels were located on the elevated structure to provide maximum resiliency during storm events 
or flooding. Hardening components included flood tight hatches, elevated electrical controls, an on-site elevated generator 
with fuel storage, and SCADA improvements for access via radio if internet was not accessible during a storm event.

Reference Information

Name: Camden J. Mills, PE,  
Director of Public Services

Telephone Number: 727.363.9254 

Relevant Team Members

•	 Mike Semago, PE

•	 Wayne White, PE

•	 Jordan Walker, PE

•	 Seth Schmid, PE
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1. SCHEDULE CONTROL: To expedite both the design and construction schedule, the lift station rehabilitations were 
bundled in packages ranging from two (2) – four (4) stations.  This strategy cut down on design reviews and procurement 
periods. During construction the contractor to was able to maximize labor efficiency. 

2. COST CONTROL: Similar to the schedule control, bundling the lift station rehabilitations into packages made the 
design workflow more efficient and reduced the overall design fee.  During construction, cost savings were apparent in 
mobilization and bulk material purchases.

3. CONSTRUCTION PROBLEMS AND MEANS TAKEN TO SOLVE THEM: Many of the lift stations in St. Pete Beach 
are located in residential neighborhoods.  Early public outreach helped minimize disputes with residents and the 
incorporation of landscaping into the design reduced pushback.

4. ANY ADDITIONAL CONSTRUCTION COSTS CAUSED BY DESIGN DEFICIENCIES, NOT PROGRAM CHANGES: No 
substantial change orders were issued during the lift station rehabilitation program. 

5. PERTINENT TO LIFT STATIONS DESIGNS AND APPURTENANCES: 

•	 Lift Station Rehabilitation 

•	 Program Management with Multiple Bid Packages 

•	 Hydraulic Modeling 

•	 Bypass Plan 

•	 Odor Control 

•	 Pump Selection 

•	 Coastal Site – Resiliency Design 

•	 Elevated Electrical Panels 

•	 Electrical/I&C   

Tupelo N Lift Station Conversion

	? Temple Terrace, FL    

Kimley-Horn provided preliminary, final design, and construction 
services for the rehabilitation of the Tupelo North Lift Station. Tupelo 
North lift station is a duplex submersible station with a 907gpm 
pumping capacity, 8-foot wet well located inside a building, and two 
35-HP submersible pumps. The scope of work included evaluating 
the contributing service areas to determine the required pumping 
capacity, new Flygt N-Series pump selection with hydraulic modeling, 
new discharge piping, new control panels, instrumentation, new 
odor control, and the rehabilitation of the existing wet well inside 
an existing building structure. The wet well rehabilitation included 
the removal of the existing building and the addition of a precast 
polymer concrete wet well barrel section to bring it up to proposed 
grade. The existing wet well liner was replaced with an FRP to have 

Reference Information

Name: Juan C. Fleitas,  
Sewer Department Supervisor

Telephone Number: 813.506.6594 

Relevant Team Members

•	 Mike Semago, PE

•	 Jordan Walker, PE

•	 Seth Schmid, PE

AfterBeforeBefore
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one monolithic structure. Improvements also included a generator design, with a skid mounted diesel fuel tank to provide 
maximum resiliency during storm events or flooding. The work included hydraulic analysis and a bypass pumping plan of the 
lift station; preparation of plans providing for the replacement of the pumps, piping, valves, and controls; and construction 
management, including site visits and start-up. 

1. SCHEDULE CONTROL: The lift station was completed and started up on time; however the additional gravity sewer 
replacement drove the project schedule past the original construction window.

2. COST CONTROL:  A change order was needed to complete unforeseen conditions of a collapsing VCP gravity sewer 
onsite. Otherwise, 20% of project contingency was used for owner added improvements. 

3. CONSTRUCTION PROBLEMS AND MEANS TAKEN TO SOLVE THEM: Once in the field, it was determined a gravity 
sewer connection to the existing king manhole was offset. An additional manhole was installed and pipe bursting was 
completed to replace the VCP pipe to the king manhole.

4. ANY ADDITIONAL CONSTRUCTION COSTS: $29k used out of project contingency for additional fence, manhole 
rehabilitation, and lead/asbestos survey, $360k change order was needed for the additional gravity sewer replacement. 

5. PERTINENT TO LIFT STATIONS DESIGNS AND APPURTENANCES: 

•	 Wet Well Conversion 

•	 Hydraulic Modeling 

•	 Bypass Plan 

•	 Odor Control 

•	 Pump Selection (Flygt N-Series Design Standard) 

•	 Electrical/I&C   

•	 Diesel Generator 

Southeast Master Pump Station Siting and Force Main

	? Pasco County, FL    

The project developed a basis of design report based on the 
Southeast Master Pump Station Siting and Force Main Route Study 
(MPS Study) within Pasco County’s Southeastern Sewer Collection 
System. Kimley-Horn utilized the County’s existing pump daily runtime 
data, field hardware reports, future development plans, and land use categories to establish existing and future sanitary 
flows in a hydraulic model of the County’s sewer system. The hydraulic model was used to properly size the MPS and the 
corresponding discharge force main to connect into the existing sewer system. The report provided site alternatives for a 
new master pump station (MPS) to provide additional sewer capacity for the service area as well as determined a route for 
the proposed force main to discharge to the headworks at the Southeast Wastewater Treatment plant (SEWWTP). 

Reference Information

Name: Wayne Baker, MSEM,  
Senior Project Manager

Telephone Number: : 813.235.6189  
Ext. 6986 

Relevant Team Members

•	 Mike Semago, PE

•	 Wayne White, PE

•	 Jordan Walker, PE

•	 Seth Schmid, PE
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Kimley-Horn was selected by Pasco County after completing the study and coordinating alternatives to provide engineering 
services associated with the design, permitting, and construction observation of the proposed MPS on a vacant lot in 
the vicinity along Diana Drive, near Chancey Road, including 2,700 LF of 24” force main. Based on the estimated existing 
flow and projected future flow from the hydraulic model, a quadraplex pump station was recommended with four (4) 
150-horsepower pumps. The quadraplex station will be phased as more development is completed, starting with a 
proposed 20-foot square quadraplex wet well and selected pumps that are initially designed for an intermediate flow 
condition while maintaining functionality for upgrading to full build-out flow conditions in the future. Additional components 
of the project include an electrical building, above-ground discharge pipe assembly, on-site generator, odor control unit, and 
24-foot concrete driveway.

Please note: This project is currently in procurement with the intent to award to a low bidder for construction.

1. SCHEDULE CONTROL: N/A

2. COST CONTROL: N/A

3. CONSTRUCTION PROBLEMS AND MEANS TAKEN TO SOLVE THEM: N/A

4. ANY ADDITIONAL CONSTRUCTION COSTS CAUSED BY DESIGN DEFICIENCIES, NOT PROGRAM CHANGES: N/A

5. PERTINENT TO LIFT STATIONS DESIGNS AND APPURTENANCES: 

•	 Hydraulic Modeling 

•	 Wet Well Design 

•	 Pump Selection 

•	 Electrical/I&C Design 

•	 Generator Design 

References 
Kimley-Horn is recognized nationwide for the quality of our work environment, for our stature as a business enterprise, 
and for the outstanding work of our consulting staff. The firm’s successful peer recognition has been accompanied by a 
commitment to providing responsive client service, pursuing continuous quality improvement, and operating as a business-
based practice. We are proud of our working relationship with our clients and much of our success is directly related to 
our efforts to perform high-quality, timely services. You may ask why clients chose Kimley-Horn out of all the top-class 
consulting firms they have to choose from. Chances are they’d tell you it was because we have a reputation for making 
them successful. We listen to their needs, meet their schedules, accomplish their missions, deliver results, and exceed 
expectations. You simply won’t find this caliber of service anywhere else. 

Kimley-Horn Reference List 

Project Name: Bayshore Yacht Basin Master Lift Station Replacement 

Client: Manatee County 

Client Contact: Jeff Streitmatter III, PE, Project Management Division Manager

Telephone Number: 941.708.7450 Ext. 7335

Project Name: Master Lift Station SA Conversion to Wetwell

Client: City of Temple Terrace

Client Contact: Juan C. Fleitas, Sewer Department Supervisor

Telephone Number: 813.506.6594
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Project Name: Lift Station Rehabilitation Program

Client: City of St. Pete Beach

Client Contact: Camden J. Mills, PE, Director of Public Services

Telephone Number: 727.363.9254

Project Manager/Lead Designer Reference List 

Project Name: Gulf Cove Booster Pump Station, Charlotte County, FL

Client: Charlotte County Utilities

Client Contact: Bruce R. Bullert, Engineering Services Manager

Telephone Number: 941.764.4509

Project Name: Proctor Road Transmission Main and Pump Station No. 5 Improvements, Sarasota  
County, FL

Client: Sarasota County Government

Client Contact: Scott Dalton, Construction Project Manager

Telephone Number: 941.724.2214

Project Name: Peace River Manasota Regional Water Supply Authority Phase 2B Pipeline Project, 
Lakewood Ranch, FL

Client: Peace River Manasota Regional Water Supply Authority

Client Contact: Mike Knowles, PE, Director of Engineering

Telephone Number: 941.387.4884

Hyatt Reference List 

Project Name: 21-2620-1 Lift Station 557 Force Main 

Client: Black & Veatch

Client Contact: Thomas Rucker, East Region Commercial Manager - Water

Telephone Number: 913.458.2914

Project Name: 24900 – Dunedin Lift Station

Client: City of Dunedin

Client Contact: Patrick Prusak, Engineering Project Manager

Telephone Number: 727.298.3181
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Project Name: 22-2693 – Lift Station 2 – NW Drive/Harmony Lane

Client: City of Sarasota

Client Contact: Anthony Centurione, Utilities Engineering Manager

Telephone Number: 941.263.6884

UES Reference List

Project Name: Reclaimed Water Transmission Main

Client: Cardno

Client Contact: Don McCullers, Senior Project Manager

Telephone Number: 727.431.1546

Project Name: City of Fort Myers RWTM – Phase 6A – Work Drive

Client: Black & Veatch

Client Contact: Mike McGee, PE, Project Engineering Manager

Telephone Number: 386.361.5374

Project Name: NE 2nd Place Investigation From NE 4th Street to Pine Island Road

Client: Tetra Tech

Client Contact: Christian Colarusso, PE, Project Manager

Telephone Number: 239.777.4299

Project Name: Bonita Spring Utilities Lift Station Telescoping Panels

Client: Grady Minor

Client Contact: Alex Dunko, PE, Senior Project Manager

Telephone Number: 239.947.1144
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VII. DESCRIBE YOUR EXPERIENCE AND CAPABILITIES IN 
THE FOLLOWING AREAS
Kimley-Horn offers Charlotte County a utility 
team that is committed to providing clients 
with cost-effective and state-of-the-art 
design solutions. We bring an understanding 
of utility system operations, end-user 
requirements, and design capabilities that 
enable Kimley-Horn to produce plans that 
are constructible, meet the needs of our clients, and 
minimize construction costs. More than 100 cities, counties, and 
local governments throughout Florida have chosen Kimley-Horn as their trusted 
consultant. We are pleased to offer the County a consulting firm that is local, provides a 
wealth of experience in utility conveyance, pump station, and storage projects, and has 
complementary multi-disciplinary engineering in-house capabilities to support any utility 
project. Our utility resources services and experience include, but are not limited to, the list 
provided below. 

•	 Water distribution systems replacement and 
rehabilitation 

•	 Master planning and Capital Improvement Plan 
development 

•	 Water system evaluations 

•	 Water and wastewater treatment 

•	 Hydraulic model development and calibration

•	 Route evaluations/alternatives 

•	 Pumping stations design and performance evaluation 

•	 Comprehensive environmental and permitting services 

•	 Reclaimed water distribution systems 

•	 Infiltration and inflow 
studies 

•	 Grant writing and 
administration 

•	 Reclaimed water storage and 
pumping systems 

•	 Construction phase services 

•	 Cost benefit analyses 

•	 Regulatory assistance 

•	 Asset and data management 

•	 Complex utility relocations 

•	 Public outreach services

A. Value Engineering.
Kimley-Horn incorporates value engineering throughout every phase of our projects for the County. This approach supports 
informed decision-making, cost-effective solutions, and high-quality deliverables. Each task is reviewed by experienced 
professionals to ensure efficiency and maximize value. Our extensive municipal experience allows us to solve challenges 
creatively and deliver meaningful benefits. Because our deliverables directly influence construction costs, we focus on 
producing error-free, constructible designs. We apply value engineering principles from the initial concept through final 
completion. We develop detailed plans and specifications that clearly define project requirements. Designs are broken down 
into discrete pay items to eliminate contractor confusion during bidding and construction. Every deliverable undergoes a 
thorough QC/QA review before finalization. During construction, we monitor contractor progress, assist with interpreting 
contract requirements, and evaluate proposed modifications that may offer cost or schedule advantages. This proactive 
approach helps ensure that the County receives the greatest possible value from our services.

���������������������������������������������������
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Value engineering is central to our methodology. It 
emphasizes better decisions, better information, and 
better analysis, which lead to cost savings, increased 
productivity, and precise deliverables. From study to 
design to construction, each step is carefully reviewed 
by qualified professionals to achieve optimal outcomes. 
Our knowledge of local construction costs enables us 
to help the County budget accurately for upcoming 
capital projects. We track trends in unit pricing and 
adjust our Opinion of Probable Costs to reflect current 
market conditions. This helps our clients anticipate 
costs for future project phases with confidence.

B. Life Cycle Cost Analysis.
Kimley-Horn has substantial experience with Life Cycle Cost Analysis (LCCA), an approach instrumental in evaluating the 
total cost of ownership over the life of an asset. Our methodology begins with a comprehensive analysis, where we evaluate 
all aspects of a project’s costs—including initial investment, operation, maintenance, and eventual disposal or replacement. 
This holistic view helps clients understand the full financial implications of their projects. Our expertise spans various sectors, 
including electrical, mechanical, utilities, and transportation, allowing us to apply LCCA principles across a wide range 
of projects. To ensure accurate and reliable cost projections, we employ advanced tools and methodologies, including 
sensitivity analysis to account for variations in key assumptions. 

Guided by our ethos of Exceptional Client Service, we tailor our LCCA efforts to meet the specific needs and objectives of our 
clients, working closely with stakeholders to ensure clarity and alignment throughout the process. LCCA is especially valuable in 
promoting sustainable and efficient design; by understanding long-term costs and benefits, we help clients make choices that 
minimize environmental impact and maximize economic efficiency. By integrating LCCA into our projects, we help clients make 
informed decisions that optimize both performance and cost-efficiency over the lifespan of their investments.

C. Critical Path Method.
Understanding critical path items and associated timeframes is essential for maintaining schedule. Kimley-Horn staff is well versed 
in preparing project schedules that apply the Critical Path Method (CPM), leading to the proactive identification and resolution of 
issues that impact project delivery. We are proficient in utilizing dynamic scheduling software such as Microsoft Project and Oracle 
Primavera P6 for regular control of projects including developing project baseline schedules, construction schedule development, 
third party review of vendor schedules, and delay analysis, mitigation, and prevention assistance. Further, we are able to provide 
enhanced schedule-risk analysis, incorporating the risk register into schedule management to develop a probabilistic schedule that 
more accurately identifies the frequency/likelihood a task is on the critical path. This analysis provides the project team a greater 
understanding of task dependencies and allows for better risk planning and mitigation. 

While CPM scheduling is an invaluable resource for timely project delivery, coordinated management and updating of the 
schedule is imperative. Through routine updates, the schedule maintains its dynamic quality and has the capability to 
continuously assess.
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D. Fast-Track Construction.
Kimley-Horn has extensive experience with fast-track construction, a method designed to accelerate project timelines while 
maintaining quality and efficiency. Our approach begins with integrated project management, where our project managers 
coordinate closely with clients, contractors, and all stakeholders to streamline processes and ensure that all phases of the 
project are aligned and expedited. Early and continuous collaboration is key—we engage with all parties early in the design 
phase and maintain ongoing communication throughout the project. This helps in identifying potential issues and resolving 
them quickly, thus avoiding delays.

We also prioritize innovative design solutions. Utilizing advanced design tools and innovative approaches, our teams create 
designs that are not only functional and sustainable but also easy to implement within shortened timelines. Our experienced 
teams bring years of expertise in managing and executing fast-track projects, having developed best practices that help 
navigate the unique challenges posed by compressed schedules. In addition, we work proactively with regulatory agencies 
to secure necessary permits and approvals in an expedited manner, thereby reducing potential bureaucratic delays.

Where appropriate, we implement phased construction techniques, allowing different parts of the project to be completed 
simultaneously and leading to significant time savings. Comprehensive risk management strategies are integral to our fast-
track projects—we identify potential risks early on and develop mitigation plans to ensure that the project stays on track. 
Despite the accelerated timelines, we never compromise on quality and safety. Rigorous quality control measures and safety 
protocols are implemented to ensure that the project meets all standards and regulatory requirements. By leveraging our 
expertise in fast-track construction, Kimley-Horn helps clients bring their projects to fruition quickly without sacrificing quality 
or increasing costs unexpectedly.

E. Energy Conservation. 
Kimley-Horn is able to directly integrate sustainable principles with technical expertise to leave long lasting impacts on the 
projects and communities we serve both locally and nationally. Kimley-Horn is well-versed in developing green building 
alternatives using the fundamentals of LEED and other sustainable certification programs. Kimley-Horn’s LEED certified 
professionals can help make informed choices that enable you to determine the appropriate balance between environmental 
and economic needs and implement creative solutions while achieving a high degree of sustainability. As a result, the firm’s 
professionals strive to accomplish the following goals, compatible with LEED requirements, on each of our projects:

•	 Coastal resiliency and sustainable water quality management.

•	 Utility undergrounding and storm hardening.

•	 Reduction in the use of nonrenewable natural resources.

•	 Incorporation of systems and materials that are easily recyclable in the future and/or have recycled content.

•	 Facilitation of the use of recycled materials during construction and operation of the facility.

•	 Alternative and low emission transportation planning and design.

•	 Reduction in heat-island effects by innovative design.

•	 Greywater and innovative wastewater design.

To date, Kimley-Horn employs 125 LEED Accredited Professionals in-house throughout the country and has helped clients 
achieve LEED Certification on 200+ projects, including projects at the LEED Platinum Level. We are proud to rank #5 on 
Engineering-News Record’s (ENR) list of the Top 100 Green Building Design Firm. 
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F. New Energy Resources.
Kimley-Horn stands apart as one of the most diverse consulting firms in the country. Our solar expertise in Florida is 
unmatched, ranging from efficient designs for 100-KW rooftop systems to 75-MW ground-mounted systems and everything 
in between. Our Florida solar team excels in handling mega-multi-phase solar projects spanning thousands of acres, 
collectively contributing to a substantial number of megawatts. 

We also support clients nationwide with alternative energy projects that are crucial to our nation’s energy vision. Our services 
span from large, utility-scale developments to niche, community-scale projects, including feasibility studies, site civil design, 
structural design, electrical design, environmental support, permitting, and entitlement processing for a growing number of 
solar developments.

G. Environmental Assessment.
Kimley-Horn’s staff of professional engineers, professional geologists, hydrogeologists, environmental scientists, and 
biologists have extensive experience planning and completing contamination assessments and remediation projects to limit 
impacts to construction schedules. 

From initial site assessment through site remediation, our staff members are certified to conduct hazardous waste 
operations in conformance with EPA and OSHA requirements.

OUR SERVICES INCLUDE: 

• Hazardous Waste Site Assessment – Including sampling and analysis, field sample chemical screening,    
  geophysical surveys, soil borings, and monitoring well installation. 

• Hydrogeologic Investigations – Our services include providing support of water supply development,  
  contamination migration assessments, and remedial planning. 

Regulatory Support – Including compliance audits, permitting, voluntary clean-up initiatives and response 
to regulatory agency enforcement action.

Our staff have performed thousands of Phase I and II Environmental Site Assessments, numerous contamination 
assessments and remediation projects for multiple public and private clients.

Project Highlight

Duke Energy Floating Solar

Kimley-Horn was chosen by Duke Energy to provide professional 
engineering services for their first floating solar project in Florida. This 
innovative initiative is now generating clean, renewable energy, benefiting 
both customers and communities in the area. The floating solar array, 
nearly 1 megawatt in capacity, consists of over 1,800 solar panels 
strategically placed on a two-acre water surface at the Duke Energy 
Hines Energy Complex in Bartow, Florida. Notably, the bifacial solar 
panels used in this installation can absorb light from both sides, 
potentially increasing power output by 10% to 20% compared to 
traditional single-sided panels.
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H. Specialized Experience – SCADA. 
Kimley-Horn offers comprehensive SCADA, electrical, and instrumentation/control design and construction phase services 
for a wide range of water and wastewater infrastructure, including lift stations, pressure reducing stations, booster pump 
stations, storage facilities, and treatment plants. Our collaborative approach is grounded in a deep understanding of client-
specific standards, industry norms, and best practices.

Our design services include the development of complete and detailed packages for electrical and instrumentation/control 
systems. These packages typically feature:

•	 P&IDs

•	 SCADA architecture and network diagrams

•	 One-line diagrams

•	 Electrical and lighting plans

•	 Instrumentation and controls plans

•	 Electrical and instrumentation details

•	 Control panel wiring diagrams

•	 Specifications with detailed functional descriptions

We also provide Construction Engineering and Inspection (CEI) services to ensure proper installation and integration of 
systems, proactively addressing challenges to maintain project timelines and design integrity.

In addition to design and CEI, we offer planning and study services to support long-term system reliability. This includes 
recommendations for equipment replacement and system modification strategies. 

Jason Hoyt, PE, has provided program management services for Hampton Roads Sanitation District (HRSD) SCADA 
Upgrades, overseeing planning, coordination, and implementation of SCADA improvements across multiple facilities, 
ensuring alignment with HRSD’s long-term operational goals.

Recognizing the importance of keeping standards current, Kimley-Horn also provides standards development and 
maintenance services. This includes:

•	 Specification development

•	 Layout and wiring diagrams for motor controllers, 
pump control panels, and SCADA panels

•	 Enhancements to existing electrical and 
instrumentation details

•	 Creation of new standards documentation

Jason has led development and updates of SCADA and control system standards for the City of Suffolk, VA, to support 
consistent design and integration across the municipality’s infrastructure.
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VIII. VOLUME OF WORK – TOTAL OF PAYMENTS RECEIVED 
FROM COUNTY WITHIN THE PAST 24 MONTHS
In the past 24 months, Kimley-Horn has received a total of $2,104,348 in payments from Charlotte County (based on 
executed contracts with the County). Kimley-Horn has 14 active projects with the County. 



IX. LOCATION
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IX. LOCATION
Our team remains committed to delivering the local quality and expertise that Charlotte County has come to expect from 
our Sarasota and Fort Myers offices. These offices are proud to actively support you on water, wastewater, and stormwater 
projects. With nearby locations, we’re able to provide a dedicated and responsive team that understands your needs and is 
ready to assist at a moment’s notice.

Our ongoing commitment to serving Charlotte County reflects our passion for enhancing the community we love. With deep 
knowledge of the area and a strong local presence, we’re proud to live, work, and play here. This connection allows us to 
offer unmatched accountability, responsiveness, and value. We believe that a strong commitment to client satisfaction is the 
foundation of our service to you.

Responsiveness of Team
Our proximity to Charlotte County allows us to be at your office in less than an hour. However, responsiveness is much 
more than proximity or distance to you. Responsiveness means providing you with timely information, promptly returning 
phone calls, and addressing your needs effectively. At Kimley-Horn, we pride ourselves on putting our clients first. When 
you call, we will be there for you. We strongly believe that our continuing success rests on the strengths of our day-to-
day management, vision for the firm, emphasis on quality, and responsiveness to you, our client. As part of our quality 
concept, Kimley-Horn leadership takes an active, hands-on role in the firm’s day-to-day operations to see that our corporate 
commitments are met with our clients’ satisfaction. 

We have carefully assembled a key team of seasoned professionals who offer the high level of responsiveness you need 
throughout both the short- and long-term duration of this contract. Our team brings exceptional local knowledge, strong 
support, and extensive experience across the disciplines required. The depth of our staff in the necessary areas of expertise, 
combined with our familiarity with municipal needs, enables us to maximize coordination efforts, integrate resources 
effectively, adhere to project schedules, and manage budgets efficiently. With these processes in place, we are well-
equipped to meet the technical and staffing demands anticipated for this contract. 

Tampa

St. Petersburg

Ocala

Jacksonville
Tallahassee

Panama City Beach

Orlando

Lakeland

Lake Nona

Sarasota

Vero Beach

West Palm Beach

WPB Downtown
Palm Beach Gardens

Boca-Delray
Fort Lauderdale

Miami

Fort Myers

Charlotte County 
Purchasing Division

Gainesville

Melbourne

Daytona Beach

Client Address: 
Charlotte County Purchasing Division
18500 Murdock Circle, Suite 344, 
Port Charlotte, FL 33948-1094

Kimley-Horn Sarasota 
1800 2nd Street, Suite 900, 
Sarasota, FL 34236

Kimley-Horn Fort Myers 
1514 Broadway, Suite 301,  
Fort Myers, FL 33901

Kimley-Horn will be performing all services for Charlotte County, led by 
our Sarasota office and supported by our Fort Myers and nearby offices. 
Statewide, there are over 1,650 professional support staff located in our 
22 offices that can be called upon if needed.
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X. LITIGATION
HAVE YOU BEEN NAMED AS A DEFENDANT OR CO-DEFENDANT IN A LAWSUIT  
IN THE LAST FIVE YEARS?
Kimley-Horn and its subsidiaries have provided services in all 50 states and numerous countries. Because of the many and 
varied projects we have completed, we are subject to various legal proceedings from time to time and in the ordinary course 
of business. It is not practical to provide a complete list as part of this proposal. In the last five (5) years, Kimley-Horn has 
had more than 29,993 active projects in Florida, 32 of which had some form of litigation. Of these cases, 2 were dismissed, 
21 were settled, and 9 are pending. This represents 0.1067% of all projects completed by Kimley-Horn in Florida over the 
past five years. None of the pending cases, if decided against Kimley-Horn, would have a material impact on our financial 
statements or impair in any way our ability to serve our clients. Generally, these matters are covered by insurance, and we 
consider them to be without merit. If you would like to discuss our legal matters in more detail, please contact Kimley-Horn’s 
General Counsel, Richard Cook, at 919.677.2058. 

Legal proceedings in Florida within the past five (5) years are as follows:

3315 Tower Condominium Association, Inc., v. Tower 3315, LLC, et al; 11th Judicial Circuit Court, Miami-Dade County, FL; 
Cause No. 2020-019825-CA-01; filed 2020; alleged economic loss; settled; closed 2021.

Angela Briguglio v Palm Avenue Hospitality Holdings LLC, et al; In the Circuit Court of the 12th Judicial Circuit of Sarasota 
County, Florida; Cause No 2022-CA-3952-NC; filed 2022; served 2022; alleged personal injury; settled; closed 2023

Community Asphalt Corporation v. Wantman Group, Inc., et al; Florida Department of Transportation; 11th Judicial Circuit 
Court, Miami-Dade County, FL; Cause No. 2018-029816-CA-01; filed 2018; alleged economic loss; settled; closed 2023

Cone & Graham, Inc. v. Kimley-Horn and Associates, Inc.; In the Circuit Court of Broward County, Florida; Cause No. CACE-
21-014631; filed 2021; alleged economic loss; settled; closed 2022

Jennifer Curell v Florida Department of Transportation, et al; 19th Judicial Circuit in and for St. Lucie County, Florida; Cause 
No. 562022CA001297AXXXXHC; alleged personal injuries claimed; settled; closed 2024 

Florida Silt and Sod, Inc. v. City of Plant City, et al: 13th Judicial Circuit Court, Hillsborough County, Florida; Case No. 22-CA-
004094; filed 2022; alleged economic loss; settled; closed 2023

Irene Gomes v. Aldi, L.L.C., et al; In the Circuit Court of the 11th Circuit, Miami-Dade County, Florida; Cause No. 2020-
009878-CA-01; filed 2020; served 2022; alleged personal injuries claimed; settled; closed 2022

Barbara Kline v. Simon Property, et al: 15th Judicial Circuit Court Palm Beach; Case No. 502019CA009926; filed 2019; 
served 2021; personal injury claim; settled; closed 2022

Grande Oaks at Heathrow Association v Kolter Signature Homes, et al; 18th Judicial Circuit Court, Seminole County; Case 
No. 2020-CA-003188; filed 2020; alleged economic loss; settled; closed 2023.

Heron Bay Community Association, Inc. vs. WCI Communities, LLC, et al; 15th Judicial Circuit Court, Broward County; Case 
No.: CACE16003120; filed 2016; alleged economic loss; settled; closed 2020

Jennifer Lancaster v. VCC, LLC, et al; 15th Judicial District Court of Palm Beach County, Florida; Cause No. 
502019CA011526; filed 2019; served 2020; alleged personal injuries claimed; settled; closed 2021.

Medline Industries, Inc. V. McShane Construction Company, LLC v. Ware Malcomb, Inc., et al.; 10th Judicial Circuit Court, 
Polk County, FL; Case # 2020-CA-0022790; filed 2020; alleged economic loss; settled; closed 2023

Lawrence Milder v. RT GeoSolutions Inc., et al; In the Circuit Court of the 17th Judicial District Court, in and for Broward 
County, Florida; Case No. 20-020512(25); filed 2020; served 2023; alleged personal injuries claimed; Kimley-Horn dismissed; 
closed 2023

Harris Mitchell v. Frank Anderson, et al; 15th Judicial Circuit Court, Palm Beach County, Florida; Case No. 50-2019-CA-
006676; filed 2019, served 2020; alleged personal injuries claimed; settled; closed 2020
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Yolanda Peaslee v The City of West Palm Beach, et al; Circuit Court of the 15th Judicial Circuit, Palm Beach County, Florida; 
Cause No. 502021CA004964XXXXMB; personal injury claim; settled; closed 2023

Sherri Reed v. Town Center Boca Raton Trust, et al: 15th Judicial Circuit Court Palm Beach; Case No. 21CA005161; filed 
2021; personal injury claim; settled; closed 2023

Christ Rose v. Wal-Mart Stores, Inc., et al; 17th Judicial Circuit Court, Broward County, FL; Cause No. CACE-18-027255; filed 
2018; served 2020; alleged personal injuries claimed; settled; closed 2021

Sema Construction, Inc. v. City of Altamonte Springs; 18th Judicial Circuit Court, Seminole County; Case No. 2015-CA-
002951-15-W; filed 2016; alleged economic loss; settled; closed 2024

Esther Silberman v Town Center at Boca Raton, et al; 15th Judicial District Court of Palm Beach Co, Florida; Cause No. 
50-2018-CA-009724-MB; filed 2018; served 2021; alleged personal injuries claimed; settled; closed 2021

Kevin Sona, et al v. Stone Creek Community Association, et al; Circuit Court of the Fifth Judicial Circuit, Marion County, FL; 
Case # 20CA0026; filed 2020; served 2021; alleged personal injuries claimed; settled; closed 2022

Terrazas Riverpark Village Condominium Association, Inc. v. Windmoor Project LLC, et al; 11th Judicial Circuit Court, Miami-
Dade County, FL; Cause No. 2020-017647-CA-01; filed 2020; alleged economic loss; settled; closed 2021

Morrison-Cobalt JV v. Kimley-Horn and Associates, Inc.; 11th Judicial Circuit in and for Miami-Dade County, Florida; Cause 
No. 2021-013239-CA-01; alleged economic loss; settled; closed 2025

Maurico Suarez v Miami -Dade County, et al; 11th Judicial Circuit Court, Miami-Dade County, FL; Cause No. 2024-011127-
CA-01; filed 2024; served 2025; alleged personal injuries claimed; dismissed; closed 2025

Donald Stroman, Jr. v FDOT, et al; Cause No. 2023-CA-007165-O; In the Ninth Judicial District Court of Orange County, 
Florida; filed 2023; alleged personal injuries claimed; dismissed; closed 2025

Adrian E. Langford v. Suffolk Construction Co., et al; 12th Judicial Circuit Court, Sarasota County, FL; Cause No. 
582020CA005449XXXANC; filed 2020; served 2021; alleged personal injuries claimed; pending

Iconbrickell Master Association, Inc. v Complete Property Services, Inc., et al; 11th Judicial Circuit, Miami-Dade County, 
Florida; Case No. 2023-028981-CA-0121; filed 2023; served 2024; alleged property damage claimed; pending

Acosta Tractors, Inc. v Biltmore Construction Co, Inc, et al; In the Circuit Court of the 11th Judicial Circuit of Miami-Dade, 
Florida; Cause No 18-020135-CA-25; filed 2018; served 2022; alleged economic loss; pending

Enrique R. Antezana, et al. v Kimley-Horn and Associates, Inc.; Applied Technical Services, LLC; and City of Miramar; 17th 
Judicial Circuit for Broward County, Florida; Case No. CACE23012261; filed 2023; alleged property damage; pending

Royal Palm Polo Property Owners Association, Inc. v. Toll FL I, LLC, et al; In the Circuit Court of the 15th Judicial Circuit, 
Palm Beach County, Florida; Cause No. 50-2024-CA-006059XXXAMB; filed 2024; alleged economic loss, pending 

Julington Lakes Homeowners Association, Inc. v Toll FL XIII Limited Partnership, et al; In the Circuit Court of the 7th Judicial 
Circuit, St. Johns County, Florida; Filed 2024; served 2025; alleged economic loss, pending 

North Meridian Condominium Association, Inc. v North Meridian, LLC, et al; 11th Judicial Circuit Court, Miami-Dade County, 
FL; Case No. 2025-001550-CA-01; filed 2025; alleged economic loss, pending

City of Sunrise v West Construction, Inc. v Kimley-Horn, et al; 17th Judicial Circuit in and for Broward County, FL; Case No. 
24-017627; filed 2024; served 2025; alleged economic loss, pending 
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XI. MINORITY BUSINESS
Kimley-Horn is not a Minority-Owned Business Enterprise (MBE). However, we always look for opportunities to include small 
and disadvantaged businesses in our contracts and through teaming agreements. We believe this record of MBE firms 
utilized speaks well of Kimley-Horn’s efforts to involve MBEs in our practice. Kimley-Horn will continue its long-standing 
practice of using MBE on current and future projects. 

Kimley-Horn has a company policy of meeting or exceeding our clients’ 
stated minority business participation goals. Through corporate policies 
and philosophy, the firm actively seeks to encourage and promote the use 
of MBE firms. We provide interested minority firms with the opportunity to 
serve as a subconsultant on our teams and throughout the year, actively 
seeking to increase and update our large database of qualified MBE firms to 
use on future projects. Our aggressive MBE utilization policy confirms that 
Kimley-Horn is furthering the positive economic development momentum 
that the state of Florida advocates using MBE businesses by its contractors. 
For this contract we have teamed with Hyatt Survey Services, Inc., a 
certified MBE/WBE firm, for survey and SUE services.

Our commitment to retaining minority firms to partner with us on projects is demonstrated by the amounts Kimley-Horn has 
paid to minority businesses during the past 10 years: 

YEAR TOTAL PAID NUMBER OF FIRMS

2024 $123.2 million 774

2023 $93.9 million 769

2022 $71.1 million 716

2021 $54.67 million 608

2020 $54.56 million 553

2019 $41.5 million 364

2018 $25.5 million 165

2017 $22.3 million 176

2016 $16.5 million 186

2015 $15.5 million 198

2014 $12.2 million 190

We believe this record of MBE firms utilized speaks well of Kimley-Horn’s efforts to involve MBEs in our 
practice. Kimley-Horn will continue its long-standing practice of using MBE on current and future projects.

Office of Supplier Development
4050 Esplanade Way, Suite 380

Tallahassee, Florida 32399
850-487-0915

www.dms.myflorida.com/osd

Florida Department of Management Services
Pedro Allende

Woman Business
Certification

Hyatt Survey Services, Inc. 

08/11/2025 08/11/2027
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XII. FORMS
Kimley-Horn has provided our completed and executed forms on the following pages. Per RFP No. 20250608, we have 
included the following forms:

•	 Proposal Submittal Signature Form

•	 Drug Free Workplace Form

•	 Human Trafficking Affidavit 

•	 Certificate of Insurance 



Please see the personnel table following 
this form for a list of all project personnel.

Kimley-Horn and Associates, Inc.

Hyatt Survey Services, Inc. Survey/SUE

Geotechnical1748 Independence Blvd 
Sarasota, FL 34234

2012 Lena Road
Bradenton, FL 34212

Universal Engineering 
Sciences, Inc.

3%

2%

4,473,638,615

132,794,926.28

2,104,348
14

210

N/A



X

Kimley-Horn and Associates, Inc.

N/A

Lewis Bryant, PE, Senior Vice President

9/24/2025

Ashley Miele, PE, Project Manager/Lead Designer

58Raleigh, NC 27601

56-0885615

421 Fayetteville Street, Suite 600

1800 2nd Street, Suite 900, Sarasota, FL 34236

X

941.379.7616

Lewis.Bryant@kimley-horn.com

1 9/9/2025

919.677.2000

Kimley-Horn has a policy of meeting or exceeding our clients stated MBE participation goals.

Kimley-Horn is not a certified MBE, but through corporate policies and philosophy, the firm actively seeks to encourage and promote the use of MBE firms.
We provide interested minority firms with the opportunity to serve as subconsulants on our teams and Xthroughout the year, actively seeking to increase
and update our large databas of qualified MBE firms to use on our future projects. Our aggressive MBE utlization policy helps ensure that Kimley-Horn is
furthering the positive economic development momentum that the State of Florida advocates through the use of MBE businesses by its contractors.



 

 

1. Project Team 
Name and Title 

 
Years 

Experience 

 
City of office 

individual will work 
out of for this 

project 

 
City individual’s 

office is normally 
located 

 
City of individual’s 

residence 

Ashley Miele, PE – Project 
Manager/Lead Designer; Lift 
Station Rehabilitation and 
Design; Bid Phase and 
Construction Service 

23 Sarasota Sarasota Sarasota 

Lewis Bryant, PE – Principal-in-
Charge 

25 Fort Myers Fort Myers Fort Myers 

Wayne White, PE – QC/QA 
 

32 Lakeland Lakeland Lakeland  

Jordan Walker, PE – Preliminary 
Engineering/Hydraulic Modeling; 
Lift Station Rehabilitation and 
Design 

14 St. Petersburg  St. Petersburg St. Petersburg 

Madeline Kender, PE – 
Preliminary 
Engineering/Hydraulic Modeling; 
Lift Station Rehabilitation and 
Design 

9 Sarasota  Sarasota Sarasota 

Bobby Brunner – Preliminary 
Engineering/Hydraulic Modeling 

3 Sarasota  Sarasota Sarasota 

Jennifer Briggs, PMP – 
Preliminary 
Engineering/Hydraulic Modeling; 
Permitting Services 

8 Sarasota Sarasota Sarasota 

Emily Hetherington, EI – 
Permitting Services  

3 Sarasota Sarasota Sarasota 

Mike Semago, PE – Lift Station 
Rehabilitation and Design 

13 St. Petersburg  St. Petersburg Tampa 

Jeff Goodwin – Operations and 
Maintenance 

26 Sarasota Sarasota Sarasota 

Chris Thornberry – Operations 
and Maintenance 

43 Fort Myers Fort Myers Fort Myers 

Dan Bornmann, PE – Operations 
and Maintenance 

7 Sarasota Sarasota Sarasota 

Michael Bennett – Bid Phase and 
Construction Service 

4 Sarasota Sarasota Sarasota 

Ramon Diaz – Bid Phase and 
Construction Service 

28 Sarasota  Sarasota Sarasota 

Trenton Strackbein, PE – 
Site/Civil and Landscape 
Architecture 

11 Sarasota Sarasota Sarasota 



Ed Dean, PLA, LEED AP – 
Site/Civil and Landscape 
Architecture 

14 Sarasota  Sarasota Sarasota 

Jason Hoyt, PE – Electrical/I&C 
 

19 St. Petersburg St. Petersburg  St. Petersburg  

Ian Flemings, PE, LEED GA – 
Electrical/I&C 

19 St. Petersburg  St. Petersburg  Tampa 

Ronnie Van Fleet, PWS – 
Environmental/Tree Arborist 

37 Sarasota Sarasota Sarasota 

Sarah Johnson, CSE – 
Environmental/Tree Arborist 

23 Tampa Tampa Tampa 

Seth Schmid, PE – Structural 
 

29 Sarasota Sarasota Sarasota  

Joseph Roberts, PE – Structural 
 

15 Orlando Orlando Orlando 

Diana Bello – Grant Assistance 
 

18 Fort Myers Fort Myers Fort Myers 

Laura Wittenbauer – Grant 
Assistance 

24 Sarasota Sarasota  Sarasota 

Russell Hyatt, PSM (Hyatt) – 
Survey/SUE 
 

35 Bradenton Bradenton Bradenton 

Pamela Hyatt, PSM (Hyatt) – 
Survey/SUE 

23 Bradenton Bradenton Bradenton 

Matthew Elmore, PE (UES) – 
Geotechnical  

19 Fort Myers Fort Myers Fort Myers 

Adam Dornacker, PE (UES) – 
Geotechnical 

12 Fort Myers  Fort Myers Fort Myers 

 



Kimley-Horn and Associates, Inc.

9/24/2025

Kimley-Horn and Associates, Inc.



Kimley-Horn and Associates, Inc.

9/24/2025

Senior Vice President

Lewis Bryant, PE

Kimley-Horn and Associates, Inc.



SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE
BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED
ANY AUTO

AUTOMOBILE LIABILITY

Y / N
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY


