New Position Impact
Note: Departments will fill in all areas in white.

Fiscal Year 2023

DEPARTMENT NAME:

Community Services

NEW POSITION

One (1) Full-Time Project Manager

REQUESTED:
REQUESTED ACTION:|Create one (1) Full-time Project Manager for Community Services - Parks and Natural Resources with a
new vehicle.
DESCRIPTION: Creation a full time position Project Managers will allow Community Services additional project
management capacity and cost savings utilizing in house project management over the small projects
annual contract.
BACKGROUND:| Currently Community Services has one project manager whose primary responsibility is the oversight,

SUMMARIZE - DETAIL TO
BE INCLUDED IN
ACCOMPANING MEMO

management and implementation of the County's Park and Recreation Master Plan, public outreach,
park remaster planning and some project oversight and one sr. project coordinator who oversees

project from the department's Capital Maintenance Plan. This additional position will oversee repairs
based recently completed assessments on various park infrastructure, annual CMP funding and

projects previously managed by other divisions/departments. This position will realize annual project

oversight savings through in-house project management versus utilization of the small projects
contracts which includes a 30% project management component. It is anticipated the cost savings
would be a minimum of $150,000 annually.

FINANCIAL IMPACT TO BUDGET

Note: Fiscal Services will fill in all areas in yellow.

NUMBER OF MONTHS
REQUESTED FOR FY23:

FY23 TOTAL AMOUNT
REQUESTED:

94,056

Estimated Expenditures

Estimated Expenditures: FY23 (6 mos.) FY24 (Annualized)

Personal Services $ 54,056 $ 112,436
Operating $ - $ -
Capital $ 40,000 $ 40,000
Estimated Expenditure Total:  $ 94,056 $ 152,436
Estimated Revenues Estimated Revenue or
Reduced Costs: FY23 (6 mos.) FY24 (Annualized)
Will new request generate
?
New revenues: Estimated Annual Revenues $ - $ -
Will there be a reduction in Estimated Reduction in
operating costs ?
P 9 Operation Costs $ - % =
Will there be a reduction in Estimated Reduction in
ersonnel costs ?
P Personnel Costs $ - 3% -
Estimated Revenue Offset Total: $ - $ =
TOTAL IMPACT TO
BUDGET: Expenditures $ 94,056 $ 152,436

minus Revenues
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Current staffing project management in Community Services allows for the oversight and
management of the Parks and Recreation Master and plan and small project oversight through
the Community Services Capital Maintenance Plan. However, the department has recently taken
over the oversight of the park’s restroom cleaning contract, completed multiple park amenity
assessments, and will be taking over additional project oversight of project previously managed
by other divisions/departments. These projects include boardwalk, seawall and boat ramp
repairs as outlined in our assessment reports, LED sports lighting retrofits, erosion projects at
Allapatachee and Live Oak Point, new fishing pier lighting and parking lot lighting, concession
stand renovations, and a new shell parking lot at Peace River Preserve.

By creating this position, Community Services will realize annual project oversight savings
through in-house project management versus utilization of the small projects contracts which
includes a 30% project management component. Using the FY23 sports lighting project as an
example, which is budgeted at $500,000, the cost savings would be approximately $150,000.
With at least one sports lighting retrofit project built into the CMP annually and the additional
projects listed above that cost savings would be a minimum of $150,000 per year. In addition to
the projects above, this position will also serve as the primary contact for Parks and Natural
Resources for upcoming FEMA and Hurricane recovery projects.

e \We are proposing the creation of one (1) new Project Manager.
e One FT Project Manager would have an annual salary and benefits of $107,260

e The addition of 1 new Ford F250 at a cost of $48,000



Christina Powell
Manager, Parks & Natural
Resources
2521NE-001

Jason Thompson
Environmental Land Management
Specialist, Senior
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Michelle Long Monty Rodriguez Jamie Scudera Lacey Solomon Proposed Jane Ravella
Supervisor, Parks Supervisor, Parks Manger, Projects Manager, Projects Manager, Projects Administrative Assistant, Senior
2610NN-003 2610NN-002 1523NE-023 1523NE-040 1523NE 1114NN-056

2042NE-001

Kalvin Bernard
Environmental Land Management
Specialist
2014UN-001

Richard Mansuetti
Environmental Land Management
Specialist
2014UN-003

David Smith
Environmental Land Management
Specialist
2014UN-002

Kaitlin Causey
Environmental Land Management
Specialist — Seasonal
2014TN-001

Joseph Cavaleri
Equipment Operator Il
1606UN-027

Leonard Mancini
Equipment Operator Il
1606UN-006

James D’Aniello
Coordinator, Maintenance
2608UN-004

Jeremy Fick
Equipment Operator I
1606UN-001

Daniel Daumann
Coordinator, Maintenance
2608UN-002

Daniel Maben
Maintenance Worker, Senior
2024UN-002

A 4

Vandy Facey
Groundskeeper, Certified
2004UN-002

Roger Debruler, Jr.
Environmental Specialist
2883UN-002

Lonne Moore
Projects Coordinator, Senior
1529NN-005

Chris Newberry
Groundskeeper, Certified
2004UN-003

Suzanne Derheimer
Environmental Specialist
2883UN-001

Lydia Wagner
Program Assistant — Seasonal
1120TN-002

Roberto Santos
Maintenance Worker, Senior
2024UN-001

Harlan Ceaser
Maintenance Worker
2021UN-053

A 4

Timothy O’Brien
Groundskeeper, Certified
2004UN-007

Alexandria Grant
Environmental Specialist
2883UN-003

Richard Osborn
Groundskeeper, Certified
2004UN-006

Vacant
Intern — General
1006SN-003

Vacant
Program Assistant — Seasonal
1120TN-008

\ 4

Ricknell Honore
Maintenance Worker
2021UN-063

Patrick McGowan
Maintenance Worker
2021UN-061

Cory Shaffer
Maintenance Worker
2021UN-054

A 4

James Wheeler
Groundskeeper, Certified
2004UN-008

Vacant
Intern — General
1006SN-004

Ray Cestero, Jr.
Maintenance Worker
2021UN-057

Michael Daumann
Maintenance Worker
2021UN-051

Vacant
Intern — General
1006SN-005

Drew Flood
Maintenance Worker
2021UN-052

Joaquin Venegas
Maintenance Worker
2021UN-049

James Hobbs
Maintenance Worker — P/T
2021IN-067

A 4

Thomas Glembocki, Jr.
Maintenance Worker
2021UN-066

Dennis Krzeminski
Maintenance Worker
2021UN-056

Donald Wheeler
Maintenance Worker — P/T
2021IN-079

Billy Dennison
Maintenance Worker — P/T
2021IN-062

A 4

Tammy Neal
Maintenance Worker
2021UN-058

Mance Spikes
Maintenance Worker
2021UN-050

Vacant
Maintenance Worker — P/T
2021IN-091

A 4

Thomas Spurr, Jr.
Maintenance Worker
2021UN-062

Brandon Troyan
Maintenance Worker
2021UN-067

Vacant
Maintenance Worker — Seasonal
2021TN-010

Vacant
Maintenance Worker — Seasonal
2021TN-024

A 4

Jordan Wise
Maintenance Worker
2021UN-065

James Pembroke
Maintenance Worker — P/T
2021IN-066

John Corpstein
Maintenance Worker — Seasonal
2021TN-020

Vacant
Maintenance Worker — Seasonal
2021TN-021

Vacant
Maintenance Worker — Seasonal
2021TN-019
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