CHARLOTTE COUNTY BOARD OF COMMISSIONERS
RFP 2024000116
CONSTRUCTION MANAGER AT RISK - FIRE STATIONS 3, 6, AND 17

SHORTLISTING

Catl Catll Cat lll Cat IV CatV Cat Vi Cat VI Cat VI CatIX Cat X TOTAL

Wt.|19 Wit Wt. {15 Wt.|13 Wt.|15 Wt.|20 Wt.|15 Wt.[1 Wt |1 Wt |1 100.0

Score| Total |Score| Total |Score| Total |Score| Total |Score| Total |Score| Total |Score| Total [Score| Total |Score| Total [Score| Total 500.0

Ajax Building 3.7 33.3] 4 40.0{ 4.1 61.5] 4 52.0{ 3.9 58.5] 3.9 78.0] 4.5 67.5] 5 5.0] 4.3 43| 5 5.0 405.1
Florida Premier Contr 4.1 36.91 45| 450| 4.2 63.0] 4.1 53.3| 4.4 66.0] 4 80.01 43| 645] 0 0.0] 4.5 45| 5 5.0 418.2
Kaufman Lynn Const 4.2 37.8| 4.1 41.0] 4.1 61.5] 4 52.0| 4 60.0] 4.3 86.0] 4.3 64.5[ 5 50 4 4.0f 4 4.0 415.8
Magnum Builders 3.3 29.71 3.5 36.00 29| 435]|27 35.1] 3.3 | 495 3.3 66.0} 3.6 54.01 1 1.0} 3.8 3.8] 5 5.0 322.6
O-A-K/Florida 4.3 38.7{ 4.4 44.0] 3.7 56.5| 4.2 54.6| 4 60.0] 4.1 82.0143] 645| 5 50| 4.4 4.4[ 4.8 4.8 413.5
Wharton-Smith 4.3 38.7] 43| 43.0| 4 60.0] 4.6 59.8| 4.3 64.5( 4.2 84.0] 4.5 67.5| O 0.0] 4.5 4.5] 3.7 3.7 425.7

**Denotes Minority Business (Consultant and/or Subconsultant)

Categories (Value):
I. Team Proposed (1 - 5)
II. Management Plan (1 - 5)

IIl. Previous Experience of Proposed Team (1 - 5)

IV. Project Control (1 - 5)
V. Design Approach (1 - 5)

VI. Recently Accomplished Similar Projects (1 - 5)
VIl. Experience & Capabilities (1 - 5)

VIll. Volume of Work (0 - 5)
IX. Location (1-5)
X. Litigation Involvement (1 - 5)

Total Possible Points: 500
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CHARLOTTE COUNTY BOARD OF COMMISSIONERS
RFP 2024000116
CONSTRUCTION MANAGER AT RISK - FIRE STATIONS 3, 6, AND 17
SHORTLISTING

Justin Dunn Jack McStravic John Molenda Committee Average

CATEGORY |

Ajax Building 4 4 3 3.7
Florida Premier Cont 4.25 4 4 4.1
Kaufmann Lynn Const 4.5 4 4 4.2
Magnum Builders 3 3 4 33
OAK Florida 4.75 4 4.2 43
Wharton-Smith 4.75 4.25 4 4.3
CATEGORY I

Ajax Building 4 4 4 4.0
Florida Premier Cont ’ 4.5 4 5 4.5
Kaufmann Lynn Const 4.25 4 4 4.1
Magnum Builders 3.5 3 4 3.5
OAK Florida 5 4.25 4 4.4
Wharton-Smith 4.5 4.25 4 4.3
CATEGORY lil

Ajax Building 4.25 4 4.1 41
Florida Premier Cont 45 4 4 4.2
Kaufmann Lynn Const 4.25 4 4.1 ' 4.1
Magnum Builders 2.75 3 3 2.9
OAK Florida 3.75 4 3.2 3.7
Wharton-Smith 4 4 4 4.0
CATEGORY IV

Ajax Building 4 4 4 4.0
Florida Premier Cont 4 4.25 4 4.1
Kaufmann Lynn Const 4 4 4 4.0
Magnum Builders 2 3 3 2.7
OAK Florida 4.5 4 4 4.2
Wharton-Smith 4.25 4.5 5 4.6
CATEGORY V

Ajax Building 3.75 4 4 3.9
Florida Premier Cont 4.75 4.5 4 4.4
Kaufmann Lynn Const 3.5 4 4.5 4.0
Magnum Builders 3 3 4 33
OAK Florida 4 4 4 4.0
Wharton-Smith 4.5 45 4 4.3

CATEGORY VI



Ajax Building

Florida Premier Cont
Kaufmann Lynn Const
Magnum Builders
OAK Florida
Wharton-Smith

CATEGORY ViI

Ajax Building

Florida Premier Cont
Kaufmann Lynn Const
Magnum Builders
OAK Florida
Wharton-Smith

CATEGORY VIl

Ajax Building

Florida Premier Cont
Kaufmann Lynn Const
Magnum Builders
OAK Florida
Wharton-Smith

CATEGORY IX

Ajax Building

Florida Premier Cont
Kaufmann Lynn Const
Magnum Builders
OAK Florida
Wharton-Smith

CATEGORY X

Ajax Building

Florida Premier Cont
Kaufmann Lynn Const
Magnum Builders
OAK Florida
Wharton-Smith

** Note: Category Vil - Scored by Purchasin
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FIRMS SUBMITTING PROPOSALS FOR RFP 2024000116
CONSTRUCTION MANAGER AT RISK FIRE STATION 3, 6 ,AND 17

Bill Byrne, CEO

Ajax Building Company, LLC
425 Commercial Court

Suite J

Venice, FL 34292

Phone 813-792-3900
Bill.byrne@ajaxbuilding.com

Robert Humpel

Florida Premier Contractors, LLC
25450 Airport Road

Suite A

Punta Gorda, FL 33950

Phone 941-205-1400
admin@fpcbuilds.com

Michael Kaufman, CEO
Kaufman Lynn Construction, Inc.
9420 Bonita Beach Road

Suite 100

Bonita Springs, FL 34135

Phone 239-331-5130
mkaufman@kaufmanlynn.com
droot@kaufmanlynn.com

Professional Services Committee Members:

Clint Riley Sr., Vice President
Magnum Builders of Sarasota, Inc.
201 Fletcher Avenue

Suite 120

Sarasota, FL 34237

Phone 941-204-8942
criley@magnumbuilders.com

Matthew J. Zwack, President
O-A-K/Florida, Inc.

11941 Fairway Lakes Drive
Fort Myers, FL 33913

Phone 239-561-4141
mzwack@oakfl.com

Tom larossi, Vice President
Wharton-Smith, Inc.

2525 Bobcat Village Center Road
Unit 105

North Port, FL 34288

Phone 813-240-4165
tiarossi@whartonsmith.com

Justin Dunn, Project Manager — Facilities Construction and Maintenance
Jack McStravic, Deputy Building Official - Community Development
John Molenda, Deptuy Chief — Public Safety



