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Ms. Alisa L. True, CPPB,  Senior Contract Specialist
Charlotte County Purchasing
18500 Murdock Circle, Suite 344
Port Charlotte, Florida 33948-1094
  
RE:   LRFP No. 2024000097 William R Gaines Jr. Veterans memorial Park and G.C. Herring Park
  
Dear Selection Committee,

The Weiler Engineering Corporation (WEC) teamed with Burt Hill / Pollock Krieg (BHPK) is please to 
submit this response to the Request for Proposals No. 2024000097 William R. Gaines Jr. Veterans memorial 
Park and G.C. Herring Park.  I am confident that we have the knowledge, experience, and full capability to 
manage and successfully complete the design and permitting for all of the improvements outlined in the 
request.

Our staff and team members are experts in all phases of park design and specifically the tasks outlined in this  
request. A project like this requires specific expertise and we have it. We have in house experts that 
understand the environmental impacts,  structural stability, and accessibility requirements for the proposed 
improvements. 

We feel that we are the most qualified firm to complete this assignment because of our immense knowledge 
regarding these parks, our extensive local knowledge, and extensive knowledge with park design and 
redevelopment. Weiler Engineering has been located in Charlotte County since inception in 1993 and has 
completed numerous similar projects including the master plan for Sunrise Park - now William R. Gaines 
Jr. Veterans Memorial Park. We successfully completed the Charlotte County Parks and Recreation Master 
Plan and have completed design and permitting for numerous Charlotte County Parks projects including tasks 
just like this request. Some of the Charlotte County Park projects we have been involved in  with very similar 
assignments include: Hathaway Park, Kiwanis Park, Harbor Heights Park, Veterans Memorial Park and the 
master plan for this park – Previously Sunrise Park Master Plan.

We recently complete plans, permits, and CEI services for South County Regional Park to add amenities and  
recently successfully completed our fourth phase of the Harbor Walk on the waterfront in Punta Gorda. 

The team members assembled for this project are all Charlotte County residents that use this park and each 
has a tremendous amount of experience with assignments exactly like this. The Senior Project Manager will 
be Mike Giardullo, P.E. Mike has been in charge of or associated with all of our successful park projects 
and will be in charge of this project throughout. 

We are a full-service engineering company with unique local park experience, and in-house structural and 
civil engineering expertise. Budget is always a top consideration and because of our extensive experience and 
in-house expertise, we have been successful keeping projects like this affordable and in budget.

Sincerely,

R. Jeff Weiler, P.E.
President
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 I.  Team Proposed for this Project 

I. Team Proposed 
 
A. Background of Personnel 
WEC takes pride in the accuracy of our proposal.  The team listed below is the group that will help develop the 
Scope of Work and see the project through from start to finish.  No staff will be changed without express 
permission from Charlotte County. 
 
1. Senior Project Manager 
Michael J. Giardullo, P.E., MSCE, MBA 
Mike, the Director of Civil Engineering at Weiler Engineering, he is a professional engineer in the State of 
Florida and has repeatedly demonstrated his ability to design and manage projects using in-house professional 
staff. Mike has worked as the lead designer and project manager for a variety of projects throughout Charlotte 
County, including the William R. Gaines Jr. Veteran’s Memorial Park Elevated Walking Paths, South County 
Regional Park Improvements, Harbour Heights Seawall, Live Oak point Park improvements, G.C. Hering 
Veterans Memorial Park, and the City of Punta Gorda’s Harborwalk project. Since 2011, Mike has served as 
the County Engineer for DeSoto County and is responsible for structural inspections and assessment for all 
DeSoto County facilities.  
 
2. Other Key Personal  
R. Jeff Weiler, P.E. - Principal in Charge/ QA/QC 
Jeff is a Professional Engineer registered in the State of Florida.  He is the President of The Weiler Engineering 
Corporation, specializing in residential, commercial, and municipal engineering projects throughout south 
Florida and has more than 30 years experience working in South Florida.   Jeff is responsible for the successful 
completion of many projects for Charlotte County since 1997.  As the Principle in Charge for this project, Jeff 
will assure that all necessary personnel are assigned to the project in order to complete the site inspections and 
recertification  documents with the utmost professional quality. 
 
Robin Palmer, P.E. - Project Engineer 
Robin is a Professional Engineer registered in the State of Florida. She has over nine years of experience in the 
design, permitting, and construction engineering and inspections for many projects within Charlotte County. 
She has worked closely with SWFWMD, FDEP, and FDOT on many of these jobs. She has recently completed 
the Benefits of Parks report and is working on Bissett Park Phase 1 and finalizing the Parks and Recreation 
Master Plan for Charlotte County.  
 
Ashlie Maberino, E.I. - Design Engineer 
Ashlie has nearly four years of experience with The Weiler Engineering Corporation. In her time with the 
company, she has worked closely with regulatory agencies and municipal companies on permitting. She 
recently completed the design and permitting for South County Regional Park and William R. Gaines Jr. 
Veterans Memorial Park Elevated Walking Paths for Charlotte County.  
 
Max Morgan, P.E.—Structural Engineer 
Max is a Professional Engineering registered in the State of Florida. He  has been with Weiler Engineering for 5 
years and is our Structural Engineer. Max has been the design engineer and structural engineer on numerous 
project with Mike and Robin including jobs within Charlotte County and Florida Department of Environmental 
Protection.  
 
Brian Corso— Structural Department Manager  
Brian has been with the Weiler Engineering Corporation for over 5 years and has experience in several varying 
aspects of structural assessment and repair/rehabilitation. He has worked closely with many types of clients 
including local governmental agencies and municipalities on concept development, design strategy, cost 
engineering, and submittal review.  Brian has also recently  recent similar project for Charlotte County was the 
Harbour Heights Pier Replacement where he conducted a full assessment of the pier and worked with the 
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 I.  Team Proposed for this Project 

Structural Engineer to develop plans for its replacement. His most recent similar project in southwest Florida at 
the  Veteran’s Park Boat Ramp for DeSoto County. 
 
 
3. Sub-Consultants 
Jame J. Henley, AIA, LEED, AP, NCARB—Principal 
Jim Henley serves as architect and project manager on a wide range of project types, overseeing the design 
process and orchestrating engineers and other professional project participants. His 33 years of experience 
includes facility design, production drawings, construction administration, life safety and code research, and 
owner warranty assistance. 
 

challenge. 
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II. Proposed Management Plan

II. Proposed Management Plan

A. Team Organization
In order to meet the County’s needs efficiently and smoothly, WEC has teamed with Burt Hill/ Pollok Krieg. 
To achieve the most desirable result in the shortest amount of time, WEC has trained its staff to handle projects 
such as this with the upmost care and diligence.  WEC’s team has worked together on numerous jobs within 
Charlotte County. 

WEC has assisted or completed design, permitting, and provided CEI services for this type of project both 
locally and in other places throughout Florida. This experience will be a great benefit to Charlotte County as we 
move forward efficiently and seamlessly through the design, permitting, and construction phases. 

Charlotte County

Project Manager
Mike Giardullo, P.E

Civil Engineering

Robin Palmer, P.E.
Project Engineer

Ashlie Maberino, E.I.
Design Engineer

Principal in Charge/QA/
QC

R. Jeff Weiler, P.E

Structural Engineering

Brian Corso
Structural Manager

Max Morgan, P.E.
Structural Engineer

Architecture

James J. Henley, AIA, LEED 
AP, NCARB

Principle

Kristine Lemos
Interior Designer
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 II Proposed Management Plan 

B. Roles and Responsibilities of Participants 
 
Mike Giardullo, P.E., Director of Civil Engineering– Senior Project Manager: Mike is experienced with 
all phases of park design. Mike, the Director of Civil Engineering at WEC, has demonstrated his ability to 
manage and design projects using teams of in-house design staff, permitting staff, and construction inspectors.  
Mike has served as the lead designer and senior project manager for a variety of projects within the County, 
including the City of Punta Gorda’s Harborwalk project, William R. Gaines Jr. Veterans Memorial Park 
Elevated Walking Paths, South County Regional Park Improvements, Live Oak Point and Allapatchee Shores 
Feasibility Reports, Live Oak Point Park Improvements Project.  Mike will be responsible for completing the 
design and permitting of the project. He will manage the WEC design team throughout the project and will 
complete the design as well as direct any utility relocation, erosion control, environmental compliance, and all 
permitting required for this project. Mike’s role as Project Manager will not be substituted without the express 
permission of the County. 
 
R. Jeff Weiler, P.E.– Principal in Charge/QA/QC: Jeff’s 36 years of experience in design, permitting, and 
CEI will be key to providing a successful project. As Principal in Charge/QA/QC he will provide necessary 
support to the Project Manager and Deputy Project Manager as needed throughout the project. 
 
Robin Palmer, P.E.—Project Engineer: Robin’s experience with permitting and construction engineering and 
inspection in Charlotte County will ensure that the lifetime of the project will run smoothly.  
 
Ashlie Maberino, E.I.—Design Engineer: Ashlie’s experience with permitting and construction engineering 
and inspection in Charlotte County will ensure that the lifetime of the project will run smoothly. Her knowledge 
of Charlotte County Utility’s requirements will ensure that coordination with CCU will be efficient. 
 
Max Morgan, P.E.– Structural Inspector: Max will be responsible for the design of the pavilions for both 
parks. His knowledge will ensure the design process runs smoothly 
 
Brian Corso – Structural Manager: Brian will be responsible for ensure any work requiring structural 
engineering will be kept on schedule.  
 
 
 
*We will maintain the same Principal, Project Manager, and lead designer(s) for the entirety of the project and 
will not be substituted without the express permission of the County. 
 
 
 



Page 5 Charlotte County   RFP NO 2024000097 
DESIGN WILLIAM R. GAIENS JR. VETERANS MEMORIAL PARK & G.C.  

HERRING PARK 

 

 

II. Proposed Management Plan 

RELEVANT EXPERIENCE 
 
Mr. Giardullo has been with Weiler Engineering (WEC) for over 18 years 
and currently serves as the Director of Civil Engineering.  Under his 
responsible charge, Weiler Engineering has designed, permitted, and 
supervised construction for numerous projects in South and Southwest 
Florida.  Mr. Giardullo has performed design, permitting, and project 
management services for many municipalities and has worked very closely 
with FDOT, FDEP, and the SWFWMD.    
 

REPRESENTATIVE PROJECTS 
 
County Engineer/Continuing Services-DeSoto County, FL 
Mike currently serves in the role of County Engineer for DeSoto County. 
In this role, Mr. Giardullo provides recommendations and direction to the 
Board for County projects, development review, and supervises the 
Engineering Dept. staff. Since August of 2011, WEC has provided a range 
of engineering services to DeSoto County, which include construction 
management and inspection services, project management, development of 
a annual CIP and road repaving program, coordination with various state 
and federal agencies on County projects, administration of grant funds, 
assistance with utility project design and master planning, and providing 
technical guidance to the Administrator and County Commissioners. The 
projects range from under $5,000 to over several hundreds of thousands of 
dollars. Mike holds regular office hours at the County Administration 
Building and is often in the County two or more days per week. 
  
 
Key Tree Cactus Preserve-Islamorada, FL  
Mr. Giardullo served as the Engineer of Record for the Key Tree Cactus 
Preserve project.  This project consisted of mulch trails through upland 
hammocks and two boardwalks through mangrove wetlands with an 
observation platform and floating kayak launch.  The site was highly 

MICHAEL GIARDULLO, P.E. 
D®Ù��ãÊÙ Ê¥ C®ò®½ EÄ¦®Ä��Ù®Ä¦ 

 
ROLE 

PÙÊ¹��ã M�Ä�¦�Ù 
 

EDUCATION 
B��«�½ÊÙ Ê¥ S�®�Ä�� 

C®ò®½ EÄ¦®Ä��Ù®Ä¦ 
LÊùÊ½� M�ÙùÃÊçÄã UÄ®ò�ÙÝ®ãù 

 
M�Ýã�Ù O¥ S�®�Ä�� 

C®ò®½ EÄ¦®Ä��Ù®Ä¦ 
CÊ½ÊÙ��Ê Sã�ã� UÄ®ò�ÙÝ®ãù 

 
LICENSURE 

F½ÊÙ®�� L®��ÄÝ��  
PÙÊ¥�ÝÝ®ÊÄ�½ EÄ¦®Ä��Ù 

#70676 
 

A�ò�Ä��� M�®Äã�Ä�Ä��  
Ê¥ TÙ�¥¥®� Qç�½®¥®��ã®ÊÄ 

 
FDEP Qç�½®¥®��  

SãÊÙÃó�ã�Ù M�Ä�¦�Ã�Äã  
IÄÝÖ��ãÊÙ #14470 

 
LEED A��Ù��®ã�� PÙÊ¥�ÝÝ®ÊÄ�½ 

 
CONTACT INFORMATION 

201 W. Ã�Ù®ÊÄ �ò�Äç� 
Sç®ã� 1306 

PçÄã� ¦ÊÙ��, FL 33950 
(941) 505-1700 

 
Ã¦®�Ù�ç½½ÊΜó�®½�Ù�Ä¦®Ä��Ù®Ä¦.ÊÙ¦ 

sensitive due to the protected Key Tree Cactus, which is only known to exist on this site.  Mr. Giardullo work 
with staff to design the trails, parking lot, and stormwater management systems in a way that caused minimal 
impacts on the site and still allowed the public enjoy the site as a recreational facility.   
 
Anne’s Beach Boardwalk-Islamorada, FL  
Mr. Giardullo served as the Engineer of Record for the replacement of the Anne’s Beach boardwalk and 
parking lots.  This project entailed the design and construction services for a 1,100LF boardwalk through a 
wetland along the Atlantic Ocean.  The previous boardwalk had been demolished in Hurricane Irma in 2017.   
  
Harborwalk-Punta Gorda, FL 
The Harborwalk involves 3.3 miles of prime harbor frontage owned by the City of Punta Gorda.  In addition to 
the design and permitting of a multi-use recreational trail which ranges in width from 10-ft to 30-ft, Mike was 
responsible for numerous park improvements including, restroom facilities, gazebos, picnic pavilions, a 
playground, bocce courts, beach cleanup, a small sailboat launching facility, seawall replacement parking areas, 
8 separate stormwater management systems using retention treatment, roadway improvements, pedestrian 
bridges and much more. Mike was responsible for the permitting of these improvements through the FDOT, 
SWFWMD, ACOE, the Charlotte Harbor Aquatic Preserve, and FWC.  
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II . Proposed Management Plan  

MICHAEL GIARDULLO, P.E. 
L��� C®ò®½ EÄ¦®Ä��Ù 

 
CONTACT INFORMATION 

201 W. M�Ù®ÊÄ �ò�Äç� 
Sç®ã� 1306 

PçÄã� GÊÙ��, FL 33950 
(941) 505-1700 

Ã¦®�Ù�ç½½ÊΜó�®½�Ù�Ä¦®Ä��Ù®Ä¦.ÊÙ¦ 

Lettuce Lake Park-DeSoto County, FL 
Mr. Giardullo served as the Engineer of Record for the Lettuce Lake Park 
project.  This park project consisted of 17+/-AC and consisted of parking, 
boat trailer parking, restroom, stormwater management, and two floating 
docks to access the boat ramp.  Mr. Giardullo was able to assist DeSoto 
County with a renovated park in an environmental sensitive area.   
 
Veterans Park Boat Ramp-DeSoto County, FL 
Mr. Giardullo served as the Engineer of Record for the project.  Mr. 
Giardullo was responsible for civil site work including parking, boat trailer 
parking, shoreline stabilization using rip rap and a new concrete floating 
dock along the Peace River.  The project required permitting through the 
FDEP (Submerged Land Lease), ACOE, and SWFWMD.   
 
Morgan Park Riverbank Erosion Restoration-DeSoto County, FL 
Mr. Giardullo served as the Engineer of Record for the project.  The project 
consisted of erosion control measures to protect the parks entrance from 
erosion along the Peace River.  Mr. Giardullo was responsible for the design 
of 370+/- LF of steel sheet piles, concrete cap, and rip rap to protect the 

bank.  Mr. Giardullo assisted with permitted through the FDEP and ACOE for this project.  
 
Gilchrist Park Restrooms-Punta Gorda, FL 
Mr. Giardullo served as the Engineer of Record and Project Manager for the project for the City of Punta 
Gorda.  Mr. Giardullo completed (2) restrooms at Gilchrist Park along the Charlotte Harbor and managed staff 
in both the civil engineering and structural engineering departments.  WEC was responsible for the site design, 
utilities, stormwater management, and building design.   
 
William R. Gaines Jr. Veterans Memorial Park Elevated Walking Paths—Charlotte County, FL 
Mr. Giardullo was the Project Manager for the William R. Gaines Jr. Veterans Memorial Park Elevated Water 
Paths. He oversaw the design and permitting of this project. This project required permits from SWFWMD, 
ACOE, and Charlotte County DRC as well as mitigation through Little Pine Island. Mr. Giardullo assisted the 
County with gathering the requested information for the Grant Funding of this project. He is currently 
overseeing the construction engineering and inspection services. 
 
 
South County Regional Park Improvements—Charlotte County, FL 
Mr. Giardullo was the Project Manager for this project. He oversaw the design, permitting, and construction 
services. This project consisted of the construction of a new tennis/pickleball court, additional sidewalks to 
promote connectivity within the park, resurfacing the existing tennis/pickleball courts to a dedicated pickleball 
court, and the construction of a new R/C car observation platform. This project required a minor modification 
through SWFWMD and permitting through Charlotte County DRC.  
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R. JEFF WEILER, P.E. 
PÙ�Ý®��Äã 

 
ROLE 

PÙ®Ä�®Ö�½/
T��«Ä®��½ 

A�ò®ÝÊÙ 
 

EDUCATION 
B��«�½ÊÙ Ê¥ S�®�Ä�� 

C®ò®½ EÄ¦®Ä��Ù®Ä¦ 
CÊ½ÊÙ��Ê Sã�ã� UÄ®ò�ÙÝ®ãù 

 
LICENSURE 

F½ÊÙ®�� L®��ÄÝ�� 
 PÙÊ¥�ÝÝ®ÊÄ�½ EÄ¦®Ä��Ù 

 #46027 
 

CONTACT INFORMATION 
201 W. M�Ù®ÊÄ Aò�Äç� 

Sç®ã� 1306 
PçÄã� GÊÙ��, FL 33950 

(941) 505-1700 
ó�®½�Ù7ΜÃ��.�ÊÃ 

RELEVANT EXPERIENCE 
 

Mr. Weiler started Weiler Engineering to offering a specialized knowledge 
and proven ability in the engineering community. Under his leadership and 
mentoring, the company has grown over the past 30 years amounting to 
being a leader in multiple engineering  services including the CEI field in 
Southwest Florida and the Florida Keys.  As Principal in charge and QA/
QC, Jeff would be responsible to insure that the proper resources are 
assigned in order to achieve the project goals.  He has served in this 
capacity on all the projects listed below. 
 

REPRESENTATIVE PROJECTS 
 

H ’  C  R   M -U  T , M , F  
Mr. Weiler served as Principal and Technical Advisor on the design of 
multiple sidewalks and trails within the resort area of over X acres. 
 
C  S  I , P  G , F  
Mr. Weiler supervised and managed several tasks for a 2.2 mile design of 
the reconstruction of the Charlotte County owned portion of Carmalita 
Street. Tasks completed include road and stormwater design, as well as, 
multiple sidewalks which connected the adjacent neighborhoods. Post 
design services included construction engineering and inspections 
throughout construction, which included field engineers who made sure 
that the project was in strict compliance with the Americans with 
Disabilities Act and assisted with the review of applications for payment 
from the contractor and the review of extra work claims.  Working together 
with County Staff, the project was completed on time and under budget. 

C  C  P   R , C  C , FL 
Work under this contract included design of parks, multi-use trails, gazebos, parking areas, boat launches, 
athletic fields, a horse arena, a skate park and many other county amenities.  During the construction stage, 
Weiler provided CEI services for many of these improvements.  Under Mr. Weiler’s responsible charge, the 
construction inspectors witnessed the construction of the multi-use trail, testing, and walk-through for 
completion. In many of the environmentally sensitive park areas, the Weiler inspection team was tasked to 
ensure all construction was in compliance with State rules and that all best management practices measures 
were in-place throughout the job. 
 
C   P  G  H  E   W ,  P  G , FL 
Mr. Weiler was principal in charge and was responsible for evaluating existing facilities, documenting 
accessibility deficiencies, and providing recommended prioritized improvements.  All projects identified for 
corrective action required consideration for interface with new design and park additions of the multiuse path 
and parking areas.  
 
S  S  M -U  R  T , P  G , FL 
As Principal in charge, Mr. Weiler provided QA/QC and assisted Michael Giardullo with coordinating to 
conform to the city’s request that this project, a 10-foot wide multi-use recreational trail along the existing 
Shreve Street, should maintain the current aesthetics of the residential neighborhood. Tasks included permitting 
and construction phasing and schedule planning to limit potential impacts to the surrounding environment and 
residents. WEC was successful in receiving a ERP exemption for pathways, which expedited the approval and 
reduced permitting time and costs for the City. 
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II. Proposed Management Plan 

RELEVANT EXPERIENCE 
Ms. Palmer is a Professional Engineer. She is an active member in the 

American Society of Civil Engineers and Peace River Engineering Society 
and currently serves as the Treasurer and Past President, respectively.  Ms. 
Palmer also served for 4 years on the conference planning committee for 

the annual Southwest Florida Water Resource Conference held in Ft. 
Myers.  In 2015, Ms. Palmer was recognized by the Governor for her first 

place award in technical writing at the ASCE Florida Section Annual 
Conference. She has served as the project manager for over 20 projects for 

the FDEP since 2016. REPRESENTATIVE PROJECTS 
C  P   H  A  P  S , P  
C , FL 
Ms. Palmer served as the Project Manager and Engineer of Record for the 
new walking paths at Harold Ave and Centennial Park.  The Harold Ave. 
sidewalk was 914LF and extended around the baseball fields and 
connected into the existing sidewalks.  The Centennial Park sidewalk was 
2,168LF and wrapped around the existing soccer fields.  Ms. Palmer was 
responsible for the design and permitting of this project and is currently 
working with County on the construction phase.  
 
M  K  N. B  R  S , E , FL 
Ms. Palmer served as the Project Engineer for the new 6’ sidewalk, off-
street parking, and stormwater improvements along the commercial area of 
N. Beach Rd.  Ms. Palmer was responsible for the grading and drainage 
design of the system and permitting process through the Florida 
Department of Environmental Protection.  She coordinated with the 

electrical subconsultant on the lighting design for the project.   
 
K  T  C  P -I , FL 
Ms. Palmer worked as the Project Manager for the new boardwalks, parking lot, stormwater system, and 
native trails at the park.  Ms. Palmer worked with WEC staff and coordinated with the Village of Islamorada 
staff on the design in the sensitive habitat.  
 
C  C  W , C  C , FL 
Ms. Palmer served as the Project Manager for the installation of wayfinding signs for parks throughout 
Charlotte County. Ms. Palmer coordinated with Charlotte county to meet the design requests for these signs 
allowing flexibility of use for the parks while maintaining quality.    
 
B  P  M  P , P  G , FL 
Ms. Palmer worked with Charlotte County on the Master Plan for Bissett Park in South Punta Gorda.  Ms. 
Palmer was the Project Manager and Engineer of Record for the Preliminary Design process for the park 
improvements including; parking, sports fields, playground improvements, community center, disc golf, and 
walking paths.  Ms. Palmer assisted with (2) public outreach meetings and the presentation to the Parks and 
Recreation Advisory Committee.  
 
A  A -F  C  R -A , FL 
Ms. Palmer, as Design Engineer, coordinated with Arcadia Rodeo Board of Directors, local agencies, and 
state agencies to obtain permits for the development of the brand new rodeo facility in Arcadia, Florida.  Ms. 
Palmer was heavily involved in the site design, cost analysis, utility design, landscaping, and stormwater 
design for the $9 million project.  

ROBIN PALMER, P.E. 
ENVIRONMENTAL 

ENGINEER 
 

ROLE 
DESIGN ENGINEER 

 
EDUCATION  

B��«�½ÊÙ Ê¥ S�®�Ä�� 
EÄò®ÙÊÄÃ�Äã�½ EÄ¦®Ä��Ù®Ä¦ 

F½ÊÙ®�� Gç½¥ CÊ�Ýã UÄ®ò�ÙÝ®ãù 
 

LICENSURE 
F½ÊÙ®�� L®��ÄÝ�� 

 PÙÊ¥�ÝÝ®ÊÄ�½ EÄ¦®Ä��Ù 
 #90050 

  
CONTACT INFORMATION 

201 W. M�Ù®ÊÄ Aò�Äç� 
Sç®ã� 1306 

PçÄã� GÊÙ��, FL 33950 
(941) 505-1700 

RÖ�½Ã�ÙΜó�®½�Ù�Ä¦®Ä��Ù®Ä¦.ÊÙ¦ 
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 RELEVANT EXPERIENCE 
Mrs. Maberino is a graduate from Florida Gulf Coast University with a 
Bachelor of Science in Civil Engineering. Mrs. Maberino is the current 
Vice President of Peace River Engineering Society (PRES). Mrs. Maberino 
has over five and a half years of engineering experience. Mrs. Maberino’s 
experience is in permitting, utility studies, utility management, and 
stormwater design. Through her role as a Design Engineer, Mrs. Maberino 
has worked with local governmental agencies and municipalities for 
stormwater and utility design. Mrs. Maberino has worked with SWFWMD, 
FDOT, FDEP, and other permitting agencies on many projects.  

REPRESENTATIVE PROJECTS 
 
H  P  2  – P  G , FL 
WEC was contracted to modify an existing ERP permit through the 
SWFWMD on phase 2b of the Harborwalk within the City of Punta Gorda. 
As the Design Engineer, Mrs. Maberino assisted with modifying the 
stormwater management system and modeling it within ICPR 3. Mrs. 
Maberino also updated the engineering report and submitted permits to the 
required permitting agencies. Mrs. Maberino was responsible for verifying 
the underground utilities for conflicts within the park.  

S  B  E  S   M  B  P , 
C  C , FL 

Mrs. Maberino recently completed the design and permitting for the Sunset Blvd East Sidewalk and the 
Marathon Blvd Pathway Projects. She was responsible for the permitting and is currently responsible for the 
construction Engineering and Inspection for both roadway sidewalks and Pathways. Mrs. Maberino has been 
responsible for the design as well as the coordination with the utilities and regulatory agencies. She also was 
integral in coordinating with SWFWMD to determine that the swale volumes were not being decreased by 
construction of the sidewalk. 

William R. Gaines Jr. Veterans Memorial Park Elevated Walking Paths—Charlotte County, FL 
Mrs. Maberino was the design engineer for the William R. Gaines Jr. Veterans Memorial Park Elevated 
Water Paths. She was responsible for the design and permitting of the park improvements. This project 
entailed the construction of boardwalks, mulch trails, exercise stations, and educational kiosks. This project 
was broke up into two phases to allow the County to budget the necessary money for both portions of the 
project. This project required permits from SWFWMD, ACOE, and Charlotte County DRC as well as 
mitigation through Little Pine Island.  
 
 
South County Regional Park Improvements—Charlotte County, FL 
Mrs. Maberino was the design engineer for this project. She was responsible for the design and permitting of 
this project. This project consisted of the construction of a new tennis/pickleball court, additional sidewalks 
to promote connectivity within the park, resurfacing the existing tennis/pickleball courts to a dedicated 
pickleball court, and the construction of a new R/C car observation platform. This project required a minor 
modification through SWFWMD and permitting through Charlotte County DRC.  
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II. Proposed Management Plan 

RELEVANT EXPERIENCE 
Mr. Corso has been with Weiler Engineering for over 8 years and has 
experience in several varying aspects of marine and coastal structural design, 
structural assessment, and repair/rehabilitation. He has worked closely with 
many types of clients including local governmental agencies and 
municipalities on concept development, design strategy, cost engineering, 
and submittal review.   
 

REPRESENTATIVE PROJECTS 
 
Harborwalk at Gilchrist Park-Punta Gorda, FL   
Mr. Corso worked as the Structural Designer on this project leading the 
design development and creating the Construction Documents for the 
restroom facilities. He worked closely with the City of Punta Gorda during 
the design phase to ensure the project met requirements from the varying 
branches of the local government and has continued to do so into the 
construction phase as CEI Project Manager. 
  
Bahia Honda State Park Upgrades-Big Pine Key, FL 
Mr. Corso was responsible for the structural design for the design of a pile 
supported foundation and ADA ramps for several prefabricated structures.  
This project was a three-phase project.  Phase I included a restroom and 
bathhouse replacement due to hurricane damage.  Mr. Corso was responsible 
for ensuring the foundation would secure the structures in an AE flood zone.  
Phase I is complete and Phase II and III are nearing completion.  Phase II was 
a day use restroom located at Sandspur beach, also in an AE flood zone.  Mr. 
Corso was responsible for the foundation design and attachment to the 
prefabricated structure.   The last phase is the repair of an existing restroom 

and replacement of a boardwalk that provides beach access within the Sandspur Campground.  The project 
locations were located adjacent to the Atlantic Ocean.  Mr. Corso also oversaw the repair of another 
restroom facility on-site to repair the building that was damaged during Hurricane Irma.  
  
Harbor Heights Park and Boat Ramp Improvements-Charlotte County, FL 
Mr. Corso led the structural department in the design of a new pier at the Harbor Heights Park.  Mr. Corso 
designed the framing and pile plan to design a high-quality product that would last the County.  In addition 
to design work, Mr. Corso served as the structural inspector during construction.  Mr. Corso reviewed 
submittals and assisted the contractor with any troubleshooting.        
  
Myakka River State Park Concession Stand Repairs-Sarasota, FL 
Mr. Corso performed as the Project Manager for the repairs to the Concession Building at Myakka River 
State Park.  This project included structural repairs to an existing building where water damage had made the 
structure unsafe.  Mr. Corso led the structural design in repairs for the building as well as assisted the FDEP 
Bureau of Design and Construction with construction services.   
  
Key Tree Cactus Preserve-Islamorada, FL 
Mr. Corso led the WEC structural department in the design of the boardwalks through the Key Tree Cactus 
Preserve park.  This project was comprised of a mangrove wetlands and upland hammocks, which is one of 
the last remaining homes to the Key Tree Cactus.  Mr. Corso designed a boardwalk leading to a floating 
kayak launch through mangroves using pin piles to reduce the environmental impacts.   
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COMPANY EXPERIENCE
The Weiler Engineering Corporation headquarters is located in Punta Gorda, Florida and has been serving 
Southwest Florida since 1993. WEC has provided structural and civil assessments and design alternatives for 
numerous clients from Key West to Tampa. These services include park concept design, civil site design, 
providing design alternatives, and recommendations related to safety, accessibility, maintenance, and 
resiliency of all components. Our clients have selected us for these services because of our reputation and 
unique experience and capabilities as we have a complete civil and structural engineering departments in-house 
at WEC. Weiler Engineering Corporation is already familiar with the projects listed in this RFP and is very 
comfortable with completing the proposed improvements to the Phase 2– William  R. Gaines Jr. Veterans 
Memorial Park and the G.C. Herring Park—Phase 1. Aside from the projects listed throughout this RFP, the 
table below indicates other projects involving parks, pavilions, and sports courts that WEC has completed. 

Weiler Engineering has completed many similar projects in southwest Florida. We are a leading firm for civil 
and structural engineering and have worked on many park projects. We understand the importance of the park 
layout, features, and amenities and how all of these items are linked together. Our civil engineering staff are 
experts on site layouts for parks and can efficiently use the limited project area. Our team is extremely familiar 
with sidewalks, multi-use paths, parking lot design, stormwater management, ADA requirements, and other 
park amenities. Our structural engineering department has completed many structural amenities for parks 
including; kiosks, educational signage, and boardwalks.

Most recently, Weiler Engineering has been intimately involved with many of the specific park facilities listed 
in the LOI while developing the Parks and Recreation Master Plan Update 2015-2050 and the Sunrise Park 
Master Plan. This required consideration of all park facilities, including site visits as well as park assessments. 
WEC also has completed design and permitting facilities at other Charlotte County parks including 
improvements at G.C. Herring (Veterans Memorial Park), Harbor Heights Park, and the Charlotte Beach 
Complex. The following pages are a few example projects that show WEC’s experience with the requirements 
laid out in the LOI. 

S  P  M  P —
C  C
WEC was contracted by Charlotte County 
to develop the Sunrise Park Master Plan—
now William R. Gaines Jr. Veterans 
Memorial Park. This task required WEC 
staff to conduct public outreach, obtain a 
completed survey, and draft landscape 
design. The design included a playground, 
improved kayak launch, tennis courts, 
restroom facilities, community building, 
associated parking, concept stormwater 
management system, and infrastructure 
connections. In order to provide adequate 
design alternatives WEC believed it was 
important to conduct a survey of what the 
Charlotte County residents wanted to see at 
the park. WEC staff spent 6 hours at a 
Charlotte County event at Bayshore Park 
and surveyed more than 100 residents and 
received lots of great feedback and also 
recognized that many residents did not know the park existed. The outcome of the survey included the addition 
of nature trails, a splash pad, and many residents eager to see the park’s development. 

Utilizing this information and the information obtained during the Parks & Recreation Master Plan. WEC 
worked with the County, and developed the Master Plan and concept Landscape Design/Artistic Features for 
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the park. The site has over +15 acres of wetlands where the nature trail may impact. The design provides all the 
major features requested from the public and County while maintaining proper site circulation and minimizing 
wetland impacts to reduce possible mitigation costs incurred by the County. 

Veterans Park at G.C. Herring Park—Charlotte County
Charlotte County contracted with WEC to provide concept 
planning and design-build of a new Veterans Park Memorial at 
the G.C. Herring Park located adjacent to an active American 
Legion. With several acres of the park area vacant, the County 
developed a plan with the stakeholder groups and staff to 
provide a section honoring veterans of past conflicts and wars 
with memorials, walk of monuments, chapel/reflection area, 
event stage, and other amenities.    

WEC staff prepared multiple concept plans of the park layout, 
design elements and material examples, and coordinated efforts 
with multiple County departments and Veterans advocate. 

The project required the redesign of the existing parking lot, 
additional ADA accessibility to an existing bathroom, 
accommodation for a future bathroom on-site, and accurate 
cost estimates due to the nature of the fixed sales tax project 
budget of approximately $650,000. WEC worked with staff to 
provide value engineering throughout the project. Key hurdles 
to completing the park include access to reuse water for 
irrigation, site being adjacent to wetlands and state owned 
lands, soil conditions and high water table, aesthetic appeal, 
and material selection to insure all ages accessibility and 
proper site lines during special events. 

W  R. G  J . V  M  P  E  B —C  C
The Weiler Engineering Corporation was contracted to complete the design, permitting, and construction, 
engineering, and inspection services for William R. Gaines Jr. Veterans Memorial Park  Michael Giardullo, 
P.E. was the project manager for this project and was responsible for the design of the boardwalks, mulch trails, 
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educational kiosks, and the location of the exercise stations. This project was permitted through Southwest 
Florida Water Management District (SWFWMD) and Army Corps of Engineers (ACOE). This project was 
designed as a two (2) phase project to allow the County to budget the construction costs, Even though it was 
designed in two phases, the entire project was permitted as one with phase maps submitted so the County can 
partially complete the park improvements. Due to the location of the boardwalks and trails being within 
wetlands, WEC coordinated with Little Pine Island to get the required mitigation credits. The design focused on 
creating as little impacts to the wetlands as possible to minimize the amount of mitigation credits required. The 
project is currently in construction for Phase 1 and is anticipated to be completed in Spring 2024. 

C  C  P   R  M  P —
C  C

WEC prepared the County’s Park and Recreation Master Plan that 
serves as the foundation for the County’s 2030 recreation facilities 
plan. The County has used the Master Plan to receive CAPRA 
accreditation. WEC worked closely with County staff and WEC sub-
consultants to develop and host three regional public workshops, 
stakeholder monthly update meetings, and reporting to the Parks and 
Recreation Committee. A key component of this project was spatial 
connectivity & continuity, as well as complimentary activities and 
synergy among County park and recreational facilities. WEC was 
also responsible for developing three concept plans for G.C. Hering, 
Lake Betty, and Placida parks. Placida Park includes camp sites, nature 
walks, environmental education opportunities, kayak/canoe boat 
launch, and integration with an adjacent busy boat ramp. Lake Betty 
serves as a community urban park in Parkside, and G.C. Hering offers 
a mix of urban and environmental recreation opportunities, while 
having new covered stage for hosting of events and concerts.

Anne’s Beach Boardwalk— Village of Islamorada
This project involved the construction of a 1,100+/- boardwalk, 6 
pavilions, and repairs to (2) parking lots at Anne’s Beach due to damage 
caused by Hurricane Irma.  The main focus of this project was to keep the 
boardwalk and pavilions in the same footprint due to permitting 
restrictions and the sensitive wetland habitat.  Extensive permitting effort 
was required by the U.S. Army Corp of Engineers and the Florida 
Department of Environmental Protection due to the wetland location of 
the project.  A gravity wall and rip rap were added along the asphalt 
parking lot to provide additional stability and protection against future 
storm events.  WEC designed a natural planted buffer along the 

waterward side of the second parking lot, separating it from the Atlantic Ocean This buffer allowed for some 
erosion protection and water quality improvements.  An Emergency Authorization was received for the project 
from the FDEP and ACOE, which allowed for a quick turn around in permitting the new boardwalk and 
pavilions. This project allowed our civil department, environmental department, structural department and 
construction staff to work closely together to achieve a successful project. Michael Giardullo, P.E. was the 
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Engineer of Record for this project and Robin Palmer, P.E. was the Project Manager.  WEC assisted with 
construction phase engineering during construction.  

Key Tree Cactus Preserve—Village of Islamorada
This project involved the design of a public, outdoor recreational area 
with an emphasis on conservation, protection, and enhancement of 
natural resources.  This 8.5+/- acre site was designed to have (2) 
boardwalks through mangrove wetlands with a kayak launch and 
pavilion and several mulched trails through the upland hammock.  The 
parcel is home to several clusters of the Endangered Key Tree Cactus 
(Pilosocereus robinii) and is one of the last remaining locations for the 
cactus.  In 2009, The Conservation Fund partnered with the Village of 
Islamorada to preserve this land that is one of the last homes to the Key 
Tree Cactus.  Some existing amenities were already present; however 
WEC was contracted to design several major improvements to the site.  WEC designed the trails, boardwalk, 
kayak launch, parking lot, and stormwater management system.  The site was designed to allow recreational 
facilities without a significant impact to the environment.  The trails were comprised of mulch to allow for a 
natural walking path that would weave among the existing trees in the hammock.  A stormwater injection well 
was also designed and permitted to allow for the required water quality treatment associated with the 
development.   Near the boardwalk and throughout the trails,  educational signage was installed. Michael 
Giardullo, P.E., was the Engineer of Record for the project.  The site required (3) different permits from the 
South Florida Water Management District including; an Individual ERP, General ERP, and Verification of 
Exemption.  The project also required extensive permitting through the U.S. Army Corp of Engineers and U.S. 
Fish & Wildlife Service.

John Pennekamp Boardwalk: Bridge Repair—Key Largo
WEC worked with the Florida Department of Environmental Protection on the 
bridge repair project in 2018.  This project entailed the replacement of an existing 
wooden bridge within the boardwalk trail through a mangrove wetland at John 
Pennekamp Coral Reef State Park.  The pedestrian bridge and boardwalk were 
damaged during Hurricane Irma in 2017.  WEC conducted a site visit to determine 
the scope of repairs that would be required.  WEC designed a new bridge base/deck 
utilizing gun barrel piles laid horizontally on new piles.  This design allowed for the 
bridge to be elevated a few inches above the existing elevation while not impacting 
the ADA slope requirements.  The Water Management District permit required the 
construction to be completed by land, so WEC staff had to carefully design the 
bridge in a way in which land construction would be an option.  Another challenge 
was that the existing boardwalk leading to the bridge was also heavily damaged in 
Hurricane Irma so it was impassable for workers to easily bring supplies to the bridge location.  It was required 
that the new bridge be constructed without impacting the mangroves.  Educational signage was included 
throughout the project as well. Jeff Weiler, P.E. was the Engineer of Record for the design and Robin Palmer, 
P.E. was the Project Manager and Design Engineer in charge of permitting of the bridge repair.  WEC obtained 
an Exemption from the South Florida Water Management District and a permit from the U.S Army Corp of 
Engineers.  
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Kiwanis Park Improvements—Port Charlotte
Michael Giardullo, P.E. was the Project Manager and lead Project 
Engineer for designing detailed construction drawings for the 
reconstruction of 2 boardwalk replacements, a bridge replacement, a 
new bridge and improvements to an existing steel bridge.  Services also 
included shell trails, ADA compliant access to restrooms and parking 
lot reconfiguration.  Mike also led Weiler Engineering through final 
designing of the construction documents and demolition plan for 
bidding and construction, along with administration services throughout 
this process.  Boardwalk and bridge replacements required some 
substantial impacts to a large wetland area onsite.  Mike was 
responsible for mitigating these impacts by providing a planting plan which provided replacement of existing 
species and new species to create a more diverse wetland.  

HARBORWALK EAST - CITY OF PUNTA 
GORDA
WEC was contracted by the City of Punta 
Gorda to provide major park improvements to 
over 3 miles of the City’s prime water front 
property. WEC designed the multi-use trail 
which ranged in size from 10 feet to 30 foot 
widths and crossed through wetlands. 
Challenges faced and overcome during the 
design of this project included coordination 
with multiple land owners along the selected 
corridor, coordination with public utility 

departments, retrofitting of existing stormwater systems, and providing ADA 
compliant crossings at multiple streets or parking lots, with various changes in 
elevation.

WEC assisted the City in all aspects of design, including material selection, 
engineering estimates and probable quantities. This project serves as the 
centerpiece of the “Ring Around the City” for Punta Gorda. Permitting of this 
project required applications to SWFWMD, FDEP and ACOE. WEC took the 
lead role for the permitting activities and successfully received approval from 
each agency and received permitting for certain phases with as little as one RAI.

A key component to the overall design was gathering public input. As the centerpiece to the Punta Gorda 
waterfront community, stakeholder input was vital to the successful design and appearance. Similar to the 
Parkside Master Plan, multiple charettes were held covering a range of ideas such as material and color 
selection, handrail design and other artistic features, and selection of key focal points and preservation of 
harbor vistas. Educational signs were included specifically in an area where the City requested animal foot 
prints be imprinted into the concrete.

Additional design and CEI services for this project included two new restroom facilities, trail heads, parking 
areas, picnic pavilions, gazebos, two 8-foot wide concrete pedestrian bridges, way finding signage, irrigation 
and landscape design, sight lighting, beach cleanup, a kayak and small sail boat launch ramp, site furniture and 
water fountains.

WEC provided CEI for a recently designed phase along Gilchrist Park. This phase, partially funded by FDOT 
LAP, included the redesign of seawalls, playground, parking and stormwater for the park, new restroom 
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facilities to meet current wind and flood regulations; as well as, on-street parking and landscape improvements. 
WEC provided all design phases, except landscape architecture, but including our in-house Structural 
engineering.

Mike Giardullo served as Project Manager and lead engineer for this project. Mr. Weiler served as Principal-in-
Charge and provided QA/QC review. The project was initiated in 2009 and has been ongoing with additional 
phases budget and grant funding becomes available.

SOUTH COUNTY REGIONAL PARK - CHARLOTTE COUNTY
Michael Giardullo, P.E. was the Project Manager and lead Project 
Engineer for designing detailed construction drawings for the resurfacing 
of the multi-court pickleball/ tennis courts to a designated pickleball 
court, a new tennis/ pickleball court. R/C car observation platform, 
sidewalks, shade structures, and bleachers. Max Morgan, P.E. assisted in 
the design of the R/C car observation platform. Mike was responsible for 
the permitting through SWFWMD and Charlotte County DRC. WEC 
obtained a ERC minor modification through SWFWMD. WEC staff 
performed construction, engineering, and inspection services. 
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Reference #1 
Project: Harborwalk 
Name: Mitchell Austin 
Phone Number: 941-575-3335 
 
Reference #2 
Project: Stock Island Marina Village 
Name: Matthew Strunk 
Phone Number: 917-538-0762 
 
Reference #3 
Project: DeSoto County Engineer 
Name: Mandy Hines 
Phone Number: 863-993-4800 
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IV. Project Control 
 
A. Schedule– Techniques planned to assure schedule is met 
Weiler Engineering relies on communication and effective leadership to reach our goal of completing a project  
on time and within budget. Our project manager and project team are committed to using these tools to ensure 
the success of such projects. 
 
The William R. Gaines Jr. Veterans Memorial Park Phase 2 and the G.C. Herring Park Phar 1 projects are 
comprised of multi-disciplinary tasks, civil engineering, surveying, and architecture, that will need to be 
coordinated. We know and understand the need to carefully plan and keep the task schedule for sequencing in 
order to achieve a cohesive project. The importance of sequencing applies to both design and permitting and the 
construction schedule. 
 

Kick off Meeting with Charlotte County & Stakeholders - The first step we must take is to meet with 
Charlotte County to collaborate on a project schedule. During this meeting we will discuss the 
stakeholder’s expectations, goals, budgets, permits, constraints, and any other factors or information our 
team needs to make this project successful. Once all parities convey all the peripheral elements of the 
project, we can begin to plan and implement a realistic and workable schedule. Effective project 
schedules are created by determining every task required for the project, what resources are necessary to 
complete the task and how to execute each task. The task list is then prioritized with the 
interdependencies between the tasks identified and documented within the proposed project schedule.  

 
The initial schedule is an estimate which is continually updated as each task is completed and as 
information affecting the task completion dates is received. Our team for this project is built on the 
principle that each task group working will have responsibility in completing their portion of the task 
accurately and on time, but our team management is organized so that communication between work 
groups will be on-going at every step. We will use the following direct control techniques to maintain 
the project schedule: 

 
 Progress Meetings with Charlotte County - Charlotte County staff and our team will have appropriate 

planning and progress meetings to review the schedule, issues, calculations, plans, deliverables, permits, 
etc. The time,  frequency, and place of these meetings will be determined when the initial project 
schedule is made and  adjusted as needed. It is our experience that these meetings occur more frequently 
at project kick-off and towards the completion of the project. Minutes are kept and distributed with 
notes, statements, direction, and adjustments as needed. The County will have two weeks to review 
30%, 60 %, and 90% deliverables.  

 
 Monthly Status Reports - We will make it a priority to issue monthly progress reports with an updated 

project schedule, regardless of the amount of activity, to ensure open dialogue with the County and 
regulatory agencies. This technique will prove valuable to the County as they keep the residents and 
businesses in the area  updated on the project status. The reports will include the status for each task and 
any issues that might be of concern for the overall schedule.  

 
 Simultaneous Scheduling – Having a robust team of professionals and resources like ours; we propose 

to have teams working together including survey crews, functioning CAD teams, and will utilize 
simultaneous permitting applications in order to assure scheduling is on-point.  Being able to take 
advantage of multi-tasking different  disciplines in the early stages will save time when the project is 
near complete. Each task for this project requires a broad range of time for design and permitting. 
However, it is important to also make sure each step is completed in synch with the other tasks so no 
redesign or conflicts occur during the process.   
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 Quality Control - Our project teams have internal controls to keep the resources and goals of each 
project focused and scheduled. These reviews and meetings allow us to analyze each task and work out 
critical issues  and constraints, and level or supplement resources. Senior professionals in the company 
conduct independent  peer reviews and critiques. 

 
 Other Agency or Utilities Coordination - Our team often works on projects in which coordination must 

be made with non-Charlotte County agencies and/or private utilities. Non-coordination with some of 
these entities can  cause significant delays to project. We will cross-coordinate with these entities to 
ensure no delays occur. We  have the relationships (and contact information) with the field personnel 
and management of these entities and will maintain constant updating and contact throughout the 
project. 

 
Parties Responsible for Adherence to Schedule 
As the Project Manager between Charlotte County and the project team, Mike Giardullo will ensure these 
techniques are used in order to keep the project on schedule and on-task. 
 
B. Cost– What Control Techniques are Planned? 
As the Senior Project Manager, Michael Giardullo will be responsible for cost control and will utilize his 
expertise on similar projects to ensure each task is completed and designed to the appropriate budget and scope. 
Cost control techniques utilized in project management by Weiler Engineering include: 
 
 Understanding of Scope - The scope of services defines the County’s objectives and our services. This 

becomes the binding document upon which budget, schedule and quality are based. We will be 
monitoring the scope,  which in turn means we will be monitoring costs and schedule. 

 
 Communication with Clients - Mike will interact with the County project manager at appropriate 

intervals to ensure costs are met. With monthly invoices, bi-weekly progress reports, project cost 
estimations, and progress review meetings, both the County and the Weiler Engineering team will be 
informed about the schedule and  costs at all times.   

 
 Schedule - The technique of controlling costs through the schedule is an important skill of the project 

manager. Time or cost constraints will not be allowed to compromise quality. Realistic schedules will 
allow Mike to  manage resources and team members to address the project appropriately.  

 
 Construction Management - Strict quality control during design and accurate specifications are key 

factors in minimizing change order claims. To help maintain the contracted budget our Construction 
Manager and Inspector are experienced with current construction techniques, and will assist in 
reviewing the project to identify any necessary design modifications. Each task member understands the 
importance of providing high quality documents so there are not any issues during construction and no 
additional costs. 

 
 Overall Project Cost Control 

The above cost control techniques will help our team stay within the negotiated cost for the design and 
permitting of the project. We take pride in our ability to fairly scope out a project, negotiate a fee, and 
stay within our budget to deliver the project to the expectations of the client. On occasion, there are 
projects which require a slight change in design direction once it has started due to unforeseen 
circumstances or to accommodate a stakeholder. Even during these types of changes, we have been able 
to accommodated the  staff’s request at no additional design cost or change of scope for the project. Our 
team has performed projects  for the County and other local government agencies utilizing these 
techniques successfully. Whether it was the  South County Regional Park Improvements or the William 
R. Gaines Jr. Veterans Memorial Park Elevated Walking Paths project; our team members have 
consistently demonstrated the ability to meet project cost controls while maintaining a high quality 
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project through design and construction. 
 
 Steps to minimize permitting times 

WEC has recently worked through the State and Charlotte County review and permitting processes for 
multiple projects. We have a detailed understanding of what permitting issues are critical to obtain all 
necessary permits  and complete the project within the allotted timeframe. The Project Manager has 
submitted over 100 permit applications through the Federal/State/County agencies over the last 5 years 
and have extensive knowledge on the requirements of each agency. WEC will hold a pre-application 
meeting with the SWFWMD to gain a clear  understanding on which permit will be required. An 
Environmental Resource Permit (ERP) processing time will be approximately 90-120 days. Knowing 
which permit the project will require is pertinent to the project schedule and completion time.  
 
Charlotte County DRC permit– this project will likely require a permit through Charlotte County’s DRC 
process. The standard review time for this process is three to six weeks.  

  
C. Recent, current, and proposed workload 
The below chart depicts the availability of Key Staff member from WEC. In addition to the persons listed 
below each company has availability of office staff to complete the project within the allocated timeframe to 
maintain efficiency throughout the completion of the project.  
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V. Proposed Design Approach for this Project 
Our team understands the importance of permitting and meeting grant requirements for these two parks. The 
requested improvements to both William R. Gaines Jr. Veterans Memorial Park and G.C. Herring Park will 
meet Community Design Standards, Crime Prevention Through Environmental Design principals, state 
regulations and requirements, grant funding requirements, and the needs of the County. Ensuring a fluid design 
for the parks will be a top priority while ensuring all proposed elements meet ADA requirements.   
 
A. Proposed Design Methodology 
The WEC team is ready to hit the ground running. Our knowledge of the park systems and new requirements, 
make us a logical choice to provide design engineering services. One important consideration for this project is 
to thoroughly understand the project and the steps required to complete it as efficiently as possible. 
 
Weiler Engineering and Burt Hill/ Pollock Krieg are fully capable, and have experience in performing all tasks 
within the scope of services for this LOI for Phase 2-  William R. Gaines Jr. Veterans Memorial Park and G.C. 
Hering Park, Phase 1.  
 
Programming and Planning: WEC will meet with the County representatives to review a concept plan that 
takes into consideration the existing space requirements. Within the entirety of the project timeline, WEC will 
ensure there is adequate communication between the County Representatives and local agencies. Budget is 
always a top consideration and because of our extensive experience and in-house expertise, we have been 
successful keeping projects like this affordable and in budget. WEC has extensive experience in park concept 
design and will make recommendations on the best path forward. 
 
Site Analysis/ Permitting: Our team will focus on both regulatory approval and building department approval 
while considering the County staff preferences and end-user benefits.  WEC will complete site visits and collect 
the necessary site data to provide the best product to the County. WEC will coordinate with the Southwest 
Florida Water Management District (SWFWMD) and Army Corps of Engineering (ACOE), if required, and 
schedule preapplication meetings to determine the best design for the existing properties' conditions. To keep 
the permitting time to a minimum, it will be the goal to complete any repair work through an exemption or 
permit modifications. It is not anticipated that the utility connection to the existing park restroom will require an 
FDEP permit as it is a single service connection. All best management practices will be included in the plans. 
The County Staff will be afforded review and comment periods at 30%, 60%, and 90% completion. 
 
The Schematic Design Phase: Similar to the steps WEC has taken with previous park designs, WEC will 
coordinate meetings with County staff and the necessary advisory  personnel to review preliminary plan 
alternatives and decide on an acceptable design for all parties involved. It is WEC’s understanding that the 
County utilizes Musco Lighting for all sport court lighting to ensure a uniform system between all parks.  
 
The Design Development Phase: WEC and BHPK will take the County’s feedback from the Schematic 
Design Phase and implement those changes to complete the Design Development phase.  The Schematic 
Design will be expanded on as necessary to continue the design and make any changes to fit in the project 
footprint or to meet the County’s requirements.  The plans from the Design Development phase will be used as 
the permitting plan set for the project to State and Federal agencies.  It’s expected that the design of the 
pavilions, sports courts, and utilities will be at the 60% design level to begin the permitting process.  WEC will 
provide a preliminary cost estimate in order to provide the County with an estimate of the construction will be 
for the current design, thus allowing any changes to be made that may offer cost savings.  
 
The Construction Document Phase: Once the necessary permits have been obtained for the project, WEC 
staff will coordinate with the County for the production of the construction documents.  WEC will provide 
signed and sealed construction documents including: construction plans, technical specifications, schedule of 
values, and an engineer’s estimate of construction.  Through the entirety of the project, WEC will coordinate 
with all engineering disciplines, County staff, regulatory agencies, and stakeholders to make sure the project 
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meets all parties’ standards.    
 
The Construction Observation Phase: After all previously mentioned phases and tasks are completed and 
receive approval from the County, the final phase, the construction observation phase, may begin. WEC will 
attend the pre-construction kick off meeting as well as other construction meetings, review shop drawings and 
submittals, respond to requests for information, routine construction observations, review applications for 
payment from the contractor, attend walkthroughs, and generate punch lists. WEC will provide permit closeout 
and certification documents as required. WEC will also monitor permitting requirements and ensure compliance 
with turbidity monitoring and reporting as required.  Final as-built drawings will be coordinated with the 
surveyor. 
 
Weiler Engineering will meet all requirements set forth in the Scope of Services for this project and will 
provide reliable cost estimates, County supported concept plan, design documents, and other engineering 
services for the South County Regional Park project.  We will do so in an efficient, and timely manner. We are 
able to “hit the ground running” on this project because of not only our team’s experience with these types of 
projects, but also our intimate knowledge of the park system as a whole.  
 
B. What Major Issues Do You Anticipate & Methods of Solution? 
Wetlands– At William R. Gaines Jr. Veterans Memorial Park, there are numerous locations where wetlands are 
present. Keeping a 15-ft minimum 25-foot average separation between proposed park improvements and the 
wetlands will help keep the project schedule in place as there will not need to be a permit through ACOE and 
there will be no mitigation required. 
 
Protected Species— From experience at these parks, it is known that there is a potential for gopher tortoise 
burrows to be onsite. During the design phase it will be vital to ensure the location of these burrows are noted 
on the plans so that the design can be done in a way to meet the 25-foot minimum radius from these burrows. 
During the preconstruction meeting, it will be important to also verify that no additional burrows appeared 
since the initial survey.  
 
Time of year for construction– Parks at Charlotte County are utilized by the public frequently. During school 
breaks and after school hours, the parks see a rise in park visitors. It will be important to ensure disruption to 
the parks is kept to a minimum so patrons can continue utilizing the provided amenities. Depending on when 
construction begins, dewatering will add to the date. 
 
Sediment Prevention and Erosion Control- The community takes pride in their respect for the environment. 
Charlotte County is an incredible place and our team intends to consider the impacts of construction at every 
step. The design will incorporate bank stabilization and measures to control deposited material. We will also 
make sentiment barrier maintenance a high priority during construction and hold the contractor accountable to 
prevent any sediment leaving the job site. 
 
C. Methods to Ensure Quality Product Within Budget and on Schedule 
Jeff and Mike will work to ensure the product produced by our firm is nothing short of the quality the County is 
used to seeing. Constant communication with Charlotte County’s Project Manager, pre-application meetings 
with the regulatory agencies, site visits to ensure what is designed can actually be constructed in the field, and a 
team that has worked together on numerous projects just like this one will allow for a smooth and seamless 
project that is within budget and on schedule.  
 

Ensuring the County is kept in the loop on all aspects of the project will allow for WEC to design the 
project to the County’s specifications the first time.  
Pre-applications with the regulatory agencies will allow for WEC to ensure the project is being permitted 
through the correct channels and is meeting the requirements of each agency. 
Site visits during the design phase allow for a hands on approach that WEC prides itself in. This allows for 
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any questions or concerns about the design to be looked at in greater detail and it will head off potential 
conflicts during construction.  
A seasoned team who knows how each member works and the requirements within Charlotte County will 
enuse the schedule is accurate and all tasks are completed on time.  

 
D. Describe Innovative Approaches in Production and Design 
Having a detailed understanding of the project and project area is pertinent to providing adequate cost estimates 
and applying value engineering techniques. The following items detail Weiler Engineering’s approach to 
accomplishing such tasks.  
 
Value Engineering 
Value engineering should not exist as an entity separate from the design. By definition, a value engineering 
study is a process to go though after design has been completed for a facility and it is determined to not have 
enough funds to construct. WEC would then go back to the drawing board and determine a redesign that is less 
costly. The study itself costs time and money and it is not reasonable to wait until design is finished. 
 
Minimizing cost should be an inherent process. Our approach to QA/QC makes value engineering a continuous 
integral part of the design. Experienced professionals like Mike Giardullo, and Jeff Weiler, will be reviewing 
the project, coordinating with Charlotte County and identifying and design elements that may have an impact 
on construction. Their experience designing and managing construction projects in Charlotte County is 
unmatched. These experts are a critical part of the WEC team and will be involved with coordinating design 
across task assignments. One of the team goals is to maximize usage of existing infrastructure. Analyzing the 
existing pipes and drainage network and reducing costs through its reuse or maximization will save a significant 
amount of construction costs and time, not to mention be a public relations bonus for the MSBU, community, 
and County.  
 
Value engineering also starts with estimating. For estimating purposes we maintain a current database of past 
construction costs of projects we have been involved with, as well as other projects throughout the region. We 
use this database as a basis for estimating. As a means of cross-checking, we also like to verify estimated unit 
costs with local contractors and material providers.  
 
Survey and data collection 
Our team will gather all available survey and as-built data, and obtain new data necessary for to accurately 
layout the existing features within the right-of-way for this project. The survey will include data needed for 
design by locating all existing features, including right of way establishment and property corners utilizing 
proper recognized techniques, and additional elevations in order to properly design facilities that can work 
around the existing features and preserve them as much as possible. Collection of field data will include locates 
of existing utilities (both horizontal and vertical) and coordination of easements. Our team will supplement the 
survey with data collection of drawings, utility maps and other pertinent information for the accurate picture of 
the existing conditions at the proposed sites.  
 
Utility Coordination 
Our team is well aware of the detailed utility coordination necessary for both public and private utilities. WEC 
are recognized experts and award winning engineers in the field of wastewater. We will coordinate early with 
utility companies to ensure there are no conflicts either above or below ground. 
 
 
Additional construction costs caused by design deficiencies, not program changes 
Our team is dedicated to provide a professional and competent design in every project we perform. We 
understand our reputation and the ability to repeat as consultants is contingent on the quality of our product. 
Quality extends to the ability for the plans to clearly and concisely convey to the contractor the County 
intentions and directions. There are times when an unforeseen conditions was not accounted for in the plans but 
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our plans have thorough notes, conditions, details and accompanying specifications just for cases like this. 
 
We are proactive and involved through construction to resolve any construction related field issue. We have 
demonstrated this on past and recent projects in the County while working diligently with County staff from 
multiple departments. 
 

1. Design/Permitting/Engineering 
This task requires the most intense coordination and detail. The fundamentals of design will be the design of 
three projects, but making them cohesive so there are not any wasted improvements that will be torn up later 
and ensuring a smooth construction phasing . 
 
1a. 30%:  After the above mentioned tasks are completed, our team will begin assembling 30% “concept” 
plans, and the desired cross walks. Some of the crosswalks are located in project areas covered by the other two 
corridors. Our team will coordinate task assignments and production schedules for all three projects. Most 
concept plans involve a preliminary understanding of constructability or feasibility. As such, we feel we can 
provide a far more detailed 30% design than other firms. Another stakeholder’s coordination meeting will be 
necessary at this point to ensure intent, constructability and progress with goals and objectives. Most likely this 
will be at a regularly scheduled MSBU meeting. 
 
1b. 60%: Our design team will produce 60% “permit” plans. After a progress coordination review by the 
county, plans will be submitted to the various permitting agencies (SWFWMD). At this stage,  we will evaluate 
constructability elements for the proposed improvements. Years of experience in similar projects and a 
professional construction engineering staff will help identify the site specific issues and solutions for these 
structures. This added value in the engineering phase will help reduce the number of issues that could arise at 
construction. As previously stated, we intend to incorporate value engineering review every step of the process 
to ensure the best value possible.  
 
1c. 90%: Our design team will produce 90% “construction” plans and bid specifications. At this stage, agency 
review conditions and requirements will be incorporated into this set. Also, an engineer’s estimate of probable 
cost for construction will be provided at this stage for budgeting and refinement purposes. 
 
1d. Final: We will then create final construction plans and specifications. Signed and sealed copies of the plans 
and electronic CAD files will be provided after approval from agencies. An updated estimate will also be 
provided incorporating all final conditions and approvals. 
 
2. Bid Specifications 
Our team will provide the County with bid specification to include all special conditions and requirements. 
WEC has recently provided bid specifications for a variety of projects, including South County Regional Park 
Improvements, William R. Gaines Jr. Veterans Memorial Park Elevated Walking Paths, Harbour Heights 
Seawall Replacements, Carmalita Skate Park, and South Gulf Cove Basketball Court. . 
 
3. Construction Phase Services 
As stipulated in the RFP, we will perform needed construction phase support for the County; including 
attendance at pre-bid, pre-con, review of shop drawings, approval of design and record drawings. We are 
trained and experienced to deal with construction issues and solutions. We take pride in our ability to resolve 
many construction issues with field engineering solutions so there is no delay in construction and no 
requirement for change orders. We hold contractors to a high standard and expect them to deliver a high quality 
project that is easy to maintain and will withstand environmental conditions in the area, such as salt, high 
ground water, and other challenges.  
 
In order to better serve the County and improve as a consulting firm we are constantly in search of the most 
pioneering methods for design, utilizing the new best practices. Our team members range from young to old to 
encompass a knowledge base that is cutting edge. 
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VI. Present Examples of Recently Accomplished Similar Projects 
 
A. Describe the project to demonstrate: 
 
1. Schedule Control 
The Sombrero Beach Road project offers an example of a project which required a challenging schedule in 
order to meet FDOT LAP funding deadlines and requirements. In order to meet the deadlines, WEC staff began 
the project by identifying crucial submittal deadlines and establishing a 4-5 day period prior to the deadline for 
completion of internal design and review processes. The early internal deadlines allowed additional time for 
any final value engineering that might be needed, or simply to submit the project early and advance the overall 
schedule. By advancing the schedule, we were able to help Marathon publicize bid documents, select a 
contractor, and kick-off construction prior to the rainy season months of late summer.  
 
  
2. Cost Control 
Cost control can come in two forms, on the design expenses or construction side. As a local consultant with 
over 75% of employees who live and pay taxes in Charlotte County, we understand the County’s charge to 
reduce or eliminate change orders. This applies to both the design and construction side. At WEC, we monitor 
estimated costs at every step of the process to ensure we remain on target to the client’s budget. In a recent 
example with Charlotte County, Veteran’s Memorial Park at G.C. Herring Park, WEC worked with the County 
and designated Contractor to establish a design-build project. By incorporating all parties from the beginning 
WEC was able to determine with the Contractor, an accurate estimated cost for construction. By doing so we 
are able to determine which amenities could be constructed while still providing an overall sense of being for 
the remembrance of the local fallen soldiers. This project was a huge success for WEC, the Contractor, the 
County, and the local Veteran’s.  
 
 
3. Construction Problems and Means to Solve Them 
On rare occasions and despite our best efforts, unforeseen conditions may arise. As a leader in CEI services, 
WEC staff has been involved with every facet of construction. Our current team includes Michael Giardullo, 
P.E. and John Meneely who has held the role as construction inspector for over 20 years and is highly qualified 
for roadway and sidewalk inspections. Each of our team members have faced and successfully addressed 
adversity during construction of major projects.  
 
One example includes the City of Punta Gorda– Harborwalk Zone 7 which was completed with total change 
orders of less than 3% of the project budget.  During construction of the crosswalks the contractor located 
abandoned utility pipes that were over 100 years old and had no current as-built records. WEC assisted the City 
in negotiating the contractors fee for removal of such pipes to reduce the total change orders significantly. WEC 
also provided redesign of one crosswalk at no cost in order to help lower the cost of the change order for the 
City. 
 
 
4. Typical Response Times for RFI’s. 
During the permitting process RFI’s could be received from multiple agencies. WEC aims to respond to RFIs 
within the  allotted 30 day timeline, if possible prior to that if the comments are minor enough. During the 
construction aspect of the project, if the contractor has any RFIs or submittals, it is WECs goal to have any 
responses to the team within a weeks time. During the Harborwalk Phase 2B project that is currently under 
construction, Michael Giardullo and Ashlie Maberino have been able to respond within this timeframe.  
 
 
5. Typical response time for requested field visit.  
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All staff at WEC are skilled in engineering inspection and field work. We pride ourselves in having well 
rounded staff who can take on many different roles as needed. WEC’s office is located in downtown Punta 
Gorda on West Marion Avenue and is less than 15 minutes drive to the project site. The close proximity to the 
project site allows a short turn around time for visit requests and can easily be accommodated. We have various 
staff field ready at all times to respond to urgent matters. Typically, WEC staff can be present on site same day 
or next day.  
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 VII. Experience & Capabili es 

VII.  Describe your experience and capabilities in the following areas: 
 
A. Public Parks 
Weiler Engineering has worked on numerous public parks within South and Southwest Florida. Robin Palmer, 
P.E. has worked on nearly 25 state park projects for Florida Department of Environmental Protection. Both 
Mike and Robin have worked with Charlotte County on numerous park improvement projects ranging from 
seawall replacements, walking path design, wayfinding design, designing amenities like pavilions, boardwalks, 
R/C car observation plat forms, and sport courts, and master plans for many parks. Their extensive knowledge 
on the Charlotte County park system make WEC the best choice for this project.  
 
B. Master Planning and Programming of Phased Projects 
Weiler Engineering has worked on numerous master plans over the years including master plans in Charlotte 
County. Sunrise Park Master Plan, Veterans Memorial Park At G.C. Herring Master Plan, Charlotte County 
Parks and Rec Master Plan, and Bissett Park Master Plan are just a few that this team has completed. In existing 
parks like South County Regional Park, the County requested that we include a restroom in the plans that would 
be constructed at a later date. This was done to prevent future permitting for this building as it would be 
permitted under the same permit at the sport court and sidewalk additions. This saves the County time and 
money while they wait for additional funds to pay for the additional building.  
 
C. Life Cycle Costs Analysis and Control Including Value 
Weiler Engineering prides itself on our ability to design the most cost effective project for our clients. We 
ensure that all the client’s needs and wants are met and within budget. If a portion of the project is outside of 
the allotted budget, a add/deduct or optional scope items can be added to the cost estimate so the County can 
obtain bid prices for these items and determine if they will fit within the budget.  
 
At the 30%, 60%, 90%, and final deliverables, WEC will provide Engineer’s Opinion of Probable Costs so that 
the County is aware of the anticipated costs. WEC utilizes many resources to ensure the prices are as reliable as 
possible. These resources include, RSMeans, FDOT historical costs, bids from recent similar Charlotte County 
projects, and our knowledge of the local construction market.  
 
D. Design Using Sustainable Standards and Energy Efficiency  
Both parks are existing and have master plans in place, finding the most efficient and cost effective alternatives 
will be a key component of these projects. WEC has teamed with Burt Hill/ Pollock Krieg to assist with 
building design. James Henley is LEED certified and will provide sustainable and energy efficient design 
alternatives.  
 
E. Permitting in Southwest Florida and Charlotte County 
Weiler Engineering has been in operation for over 30 years. In the 30 years, WEC has permitted many jobs 
through SWFWMD, ACOE, FDEP, and Charlotte County DRC. WEC has recently successfully permitted 
William R. Gaines Jr. Veterans Memorial Park through SWFWMD, ACOE, and Charlotte County DRC. WEC 
had pre-application meetings with both regulatory agencies to head-off any problems or concerns the reviewers 
may have had.  
 
F. Building Information Modeling (BIM) Execution Plan 
WEC will provide elevations and/or color renderings for the pavilions and sports courts. For South County 
Regional Park Improvements, WEC provided colored renderings for the pickleball courts and the pickleball/
tennis courts to ensure the colors chosen where exactly what the County desired. Elevations for the R/C car 
observation platform were also provided to shown the desired finished product.  
 
G. Environmental Assessment 
WEC has teamed with Ian Vincent and Associates (IVA) to handle the environmental impacts on this project.  
WEC and IVA have worked together on numerous project over the years. The most recent project that IVA and 
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WEC have worked together on are William R. Gaines Jr. Veterans Memorial Park Elevated Walking paths and 
Harbour Heights Seawall Replacement. Ian will produce an Environmental Resource Assessment to determine 
any potential impacts to wildlife and/or wetlands. Ian will assist with any permitting or mitigation needs to help 
fast track these issues to ensure a smooth process.  
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Weiler Engineering's total amount of payments received from the County within the past 24 months: $573,147 
 
Section  IX. Location 
 
A.  Length of Time “Local Office” Established 
The Weiler Engineering Corporation (WEC) has been at its corporate office at 201 West Marion Avenue, Suite 
1306 for over 12 years; prior to that Weiler Engineering was located on 20020 Veterans Boulevard in Port 
Charlotte since 2002. Earlier, the office was located at 1777 Tamiami Trail in Port Charlotte. WEC was 
established in 1993 and has always maintained Charlotte County as it’s home community. 
 
B.  Location of “Local Office” 
WEC’s corporate office is located at 201 W. Marion Avenue, Suite 1306, Punta Gorda, FL.  We currently have 
twenty (20) employees in our Punta Gorda office, sixteen (16) of whom live within the three-county local 
service area (94%). 
 
C. Use of Local Sub-consultants 
Burt Hill / Pollok Krieg does not have a local office but has worked with WEC on many local projects.  
 
SECTION X. Litigation 
 
The Weiler Engineering Corporation has not been involved in any litigation relevant to the proposed project in 
the last  5 years. 
 
Section XI. Minority Business 
 
WEC is not a minority business. Our sub-consultant, CHW Professional Consultants, is not a minority business.  
 
 
 
 
 
 
 
 
 
 
 
 
 

VIII.  Trough XI. 

VIII.  Volume of Work 
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