Program meets requirements of Florida General Statute 420.970 — 420.9071 State Housing Initiatives Partnership Act

Charlotte HOME

(Housing Opportunities Made Easier)
Affordable Designation/Project Scoping Request

CHARLOTTE COUNTY

FLORIDA
Office Use Only:
Request Date: Scoping Meeting Date:
O RENTAL 0 HOMEOWNERSHIP O SPECIAL NEEDS/SUPPORTED LIVING
Bd Multi-family O Single Family O Other

*An officer, owner, partner or sole proprietor of the Company applying must sign this form*

Person(s) Attending: Michael Raposa, CEO., Tomas Yi, CLO., Ann Vickstrom, Planning & Development
Manager.

X owner X Buider X Developer [] Engineer/Architect/Design Professional ] Other:

Is the applicant affiliated with a: & Non-profit [0 Community Land Trust
Best number to reach: /27-954-7990 Email: Michael@SVDPSP.CARES
(727) 442-3117

Engineer/Architect/Design Professional Attending: Bill Cosgray Telephone Number:
CGCO058405

Contractor License Number (if applicable):

Property Tax ID Number(s): _412305401003
3.021809

Property Acreage:

Project Location or Address: 1825 Lavilla Rd. Punta Gorda, FL. 33950

Legal Description of proposed property: ZZZ 054123 P55

Subdivision Name: N/A

Zoning District (current): OM! Future Land Use (current): COmmercial

(Include overlay districts if applicable) (Include overlay districts if applicable)

Zoning District (proposed): OMI Future Land Use (proposed): Commerecial

No. of proposed buildings 1 No of proposed units ﬂ_ No. of Affordable Units 30
Percentage of Affordable Units 100% Average resident income: 0 60-80% AMI [®<60% AMI [01<30% AM|
If Rental, proposed rental rates: _seatsmes nup scneae If Homeownership, proposed sales price:

Term of Affordability: X Perpetuity [ 50 years [ 21-49 years [ 20 years [ Tied to sale of unit

Incentives Requested: X Impact Fee Waiver [ Utility Fees X Other Fees X Density
O Land Donation X Local Gov. Contribution O Other

See page 2 for additional required information.
Incentives may be awarded, subject to available funding, on a pro rata basis for proposals meeting
minjmum, median or maximum incentive thresholds. Awards are based on AHAC and/or staff
ommendation and Board of County Commissioner approval.

Date: ”/Ql/gg

Signature:




Charlotte Home — Additional Required Information

Describe the scope of the project including financial capacity, the plan for continued affordability for
the term proposed and the plan for annual certification of average resident income:

Please refer to the attached addendum.

Identify prior work including both successful and unsuccessful projects. How many units have you
produced?:

Please refer to the attached addendum.

Describe any past or present litigation involving any partners in the project, including outcome(s), if
applicable:

N/A

Outline project readiness (site control; zoning; construction timeline):

Please refer to the attached addendum.

Identify any leveraged investments and/or collaborative ventures:

Please refer to the attached addendum.

Services and programs offered to residents, if applicable:

Please refer to the attached addendum.

Proximity to medical, employment, shopping:

Please refer to the attached addendum.

Other information:

Please refer to the attached addendum.




Describe the scope of the project including financial capacity, the plan for continued affordability for
the term proposed and the plan for annual certification of average resident income:

Vincentian Villas will be a 30+ unit, new construction project for affordable Permanent Supportive Housing
in Charlotte County. This property will be configured to offer both 1 bedroom and 2-bedroom units.

The residents served will be persons with special needs, including persons receiving benefits under the
Social Security Disability Insurance (SSDI) program, the Supplemental Security Income (SSI) program or
from Veterans' disability benefits. Society of St. Vincent de Paul South Pinellas, Inc. (“SVdP CARES”)
commits to providing a minimum of 25% of the total units to the sub population who are Veterans and
disabled Veterans. One-third (“1/3”) of the units will serve individuals and their families with income <
30% AMI, 1/3 will serve individuals and families with income < 60% AMI, and 1/3 will serve individuals and
families with income 60-80% AMI. SVdP CARES will provide wraparound services on site that will
empower residents to thrive in stable long-term affordable housing. Dedicated Case Managers assess
residents eligibility based on verified income annually for re-certification.

SVdP CARES has the financial capacity to successfully implement this project. SVdP CARES manages an
annual budget of over $40 million for services to homeless individuals and families and households at risk
of becoming homeless. This includes emergency and transitional housing, a food center, and thrift store
in Pinellas County, and community-based programs providing rapid rehousing and prevention services in
16 Counties on the West Coast of Florida. The operations for SVdP CARES permanent supportive housing
located in Pasco County is managed under an Agreement with NDC Asset Management, LLC, a professional
property management company. SVdP CARES utilizes fund-based accounting software that allows us to
track revenue and expenses by contract.

Policy and procedures establish clear lines of authority and responsibility for contract management,
ensuring strong internal controls and segregation of responsibilities. The Finance Committee, which
reports directly to the Board, oversees the agency’s financial management.

Identify prior work including both successful and unsuccessful projects. How many units have you
produced?

St. Vincent dePaul CARES current successful projects include: Ozanam Villages Phase |, II, and Ill, located
in Pasco County. Each phase consists of 30 units, totaling 90 units of affordable housing. These permanent
supportive housing (“PSH”) projects in Pasco County include staff onsite responsible for coordinating
access to assistance in the community based on a housing stability plan developed with the residents to
support their goal of becoming self-sufficient.

SVdP CARES has renovated an 8 one-bedroom unit apartment-style permanent supportive housing facility
called Rosalie Rendu in New Port Richey which opened on August 5, 2021. This project is providing shared
housing opportunities for a number of tenants with 2 individuals accessing the efficiencies.

SVdP CARES in collaboration with the Gulf Coast Community Foundation in the City of Sarasota is currently
developing multifamily housing for Veterans that consists of a two-story, 10-unit building and associated
infrastructure.



Outline project readiness (site control; zoning; construction timeline):

SVdP CARES has fee simple ownership of the property located in Charlotte County that consists of over
3 acres of vacant land with OMI zoning. The current OMI zoning will allow for 10 units/acre with density
incentives for affordable housing.

SVdP CARES along with Bradley Construction, a partner in comparable projects in Pasco and Sarasota
Counties, have taken the preliminary steps to develop and estimate a construction plan. The estimated
timeline on the project would have a start date in the Summer of FY 2024 and the construction period is
estimated to be one year.

Identify any leveraged investments and/or collaborative ventures:

SVdP CARES has leveraged a private gift that was utilized to fund the purchase of the land and the initial
development and construction costs along with operational costs.

Services and programs offered to residents, if applicable:

Permanent Supportive Housing is much more than four walls and a set of keys. SVdP CARES will provide
wraparound support services on site. A case manager will be assigned to the project to coordinate access

to needed assistance for all residents to ensure their housing stability. Services and other planned activities
may be offered on-site as well as through linkage with other community resources including behavioral health, health
care, employment services, and education. Residents will be encouraged to develop a housing stability plan and to
participate in monthly planned activities (life skills, socialization, recreational activities). Case managers will

refer to medical care, dental, rehabilitation, and transportation. Partnering with other community
agencies will facilitate self-sufficiency. Participation in services will be voluntary.

Proximity to medical, employment, shopping:

The proposed site is less than a mile from the ShorePoint Health facility in Punta Gorda which offers
comprehensive care. Additionally, within a one-mile radius of the proposed site are several restaurants,
clothiers, auto shops, medical offices, and other employment opportunities such as a cabinetry store and
a welding shop, among many others.

Other information:

SVdP CARES is highly experienced in coordinating the construction of and the operation of permanent
supportive housing at a time when it is in high demand as the most vulnerable populations are unable to
locate safe, affordable housing where they can thrive in our community. SVdP CARES is an active partner
with Gulf Coast Partnership and will coordinate referrals for the project through the Coordinated Entry
System that prioritizes persons who require permanent supportive housing to end their homelessness.
SVdP CARES brings innovative housing-first services to the communities in which we serve that
preventatively reduces community spending on emergency services.
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ST. VINCENT DE PAUL CARES, INC.
384 15™ Street North
St Petersburg, FL 33705

February 21, 2024

Colleen Turner, Senior Manager
Charlotte County Human Services
21500 Gibralter Dr. #1

Port Charlotte, FL 33952

RE: Charlotte HOME Grant Application Addendum
Colleen,

Pursuant to our meeting on January 19, 2024, in which we discussed providing specifics to the
funding amounts requested for the Charlotte HOME grant, | am providing a list of proposed
funding costs for the Permanent Supportive Housing (PSH) development project at 1825 LaVilla
Road in unincorporated Charlotte County. There are many items that the proposed funds could
significantly assist in the development of this project. The project has been divided into two
phases of 15 units each because the total PSH funding needed was not available at this time from
FHFC funding sources. We have provided costs below for predevelopment surveys, utility
extension of the water main along LaVilla Rd, impact fees, on-site utilities and lift station, roadway
entry and fill for the property. The proposed Charlotte HOME grant funding would be used for a
portion of the following development costs:

CHARLOTTE HOME GRANT Request

Improvements Estimated Costs
Building Permits $ 32,500.00
tility Connection Fees $ 55,000.00
Lift Station Installation $ 90,000.00
Impact Fees $ 80,000.00
Wildlife Relocation FGFWFC Fees
Wildlife Surveys $100,000.00
Site Utility Costs $195,000.00
Road ROW Entry Improvements $ 65,000.00

TOTAL $ 617,500.00



Page 2 of 2
February 21, 2024

SHIP Funding Request

Improvement Cost

Off-Site Improvements - Watermain Expansion $ 730,000.00
Site Fill $ 168,000.00
TOTAL $ 898,000.00

| have provided an amended narrative that addresses changes to the proposed
development and provides more detail to the distances from assorted services including
stores, groceries, medical, and schools and provision of transportation options providing
more services to our residents.

Please let us know if we need to make any further amendments to the Charlotte HOME
application. We appreciate the opportunity to submit this information and thank you for your
time and consideration in this matter.

Respectfully,

Ann Vickstrom, AICP, RLA
Planning & Development Manager
St. Vincent de Paul CARES

384 15" St N

St. Petersburg, FL 33705
ann@svdpsp.org
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ADDENDUM 2/21/2024
Charlotte HOME Grant Application

Describe the scope of the project including all hurricane-related repairs:

Phase 1 of Vincentian Villas will be a 15+ unit, new construction project for affordable Permanent
Supportive Housing in Charlotte County. This property will be configured to offer both 1 bedroom
and 2-bedroom units.

The residents served will be persons with special needs, including persons receiving benefits
under the Social Security Disability Insurance (SSDI) program, the Supplemental Security Income
(SSI) program or from Veterans' disability benefits. Society of St. Vincent de Paul South Pinellas,
Inc. ("*SVdP CARES”) commits to providing a minimum of 25% of the total units to the sub
population who are Veterans and disabled Veterans. One-half (1/2) of the units will serve
individuals and their families with income < 30% AMI, and one-half will serve individuals and
families with income < 60% AMI. SVdP CARES will provide wraparound services on site that will
empower residents to thrive in stable long-term affordable housing. Dedicated Case Managers
assess residents’ eligibility based on verified income annually for re-certification.

Outline project readiness (site control; zoning; construction timeline; etc.):

Vincentian Properties, Inc. currently has fee simple ownership of the property located in Charlotte
County that consists of over 3 acres of vacant land with OMI zoning. The current OMI zoning will
allow for 10 units/acre with incentives for affordable housing. SVdP CARES has a purchase
agreement with Vincentian Properties to purchase the property.

SVdP CARES development team has taken the preliminary steps to develop and estimate a
construction plan. The estimated timeline on the project would have a start date in the 4t Quarter
of FY 2024 and the construction period is estimated to be one year.

Identify other funding sources for project (insurance, FEMA, loans, grants, etc.). Provide
settlement letters, if applicable. Provide detailed explanation if no settlement received.:

SVDP CARES is currently applying for Florida Housing Finance Corporation funding, RFA 2024-
102 SAIL Financing for Smaller Permanent Supportive Housing Developments for Persons With
Special Needs.

Disclose any existing liens, mortgages, or other encumbrances attached to subject
property:
There are no existing liens, mortgages, or other encumbrances attached to subject property

Describe property development/management experience:

St. Vincent dePaul CARES current successful projects include: Ozanam Villages Phase |, Il, and
lll, located in Pasco County. Each phase consists of 30 units, totaling 90 units of affordable
housing. These permanent supportive housing (“PSH”) projects in Pasco County include staff
onsite responsible for coordinating access to assistance in the community based on a housing
stability plan developed with the residents to support their goal of becoming self-sufficient.



SVdP CARES has renovated an 8 one-bedroom unit apartment-style permanent supportive
housing facility called Rosalie Rendu in New Port Richey which opened on August 5, 2021. This
project is providing shared housing opportunities for a number of tenants with 2 individuals
accessing the efficiencies.

SVdP CARES is in the process of developing the following projects:

Similar to the proposed development in Charlotte County, Ozanam IV will be an addition to
Ozanam I-lll in Pasco County. Ozanam IV, will offer PSH that will comprise of 33 one-bedroom
units within one, three story apartment building on a 3.5-acre site.

SVdP CARES in collaboration with the Gulf Coast Community Foundation in the City of Sarasota
is currently developing affordable multifamily housing for Veterans that consists of a two-story, 10-
unit building and associated infrastructure.

Vincentian Villages is a collaboration between SVdP CARES and Ability Housing Inc., to develop
affordable housing in Pinellas County that will consist of 73-units serving individuals or families
with income at or below 60% AMI.

Each of the above proposed developments will provide access to individualized and community-
based support services, opportunities to participate in peer supports, inclusion in the community,
access to transportation, training in basic daily living skills, assistance with improving
employability, access to medical care, access to behavioral healthcare, and access to
employment hubs.

Describe any past or present litigation involving any properties managed, including
outcome(s), if applicable:

There is no current litigation involving any of our managed properties.
Services and programs offered to residents, if applicable:

Permanent Supportive Housing is much more than four walls and a set of keys. SVdP CARES
will provide wraparound support services on site. A case manager will be assigned to the project
to coordinate access to needed assistance for all residents to ensure their housing stability.
Services and other planned activities may be offered on-site as well as through linkage with other
community resources including behavioral health, health care, employment services, and
education. Residents will be encouraged to develop a housing stability plan and to participate in
monthly planned activities (life skills, socialization, recreational activities). Case managers will
refer to medical care, dental, rehabilitation, and transportation. Partnering with other community
agencies will facilitate self-sufficiency. Participation in services will be voluntary.

Describe plan for tenant relocation during rehab/construction or plan for timely lease-up
of vacant unit(s):

Not Applicable
Other information (including special needs criteria, if applicable):

This Community will be identified and designed as a property with Permanent Supportive
Housing-Occupancy Eligibility Requirements and Preferences. Vincentian Villa will be developed



as permanent supportive housing community that is for continuous occupancy for as long as the
resident complies with the lease requirements. “Persons with Special Needs” means that:

1. An adult person requiring independent living services to maintain housing or develop
independent living skills and who has a Disabling Condition, or

2. A young adult formerly in foster care who is eligible for services under Section 409.1451
(5), Florida Statutes, or

3. A survivor of domestic violence as defined in Section 741.28, Florida Statutes, or

4. A person receiving benefits under the Social Security Disability Insurance (SSDI) program

or the Supplemental Security Income (SSI) program or from Veterans’ Disability Benefits.

Applications will be accepted at the Community Rental Office during normal office hours unless
another place of acceptance is designated. The acceptance of applications for individual unit
sizes may be closed when the expected wait for a unit exceeds one year. All applications will be
stamped with the date and time they are received.

Once an Applicant is admitted to a specific unit, no transfer will be approved unless there is good
cause such as to provide reasonable accommodation for persons who can no longer climb stairs
or needs the features of a wheelchair adapted unit or in cases where the family size has increased
above the maximum occupancy standards for the property listed in this document. A household
must be recertified and income eligible at the time of the transfer when transferring to different
buildings within the community. Transfers for reasonable accommodation and to correct
occupancy standards will take priority over admission of Applicants to the property. The cost of
transfers will be the responsibility of the requesting resident, and a transfer fee of $200 may be
charged by management.

Improvement Costs

The proposed Charlotte HOME grant funding would be used for the following development costs:

Improvements Estimated Costs
Building Permits $ 32,500.00
Utility Connection Fees $ 55,000.00
Impact Fees $ 80,000.00
Wildlife Survey/FGFWFC Fee/Relocation $ 100,000.00
Lift Station $ 90,000.00
Site Utilities $ 195,000.00

Road ROW Improvements for entry lane and drainageway $ 65.000.00
TOTAL $617,500.00




ADDENDUM 2/21/2024
SHIP Grant Application
For St. Vincent de Paul CARES

Describe the scope of the project including all hurricane-related repairs:

Phase 1 of Vincentian Villas will be a 15+ unit, new construction project for affordable Permanent
Supportive Housing in Charlotte County. This property will be configured to offer both 1 bedroom
and 2-bedroom units.

The residents served will be persons with special needs, including persons receiving benefits
under the Social Security Disability Insurance (SSDI) program, the Supplemental Security Income
(SSI) program or from Veterans' disability benefits. Society of St. Vincent de Paul South Pinellas,
Inc. ("SVdP CARES") commits to providing a minimum of 25% of the total units to the sub
population who are Veterans and disabled Veterans. One-half (1/2) of the units will serve
individuals and their families with income < 30% AMI, and one-half will serve individuals and
families with income < 60% AMI. SVdP CARES will provide wraparound services on site that will
empower residents to thrive in stable long-term affordable housing. Dedicated Case Managers
assess residents' eligibility based on verified income annually for re-certification.

Outline project readiness (site control; zoning; construction timeline; etc.):

Vincentian Properties, Inc. currently has fee simple ownership of the property located in Charlotte
County that consists of over 3 acres of vacant land with OMI zoning. The current OMI zoning will
allow for 10 units/acre with incentives for affordable housing. SVdP CARES has a purchase
agreement with Vincentian Properties to purchase the property.

SVdP CARES development team has taken the preliminary steps to develop and estimate a
construction plan. The estimated timeline on the project would have a start date in the 4t Quarter
of FY 2024 and the construction period is estimated to be one year.

Identify other funding sources for project (insurance, FEMA, loans, grants, etc.). Provide
settlement letters, if applicable. Provide detailed explanation if no settlement received.:

SVDP CARES is currently applying for Florida Housing Finance Corporation funding, RFA 2024-
102 SAIL Financing for Smaller Permanent Supportive Housing Developments for Persons With
Special Needs.

Disclose any existing liens, mortgages, or other encumbrances attached to subject
property:

There are no existing liens, mortgages, or other encumbrances attached to subject property
Describe property development/management experience:

St. Vincent dePaul CARES current successful projects include: Ozanam Villages Phase |, II, and
Ill, located in Pasco County. Each phase consists of 30 units, totaling 90 units of affordable
housing. These permanent supportive housing ("PSH") projects in Pasco County include staff



onsite responsible for coordinating access to assistance in the community based on a housing
stability plan developed with the residents to support their goal of becoming self-sufficient.

SVdP CARES has renovated an 8 one-bedroom unit apartment-style permanent supportive
housing facility called Rosalie Rendu in New Port Richey which opened on August 5, 2021. This
project is providing shared housing opportunities for a number of tenants with 2 individuals
accessing the efficiencies.

SVdP CARES is in the process of developing the following projects:

Similar to the proposed development in Charlotte County, Ozanam IV will be an addition to
Ozanam 1-111 in Pasco County. Ozanam IV, will offer PSH that will comprise of 33 one-bedroom
units within one, three story apartment building on a 3.5-acre site.

SVdP CARES in collaboration with the Gulf Coast Community Foundation in the City of Sarasota
is currently developing affordable multifamily housing for Veterans that consists of a two-story, 10-
unit building and associated infrastructure.

Vincentian Villages is a collaboration between SVdP CARES and Ability Housing Inc., to develop
affordable housing in Pinellas County that will consist of 73-units serving individuals or families
with income at or below 60% AMI.

Each of the above proposed developments will provide access to individualized and community-
based support services, opportunities to participate in peer supports, inclusion in the community,
access to transportation, training in basic daily living skills, assistance with improving
employability, access to medical care, access to behavioral healthcare, and access to
employment hubs.

Describe any past or present litigation involving any properties managed, including
outcome(s), if applicable:

There is no current litigation involving any of our managed properties.
Services and programs offered to residents, if applicable:

Permanent Supportive Housing is much more than four walls and a set of keys. SVdP CARES
will provide wraparound support services on site. A case manager will be assigned to the project
to coordinate access to needed assistance for all residents to ensure their housing stability.
Services and other planned activities may be offered on-site as well as through linkage with other
community resources including behavioral health, health care, employment services, and
education. Residents will be encouraged to develop a housing stability plan and to participate in
monthly planned activities (life skills, socialization, recreational activities). Case managers will
refer to medical care, dental, rehabilitation, and transportation. Partnering with other community
agencies will facilitate self-sufficiency. Participation in services will be voluntary.

Describe plan for tenant relocation during rehab/construction or plan for timely lease-up
of vacant unit(s):

Not Applicable

Other information (including special needs criteria, if applicable):



This Community will be identified and designed as a property with Permanent Supportive
Housing-Occupancy Eligibility Requirements and Preferences. Vincentian Villa will be developed
as permanent supportive housing community that is for continuous occupancy for as long as the
resident complies with the lease requirements. "Persons with Special Needs" means that:

1. An adult person requiring independent living services to maintain housing or develop
independent living skills and who has a Disabling Condition, or

2. A young adult formerly in foster care who is eligible for services under Section 409.1451
(5), Florida Statutes, or

3. A survivor of domestic violence as defined in Section 741.28, Florida Statutes, or

4. A person receiving benefits under the Social Security Disability Insurance (SSDI) program

or the Supplemental Security Income (SSI) program or from Veterans' Disability Benefits.

Applications will be accepted at the Community Rental Office during normal office hours unless
another place of acceptance is designated. The acceptance of applications for individual unit
sizes may be closed when the expected wait for a unit exceeds one year. All applications will be
stamped with the date and time they are received.

Once an Applicant is admitted to a specific unit, no transfer will be approved unless there is good
cause such as to provide reasonable accommodation for persons who can no longer climb stairs
or needs the features of a wheelchair adapted unit or in cases where the family size has increased
above the maximum occupancy standards for the property listed in this document. A household
must be recertified and income eligible at the time of the transfer when transferring to different
buildings within the community. Transfers for reasonable accommodation and to correct
occupancy standards will take priority over admission of Applicants to the property. The cost of
transfers will be the responsibility of the requesting resident, and a transfer fee of $200 may be
charged by management.

Improvement Costs
The proposed SHIP grant funding would be used for a portion of the following development costs:

Improvements Estimated Costs

Water Main upgrade/extension/installation ~ $ 730,000.00
Site Fill $ 168,000.00

TOTAL $ 898,000.00
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