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January 30, 2024

Senior Division Manager – Purchasing
Charlotte County Administration Complex
18500 Murdock Circle, Suite 344
Port Charlotte, FL 33948

Re: RFP No. 2024000098 - Construction Manager at Risk - William R. Gaines Jr. Veterans Memorial Park and G.C. 
Herring Park

Dear Selection Committee Members,

Charlotte County Experience 

Park Construction Experience

the United States while

Occupied Construction Site Experience

Sincerely,
 

Jason F. Swift, President
Jon F. Swift Construction 

2221 8TH STREET | SARASOTA, FL 34237 | 941.951.6100  |  JONFSWIFTINC.COM
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OUR HISTORY 

the company under the premise 

of providing quality construction 

and they are still a client today—44 

large as the $40 million Legacy Trail 

OUR LOCAL EXPERTISE

In addition, we have successfully completed a wide 
variety of projects including:
• Parks
• 
• 
• 
• Streetscapes
• 

motto is, “We say what we’re going to do and do what 

we say.”
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1. PROJECT MANAGER

ROSS RUSSO
VICE PRESIDENT + 
PROJECT MANAGER

2. OTHER KEY PERSONNEL

ZACHARY HOLLADAY
ASSISTANT PROJECT MANAGER

PROPOSED TEAM

BACKGROUND OF THE PERSONNEL

Ross completed both Phase I of the William R. Gaines Jr. 

Veterans Memorial Park along with Hurricane Ian repairs at G.C. Herring 

Park for Charlotte County.

He served as Assistant Project 

Manager on Phase I of the William R. Gaines Jr. Veterans Memorial Park 

project along with Hurricane Ian repairs at G.C. Herring Park for Charlotte 
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JONATHAN SWIFT
SUPERINTENDENT

CHUCK BEAHRS
SUPERINTENDENT

ANDREA VARGAS
PROJECT COORDINATOR

PROPOSED TEAM

Jonathan served as Superintendent for Phase I of the 

William R. Gaines Jr. Veterans Memorial Park project for Charlotte County.

Chuck is a longtime Charlotte 

County resident and recently worked on the Hurricane Ian repairs at G.C. 

Herring Park.

3. CONSULTANTS

4. STAFFING LEVELS + POSITIONS PROPOSED
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PROPOSED TEAM

ROSS RUSSO, VICE PRESIDENT
PROJECT MANAGER

JONATHAN SWIFT
VETERANS PARK SUPERINTENDENT

ANDREA VARGAS
PROJECT COORDINATOR

ZACHARY HOLLADAY
ASSISTANT PROJECT MANAGER

CHUCK BEAHRS
G.C. HERRING SUPERINTENDENT

TEAM ORGANIZATIONAL CHART

CHARLOTTE COUNTY

CONSTRUCTION

SUPPORT STAFF
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PROPOSED MANAGEMENT PLAN

A. TEAM ORGANIZATION

our competition, our team provides Charlotte County one point of contact, no matter the phase of design 

NAME + ROLE PRECONSTRUCTION PHASE CONSTRUCTION PHASE

ROSS RUSSO
Project Manager

ZACHARY HOLLADAY
Assistant Project Manager

JONATHAN SWIFT
Superintendent

CHUCK BEAHRS
Superintendent

As Needed

ANDREA VARGAS
Project Coordinator

As Needed
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ROSS RUSSO          

Ross is currently managing the West County 
Hurricane Recovery for Charlotte County and brings 
experience from 23 park projects in Charlotte, 

project experience on both G.C. Herring and William 
R Gaines Jr. Veterans Memorial parks...

EDUCATION

University of Florida

REGISTRATIONS/LICENSES

LEED® ®

AFFILIATIONS

Member, Founding Board Member 
and Past Chair 2014, Myakka River Branch

Past President 2011-2013

Polio Coordinator & 
TRF Grant Review Committee Member

Member

EXPERIENCE

PROJECT NAME              VALUE

Renovation               $2,050,000
               $3,380,000

    Harold Park, South County & Tringali
Legacy Trail Extension New Trail and Park Construction        $40,000,000

 30 AC/ 19,000 sf                $17,500,000
 Renovation                 $3,500,000

New Const.          $2,227,368
 Renovation                 $3,490,000

 Renovation   $2,100,000
New Construction                $2,040,000

 New Construction  $1,400,000

B. RESUMES
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ZACHARY HOLLADAY EDUCATION

Everglades University
Sarasota, FL

University of Florida

REGISTRATIONS/LICENSES

EXPERIENCE

PROJECT NAME                                                 VALUE

Renovation               $2,050,000
               $3,380,000

    Harold Park, South County & Tringali
Legacy Trail Extension New Trail and Park Construction          $40,000,000

 30 AC/ 19,000 sf                $17,500,000
 Renovation                 $3,500,000

New Construction           $5,600,000
New Construction          $2,227,368
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JONATHAN SWIFT

Jonathan also served as the Superintendent for 
the William R. Gaines Jr. Veterans Memorial Park 
Improvements which gives him intimate knowledge of 
this site.

EDUCATION
A.A., Manatee Community College

REGISTRATIONS/LICENSES
OSHA 30-Hour

EXPERIENCE
Jon F. Swift Construction - 27 years

PROJECT NAME     VALUE

Renovation                $2,050,000
Charlotte County 3 Park Renovations   $3,380,000
    Harold Park, South County & Tringali
Legacy Trail Extension New Trail and Park Construction           $40,000,000
Siesta Beach Park Improvements 30 AC/ 19,000 sf  $17,500,000 
Bayfront Park, Longboat Key, FL New Construction  $3,500,000
Atwater Elementary School, Sarasota, FL New Construction  $19,550,000
Venice North Pier & Beach Pavilion, Sarasota, FL  $3,490,000
Bayfront Multi-Use Recreational Trail, Sarasota, FL $1,095,000
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CHUCK BEAHRS         

Chuck is currently serving as the Superintendent for the 

EDUCATION

REGISTRATIONS/LICENSES

EXPERIENCE

10 years in construction

PROJECT NAME    
              
Legacy Trail Extension New Trail and Park Construction     
Huricane Ian Repairs - Charlotte County Repairs
Bayhaven School of Basics Plus Art building renovation 
Bayhaven School of Basics Plus Admin building exterior remodeling
Oak Park School Building 10 Renovation 
Oak Park School Sensory Garden New Construction
Heron Creek Middle School Hurricane Repairs Renovation 
Heron Creek Middle School Reroof Buildings 1&2
North Port High School Construction Lab Renovation
The Bay Park Improvements Renovation
Fellowship Church of Englewood New Construction                
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ANDREA VARGAS EDUCATION

REGISTRATIONS/LICENSES

EXPERIENCE
10 years in construction

PROJECT NAME    
              
Legacy Trail Extension New Trail and Park Construction     
Hurricane Ian Repairs - Charlotte County Repairs
Longboat Key Town Center - Longboat Key New Construction
Manatee High School  
Palmetto High School  
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Describe previous projects the team worked on together
Every team member has experience working with and for Charlotte County on the actual project 

sites associated with this RFP along with local relevant park building experience throughout 

Charlotte, Manatee and Sarasota Counties. 

• 
• 
• 
• 
• 
• 

information in Section VII - Examples of Recently Accomplished Similar Projects

Relevant work history with government facilities

• Charlotte County
• City of Bradenton
• City of North Port
• City of Venice
• Manatee County

• Manatee County School Board
• Sarasota County
• Sarasota County School Board
• Town of Longboat Key

REFERENCES
Project Name   Reference  Client   Contact

*

*Project was a public/private partnership.
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PARKS, RECREATION AND NATURAL RESOURCES 1660 Ringling Boulevard, 5TH Floor Sarasota, Florida  34236
Tel.  941.861.5483 Fax  941.861.5000

June 11, 2016

Charlotte County Selection Committee
18500 Murdock Circle
Port Charlotte, FL  33948

Re: Ann Denver Memorial & Charlotte Regional Parks

Dear Charlotte County Selection Committee,

I am writing this letter to highlight the excellent work that Jon F. Swift Construction, Inc. 
completed at Siesta Beach. The purpose of the Siesta Beach Improvements Project was to 
improve outdated facilities and expand recreational opportunities. The improvements included
expanded parking, renovated and expanded restrooms, relocated tennis courts, additional 
gazebos, a new maintenance complex, improved and expanded concessions, updated playground 
and family picnic facilities, a pedestrian esplanade (15’ wide pedestrian walkway through the 
park), enhanced native landscaping, and enhanced parking lot lighting.

I would specifically like to emphasize that:

Through all phase of the project, the park remained open.  All casual beach-goers were 
able to enjoy the park and all major events were able to take place over the two year 
period.
The skill of Swift’s team to value engineer and manage the budget allowed for most of 
the scheduled project alternates to be added to the project scope of work.
Trip Advisor rated Siesta Beach the #1 beach in the nation during construction which is
an incredible testament of their skill and dedication to providing an enjoyable user 
experience.

I resoundingly endorse Jon F. Swift Construction, Inc. for any future project.  If you have any 
further questions please do not hesitate to contact me.

Sincerely,

Carolyn Brown
Director
Sarasota County Parks, Recreation and Natural Resources

Carolyn 
Brown

Digitally signed by 
Carolyn Brown 
Date: 2016.06.11 
10:04:52 -04'00'
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Working With Designers to Keep Project on Budget

to materials and equipment early in the design process due to the current supply chain demand 
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Schedule Control

We will 

develop a master schedule for the project that includes both the preconstruction and construction phases 

of the project. 

project schedule for this park project:

• 

• 

• County site plan approval process

• 

PROJECT CONTROL
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SCHEDULE GOES HERE
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What techniques are planned assuring schedule is met?

3-week look ahead schedule

Who will be responsible to assure that schedule will be met?

What cost control techniques are planned?
Having over 44 years of 

experience working with local subcontractors give our team an advantage of knowing what things cost in real time in 

various trades. 
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Early Procurement, Contingency and Allowances

Life Cycle Cost Analysis

Value Engineering and Value Management

Demonstrate ability to meet project cost control

Demonstrate abilities in value-engineering opportunities

Demonstrate ability preparing accurate estimates vs actual cost
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An example of our team providing accurate estimates was done at our St. Armands Parking Garage project for the City of 

Sarasota.

Who will be responsible for cost control?

Recent, Current and Projected Workload

Jon F. Swift Construction has capacity to perform the construction management services for both William R. Gaines Jr. 

Veterans Memorial Park and G.C. Herring Park.
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What is your approach to constructability and bidding? 

• 

• 

• 

• 

• 

management
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• 

• 

• 
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What challenges do you anticipate and how to do you propose to 
solve them?
Occupied Facilities

Endangered Species Habitat & Environmental Permitting
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Budget Constraints

Procurement Delays Due To Supply Chain Issues

phase to determine the current market conditions to help successfully guide the design consultants in selecting the most 

Limited Work Force Resources
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What methods will you employ to ensure Charlotte County receives 
a quality project within budget?

design phase and continues throughout the entire construction process, including 
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Explain your approach to bonding on this project as a CM at Risk 

1904 Boothe Circle  I  Longwood, FL 32750 

Re:

Guignard Company is privileged to provide bonding support for Jon F. Swift, Inc. and manage their surety
program through Federal Insurance Company (Chubb). Federal Insurance Company is rated A++
(Superior)by A.M. Best with a financial size of XV and, as of July 20 , is listed as an acceptable surety by
The United States Department of the Treasury with a combined underwriting limitation of Chubb Limited
Companies of $ .

Jon F. Swift, Inc. has established an enviable performance record and a dedication to
providing quality service. We consider the company to be among our most valued clients and the
suretyhas responded favorably to all bond requests.

Although maximum limits have not been established, Federal Insurance Company has supported them with
a surety program valued in excess of $ 0,000,000.

This letter is not an assumption of liability or a commitment to issue bonds, it is issued to confirm the
bonding capacity and as a prequalification letter for Jon F. Swift, Inc. Any arrangement for bonds is strictly
a matter between Jon F. Swift, Inc. and Federal Insurance Company. If we can provide you with any further
information in your consideration of this client, please contact me at (407) 834 0022 or via email at
margie@guignardcompany.com

Sincerely,

Margie L. Morris
Partner
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WILLIAM R. GAINES JR. VETERAN’S MEMORIAL PARK

SIMILARITY IN SIZE AND COMPLEXITY
•  Occupied construction site
•
•
•

ORIGINAL BUDGET
FINAL BUDGET

OWNERS CONTACT INFORMATION 

Charlotte County

COMPLETION DATE

KEY TEAM MEMBERS AND ROLE
Project Manager: 
Superintendent: 
Architect: 

•   

•   

•   Entrance drive
•   Small pavilion
•   Paved parking
•   Playground
•   

RECENT SIMILAR PROJECTS
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TRINGALI PARK RECREATION CENTER RENOVATION

SIMILARITY IN SIZE AND COMPLEXITY
•
•
•
•

ORIGINAL BUDGET    $541,419
FINAL BUDGET                          $541,419

OWNERS CONTACT INFORMATION 

Charlotte County

COMPLETION DATE

KEY TEAM MEMBERS AND ROLE
Project Manager: 
Superintendent: 
Architect: 

• 
• 

recreational equipment
• Functional and code improvements, including kitchen 

upgrades

RECENT SIMILAR PROJECTS
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SOUTH COUNTY REGIONAL REC CENTER ADDITION
 

SIMILARITY IN SIZE AND COMPLEXITY
•
•
•
 construction phases
•

ORIGINAL BUDGET    $548,093
FINAL BUDGET                          $548,093

OWNERS CONTACT INFORMATION 

Charlotte County

COMPLETION DATE

KEY TEAM MEMBERS AND ROLE
Project Manager: 
Superintendent: 
Architect: 

• 
• 

RECENT SIMILAR PROJECTS
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HAROLD AVENUE PARK RECREATION CENTER
 

SIMILARITY IN SIZE AND COMPLEXITY
•
•
•

ORIGINAL BUDGET
FINAL BUDGET

OWNERS CONTACT INFORMATION 

Charlotte County

COMPLETION DATE

KEY TEAM MEMBERS AND ROLE
Project Manager: 
Superintendent: 
Architect: 

• 
• 

RECENT SIMILAR PROJECTS
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BAYFRONT PARK 

SIMILARITY IN SIZE AND COMPLEXITY
•

•
•
 construction phases
•

ORIGINAL BUDGET    $3,500,000
FINAL BUDGET                          $3,500,000

OWNERS CONTACT INFORMATION 

COMPLETION DATE

KEY TEAM MEMBERS AND ROLE
Project Manager: 
Superintendent: 
Architect: 

• Dog park
• 
• 
• 
• 
• 
• Children’s area/playground
• Covered pavilion and picnic areas
• Fishing piers
• 
• 

RECENT SIMILAR PROJECTS
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LONGBOAT KEY TOWN CENTER

SIMILARITY IN SIZE AND COMPLEXITY
•

•

ORIGINAL BUDGET
FINAL BUDGET
REASONS FOR DIFFERENCE

OWNERS CONTACT INFORMATION

COMPLETION DATE

KEY TEAM MEMBERS AND ROLE
Project Manager:
Assistant Project Manager: 
Superintendent: 

•
•
•
•
•
•
•
• Site lighting
•
•
•
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SIESTA BEACH PARK IMPROVEMENTS 
SIMILARITY IN SIZE AND COMPLEXITY
•
•  Completely occupied during construction
•
     management system
•
 construction phases
•
•

ORIGINAL BUDGET
FINAL BUDGET

OWNERS CONTACT INFORMATION 

COMPLETION DATE

KEY TEAM MEMBERS AND ROLE
Project Manager:
Assistant Project Manager:
Superintendent:
Landscape Architect:
Architect:

•
•
•
•  A restored historic pavilion
•
•
•  Overlook deck area for seating
•
•
•
•
•  An internal transit or large vehicle stop and parking area
•
•

•

This award-winning project will live on as a feature of Sarasota County. 

RECENT SIMILAR PROJECTS
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LEGACY TRAIL EXTENSION 

SIMILARITY IN SIZE AND COMPLEXITY
•
•
•
 construction phases
•

ORIGINAL BUDGET    

OWNERS CONTACT INFORMATION 

Sarasota County

COMPLETION DATE

KEY TEAM MEMBERS AND ROLE
Project Manager: 
Assistant Project Manager: 
Superintendent: 

Engineer:
Architect: 

permitting and construction of approximately 8 miles of existing 

trailheads consisting of parking, restrooms, pavilions, playground 

The trail also includes demolition of one trestle and a restoration 

also includes four additional miles of trail that is the conversion of 

RECENT SIMILAR PROJECTS
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PAYNE PARK 

SIMILARITY IN SIZE AND COMPLEXITY
•

ORIGINAL BUDGET    $8,949,000
FINAL BUDGET

OWNERS CONTACT INFORMATION 

City of Sarasota

COMPLETION DATE

KEY TEAM MEMBERS AND ROLE
Project Manager:
Superintendent:
Engineer/Architect:

 

• 
• Skate park facilities
• 

• 
• 
• 
• Landscaping
• Signage
• 
• 

RECENT SIMILAR PROJECTS
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2. Schedule and Cost Control

the entire 

project to be delivered 10 months ahead of schedule.

3. Successful experiences with local subcontractors

a chain is only as strong as the weakest link

program changes

5. Construction problems and means taken to solve them

RECENT SIMILAR PROJECTS
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6 & 7. Communication with design team during both preconstruction 
and construction phases

8. Methods to incorporate sustainability and green building 
practices in the Construction Management process

®

RECENT SIMILAR PROJECTS
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A. Public Parks
Our team has an extensive amount of park experience, 

EXPERIENCE + CAPABILITIES
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EXPERIENCE + CAPABILITIES
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EXPERIENCE + CAPABILITIES
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Bayfront Park - Town of Longboat Key/Sarasota County

Robinson Trail - Manatee County Myakka Park - Sarasota CountySouth County Recreation Center - Charlotte County

Siesta Beach - Sarasota County

Narramore Sports Complex - City of North Port

Tatum Ridge Soccer Field Riverview High School - Softball Field Venice High School - Rubberized Track

EXPERIENCE + CAPABILITIES
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B. Life cycle cost analysis including value engineering

Court Design and Construction

Court Orientation

Court Surfacing Asphalt vs Concrete

Court Colors

Playground Equipment Design and Construction

Play areas for younger children are separated from those meant for older kids and signs clearly designate each area to prevent 

• 

• 

• 

EXPERIENCE AND CAPABILITIES
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• 

• 

• 

• 

Playground Surfacing

Engineered Wood Fiber (EWF)

Synthetic Grass

EXPERIENCE AND CAPABILITIES
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Bonded Rubber and Poured in Place Surfaces  

of the Pour in Place design, you can put your school’s mascot, church’s logo, or 
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C. Critical Path Method (CPM)

Section V - Project Approach

D. Preconstruction services with a focus on minimizing cost while 
maximizing scope

E. Utilizing BIM to a level 4
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®

CLOUD-BASED FIELD SOFTWARE

Procore: Cloud-Based Access Allows for Real-Time 

Information From Anywhere

•

•

•

•

•  Punch Lists

•

•  Scheduling

•

•  Daily progress photos
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Photo-linked drawings

 
 This helps immensely from an operations and 
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F. Permitting in Southwest Florida and Charlotte County
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VOLUME OF WORK
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LOCATION

to any warranty call following your initial contact with us. We may not always be able to 

problem.
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LITIGATION
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Jon F. Swift Construction is not a minority business enterprise. However, Jon F. Swift 

MINORITY BUSINESS
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PROJECT FORMS
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